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Abstract 

Barnstorm: Improving Communication Through General Theater Education 

By Karla Stacey Garcia 

 

In this thesis, I analyze the effectiveness of using communication as a tool to 

educate the theater practitioner in UCSC’s Barnstorm Theater Company. I continue 

past research of Barnstorm’s laboratory from previous Barn Directors to study student 

improvement through questionnaire’s, feedback, and the more casual channels. The 

continued research led to new course designs implemented in the 2021 Winter 

Quarter syllabus. By using communication as theatrical tool for students, the 

education goal of Barnstorm Theater, collaboration, can flourish. Using research 

collected, I aim to find a clear correlation between the Barnstorm course content and 

perceived student improvement as theater practitioners.  
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Introduction 

There is a constant debate between theater practitioners everywhere: build on 

one skill and specialize in it, or build on a multitude of theatrical skills? In the UCSC 

Theater Arts Department, students are taught with a generalist approach based on 

curricular structure but are still allowed the possibility of fulfilling the program with a 

specialization in mind because, “the major is comprised of a background in theory 

and practice of theater arts as well as a focus on drama, dance or design in upper-

division classes.”1 Students in one specialization can confine themselves to patterns 

that stunt their theatrical development and education. In my experience, I have seen it 

become challenging for people to communicate effectively and know what questions 

to ask one another when working collaboratively on a production. To successfully 

practice theater, one must become successful at communicating with collaborators. In 

order to best accomplish this, there must be a foundation of understanding of the 

multiple areas of theater production.  

A great approach for student preparation is the practicum lab and studio 

courses of Barnstorm 55A & 55B. These two courses are not required or count 

towards the major itself, but students are highly encouraged to participate to garner 

experience. Barnstorm, which is a completely student managed space, has become a 

safe haven for many just beginning to dip their toes into the theater space. Due to the 

no-experience-necessary approach of the course, students are encouraged to 

 
1 UCSC Theater Arts Department Website, theater.ucsc.edu 
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experiment in roles which they have not yet had the opportunity. The course is 

designed to supplement the Theater Arts Department by encouraging student 

engagement in different areas of the production process before applying the 

newfound skills on the Hill.2 

As the Managing Director of Barnstorm for the 2020-2021 school year, I have 

examined the benefits of a general theater education and the importance of 

communication to the theater practitioner. My goal was to provide continued support 

to students while working with the assumption that a general theater education 

ultimately builds communication skills, within the context of Barnstorm and its 

pedagogical practices. Communication was more difficult to strengthen amid the 

global Covid-19 pandemic.3 To explore the nuances of the benefits provided by 

generalist education, I began observing student progress during their time enrolled in 

the Barnstorm courses, and then collected their input on how their skills may or may 

not have expanded as a theater practitioner. Their input will be used to define an 

established link between choosing a diversified curriculum, focused lessons in 

communication, and Barnstorm’s role as a formative education to the theater 

practitioner.  

 

 
2 Delineation between productions produced through the Theater Arts Department and through 
Barnstorm Theater Company are colloquially referred to as the Hill and the Barn respectively, by 
students, staff, and faculty. 
3 Covid-19 is an infectious coronavirus disease discovered in 2019. The University of California 
implemented an entirely remote curriculum because of the stay home order on March 15, 2020. It has 
since not been lifted. For more information, see the WHO site, 
https://www.who.int/emergencies/diseases/novel-coronavirus-2019 
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BARNSTORM 

Barnstorm is a completely student managed production company established 

by the University of California, Santa Cruz Theater Arts Department in 2004. It has 

existed as both a Production Company and a University Course, allowing for 

undergraduate students to have more production opportunities and eases the transition 

from educational to professional theatre through hands-on practicum.   

Barnstorm is offered to undergraduates as two university lower-division 

courses; the five-unit THEA 55A Workshop in Performance: Barnstorm and the two-

unit THEA 55B Workshop in Performance: Barnstorm Lab. The University upholds a 

weekly hour requirement for a designated amount of course units; 150 hours for five 

units and 50 hours for two units. Because it is not a traditional course with recurring 

class times and sections, the students are asked to provide detailed timesheets with 

clear indications of how their time was spent. Completing their hours working for 

Barnstorm allows students to participate in tasks they might perform at a future 

workplace, which translates their education to real world work experience. The 

course requirements outlined in the syllabus4 are attendance to three mandatory 

meetings during the quarter, one main job, one workshop, and one or two support 

calls, depending on whether the student is enrolled in the two- or five-unit course. Job 

descriptions are outlined in the syllabus and there are options for students to propose 

a role they can defend if needed for the quarter. The Barnstorm Directors take turns 

functioning as the Teaching Assistants for the course, responsible for communicating 

 
4 Course Syllabus is in Appendix B. 
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syllabus requirements, grading, and having weekly availability for student questions 

regarding the class. The course’s faculty advisor, Professor David Lee Cuthbert, 

honors the tradition of Barnstorm as an entirely student-run course, but guides the 

Directors through more challenging inquiries. He is always present at the first 

meeting of every quarter, introduces himself as the faculty on record, and emphasizes 

his trust in the Barnstorm Directors to lead the course and company.  

As a company, Barnstorm is run by two graduate students, an Artistic Director 

and a Managing Director. The Artistic Director develops the artistic vision for the 

season, accepting project proposals, assigning directors to productions, and manages 

the publicity and social media presence of the company. The Managing Director is 

responsible primarily for the calendar of events, reviewing and assigning personnel to 

tech and design positions, keeping a production calendar, and managing the budget 

for the season. Because graduate students are assigned to manage the company for 

one year, the leadership of Barnstorm is changing frequently. With such quick 

changes in leadership and inability to receive guidance from the prior Directors, it 

becomes quite difficult to build consistency between each year’s course plans. Last 

year, Veronica Frisenda (Managing Director, 2019-2020) created a Barn Handbook5  

as part of her thesis to offer future Barn Directors guidance on how to begin. I relied 

heavily on the handbook as I underwent my work as Managing Director planning the 

year’s season. 

 
5 The Barnstorm Handbook Frisenda created is in thesis supplementary files. 
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Methodology 

Barnstorm was founded on the concepts of general education, practical 

experience, and Jerzy Grotowski’s method of Poor Theatre. As I began to 

recontextualize the season for the digital world, I wanted to make sure the Barn kept 

to these initial concepts as there was an opportunity to engage these principles while 

everyone adapted as new creators. The root of these concepts began with Professor 

Cuthbert and his mission statement for establishing Barnstorm Theater Company:  

Mission: To create a model of a small professional theatre 
company, and turn the keys over to the students. Company 
would potentially produce weekly, low budget, limited 
production value productions, submitted and produced by 
individual student groups. Students should be encouraged to 
cross discipline lines, writers to act, actors to design, designers 
to direct, etc.6 

Professor Cuthbert understood the importance of a student play space for the 

creation of theater as he saw success in a similar program held at the University of 

California San Diego.7 His proposal for the initial concept of Barnstorm came three 

weeks into his theater arts faculty position at UC Santa Cruz. Workshop in 

Performance: Barnstorm and Barnstorm Lab was approved as a course offering 

beginning just the following school year in 2004.  

Peter Brook’s preface in Grotowski’s Towards a Poor Theatre comments on 

Grotowski’s method of creating theater, “he calls his theatre a laboratory. It is. It is a 

centre of research” (11). For the UCSC Theater Department, Barnstorm is every 

 
6 Professor Cuthbert’s Proposal can be found in Appendix C. 
7 UCSD held Cabaret performances completely run by students as a way to explore different elements 
of performance. 
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student's laboratory disguised as that valuable play space. Barnstorm’s educational 

value has been subject to research since its conception. I took inspiration from Barn’s 

continual education of students from the most recent Barn Directors, Ben Chau-Chiu 

(2018-2019) and Veronica Frisenda (2019-2020). Their theses detailed their 

experiences collecting student feedback while managing Barnstorm, marking the 

student-led company a valuable asset to the theater department. Encouraged by 

faculty, students gain valuable experience from our small-scale theater with a 

professional company model. These students then have the experience, education, and 

confidence when applying or auditioning for a production on the Hill. Chau-Chiu 

implemented changes to management style and added course curriculum to provide 

an interdisciplinary education to Barnstorm’s 2018 Winter Quarter students. He then 

created a questionnaire and self-assessment to analyze student learning practices and 

judge the value of Barnstorm’s interdisciplinary education implementation. He found 

his efforts to be effective in helping his students realize the potential of Barnstorm. 

Frisenda valued the consistency of Barnstorm’s education, her course 

implementations and changes were conducted with the goal of making Barnstorm 

more organized and easily managed through an indirect link between past and future 

Barnstorm Directors. She readministered Chau-Chiu’s survey to the 2019 Winter 

Quarter students and compared the results to the previous year. Both of these theses 

center on student feedback, which constituted the communication necessary for 

Barnstorm to excel as a laboratory for the theater practitioner. 
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My partiality for a general theater education stems from my background 

working as a Stage Manager, noting that the best way to understand my fellow 

collaborators is to become familiar with their work. As a theater practitioner, I could 

not create a proper communication channel with members of my team if I did not 

understand how best to phrase my requests and questions to another company 

member. I believe that communication not only makes better practitioners in the craft 

- it also allows a level of understanding of the machine of theater, allowing one to 

play their part better. As Professor Cuthbert concluded in the initial Barnstorm 

mission statement, “students should be encouraged to cross discipline lines, writers to 

act, actors to design, designers to direct.” This is not encouraged simply to expand 

students’ comfort levels, but because the act of creating theater is a collaborative 

process, and we cannot afford to be ignorant to any aspect of the process to create 

quality work. Each role in theater has valuable skills to be learned and implemented 

into different aspects in life. Adhering to the general education model for theater is 

beneficial, because it allows for students to learn elements from all aspects of theater. 

