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The city of Los Angeles has longstanding goals to build more
protected bike lanes, which are physically separated from
motor vehicle traffic lanes. Building protected bike lanes

was a major goal of the Mobility Plan 2035, which the City
Council passed 11 years ago. In 2024, with only 5% of the plan
completed, voters passed Measure HLA to speed the plan’s
implementation. However, even since Measure HLA's passage,
Los Angeles has not delivered protected bike lanes faster or at
scale, and it has struggled to maintain existing protected bike
lanes (Figure 1). This gap between policy and implementation
suggests there exist challenges in how Los Angeles’
streets-focused entities, the Los Angeles Department of
Transportation (LADOT) and the Bureau of Street Services
(StreetsLA), manage these projects.

Along with the downtown Los Angeles transportation
management organization FASTLInkDTLA, this project
examines how Los Angeles could improve its management
and delivery of protected bike lanes, researching best
practices from cities around the world, and recommending
strategies for L.A. to improve its management of bike lane
projects.

Study Approach

The study had four main components: A literature review
highlighting nine best practices for active transportation
infrastructure project management; interviews with seven
planners from three American cities with high bikeability
rankings, focusing on how these cities have implemented
these best practices; interviews with four active transportation
advocates in Los Angeles; and a synthesis of the research to
identify actionable lessons for L.A. policymakers.

Key Findings

Institutional Structure Best Practices

» Dedicated funding: Regularly occurring funding, reserved
across multiple budget cycles, enables governments to
plan multiple projects to be delivered over time.

»  Hierarchy: Active transportation goals and deliverables
need to be elevated within formal government structures.

»  Standardization: Standard designs and standard
operating procedures reduce costs and speed project
delivery.

»  Asset management strategies: Developing a plan for
active transportation infrastructure can standardize
inspections and maintenance while providing an
opportunity to accurately estimate costs.

»  Metrics: Governments should collect relevant data in

order to create metrics to inform decision-making.

» Community support strategies: Implementing agencies
should create and adhere to a plan for positive public
engagement.

Staff and Interpersonal Skills Best Practices

»  Communication and coordination: These are critical
to have among implementing organizations to reduce
friction when jointly delivering and maintaining

infrastructure.

»  Leadership and culture: Leadership and staff must both
be committed to active transportation projects.

»  Staff capacity: Staff responsible for planning, engineering,
or construction on city streets should have expertise in
and resources to build active transportation projects.
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Figure 1.

Main and Spring Forward, looking northeast from 7th and
Main streets. Completed in 2019 at a cost of $2.3 million in
Downtown Los Angeles — where the Downtown Community
Plan eliminated minimum parking requirements to encourage
cycling — Main and Spring Forward was in disrepair in 2025.
(Photo by author, October 5, 2025.)

The stakeholder interviews also highlighted three overarching
lessons for implementing the above best practices.

First, four of the best practices act as a foundation from
which government staff can develop the five additional best
practices. The four foundational best practices are:

»  Hierarchy — having one government entity focused on
streets.

» Dedicated funding.
»  Leadership and culture.

»  Community support strategies.

Second, project prioritization processes must be used to
coordinate between different entities involved in street
maintenance and operations. Third, the emergence of electric
bikes has had no major impact on how cities plan or manage
protected bike lanes.
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Recommendations

This report concludes with seven recommendations to
improve Los Angeles’ management of protected bike lane
projects:

»  Expand LADOT’s power over street design, maintenance
and planning by consolidating Los Angeles’ Bureau of
Street Services, and the Bureau of Engineering’s control
over street construction permits, into LADOT.

»  Appropriate dedicated funding for capital, staffing and
maintenance expenses associated with protected bike
lane projects.

»  Use trainings, networking events, and new staff goals to
create a pro-complete streets departmental culture at
this expanded LADOT.

»  Expand the scope of (and resources for) LADOT’s
Community First Engagement program.

»  Develop a protected bike lane project prioritization
system with a focus on coordination with other
infrastructure projects.

»  Support CicLAvia through advocacy for state-level
insurance policy change.

»  Support the creation of a joint powers authority for the
Los Angeles River Path.
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