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Critical Care: UC Libraries and 
Hospital Mergers & Acquisitions

Sarah McClung, UC San Francisco
Zemirah Ngow, UC San Diego
Hector Perez-Gilbe, UC Irvine



Presentation outline

● Brief overview of hospital mergers & acquisitions (M&As)
● Recent UC hospital acquisition activity
● Impacts on library collections
● Non-collections library impacts
● Negotiation & licensing preparation
● Advocacy
● Audience participation

 



Brief intro to hospital M&As

● M&As are processes that hospitals use to strategically increase size, reach, & 
market power while reducing costs & improving services

● Merger: 
○ 2 or more hospitals combine into a single, new legal entity

● Acquisition:
○ 1 hospital purchases and absorbs another into its existing organization

● Number of health systems over time:
○ 2016: 626
○ 2023: 404
○ 2024: 397

Source: American Hospital Association (AHA) Statistics 

https://www.aha.org/taxonomy/term/140


Brief intro to hospital M&As
● Trend of M&As over time

○ after a low during COVID, hospitals are approaching pre-COVID M&A numbers

Source: Kaufman Hall 2024 research report

https://www.kaufmanhall.com/insights/research-report/hospital-and-health-system-ma-review-despite-industry-stabilization


Brief intro to hospital M&As

● % of financially distressed organizations seeking a partner continues to grow
● In 2024, 30.6% of M&As involved a financially distressed seller 

Source: Kaufman Hall 2024 research report

https://www.kaufmanhall.com/insights/research-report/hospital-and-health-system-ma-review-despite-industry-stabilization


Brief intro to hospital M&As
● Financially distressed organizations significantly larger in size in 2024
● Suggests that financial & operational challenges are increasing in scale

Source: Kaufman Hall 2024 research report

Average annual revenue in millions

https://www.kaufmanhall.com/insights/research-report/hospital-and-health-system-ma-review-despite-industry-stabilization


Brief intro to hospital M&As
● 62.5% of 2024 M&As involved divestiture (health system/governmental entity 

selling off portion of assets)
● Record high, major contributor to acceleration of reorg of regional markets

Source: Kaufman Hall 2024 research report

https://www.kaufmanhall.com/insights/research-report/hospital-and-health-system-ma-review-despite-industry-stabilization


Brief intro to hospital M&As

● Hospital bankruptcies
○ 2019-2022: average of 42 filings per year
○ 2023: 79
○ 2024: 57

Source: Gibbins Advisors

https://gibbinsadvisors.com/research


Hospital M&As Direct Impact on UC Libraries



Recent UC hospital acquisition activity

● UCSF: added 3 hospitals
○ Children’s Hospital Oakland (renamed UCSF Benioff Children’s Hospital Oakland): 163 staffed beds
○ Saint Francis Hospital (renamed UCSF Hyde Hospital): 239 staffed beds
○ St. Mary's Hospital (renamed UCSF Stanyan Hospital): 110 staffed beds

● UCSD: added 1 hospital 
○ Added Alvarado Hospital (East Campus): 302 staffed beds
○ Discussion pending on new joint powers agreement for Palomar Health

● UCI: added 4 hospitals and Irvine Campus Medical Center 
○ UCI Fountain Valley: 400 staffed beds
○ UCI Lakewood: 172 staffed beds
○ UCI Los Alamitos: 172 staffed beds
○ UCI Placentia Linda: 114 staffed beds
○ UCI Irvine Medical Center: 144 staffed beds

https://health.ucsd.edu/news/press-releases/2023-12-11-uc-san-diego-health-completes-acquisition-of-alvarado-hospital-medical-center/
https://health.ucsd.edu/news/press-releases/2025-10-14-uc-san-diego-health-and-palomar-health-receive-approval-to-form-joint-powers-authority/


https://www.ucsfhealth.org/locations


https://www.ucsfhealth.org/locations


https://chancellor.ucsf.edu/news/saint-francis-and-st-marys-
are-joining-ucsf-health 

https://www.cbsnews.com/sanfranci
sco/news/ucsf-health-st-marys-saint
-francis-hospitals-join-system/ 

https://chancellor.ucsf.edu/news/saint-francis-and-st-marys-are-joining-ucsf-health
https://chancellor.ucsf.edu/news/saint-francis-and-st-marys-are-joining-ucsf-health
https://www.cbsnews.com/sanfrancisco/news/ucsf-health-st-marys-saint-francis-hospitals-join-system/
https://www.cbsnews.com/sanfrancisco/news/ucsf-health-st-marys-saint-francis-hospitals-join-system/
https://www.cbsnews.com/sanfrancisco/news/ucsf-health-st-marys-saint-francis-hospitals-join-system/


https://health.ucsd.edu/about-us/facts-glance/ 

https://health.ucsd.edu/about-us/facts-glance/
https://health.ucsd.edu/about-us/facts-glance/