While the Theater Arts Department does not explicitly advocate for a generalist 

theatre education, they don't hide their support for students of all specialties to be 

involved in all aspects of theatre:   

Theater Arts unites experimentation and rigorous 
analysis in all that we offer. By immersing our students in 
production, history, theory, artistry, and craft, UCSC Theater 
Arts helps shape the performance-makers of the future. All 
students—actors, dancers, directors, technicians, scholars, 
designers, playwrights, stage managers and dramaturges—test 
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theory on our three stages, learn technique in our studios and 
shops, and bring passion to their work on- and offstage.8  

 

Professor Cuthbert’s philosophy when creating Barnstorm was inspired by 

Poor Theatre, a method he was familiar with in his own design practice. In Jerzy 

Grotowski’s book, Towards a Poor Theatre, it is stated the number of definitions can 

be practically unlimited, but follow what is absolutely crucial to create theater: 

Can the theatre exist without costume and sets? Yes, it can. 
Can it exist without music to accompany the plot? Yes.  
Can it exist without lighting effects? Of course.  
And without text? Yes … 
But can the theatre exist without actors? I know of no example 
of this.  
Can theatre exist without an audience? At least one spectator is 
needed to make it a performance (32). 

Already, poor theater was practical for Barnstorm because the physical Barn had 

limited access to costumes, scenic props, and lighting. It is a theater company in 

education that provides accessible and affordable theater performances to the 

community. Barnstorm had achieved this in the past by providing free or reduced-

price tickets to the Santa Cruz community, but when adapting the course online (due 

to the pandemic) we had little choice in performing for free. Without the pressures of 

making profit or ‘breaking even’ this season, new work and innovation motivated us 

to continue to create digitally. The concept of turning away from flashy designs 

becomes vital in online performance, due to the lack of access in relation to materials 

when the performers are restricted to their homes. With students creating from home, 

 
8 UCSC Theater Arts Department Website, theater.ucsc.edu 
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spread out in different cities, there was no access to the costumes or props used in 

previous Barnstorm performances, which required the Company and students to work 

with what was accessible to them.  

The Artistic Director and I integrated Grotowski’s Poor Theater with the 

concept of Open Space9 when we came across London-based theatre maker Amy 

Clare Tasker’s Howlround article Opening Space for Collaboration and Change. 

Adapted by UK London based theatre group, Impulsive, it was a tool to liberate 

theatre creators from agendas to foster an environment of possibility (Tasker). Open 

Space eliminates theatrical hierarchy for any given amount of time in order to allow 

for a better discussion. After attending Impulsive’s conference, Devoted & 

Disgruntled,10 Tasker was so inspired by the feeling of possibility and community 

reached in Open Space, she began to implement the concept in her own theatrical 

work. I was intrigued by the possibility of a better line of communication coming 

about from stripping our production process for even a moment. While there were 

still some structures and deadlines, we as a company had to follow, Barnstorm began 

to play around with the idea of Open Space being implemented in Production 

Meetings and at select rehearsals. Artists in positions of leadership learned to let go of 

the position of power held in those spaces and opened the space up for a bigger group 

discussion, where anyone could call a talking point forward as equals. Working with 

 
9 The thirty-year history of adaptations of Open Space can be found at 
https://openspaceworld.org/wp2/  
10 Devoted & Disgruntled, D&D for short, is a nationwide conversation about theatre and the 
performing arts, run by theatre company Improbable. Learn more about them here, 
https://www.devotedanddisgruntled.com/about-devoted-disgruntled. 
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Open Space, I felt as if I were following the words of Grotowski, operating as “the 

producer, guiding and inspiring the actor” allowing myself “to be guided and inspired 

by him...respect for autonomy means enormous demands, the expectation of a 

maximum creative effort and the most personal revelation” (258). 

 

STREAMING PLATFORMS 

Due to the Covid-19 Pandemic, the implementation of social distancing and 

quarantine procedures forced theater artists to create through online streaming rather 

than in-person.  Zoom Webinar had become an established performance platform 

throughout the beginning of the pandemic and was used by many professional and 

educational theaters. The UC Santa Cruz Theater Department had also established 

Zoom Webinar as a functional tool for streaming their online performance during the 

Spring Quarter of 2020. The benefits of Zoom Webinar are the protection during 

online performance by including the ability to register in advance for the 

performance, and a space where the audience could view and comment on the 

performance without access to their camera or microphone, which allows interaction 

without interruption of the performance. But after continuing to use the platform 

throughout the fall, theater artists began to explore many different ways to present 

productions digitally.  

As a university course, Barnstorm had to find ways to innovate performance 

while still remaining entirely online, and Zoom just wasn’t scratching enough of the 

creative itch for artists anymore. Zoom began to feel more like a limit to creativity 
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rather than innovation, and our students began to request the switch in platform, 

offering suggestions such as YouTube Live, Instagram Live, Discord Video, and 

Twitch. While researching the platforms’ Terms of Use, I felt that performing would 

be more viable on a stream service like Twitch, a platform established by 'Streamers' 

known for live streaming their video game play sessions. There were more 

possibilities in using a tool like Twitch, which emphasizes community building and 

arts engagement in their company welcome, “we build communities around live 

content that’s interactive, diverse, and always next level … Twitch is where millions 

of people come together live every day to chat, interact, and make their own 

entertainment together … Your creative content thrives here. Bring your passions; 

we’ll help you build a community around them.”11 The platform excited us because of 

its user-friendly interface, which included a landing page that supplied all of the 

information for audience members and required no additional login or authentication. 

Twitch offered a platform that we could stream live to and control the audience view 

without sacrificing video streaming quality, chat with audience members, and the 

possibility of gathering a new audience who can stumble upon the performance. 

The features were audience friendly and interaction heavy; something we 

wanted to remain the same after allowing live chat during Zoom Webinar 

performances. This motivated me to do further research on Twitch, not only as a 

platform for performance, but also as a social media platform, and to propose it to the 

 
11 Twitch “About,” https://www.twitch.tv/p/en/about/ 
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Production Committee12 as a valuable change of performance platform. As tends to 

be the case with many new social media platforms, the Committee’s primary concern 

would be online safety for students. Twitch allows for adjustable moderation pre-

stream and gives assigned moderators additional security and powers to use when the 

stream is live. Users were required to make accounts to comment and not everyone 

was able to make the account to engage with the performance the way they would 

have liked. While we had moderators to the UCSCBarnstorm channel who could 

block commenters, there was still an element of anonymity that could allow 

harassment in the chat feature during a performance. While the bureaucratic process 

was slightly more difficult to pass than the Artistic Director and I had initially 

thought, our passion to explore different ways to present a live performance intrigued 

the Theater Department and the Production Committee gave us permission to explore 

the new and exciting platform. 

 

 

 

 

 

 

 
12 The Theater Arts Production Committee is a group made up of faculty and staff of the UCSC 
Theatre Arts Department who schedule the theater arts season, create budgets, track spending, and 
consider requests for productions who may want to do anything outside the scope of what had been 
established in the initial proposal. 
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Procedure 

 
 
QUESTIONNAIRE 

I collected written questionnaire data from students enrolled in Barnstorm in 

the form of one final survey in Fall Quarter (Survey A) and three surveys in Winter 

Quarter (Surveys B1, B2, B3). The feedback collected at the end of Fall prompted a 

syllabus change and subsequent increase in communication throughout the Winter 

Quarter. The Winter survey collected projected goals and expectations from the 

students before the quarter began, a mid-quarter check in, and a final questionnaire 

reflecting on the work they accomplished throughout the quarter. Survey’s B1 and B3 

were very similar in the multiple choice and long answer question sections, so I 

compared the student responses from beginning to end. The final surveys conducted 

in both Fall and Winter were mandatory, as they are assigned as their Final Exam for 

Barnstorm 55A & 55B, while the B1 and B2 surveys in Winter were optional. For the 

two mandatory surveys, students enrolled in the course had the choice to opt out of 

their data being used, and it was made clear that all information collected from those 

consenting would be confidential.  

One of the main ethical concerns when designing the questionnaire was that 

the students know me as their Managing Director and Teaching Assistant. While I 

was not technically their Teaching Assistant on record in the Winter Quarter, my 

involvement with Barnstorm remains the same and I still held a unique position in 

that power dynamic. To minimize the imbalance, survey questions were carefully 
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phrased to allow honest answers without obliging the students to respond in a specific 

way. The primary focus of the questionnaires was to make the course better suited for 

students. 

Using a questionnaire as the Final Exam for Barnstorm has been customary as 

a method of bettering the next quarter. The previous two sets of Barn Directors 

explored the best strategies for collecting data through questionnaires to improve the 

Barnstorm course. From Frisenda’s thesis:  

Chau-Chiu’s survey was broken down into three parts: part one 
had seven main questions, which had a total of 37 sub-
questions. Part two was optional and gave the opportunity to 
elaborate on any responses given in part one. Part three 
consisted of seven short-answer questions. This amounted to 
81 questions total. I had many discussions and did several read-
throughs of the survey, deciding on what the best edits would 
be in order to not only shorten its length while still holding its 
value, but ultimately that it was relevant to the current 
Barnstorm season. My final version was in two sections, 
amounting to 44 questions total. Section one was broken up 
into six parts and consisted of 20 multiple-choice questions. 
Section two consisted of four questions that were write-in 
responses. 
 

