




What we're going to talk about...
• Resilience engineering
• Evidence, Information and Knowledge (EIK) and

how it contributes to organizational resilience
• Intersection of resilience engineering and EIK
• Skills that can contribute to an organization's 

EIK (from librarians' perspective, but broadly 
applicable)
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What we're not talking about...

• Data occupies a slightly different space in its 
relationship to EIK

• Personal resilience (though also important!)
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Organizational Resilience

Organizations/processes that are:
• Robust yet flexible
• Proactive
• Adapt as required

Information and knowledge, built upon 
evidence, are key to informing the future. 
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High-risk industries *must* have 
resilience engineered in!
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How Information Contributes 
to Organizational Resilience

The right information in hand/at the right time and place 
can:
• Help link between evidence and knowledge
• Help make the evidence more actionable
• Provide updates to a wider audience
• Allow for development of communications, 

teambuilding, etc.
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Information: Skills

• Knowing where and how to find usable and 
understandable information

• Knowing how to appraise information for quality 
& relevance

• Communicating information at the right time, to the 
right people

• Managing information for people to return to in the 
future
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Knowledge: Skills

• Reflecting, seeking and providing feedback
• Asking good questions
• Seeking additional EIK resources
• Networking
• Considering change impact
• Respecting the ideas of others
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Discussion Case
An organization receiving government funding to design a new 
product, tests processes to ensure the safety and effectiveness of 
the product in high-stakes situations. Given the nature of the 
product, proactive risk analysis is performed, and a prototype is 
tested in real conditions. A failure results in unanticipated harm. 
The organization has a high profile it its industry. Negative media 
attention asserting ethical and safety breeches regarding the 
product exerts pressure on the government funding source. The 
funding stream is temporarily shut down until a full examination of 
the failure is completed. The organization does an internal review 
of the processes involved, identifies failure points, publishes the 
report. No staff were fired. Post-incident, additional review 
elements were built into risk analysis processes to improve safety. 
Safety therefore has been reinforced and infused in new ways into 
every layer of product development and implementation.
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