https://health.ucsd.edu/about-us/facts-glance/ 

https://health.ucsd.edu/about-us/facts-glance/
https://health.ucsd.edu/about-us/facts-glance/


https://health.ucsd.edu/news/press-relea
ses/2023-10-10-uc-san-diego-health-wel
comes-new-hospital-to-network-of-care/ 

https://health.ucsd.edu/news/press-rele
ases/2025-07-28-mcgrath-outpatient-p
avilion-opens-at-uc-san-diego-health/ 

https://health.ucsd.edu/news/press-releases/2023-10-10-uc-san-diego-health-welcomes-new-hospital-to-network-of-care/
https://health.ucsd.edu/news/press-releases/2023-10-10-uc-san-diego-health-welcomes-new-hospital-to-network-of-care/
https://health.ucsd.edu/news/press-releases/2023-10-10-uc-san-diego-health-welcomes-new-hospital-to-network-of-care/
https://health.ucsd.edu/news/press-releases/2025-07-28-mcgrath-outpatient-pavilion-opens-at-uc-san-diego-health/
https://health.ucsd.edu/news/press-releases/2025-07-28-mcgrath-outpatient-pavilion-opens-at-uc-san-diego-health/
https://health.ucsd.edu/news/press-releases/2025-07-28-mcgrath-outpatient-pavilion-opens-at-uc-san-diego-health/


https://www.sandiegouniontribune.com/2025/10/14
/uc-regents-approve-palomar-health-collaboration-
this-is-a-lifetime-opportunity/ 

https://www.sandiegouniontribune.com/2025/10/14/uc-regents-approve-palomar-health-collaboration-this-is-a-lifetime-opportunity/
https://www.sandiegouniontribune.com/2025/10/14/uc-regents-approve-palomar-health-collaboration-this-is-a-lifetime-opportunity/
https://www.sandiegouniontribune.com/2025/10/14/uc-regents-approve-palomar-health-collaboration-this-is-a-lifetime-opportunity/






Impact on library collections: Resource pricing

● Clinical pricing models
○ Bed counts
○ Staff numbers
○ Number of sites or physical locations

● Academic vs. clinical/hospital pricing
● Incoming hospital has access to resources that UC doesn’t have

Strategic Dilemma

● Proactive approach: Disclose population changes upfront for accurate quotes to 
justify budget requests, OR;

● Reactive approach: Wait for vendor discovery and negotiate increases as they arise



Example of journal pricing model

https://jamanetwork.com/DocumentLibrary/Marketing/2025-jama-network-rate-catalog.pdf


Example of cost-shared resource

Vendor-supplied 
hospital list before 

librarians verified site, 
physician, & staffed 

bed numbers



Negotiation & licensing preparation

● Gather institutional demographics
○ Bed counts
○ Staffing numbers
○ Residency programs
○ Sources to consult: American Hospital Directory (AHD), HCAI (Healthcare Access and 

Information), Joint Commission
● Questions to ask hospital being acquired

○ Are there existing library collections? In what format?
○ What are your current subscriptions? In what format?
○ Are there existing library staff?
○ Do you provide interlibrary loan (ILL) services?
○ Do you provide other library services?







Impact on library collections: licensing and negotiation

● Often required to notify vendors of changes to user population
● Academic vs. hospital/clinical metrics
● Hospitals added to university IP ranges whether or not hospitals will actually 

use library resources
● Double dipping with user demographics (where are residents counted?)



Sample contract with complex metrics



Non-collections library impacts

● Staffing models and resource allocation
● IT infrastructure integration challenges
● Service point coordination across merged entities
● User access and authentication issues
● Interlibrary loan (ILL) services



Costs of excluding libraries in hospital M&As

● Vendors learn about acquisitions before libraries do 
● Loss of strategic timing
● Double-dipping opportunities for vendors
● Budget blindsides
● Missed opportunity for resource discovery
● Contractual compliance risks
● Inability to manage expectations
● Pricing inconsistencies 
● Undermines library as strategic partner
● Precedent for future exclusion



Advocacy
● What should happen before M&A occur:

○ Libraries should be notified of the new acquisition to assess potential financial impact.
■ Increase of staffed beds to the system
■ Library need to assess any existing library services in the future acquisition
■ Library to inform health system administrators of estimated costs to add the new site to library 

services.
○ Effective communication

■ Become familiar with documentation that ties to the hospital priorities.
■ Use communication strategies that resonate with administrators

● Ideal scenarios to streamline and simplified library involvement in future M&As
○ Identify and build relationships with key administrators at the academic site and the health 

system side. 
○ Develop compelling cases for library inclusion in communications and discussions when 

relevant.



Questions? Comments? Anecdotes? Share with us!