 I relied heavily on their work to help guide me through my reworkings of the 

questionnaire and solidify what questions I wanted to ask of the students. In the end, 

my questionnaire for the Barnstorm Fall 2020 Final was in three sections with 46 

questions total, following the previous Barn finals closely. After reading through the 

student responses in Fall, I found that I had to use more frequent surveys throughout 

Winter to allow for more clear communication between students and the Barn 

Directors. 
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Survey B1 was completely anonymous in four sections with 36 questions 

total; Section One: an optional pseudonym, Section Two: eight optional demographic 

questions, Section Three: Seventeen multiple-choice with a sliding scale with options 

strongly agree, agree, neutral, disagree, strongly disagree with six optional 

elaboration questions following sets of the agree or disagree questions, and Section 

Four: four required long answer format questions. Survey B2 was completely 

anonymous with six questions in total; Section One: an optional pseudonym, and 

Section Two: four required long answer questions with one optional long answer 

question. Barnstorm’s Final Survey, B3, was virtually identical to survey B1 but was 

not anonymous, consisting of five sections with 42 questions total; Section One: the 

students name, Section Two: an optional pseudonym, Section Three: ten optional 

demographic questions, Section Four: Seventeen multiple choice with a sliding scale 

with options strongly agree, agree, neutral, disagree, strongly disagree with six 

optional elaboration questions, and Section Five: six required long answer questions 

with one optional long answer question.  

 

SYLLABUS CHANGES 

In Fall Quarter, Barnstorm experienced difficulties in communication between 

the students and Barn Directors. Office hour visits were minimal and there were two 

mandatory meetings with the entire class: during the Final and Midterm meetings. 

Without having had proper communication with our students throughout the quarter, 
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they let us know that they had struggled greatly with the course requirements due to a 

lack of guidance during our Fall Quarter Final Meeting. Students were quick to point 

out that the course had felt significantly different from the previous year, with no 

explanation from the Barn Directors on the changes, with Clover noting, “I think that, 

especially since there was a change in Barnstorm management from the prior year to 

this year, there should've been more clarity in their expectations.” While I had 

modified the course syllabus requirements from the previous year to be better suited 

for remote instruction, I did so by removing the course requirement load to help 

alleviate some of their stress. With students like Leaf noting they “wish there were 

more check ins throughout the quarter,” I realized the students were correct: I hadn’t 

communicated with them the differences between the previous years, only going over 

the syllabus as it was in an informational meeting where attendance was not required. 

I also noticed proper direction for students who were not already familiar with the 

production process was nowhere in writing, but we were encouraging those students 

to join Barnstorm with no experience necessary.  

 For Winter, our season was booked with three full weekend productions, a 

two-day musical theater show, and a night of sketch comedy. With such a large 

season, I made it a top priority to make sure that we as Directors were supporting the 

students as directly and frequently as possible. My first step in implementing student 

feedback was to make adjustments to Barnstorm’s syllabus by including short 

descriptions and expectations for each company and production position. This way 

students who were familiar with positions knew what Barnstorm Theater Company 
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expected of them performing their roles, and those unfamiliar with Barnstorm of 

theater had descriptions easily accessible to them. To facilitate frequent 

communication, the following were newly implemented to the course: weekly 

production meetings for all productions, mandatory bi-weekly check-ins for Stage 

Managers, and clear point breakdowns and grading rubrics for assignments. 

My initial thought was that the environment to play and encourage a general 

theatre education would make a better theatre practitioner, but really, I needed to pull 

focus to communication.  

 

CASUAL COMMUNICATION 

 With the syllabus changes for increased mandatory communication, I also 

wanted to increase the feeling of community within Barnstorm. As we were getting 

more comfortable with the adapted course and creation of performance online, the 

absence of striking up conversation in the hallways between class became more 

apparent. In Fall, we had created a Barnstorm Discord Server13 to act as our digital 

hub for a callboard, green room, and announcement newsletter. While we had been 

sending course content announcements through Canvas, the ability to create different 

channels within the same server allowed us to communicate with students in 

production-specific manners. Students were encouraged to continue to use the 

platform as a casual meeting place while the Artistic Director and I worked to make 

 
13 Discord is a voice, video and text communication service created in 2015 by the video 
game community for maintaining communication and community online. 
https://discord.com/brand-new/company 
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sure that environment could exist on a channel created by their ‘supervisors’ so to 

speak.  

 We established Community Nights for Barnstorm, events that were not 

required for the course, but were meant to bring students together as a community. 

While there were events throughout the quarter, we made sure to hold one after the 

course required meetings, beginning immediately following either staying in the 

Zoom call or moving to our Discord Channel. Most of the community nights began as 

game nights and allowed the conversation turn in any way an ordinary hangout 

would. When leaving the space, I always made sure to let the students know they 

were able to use the space as it worked best for them.  

  

 

Analysis 

While the primary task was to track the student’s comfort and confidence with 

their ability as theater makers, the constant feedback loop from the students to the 

Barn Directors and Managers became the most important part. The students not only 

felt more comfortable that I had opened an anonymous line of communication 

through the questionnaires, but they also felt more comfortable to attend my office 

hours and email questions more frequently. By the mid-quarter survey, students were 

already noticing the change, when asked “what can Barnstorm Management do to 

improve Barnstorm education?” Mocha replied, “keep leaning into the changes that 
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were made this quarter compared to last, continue the sense of community that we 

have, and create a cross show connection to build a more universal Barnstorm 

experience.”  

Barnstorm implementing the use of Open Space and mandatory meetings 

created a space where students were encouraged to communicate directly with Barn 

Directors about the course. What made those conversations in the more ‘professional’ 

spaces succeed was the availability for students to chat casually with us and each 

other on our Discord Server. There was a much greater engagement in the Discord 

Channels in Winter than in Fall, with students asking each other questions not only 

about the course or department, but also about university courses and theater at large. 

The students even requested a meme channel where they could joke around without 

disrupting the helpfulness of the “General” channel. I noticed I began to only get 

direct messages of Barnstorm related questions during my office hours rather than 

any other time. It seemed to me that our use of Discord succeeded in not only being a 

hub for information relating to the Barnstorm course and season, but also a digital 

green room and meeting hub for students to hold a community. With the 

communication between us and students moving in the right direction for Barnstorm, 

I was confident in returning to the students' answers to compare whether the general 

education model made them more comfortable as theater practitioners.  
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QUESTIONNAIRE DATA 

The first questions posed to them in Survey B1, “it is important to be a well-

rounded theater practitioner. (well-rounded meaning having experience/knowledge in 

multiple different areas of theater),” followed by, “it is important to specialize one 

aspect of theater,” was received rather positive with 92.8% of answers being in Agree 

or Strongly Agree for the first question and 50% of answers in Agree or Strongly 

Agree for the specializing. The entire breakdowns can be seen in Figures 1 and 2, 

respectively. These two questions are meant to gauge where their beliefs lie in the 

makings of a theater practitioner

 

Figure 1 
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Figure 2 

 

 

After having completed the quarter with Barnstorm, students were asked the 

same questions in Survey B3. Here, students responded 100% in agreement with the 

perceived importance of being a well-rounded practitioner while dropping to 38.6% 

in agreeance with the importance to specialize in one aspect of theater. Figures 3 and 

4. 
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Figure 3 

 

Figure 4 

 Another thing I wanted to see of the students was whether the Barnstorm 

curriculum would encourage them to seek out different opportunities rather than 

continuing in one specialty. Below, Figure 5 will be compared to Figure 6.  
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Figure 5 

 

Figure 6 

 
While it is impossible to pinpoint their increase in seeking opportunities in different 

aspects of theater solely on Barn, I find it encouraging to see that after one quarter in 

Barnstorm, 75% of students are actively seeking those opportunities.  
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 There are four students who took all three Winter Quarter Surveys while 

remembering their pseudonym: Brittany, Aether, Newt, and Anders. Studying the 

progression as they answered similar sets of long answer questions was interesting. 

Below are a few examples comparing how the answers varied throughout the quarter.  

 

Aether 

Q: Do you feel Barnstorm is structured to positively educate you as a 
theater practitioner? 

B1. Yes, the directors and managers are very positive and flexible, in 
addition, they create a great space to learn and grow. 

B2. Yes, Barnstorm is full of people who are really supportive and 
cultivate your [ability] 

B3. Barnstorm has given me the space to manage my time while still 
understanding I have to commit and practice for a show to come 
together. 

Newt  

Q: Do you feel Barnstorm is structured to positively educate you as a 
theater practitioner? 

B1. yes I do because it teaches us to work with new people all the time 
who are different from us. We also have the opportunity to work in 
many different positions and be more well rounded.  

B2. Yes I think so. When we are in person being able to try out many 
different types of roles helps to educate students about different 
opportunities available to them. And even online we are doing 
workshops and support calls that can teach us about different aspects if 
we choose we are interested in that.  

B3. Yes. I think barn make very versatile theater practitioners, and it 
gives us more opportunities to try out different roles than we would be 
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able to do on main stage or at other theater companies where you are 
kind of pigeonholed into one role forever.  

Aether and Newt were responding very positively to the questions, as I noticed the 

other two who responded consistently were being as well. They were using the 

platforms as a communication tool to let me know the course implementations were 

working. Our communication level was functioning enough to establish community 

and make everyone feel heard. 

 

 

Evaluation 

The students in Fall desired above all else to be heard by us, as Directors, and 

requested further communication. In Winter, we delivered, working to increase 

communication between us and the students, us and the Production Committee, and 

had an amazing season as a result. As a practicum course where students are 

encouraged to try, fail, try again, and above all learn, Barnstorm accomplished 

educating students in the general education method set by previous Barn Directors 

while creating digital content in the poor theatre model with a future facing approach. 

Opening the line to communication allowed for our students to work up the courage 

to ask us to think bigger and paved the path for this new line of performance. 
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Communication in the age of digital theatre leads to unique experimentation and 

affects the face of performance for generations.  

