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The CPBST was founded to increase pedestrian and bicycle safety in
communies hroughou Caliornia. A join projec oUC Berkeley
SaeTREC and CaliorniaWalks, he CPBST program is designed o
increase communiy capaciy and knowledge abou proven saey
counermeasures or walking and biking, wih he ulmae goal o
reducing rac-relaed injuries and deah. Beween 2009-2018, he
CPBST eam has conduced 89 CPBST workshops in communies
across Caliornia.

The ailored workshops cover subjecmater o help communies
plan, nance and implemen pedesrian and bicycle saey iniaves.
To be considered or a workshop, communies mus have a
documened pedesrian or bicycle saey need and organizaons
in place to support the ability of the community to implement
acon plans developed a he workshop. Addionally, he CPBST
managemen eam priorizes underserved communies when
selecng he sies. Once hos communies are seleced, hey
parcipae in a wo-o-hreemonh workshop planning process
wih he CPBST eam during which hey decide on he ocus and
logiscs o he workshop. The planning commitee is responsible or
inving communiy parners, residens, business owners, and oher
ineresed pares o he workshop (see program deails box or more
inormaon). Afer he workshop, he CPBST eam provides a repor
ha summarizes he acon plans developed during he workshops,
as well as recommendaons or nex seps and provides ollow-
up suppor o communies in echnical assisance, granwring,
addional raining, and oher acvies.

The Community Pedestrian Bicycle Safety Training (CPBST) program trains and
mobilizes communites o address pedesrian and bicycle saey and srenghens collaboraton wih local

ofcials and agency sa. This research brie summarizes an evaluaton o he CPBST program compleed in 2018.
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The workshop lasts about four hours and has three
main parts:

1. Presenaton:Workshop aciliaors ocus on equiy/
empowermen, evaluaon, engineering, enorcemen,
educaon, and encouragemen (wha he program calls
he “6 E’s”).
2.Walking audit: Parcipans observe rs-hand
he pedesrian and bicycle saey challenges and
opporunies heir communiy aces.
3. Planning Session: Parcipans collaborae in
brainsorming and planning or saey improvemens in
he communiy.

Workshops hroughou he years have included
collaborave exercises wih public ocials, communiy
members, and oher parners, such as phoovoice and
videovoice projecs o documen he communiy’s
saey needs and walk audis o documen locaons
ha communiy members ound unsae or walking or
bicycling (Fearer and Beck, 2016; Babka e al., 2011).

The CPBST uses principles o Communiy-Based Parcipaory
Research (CBPR), which is a ype o research in which researchers,
praconers and communiy members who will be mos aeced
by the outcomes of the research partner to conduct research that
leads o aconable, susained goals or he aeced communiy.
CBPR projecs are co-consruced beween researchers and
communies; oser equiable, ongoing relaonships among
parners; and ake a social-ecological perspecve ha addresses
mulple deerminans o healh (Israel e al., 2012). Crically,
hey address issues ha he hos communiy idenes as
imporan (Minkler e al., 2003). While he overall ocus o he
CPBST workshop is pedesrian and bicycle saey, communies
deermine addional ocus areas, such as child saey, older adul
saey, sae roues o school or parks, concerns abou liter on
sidewalks, ec.

Workshop presentation in partner community.

Communiy-BasedPartcipaoryResearch

Wha is heCommuniyPedesrianand
BicycleSafetyTraining (CPBST)Program?

ProgramDetails



Funding or his program was provided by a gran rom he Caliornia Ofce o Trafc Saey, hrough he Natonal Highway
Trafc Saey Adminisraton.

The evaluaon eam ollowed a our-sep approach
o evaluang he CPBST program. Firs, he eam
idened he purpose o he evaluaon, hen clearly
dened program goals as well as process and oucome
objecves ha aligned wih hese goals. The evaluaon
eam worked wih workshop aciliaors o review he
evaluaon plan and measuremen ools, and o inegrae
he evaluaon ino he workshops. During he workshops,
he evaluaon eam colleced inormaon using surveys
and observaons, hen 6-9 monhs afer he workshops,
he evaluaon eam inerviewed members o he planning
commitees in he 13 communies evaluaed. Afer
analyzing his inormaon, he eam developed and shared
evaluaon ndings wih communiy parners, praconers
and researchers.

EvaluatonFramework

ProgramEvaluaton
In 2017, SaeTREC researchers evaluaed he CPBST program
in order o gain a beter undersanding o he eecveness o
he workshops and o conribue o general knowledge abou
communiy-based programs addressing sree saey. The
research eam used amixed-mehods approach o surveys,
parcipan observaon, and ollow-up inerviews o evaluae
workshops in 13 o 20 Caliornia communies in 2017-18. The
program’s shor-erm eecveness in meeng he ollowing
goals was evaluaed:
1. providing relevan saey inormaon o parcipans,
2. building communiy parnerships,
3. increasing walking and cycling in hos communies,
4. improving percepons o pedesrian and bicyclis saey,

and
5. planning or addional saey counermeasures.

Based on his evaluaon, he research eam ound ha
hese workshops:

• Had benecial eecs on idenying communiy
needs, developing parnerships beween sakeholders,
and changing percepons o saey in hisorically
disadvanaged communies.

• Improved parcipans’ percepons o he role ha
communiy organizaons and communiy evens play
in pedesrian saey eors.

• Provided a crical space or communiy sakeholders
o mee, learn a common language abou saey, and
develop parnerships around pedesrian and bicycle
saey.

Hos communies have used he workshops as suppor or
gran applicaons, and several have obained unding or
pedesrian and bicycle improvemens afer parcipang in
he workshops.

EvaluatonFindings

Additonal Resources:
Communiy Pedesrian and Bicycle Saey Training Program Evaluaon Repor:
This repor provides a summary o he qualiave and quanave mehods
used o evaluae he CPBST program, ndings, and lessons learned.

CPBST Case Sudy in Florence-Firesone: This blog pos presens an example o a
communiy where a CPBST workshop helped o build parnerships and provided
sakeholders wih inormaon ha was used in unding applicaons.

How eecve are communiy pedesrian saey raining workshops? Shor-erm
ndings rom a program in Caliornia: This arcle abou evaluaon ndings was
published in the Journal of Transport and Health’sMarch 2019 issue.

Figure 1: Workshop helped participants advocate for 
improvements

“The workshop helped to give power
and language for the community to
advocate directly to the city and
state.”

– Workshop Planning Committee
Member

North Shore CPBST, 2017
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