In essence, I sought to follow Ben’s example and guide these students to 

experience different areas of theater. I understood that college is a safe place to play 

and Barnstorm specifically is the best place to experiment with new experiences. As 

we were developing a new standard for theater productions, we also needed new job 

descriptions and adjustments tailored to online theater. I was excited to see students 

take them on and help rewrite the descriptions with us. As it stands now, Barnstorm 

has paved the way for the UCSC Theater Arts Department to delve deeper in social 

media and digital platforms. Early in Winter Quarter, after we had seen success with 

student engagement on our Discord, the Artistic Director and I had a meeting with the 

Student Production Liaison14 and the Academic Advisor regarding an official UCSC 

Theater Arts Department Discord server modeled after Barnstorm’s. The student that 

designed and moderated our server was contacted by the department to build the new 

Department Discord. This, to me, was a sure sign that Barnstorm was exploring and 

adapting towards the right way.   

While I worked this year to bring the connection between the UCSC Theater 

Department and Barnstorm Theater Company tighter, one of the major difficulties 

was both of us working to produce a quality season and being completely online. 

There exists no mandatory meeting between the Barn and the Hill, making it harder to 

 
14 A senior Theater Arts student who is hired by the department to be the representative and advocate 
of student voices to faculty and staff.  
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communicate between each other. I made an effort to communicate with the 

Production Manager and Production Committee frequently to keep them up to date 

with what the Barn was up to. I would like to see future Barn Directors continue the 

engagement, but I would also like to see the Department reaching out to check in on 

us. We are a student managed company, but that does not deny our need for the 

occasional guidance from our faculty and staff. There was no opportunity like passing 

in the halls, stopping by the coffee machine for a quick break and catch up with our 

faculty or staff. Communication had to be deliberate, scheduled, and very rarely was 

it casual. This year Barn Directors created a casual barn space in hosting cast parties, 

community game nights, open mic nights, and discord channels where students could 

chat and hang out. If (knock on wood) students have to face another quarter or year 

like this, I’d like to see staff and faculty implement the same. Maybe the Barn 

Directors could lead that movement into the new space. 

At the time of writing this thesis, both Discord and Twitch have made 

significant advancements and modifications to their platforms to expand from the 

gaming community that created them. Discord has also modified their platform to 

cater to the expanse of organizations using the platform including some updated 

inclusive language and new graphic designs. Twitch has added a new tag to 

supplement their streaming spaces, “Special Events.” While we had previously been 

streaming our theater productions to the casual tag, “Just Chatting,” the introduction 

of a special event tag for streams in the future seems to be a step into performance 

from Twitch. This new adaption could help live performance begin to really find a 
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permanent home on the platform. This shows that Twitch is moving forward and 

embracing their users on creating a new performance community. Online theater is 

not going away anytime soon, embracing different streaming platforms can help 

foster our community beyond Santa Cruz.  

 

NOTABLE QUOTES  

Q: Do you feel Barnstorm is structured to positively educate you as a theater 

practitioner? 

Survey B1 “Yes and no, yes because it gives you the space to participate where you 
want which is really freeing and allows people to be curious about things. No because 
it can be really intimidating signing up for a role that you don't know how to do and if 
you do so, there isn't really anyone teaching you how to do it. If you want to be a 
lighting designer you have to know how the board works (in person obviously), for 
directing [there's] no one guiding you, stage managing there is some guidance, but the 
point is that it's hard to step into an unknown position if you don't know where to 
start.” Grubby 

 

Survey B2 “I think so, yes. Especially after this quarter, the workshops are far more 
varied and unique, thus giving me a more rounded education and experience with 
things that I wouldn't normally seek out. This fits into my idea of a good theater 
practitioner being specialized in one area, but very [familiar] with all other forms of 
the theatrical process.” Yellow 

 

Survey B3 “In structure, yes, almost. The pandemic really did a lot to decimate the 
point of that structure, it was not so much educational as a safe haven for theater to 
continue as the Hill has essentially vanished. By simply continuing to [exist] was a 
statement in itself.” Ness 
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Survey B3 “I understand more and more what it takes to lead a team and enhance the 
strength of its members, helping everyone be confident and comfortable in the space. 
I comprehend the importance of professionalism and seeing everyone else makes me 
want to be better. It feels nice to know that my directors and supervisors are learning 
just as much as I am with every rehearsal and meeting and community night. We are 
all capable of filling one another’s roles because we are a synchronized organism that 
is only enhanced by its individual parts. Together we are an unstoppable force and 
can face even the most insurmountable challenges. Just ask zoom theater :)” VP 

 

Survey B3 Q: Do you feel more, less, or the same level of comfort performing your 
main job (or support call jobs) in the future? 

“More comfortable- I was nervous participating in Shebam for the first time and felt 
out of my comfort level dancing for Embrace the Chaos, but I loved both experiences 
and would like to do them again.” Sandwich 

“Same level of comfort performing my main job and I'm excited to go beyond my 
comfort zone a little bit!!” Brittany 

“I honestly feel about the same for my acting ability. I did feel more comfortable 
acting on Zoom, but that is the continuation of a process that started at the 
[beginning] of the pandemic. Support call wise I did feel a big [improvement], since I 
have never chat [moderated] before, so now I know how to do that. Overall, this 
quarter was not one of improvement and growth personally, the focus was on creating 
a community and developing pandemic theater for the masses.” Purple 

Survey B3 Q:  What does the course structure do well to educate students in theater?  

“I feel like the respect and independence of these projects really allows students to 
artistically express and expand upon themselves in a way that usually gets shut down 
or alienated by a society that demands clean and concise art. The projects this year 
seem to have a clear core and strong direction, but when it came to the end, 
everything sort of faded and became ambiguous. I liked it. We don’t need to tie up 
our art with a ribbon at the end of the day. We can make the choice that makes the 
most sense to ourselves. It’s beautiful, and I hope we see more of this in the future of 
theater.” VP 

“I think producing multiple shows at once that have overlap is a very great way to 
create a community that encourages the rubbing of shoulders and the spreading of 
knowledge. For example, the stage manager of our show also [participated] in 
Musical Theater Scenes, which is awesome! I think the workshops also were fun, and 
[loosely] educational, but mainly they let us know who in the department [has] 
expertise in certain fields.” Purple 
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“By having students gain hands-on experience at every part of the process, there is so 
much opportunity for creativity and peer collaboration that will better prepare us for 
career work in the future.” Anders 

Survey B3 Q: What are some thing/s that Barnstorm struggles with or implements 
incorrectly? 

“Community has been very difficult to maintain this quarter. I don't know what, if 
anything, could fix this issue, but I feel extremely disconnected from other Barn 
members. I wouldn't say that the Barn is necessarily responsible for this, but 
community has traditionally been a big part of why I do theater.” Tree 

“I think Barnstorm struggles on the side of keeping students and participants up to 
date on events happening in Barnstorm, such as letting people know about workshops 
and performances; workshops for active barnstorm members and UCSC students, 
performances for UCSC students.” Blueberry 

 

 

 

Conclusion 

As I look back on my work acting as the Managing Director for Barnstorm, I 

am glad to see that I can track my own growth as a theater practitioner. I relied 

heavily on a general theater education in my own background as a theater artist, 

primarily working as a stage manager, and have often jumped at the opportunity to 

further my communication and collaboration skills. In my entirely new role as a Barn 

Director and Producer, I had to implement all the skills I had accumulated over the 

years to build collaborative teams and an organized season. While my background 

was a good enough starting point, it wasn’t enough to prepare for all the new 

challenges that came with managing an entire theater company. Instead of relying 

entirely to myself, I really took the time to listen to my collaborators and especially 
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students to better Barnstorm. Producing during the pandemic was not something that I 

can say I was exactly looking forward to, but what made it most satisfying to me was 

seeing the students get excited to create digitally. It really helped me get my passion 

back to creating theater when I was sure online theater wasn’t for me. Managing the 

Barn for this season has made me value theater education more than I did before, and 

I am excited to seek other opportunities in theater education.  

I have considered elevating the communication in Barnstorm by updating the 

Barnstorm Handbook with the content learned from my work with students, the 

Production Committee, and Faculty of the Theater Department. While it was a helpful 

tool to get started with managing the Barn, it is now outdated (what a difference a 

year can make!). In Frisenda’s handbook, she outlines responsibilities of three Barn 

Directors: an Artistic Director, a Managing Director, and a Production Manager. 

From my research, there seems to have only been two seasons during which a 

Production Manager was assigned to Barnstorm, otherwise those responsibilities have 

been split between two Directors. I also found it to be lacking in instruction on how to 

manage the course as well as the company of Barnstorm. A handbook itself can never 

measure up to actual conversations with past Directors, and current faculty and staff, 

but I want it to be something that feels complete.  

In Frisenda’s thesis, she interviews Professor Cuthbert, engaging in 

conversation about the university’s relationship with the greater Santa Cruz 

community. While I had to focus on community building within Barnstorm and the 
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Theater Arts Department, I hope a future Barnstorm Director can help heal the loss 

and move to reinstate the connection with the Santa Cruz Community.  

As my research has shown that students are actively more engaged with 

Barnstorm the better Barn Directors engage with the undergraduate students in the 

course, creating a feedback loop that outlines communication, I am interested to see 

how future Barnstorm Directors in future apply communication tools to further 

develop our students. These future Barn Directors should be upfront and include as 

much information as they can in the syllabus itself. It is so difficult for students to 

reach out when Barn Directors let them know the Barn is student run and don't 

include themselves as students - graduate students but students nonetheless. The Barn 

cannot fall back on a system deprived of communication between students and the 

Hill. For its survival and revival, Barn Directors must continue to encourage students 

to be big, confident, and create with responsibility and freedom. 
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Fall 2020- THEA 55A and THEA 55B  

Barnstorm 
 

Student Production Company and Class  
Faculty Advisor: David Lee Cuthbert - cuthbert@ucsc.edu 

Artistic Director: Managing Director: 
Kudra Wagner Karla S Garcia 

ad.barnstorm@gmail.com md.barnstorm@gmail.com 
 Office Hours: 

 Thursday 12:00 PM - 1:30 PM 
  

 
Please note that as your TAs we are a private but not confidential resource; We are 

legally mandated to report instances that threaten the safety of our students. 

 
Our Mission Statement:  
Barnstorm creates opportunities for the developing artist to reclaim 
theatre and the theatrical process. Our aim is to integrate our 
perspectives into the political, social, cultural and academic climate 
of the UCSC campus and community. We are devoted to fostering 
new works of art and giving artists and audiences alike opportunities 
for exchange through a theatrical setting. 

 
The purpose of this class is to provide a space for students to gain 
practical, intensive experience working in a theatre company. We 
welcome artists of all kinds, at all levels of experience: performers, 
directors, writers, designers, technicians, and all who desire to learn, 
grow, and to build a strong community through working in the theatre. 
We strive to produce stimulating and fulfilling professional-level work 
in a supportive yet challenging academic environment. Our hope is 
that here, students will be supported with the resources to create art 
about which they are passionate, and thus will be motivated and 
armed with the tools to continue their craft beyond The Barn. 

 
Texts/Scripts  
There is no course textbook. Scripts are provided for you, 
however, if you lose your original copy you are responsible for 
replacing it. 
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Class Expectations  
We expect that you show up to your required Barn events fully 
prepared and ready to work. This includes wearing the appropriate 
attire (closed toed shoes, etc.) and sobriety in the theater. Barnstorm 
is not an “Easy A” class; you need to put in the hours and dedication 
to your projects. This class is offered online through remote 
instruction. 

 
 

List of Shows and Jobs Available 
 

In the Dark of the Barn: Sinister Stories from Santa Cruz  
Directed by: Joel Moore  
Tech: October 24th, November 7th-8th  
Performances: October 31st, November 13th-15th 
• Sound Designer  
• Chat Master 

 
Musical Theater Scenes  
Directed by: Robert Martinez-Morales  
Tech: TBA  
Performances: December 5th and 6th 
• Chat Master 

 
Barnstorm Full Time!  
Opportunities tied to no specific show 
• Discord Moderator  
• Graphic Designer  
• Costume Coordinator  
• Prop Coordinator 

 
 
 
 

• Workshop Leads! 
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Course Requirements: 55A  
(a recommendation of 150 hours of work produced during the  

quarter)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 Main Job  
Main Job: Director, Assistant Director,  
Performer, Stage Manager, Assistant Stage Manager, Designer, 
Dramaturg, etc. 

 
2 Support Calls:  
Participation in another show, Usher, Publicity, Sound/Light/Media 
Board 

 
Operator, or equivalent job discussed with Barn Management. Any 
design/SM positions that aren’t a main job count for 2 calls. 

 
1 Workshop  
All workshops are given a 2 hour time slot. It is up to the workshop 
host if they want to use the entire time slot. You must stay for the 
duration of the workshop to receive full credit. Any workshops 
attended, or hosted, in addition to the one required will go towards 
your support call requirements. 

 

Required attendance to midterm and final meeting:  
Midterm: November 6th @ 7 PM Final: December 14th @ 7 PM 

 
Midterm and Final: Papers should be formal, typed, double 
spaced, college-level papers. 
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1 Midterm Paper: Due Friday, November 6th before midnight. A 
process paper (2-3 pages) that describes the work you have done 
thus far, or a physical representation of it (plot, drawings, models, 
powerpoint, video etc.) If you choose to submit a project, include a 
one paragraph description of what you are handing in/how it 
represents your process.  
The Final: Survey/Questionnaire - continued research from winter 
quarter 2019. Due Monday, December 14th before midnight. 

 
1 Timesheet: Due Monday, December 14th before midnight.  

The 150 hour requirement must be met with legitimate  
Barnstorm related hours.  

If you cannot attend the Midterm/Final meetings, your paper deadline 
remains the same. POINTS WILL BE DEDUCTED FOR LATE 

ASSIGNMENTS. 
 
 
 

Course Requirements: 55B  
(a recommendation of 50 hours of work produced during quarter) 

 
1 Main Job  
Main Job: Director, Assistant Director, Performer, Stage Manager, 
Assistant Stage Manager, Designer, Dramaturg, etc. 

 
1 Support Call:  
Participation in another show, Usher, Publicity, Sound/Light/Media 
Board Operator, or equivalent job discussed with Barn 
Management. Any design/SM positions that aren’t a main job count 
for 2 calls. 

 
1 Workshop  
All workshops are given a 2 hour time slot. It is up to the workshop 
host if they want to use the entire time slot. You must stay for the 
duration of the workshop to receive full credit. Any workshops 
attended, or hosted, in addition to the ONE required will go towards 
your support call requirements. 

 
Required attendance to midterm and final meeting:  
Midterm: Friday, November 6th @ 7 PM Final: Monday, 
December 14th @ 7 PM 
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Midterm and Final: Papers should be formal, typed, double 
spaced, college-level papers.  
1 Midterm Paper: Due Friday, November 6th before midnight. A 
process paper (2-3 pages) that describes the work you have done 
thus far, or a physical representation of it (plot, drawings, models, 
powerpoint, video etc.) If you choose to submit a project, include a 
one paragraph description of what you are handing in/how it 
represents your process.  
The Final: Survey/Questionnaire - continued research from winter 
quarter 2019. Due Monday, December 14th before midnight. 

 
1 Timesheet: Due Monday, December 14th before midnight.  

The 50 hour requirement must be met with legitimate  
Barnstorm related hours.  

If you cannot attend the Midterm/Final meetings, your paper deadline 
remains the same. POINTS WILL BE DEDUCTED FOR LATE 

ASSIGNMENTS. 
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WORKSHOPS 
1. Open Mic Night 

Where: Zoom  
When: Saturday, October 17th  
Time: 8:00p 

 
2. Storytelling Workshop Part 1 

Where: Zoom  
When: Tuesday, October 20th  
Time: TBD 

 
3. Storytelling Workshop Part 

2 Where: Zoom  
When: Tuesday, October 21st  
Time: TBD 

 
4. Stage Makeup Workshop 

Where: Zoom  
When: Tuesday, October 23rd  
Time: TBD 

 
5. Election Forum 

Where: Zoom When:-, 
November 3rd Time: 
TBD 

 
6. Open Mic Night 

Where: Zoom  
When: Saturday, November  
Time: TBD 

 
7. Drag Workshop 

Where: Zoom  
When: Saturday, November 22nd 
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ADDITIONAL INFORMATION AND LINKS:  
UC POLICY ON SEXUAL VIOLENCE AND SEXUAL HARASSMENT / RESOURCES 

 
UC Santa Cruz is committed to creating and maintaining a community where all 
individuals can work and learn together in an atmosphere free of sexual harassment and 
sexual violence. The sexual harassment of students and employees, including sexual 
violence, interferes with their right to work and learn in a safe environment and is a form 
of sex discrimination prohibited by Title IX of the Education Act. Title IX prohibits gender 
discrimination, including sexual harassment, domestic and dating violence, sexual 
assault, and stalking. If you have experienced sexual harassment or sexual violence, it is 
important that you know: 

 
1. You can receive confidential support and advocacy at the Campus Advocacy 

Resources & Education (CARE) Office (care.ucsc.edu) by calling (831) 502-2273. 
The CARE office supports UC Santa Cruz students, faculty and staff affected by 
sexual harassment or sexual violence.  

2. Counseling & Psychological Services (CAPS) Office (caps.ucsc.edu, 831-459-2628) 
can provide confidential, counseling support.  

3. Faculty, Teaching Assistants and Advisers are required under the UC Policy on 
Sexual Violence and Sexual Harassment* to inform the Title IX Office should they 
become aware that you or any other student has experienced sexual violence or 
sexual harassment. If you are not comfortable with this, please contact CARE or 
CAPS instead (info above). 

 
To Report a Possible Title IX Violation directly to the University’s Title IX Office, students, 
faculty or staff can use this online reporting form at 
https://titleix.ucsc.edu/reporting/index.html or call (831) 459-2462. Reports to law 
enforcement can be made to the UC Santa Cruz Police Department (police.ucsc.edu): 
831-459-2231, ext. 1. For emergencies, call 911. Other resources are listed on the Sexual 
Violence Prevention and Response website: safe.ucsc.edu. *The UC Policy on Sexual 
Violence and Sexual Harassment is online here: 
https://policy.ucop.edu/doc/4000385/SVSH Questions or concerns regarding the Policy or 
related procedures and requirements, can be directed to the Title IX Office: 831-459-2462 
or cscricca@ucsc.edu.  

 
GENERAL CONDUCT  
In this class we abide by the UCSC Principles of Community, so please familiarize 
yourself with these: https://www.ucsc.edu/about/principles-community.html. 

 
ACCOMMODATIONS  
UCSC is committed to creating an academic environment that supports its diverse 
student body. If you are a student with a disability who requires accommodations to 
achieve equal access in this course, please submit your Accommodation Authorization 
Letter from the Disability Resource Center (DRC) to your instructor privately during office 
hours or by appointment, preferably within the first week of the quarter. At this time, you 
may discuss ways to ensure your full participation in the course. All students who may 
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benefit from learning more about DRC services are strongly encouraged to contact the 
DRC by phone at 831-459-2089 or email at drc@ucsc.edu. 

 
• DRC online: https://drc.ucsc.edu  
• DRC Frequently Asked Questions for prospective and current DRC Students, 

faculty and Staff, and parents: https://drc.ucsc.edu/resources-and-forms/faqs.html 
• Frequently Asked Questions regarding Service and Support 

animals: https://drc.ucsc.edu/services-and-accommodations/sa-
overview/other-accommodations/service-animals-faqs.html  

• UC Santa Cruz Service/Support Animal Policy: 
https://policy.ucsc.edu/policies/student-affairs/dss-0003.html   

MATURE COURSE CONTENT  
In university courses you may be assigned images, films or other material that could 
contain difficult ideas, uncomfortable language, or graphic depictions of sex or violence. 
You will be asked to treat these portrayals critically, to consider what is being expressed 
by the maker, or to examine the potential social impact, and to evaluate the works in a 
given context. Instructors are always happy to speak with you about the course content 
and/or your work, and might direct you to CAPS (Counseling and Psychological Services) 
at 831-459-2628 or the Disability Resource Center (drc@ucsc.edu, 831-459-2089) should 
you need additional support in order to participate and do your best work. 

 
GRADE DISPUTES  
If you have questions about the grading of your work, please make arrangements to meet 
with your teaching assistant (TA) if the course has one. If the course does not have a TA, 
or if your questions are not resolved, please see the course instructor during office hours. If 
the matter still remains unresolved, you will be advised on further options. 

 
ACADEMIC MISCONDUCT POLICY  
Academic misconduct includes but is not limited to cheating, fabrication, plagiarism, or 
facilitating academic dishonesty. Acts of academic misconduct during the course, 
including plagiarism, can and usually do result in failure of the course, at the sole 
discretion of the instructor of record. Your case will be reported to the College Provost as 
per the Academic Integrity guidelines found on the web at: 
https://www.ue.ucsc.edu/academic_misconduct 

 
STUDENT EXPERIENCE OF TEACHING SURVEYS (SETs)  
The Theater Arts Department collects feedback from students at the end of each course 
in the form of Student Experience of Teaching Surveys (SETs). You will receive an email 
when the evaluation/survey is available. The email will provide information about the 
evaluation as well as a link to it online. When you receive the email, please click the link, 
log in, and complete the evaluation. Student submissions are anonymous and 
confidential. Instructors cannot identify which submissions belong to which students and 
will only be able to review the data collected after all grades have been submitted. Please 
give serious thought to your comments. This survey will become part of the instructor's 
personnel file to be reviewed by colleagues and administration when considering the 
instructor's future teaching assignments and promotions. Your comments will be available 
by the instructor only after grading your work and may be used to improve future offerings 
of the course. 



 

 
 

41 

 

Winter 2021- THEA 55A and THEA 55B  

Barnstorm 
 

Student Production Company and Class  
Faculty Advisor: David Lee Cuthbert - cuthbert@ucsc.edu 

Artistic Director: Managing Director: 
Kudra Wagner Karla S Garcia 

ad.barn@ucsc.edu md.barn@ucsc.edu 

Office Hours: Monday, 12-2pm Office Hours: Tuesday, 11-1pm 
  

 
Please note that as your TAs we are a private but not confidential resource; We are 

legally mandated to report instances that threaten the safety of our students. 
 

Our Mission Statement:  
Barnstorm creates opportunities for the developing artist to reclaim theatre 
and the theatrical process. Our aim is to integrate our perspectives into the 
political, social, cultural and academic climate of the UCSC campus and 
community. We are devoted to fostering new works of art and giving artists 
and audiences alike opportunities for exchange through a theatrical setting. 

 
The purpose of this class is to provide a space for students to gain practical, 
intensive experience working in a theatre company. We welcome artists of 
all kinds, at all levels of experience: performers, directors, writers, 
designers, technicians, and all who desire to learn, grow, and to build a 
strong community through working in the theatre. We strive to produce 
stimulating and fulfilling professional-level work in a supportive yet 
challenging academic environment. Our hope is that here, students will be 
supported with the resources to create art about which they are passionate, 
and thus will be motivated and armed with the tools to continue their craft 
beyond The Barn. 

 
Texts/Scripts  
There is no course textbook. Scripts are provided for you, however, if 
you lose your original copy you are responsible for replacing it. 

 
Class Expectations  
We expect that you show up to your required Barn events fully prepared 
and ready to work. This includes wearing the appropriate attire (closed toed 
shoes, etc.) and sobriety in the theater. Barnstorm is not an “Easy  
A” class; you need to put in the hours and dedication to your projects. 
This class is offered online through remote instruction. 
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List of Shows and Jobs Available 
 

The Yellow Zoom-paper [Working Title] Directed by Carl Erez and Justin 
Hammer 
Tech: February 6th, 7th, 9th-11th Performances: February 12th, 13th, 14th 

 
• Media Operator/Assistant Stage Manager  
• Videographer 

 
Embrace the Chaos Directed by Jessie Bender  
Tech: February 13th, 14th, 16th-18th Performances: February 19th, 20th, 21st 

 
• Sound Designer  
• Media Operator/Assistant Stage Manager  
• Videographer 

 
The Smell of the Cold Directed by Kudra Wagner  
Tech: February 20th, 21st, 23rd-25th Performances: February 26th, 27th, 28th 

 
• Sound Designer  
• Media Operator/Assistant Stage Manager  
• Videographer 

 
Musical Theater Scenes Directed by Robert Martinez-Morales and Mary Harter 
Performances: March 6th, 7th  
• Video Editor (2 positions available) 

 
Full time:  
Barnstormers with Full time Production Positions are required to enroll in THEA-
55A, and have all workshop and support call requirements waived.  
Full time Barnstormers occupy (2) or more of the below positions. The hour 

requirement for these jobs varies, and your options will be discussed once your 

application is reviewed. 
 

Part time:  
Barnstormers with Part time Production Positions can enroll in either 55A or 
55B. Part-time positions count for all of your support calls. Part-timers are still 
required to attend 1 workshop. 
• Discord Moderator  
• Meeting Minute Taker  
• Workshop Leads  
• Social Media Manager  
• Graphic Designer 

 
To apply for Full or Part time Production Team Positions:  
Please send a resume/portfolio, or a small paragraph on your pertinent 
experience, to ad.barn@ucsc.edu and md.barn@ucsc.edu, indicating the 
position you are applying for in your email. You may apply to multiple positions. 
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Course Requirements: 55A  
(a recommendation of 150 hours of work produced during the quarter)  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 Main Job  
Main Job: Director, Assistant Director,  
Performer, Stage Manager, Assistant Stage Manager, Designer, 
Dramaturg, etc. 
2 Support Calls:  
Participation in another show, Publicity, Sound/Light/Media 
Operator, or equivalent job discussed with Barn Management. Any 
design/SM positions that aren’t a main job count for 2 calls.  
1 Workshop  
All workshops are given a 2 hour time slot. It is up to the workshop 
host if they want to use the entire time slot. You must stay for the 
duration of the workshop to receive full credit. Any workshops 
attended, or hosted, in addition to the one required will go 
towards your support call requirements. 

 
Required attendance to first, midterm, and final 
meeting:  
First: Jan 11th@ 7PM Midterm: Feb 1st@ 7PM Final: 
March 15th@ 7PM 

 
Midterm and Final: Papers should be formal, typed, double 
spaced, college-level papers. 

 
1 Midterm Paper: Due Monday, February 1st before midnight. 
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A process paper (2-3 pages) that describes the work you have 
done for Barnstorm thus far, or a physical representation of it (plot, 
drawings, models, powerpoint, video etc.) If you choose to submit a 
project, include a one paragraph description of what you are 
handing in/how it represents your process.  
The Final: Questionnaire - continued research from winter quarter 
2019. Due Monday, March 15th before midnight. 

 
1 Timesheet: Due Monday, March 15th before midnight. 

The hours must be met with legitimate Barnstorm related  
hours. While 150 hours is no longer a requirement, your grade will 
reflect the hours put into Barnstorm. The timesheet is our way to 
hold you accountable for putting time into this class. Timesheets 
must be within 50% of hours to receive full credit. 

 
POINTS WILL BE DEDUCTED FOR LATE ASSIGNMENTS. 
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Course Requirements: 55B  
(a recommendation of 50 hours of work produced during the  

quarter)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 Main Job  
Main Job: Director, Assistant Director, Performer, Stage Manager, 
Assistant Stage Manager, Designer, Dramaturg, etc. 
1 Support Call:  
Participation in another show, Publicity, Sound/Light/Media 
Operator, or equivalent job discussed with Barn Management. 
1 Workshop  
All workshops are given a 2 hour time slot. It is up to the workshop 
host if they want to use the entire time slot. You must stay for the 
duration of the workshop to receive full credit. Any workshops 
attended, or hosted, in addition to the ONE required will go towards 
your support call requirements. 

 
Required attendance to first, midterm, and final 
meeting:  
First: Jan 11th@ 7PM Midterm: Feb 1st@ 7PM Final: March 
15th @ 7PM 

 
Midterm and Final: Papers should be formal, typed, double 
spaced, college-level papers.  
1 Midterm Paper: Due Monday, February 1st before midnight. A 
process paper (2-3 pages) that describes the work you have done 
for Barnstorm thus far, or a physical representation of it (plot, 
drawings, models, powerpoint, video etc.) If you choose to submit 



 

 
 

46 

 
a project, include a one paragraph description of what you are 
handing in/how it represents your process.  
The Final: Questionnaire - continued research from winter quarter 
2019. Due Monday, March 15th before midnight. 

 
1 Timesheet: Due Monday, March 15th before midnight. 

The hours must be met with legitimate Barnstorm related 
hours. While 50 hours is no longer a requirement, your grade will 
reflect the hours put into Barnstorm. The timesheet is our way to 
hold you accountable for putting time into this class. Timesheets 
must be within 50% of hours to receive full credit. 

 
POINTS WILL BE DEDUCTED FOR LATE ASSIGNMENTS. 
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Jobs and Responsibilities 
 

Director:  
• Attend all rehearsals, weekly Production Meetings, Tech, Dress, 

and Post Mortem on time. 
• Maintain vision for the production  
• Set an Off-Book Date  
• Keep in contact with SM, Actors, and Designers to ensure the 

show is on track 
• As the head of the rehearsal room, Directors are responsible for 

maintaining respect in the creative space  
• Communicate ideas and vision in a direct manner that is open 

to collaboration 
• Coordinate poster/publicity designs with AD. 

 
Actor:  
• Attend all calls; rehearsals, Tech, Dress, and Performances 

on time.  
• Write down ALL blocking and stage directions given  
• Be off-book and memorized blocking, by Off-Book Date (set by 

Director) 
• Ensure your ability to attend all Tech, Dress and Performance 

calls without any issues.  
• Using the leadership of the Director and Stage Manager, 

collaborate with your fellow actors and create art that you are 
(hopefully) proud of! 

 
Stage Manager:  
• Attend all rehearsals, weekly Production Meetings, bi-weekly 

Stage Management Check Ins, Tech, Dress, Performances, and 
Post Mortem on time. 

• Work with Managing Director to create Production Calendar  
• Work with Director to create daily / weekly rehearsal schedule  
• Create a Full Company Contact Sheet and Share with Prod 

Team  
• Follow the schedule for rehearsals while calling Met, Breaks, 

and End of Day. 
• Note all blocking and stage directions  
• Send Daily (or weekly) Calls to Cast, Directors, and any 

other company members called 
• Send Rehearsal Reports to Production Team 
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Lighting Designer:  
• Attend all calls; rehearsals, weekly Production Meetings, Crew 

View, Tech, Dress and Post Mortem on time. 
• Maintain the Director’s vision when creating your design.  
• Create a lighting plan and coordinate with directors and actors 

to enact the design digitally. 
• Complete design by the due date set in the Production 

Calendar. 
 

Sound Designer:  
• Attend all calls; rehearsals, weekly Production Meetings, Crew 

View, Tech, Dress and Post Mortem on time.  
• Maintain the Director’s vision when creating your design.  
• Create and record sound cues via QLab by the due date set in 

the Production Calendar. 
 

Costume Designer:  
• Attend all calls; rehearsals, weekly Production Meetings, Crew 

View, Tech, Dress and Post Mortem on time. 
• Maintain the Director’s vision when creating your design.  
• Create costume plot and coordinate with directors and actors 

to enact the design digitally. 
• Complete design by the due date set in the Production 

Calendar. 
 

Chat Moderator:  
• Attend all calls; all Performances on time.  
• Have your own Twitch account  
• Familiarize yourself with Twitch’s interface, and if possible, the 

moderator interface (this can be performed during a tech or 
dress rehearsal).  

• Diligently moderate the chat during performances.  
• Remove all comments with offensive language, and ban anyone 

using slurs in order to prevent them from chatting more. 
 

Minute Taker:  
• Attend all calls; all general meetings, Production Meetings, and 

Post Mortem on time. 
• Take accurate notes during meetings, edit as necessary, and 

send out to attendees within 48 hours following the meeting. 
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WORKSHOPS 
 

1. Open Mic Night 
Where: Zoom  
When: Friday, January 15  
Time: 8:00p 

 
2. Stage/Age Makeup Workshop 

Where: Zoom  
When: Thursday, January 21  
Time: 5:00p 

 
3. Writer’s Corner: Poetry  

Where: Zoom  
When: Monday, January 25  
Time: 5:00p 

 
4. Intro to Dramaturgy Workshop with Doc! 

Where: Zoom  
When: Wednesday, January 27  
Time: 3:00p 

 
5. Drag Makeup Workshop 

Where: Zoom  
When: Friday, February 5  
Time: 8:00p 

 
6. Writer’s Corner: Playwriting  

Where: Zoom  
When: Tuesday, February 9  
Time: 5:00p 

 
7. Panel Discussion: Directing Digitally  

Where: Zoom  
When: Tuesday, March 2  
Time: TBD 

 
8. Open Mic Night 

Where: Zoom  
When: Thursday, March 11  
Time: 7:00p 
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9. Lighting 

Workshop Where: 
Zoom When: TBD  
Time: TBD 

 
 

10. Resume 
Building Where: 
Zoom When: TBD 
Time: TBD 

 
 

11. Musical Theater 
Where: Zoom 
When: TBD 
Time: TBD 

 
 

ADDITIONAL INFORMATION AND LINKS:  
UC POLICY ON SEXUAL VIOLENCE AND SEXUAL HARASSMENT / RESOURCES 

 
UC Santa Cruz is committed to creating and maintaining a community where all 
individuals can work and learn together in an atmosphere free of sexual 
harassment and sexual violence. The sexual harassment of students and 
employees, including sexual violence, interferes with their right to work and learn 
in a safe environment and is a form of sex discrimination prohibited by Title IX of 
the Education Act. Title IX prohibits gender discrimination, including sexual 
harassment, domestic and dating violence, sexual assault, and stalking.  
If you have experienced sexual harassment or sexual violence, it is important 
that you know: 

 
1. You can receive confidential support and advocacy at the Campus 

Advocacy Resources & Education (CARE) Office (care.ucsc.edu) by calling 
(831) 502-2273. The CARE office supports UC Santa Cruz students, faculty 
and staff affected by sexual harassment or sexual violence. 

2. Counseling & Psychological Services (CAPS) Office (caps.ucsc.edu, 831-
459-2628) can provide confidential, counseling support.  

3. Faculty, Teaching Assistants and Advisers are required under the UC Policy 
on Sexual Violence and Sexual Harassment* to inform the Title IX Office 
should they become aware that you or any other student has experience 
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sexual violence or sexual harassment. If you are not comfortable with this, please 

contact CARE or CAPS instead (info above). 
 

To Report a Possible Title IX Violation directly to the University’s Title IX Office, 
students, faculty or staff can use this online reporting form at 
https://titleix.ucsc.edu/reporting/index.html or call (831) 459-2462. 

 
Reports to law enforcement can be made to the UC Santa Cruz Police 
Department (police.ucsc.edu): 831-459-2231, ext. 1.  
For emergencies, call 911. Other resources are listed on the Sexual Violence Prevention 
and Response website: safe.ucsc.edu.   
*The UC Policy on Sexual Violence and Sexual Harassment is online here:  
https://policy.ucop.edu/doc/4000385/SVSH  
Questions or concerns regarding the Policy or related procedures and 
requirements, can be directed to the Title IX Office: 831-459-2462 or 
cscricca@ucsc.edu. 

 
GENERAL CONDUCT  
In this class we abide by the UCSC Principles of Community, so please 
familiarize yourself with these: https://www.ucsc.edu/about/principles-
community.html. 

 
ACCOMMODATIONS  
UCSC is committed to creating an academic environment that supports its 
diverse student body. If you are a student with a disability who requires 
accommodations to achieve equal access in this course, please submit your 
Accommodation Authorization Letter from the Disability Resource Center (DRC) 
to your instructor privately during office hours or by appointment, preferably 
within the first week of the quarter. At this time, you may discuss ways to ensure 
your full participation in the course. All students who may benefit from learning 
more about DRC services are strongly encouraged to contact the DRC by phone 
at 831-459-2089 or email at drc@ucsc.edu. 

 
• DRC online: https://drc.ucsc.edu  
• DRC Frequently Asked Questions for prospective and current DRC 

Students, faculty and Staff, and parents: https://drc.ucsc.edu/resources-
and-forms/faqs.html  

• Frequently Asked Questions regarding Service and Support 
animals: https://drc.ucsc.edu/services-and-accommodations/sa-
overview/other-accommodations/service-animals-faqs.html  

• UC Santa Cruz Service/Support Animal Policy: 

https://policy.ucsc.edu/policies/student-affairs/dss-0003.html
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MATURE COURSE CONTENT  
In university courses you may be assigned images, films or other material that 
could contain difficult ideas, uncomfortable language, or graphic depictions of sex 
or violence. You will be asked to treat these portrayals critically, to consider what 
is being expressed by the maker, or to examine the potential social impact, and 
to evaluate the works in a given context. Instructors are always happy to speak 
with you about the course content and/or your work, and might direct you to 
CAPS (Counseling and Psychological Services) at 831-459-2628 or the Disability 
Resource Center (drc@ucsc.edu, 831-459-2089) should you need additional 
support in order to participate and do your best work. 

 
GRADE DISPUTES  
If you have questions about the grading of your work, please make 
arrangements to meet with your teaching assistant (TA) if the course has one. If 
the course does not have a TA, or if your questions are not resolved, please see 
the course instructor during office hours. If the matter still remains unresolved, 
you will be advised on further options. 

 
ACADEMIC MISCONDUCT POLICY  
Academic misconduct includes but is not limited to cheating, fabrication, 
plagiarism, or facilitating academic dishonesty. Acts of academic misconduct 
during the course, including plagiarism, can and usually do result in failure of the 
course, at the sole discretion of the instructor of record. Your case will be 
reported to the College Provost as per the Academic Integrity guidelines found 
on the web at: https://www.ue.ucsc.edu/academic_misconduct   
STUDENT EXPERIENCE OF TEACHING SURVEYS (SETs)   
The Theater Arts Department collects feedback from students at the end of each 
course in the form of Student Experience of Teaching Surveys (SETs). You will 
receive an email when the evaluation/survey is available. The email will provide 
information about the evaluation as well as a link to it online. When you receive 
the email, please click the link, log in, and complete the evaluation. Student 
submissions are anonymous and confidential. Instructors cannot identify which 
submissions belong to which students and will only be able to review the data 
collected after all grades have been submitted. Please give serious thought to 
your comments. This survey will become part of the instructor's personnel file to 
be reviewed by colleagues and administration when considering the instructor's 
future teaching assignments and promotions. Your comments will be available by 
the instructor only after grading your work and may be used to improve future 
offerings of the course. 

 
 
 
 



 

 
 

53  

 
A Proposal 

 
October 15, 2003 

 
For: 

 

The Barn Cabaret 
 

For lack of a better name. And besides, there is a certain oxymoronic quality to it that 
I like. We can give it a real name later. 

 
 

Mission: 
 

To create a model of a small professional theatre company, and turn the keys over to 
the students. Company would potentially produce weekly, low budget, limited 
production value productions, submitted and produced by individual student groups. 
Students should be encouraged to cross discipline lines, writers to act, actors to 
design, designers to direct, etc. 

 
Structure: 

 
Board of Directors- made up of faculty. One member would serve as Board President. 

 
Artistic Director - A Senior, or Grad student. Could be a Quarter or yearlong 
appointment depending on how we wanted to structure it. A yearlong appointment 
would leave little time for a heavy course load. Would be responsible for "season" 
planning and maintaining the quality of the productions. Ideally, the inaugural 
candidate would be a friendly, outgoing person who could encourage students to 
submit ideas. Any cache this person would bring to the table to encourage 
participation would be vital. 

 
Managing Director - A Senior or Grad student. Position would provide a great 
opportunity for a student to get administrative experience from the program. Would 
be responsible for keeping books, organizing front of house duties, and ensuring that 
participants abide by guidelines. 

 
Project Producer - Each project would have a student in charge, director or producer, 
who would be held accountable for the use of the space during their week of 
occupancy. 
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Funding: 

 
A project of this nature will require some money. It is vital to the learning process 
that the students work within a budget. I believe that the Artistic Director and 
Managing Director should be paid. Each production should have a budget to buy 
paint, props, costumes, flyers, etc. as needed. Something between $200 and $500 per 
production should be sought. Revenue can come from ticket sales, as well as grants. It 
would be up to student management to predict revenue, and assign budgets 
accordingly. Situations like buying booze for the opening night party under the guise 
of "perishables" must be avoided. 

 
Shop support: 

 
Minimal 

 
Scenic - an initial investment to create a few flats and small risers that could be easily 
configured and available to each production. Tools could be made available at the 
discretion of the shop manager. 

 
Costumes - each group would be allowed to pull a few pieces from storage at the 
discretion of the shop manager. 

 
Props - each group would be allowed to pull a few props from storage at the 
discretion of the shop manager. 

 
Paints - an initial investment in brushes and rollers at the beginning of each season. 
Each group would be responsible for purchasing their own paint from a budget, and 
for returning the floor, flats and risers back to black, unless previous arrangements 
with the next group in the space have been made in advance. 

 
It would be important to stress that each group is allowed ONE trip to each shop, and 
that the appearance of favoritism on the part of the shops be avoided. Estimated shop 
involvement per project should be about one half hour. 

 
Schedule: 

 
A typical project might begin rehearsals 2 or 3 weeks ahead of load in. If possible, the 
department could set aside a space to act as a rehearsal hall for the Cabaret - allowing 
each production priority access the week before it's load in. Productions would gain 
access to the Barn on the Tuesday of their assigned week. Load in and rehearsals 
would continue in the Barn through Friday, with Opening being Friday night. Each 
production would be required to have at least two performances, Friday and Saturday 
night, but late night Friday and Saturday performances would be allowed, as would 
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Saturday and Sunday Matinees, with the performance schedule being approved ahead 
of time by the Artistic Director and the Board President. Sunday (evening if there is a 
matinee) would be load out, all borrowed equipment arranged to be returned the next 
day, and any painting or installation of scenery/lighting returned to neutral for the 
space. 

 
Content: 

 
Students would be encouraged to stretch the theatrical form, as well as their own 
disciplines. New plays and experimental content should be encouraged. Some 
examples of successful productions in the UCSD model: 

 
Staged readings. 

 
The "very" staged reading. - With full scripts requiring a large amount of time on 
shear line memorization, many directors preferred this concept, Jetting actors carry 
scripts, and concentrating their efforts on staging. An evening of one acts or large 
casts can also help distribute the line load. 

 
Experimenting with new plays or ensemble created compositions. One of the biggest 
boons was to the playwriting wing, as students could see a script in very early stages 
of development on it's feet in front of an audience. 

 
The Song Cabaret - an anomaly in the UCSD department. With such a strong 
emphasis on experimental or European theatrical forms, the students all leapt at the 
chance to do some cheesy musical content. Anyone in the department who could 
carry a tune (and many who couldn't) would hook up with an accompanist and create 
a true cabaret evening. These were annual, and by far the most popular productions. 
Picture School House Rock alongside Kurt Weill and you get the idea. 

 
Physical/Dance theatre - Experimenting with storytelling through movement (I 
understand there is a Marley floor for the Barn). 

 
Student overcommitment: 

 
Students should avoid doing more than 2 of these productions a quarter, we may find 
some students wanting to do little else, as it can become an easy outlet, and talented 
artists may have to learn to say no more often then they are used to. Some safety 
valve should be put into place to keep a student from doing any more productions in a 
quarter if classroom or mainstage performance begins to slip. 

 
It would not be unusual for some students to not be interested in working in this 
format, and others to jump at every opportunity. 
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It is also important that we make it clear to the students that aside from the Artistic 
and Managing Director; working on these projects would not constitute course credit. 

 
Lighting/Neutral space. 

 
A rep plot would be created, with room for quick adjustments of color, focus, and the 
addition of specials based on the layout of the set. A "neutral" state for the space - a 
basic set up that all productions were required to return the space to - would have to 
be established. 

 
 

Audience: 
 

Word of mouth will account for much of the audience. With limited runs, 
friends and family often are all that is needed for a good house. At UCSD, everyone 
in the department usually went to 2 or 3 a quarter. Obviously, the new plays will 
attract one group, and movement based pieces another. With this in mind, very little 
publicity beyond flyers created and put up by the individual producers should be 
needed. 

 
Front of house: 

 
Each production would be responsible for front of house duties, in conjunction with 
the Managing Director. As this will also be considered a revenue source for the 
company, guidelines should be established, and strictly enforced. 
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What was your main  
Year job?  
Third Year sound designer 

 
 

Assistant Director for In  
Fourth Year the Dark of the Barn  

Stage Manager for In the  
Dark of the Barn:  
Sinister Stories from  

Third Year Santa Cruz 
 

Second Year MTS Musical Director 
 
 
 
 

Director of In the Dark of  
Fourth Year the Barn 

 
 
 

1 A . It is im p o rta n t to be a well rounded 

theater practitioner. 
 

Neutral 
 
 
Agree  
S tro n g ly A g re e 
 
S tro n g ly A g re e 
 
 
 
 
S tro n g ly A g re e 

 
 
 

2A. I am aware of  
my current  
learning habits  
and my current  

Elaborate on your response skill level in  
to 1A. theater .  
I think its good enough to be  
good at your craft Agree  
I think it is important to  
understand different aspects  
of theater production, and  
have experience working in  
various positions so that you  
have an understanding of what  
other jobs are like. Though  
having a specialty is great, it is  
definitely helpful to know how  
other jobs work. It improves  
how you work and  
collaborate with others. Agree  

Strongly Agree  
It's important to understand 
all parts of the storytelling 
process so that you can work 
with the other members of the 
team. Strongly Agree  
In a fully fledged and  
succesful Theater Company, I  
can see why hyper  
specializing can make sense .  
At the Broadway level, unions  
and the theater companies  
benefit from a pool of only  
actors, directors, scenic  
designers etc. But at the  
college level, when we can't  
even get scenic designers  
sometimes, it is important  
tthat we as theater  
practitioners be as flexiable  
and versatile as we can be.  
To be an actor, director, and  
a writer. It allows us to  
explore ourselves as artists  
and become the most  
valuable member of a theater  
community that we can be. At  
the college level, we should  
be exploring, not solidifying. Agree 

 
 
 

3A. I attempted to  
learn about  
different aspects  
of theater and to  

Elaborate on your response work in multiple  
to 2A. parts of theater.  
Ive never done theater before  
and it was a great experience! Agree 
 
I feel like I've gotten a good 
sense of directing and scenic 
design. I could definitely learn 
more about sound and 
lighting, as well as improve 
my media skills.  

Strongly Agree  
I am aware that I am a strong theatre teacher, but know my limitations as a performer. 
 
 
I am incredibly new to directing, acting I feel far more confident in. I am aware that my first 

directing endevour had major issues, but they were issues that had to happen for me to learn 

how to be the best director that I can be. So it's double edged sword, I feel like I messed up 

some things, but I have 
 
definetly improved.  
I always feel like I have a 

 
 

 
Elaborate on your 
response to 3A.  
I know a lot more now 
than before  
I enjoyed the challenge of 
of working as a director on 
Zoom, and I feel like I learned a lot about how to work more with technology through 

my  
main job and as the MTS video editor. I think going  
from director to editor was a nice switch because I got to see how a more 

technical crew member works with a directing team. 
 
This quarter I took on a new role so I mostly focused on learning that role. 
 
 
 
I am exploring the trifecta of acting, directing, and writing. In the near future I would 

hope to expand my design  
elements, I have some experience, but nowhere near  
enough. 

 
 
4A. I have a  
better  
understanding about how  
d iffe re n t p a rts o f a theater company work 

together.  
Agree 
 
 
Agree  
Strongly Agree 
 
Agree 
 
 
 
 
Agree 

 
 

 
Elaborate on your 
response to 4A.  
Like I said before I understand it better now 
 
Given that Zoom has 
changed the way a 
company works together, I 
think having this experience 
has been beneficial. 
 
I learned about how organized theaters do things, and about stage managers. 
 
 
 
I feel I understand on a show by show basis. With the relationship between writers, 

directors, actors, and designers pretty clear to me. The relationship between  
theater company leadership and production houses are  
not so clear to me. 

 
 
 
5A. Through my  
work, I have  
improved as an  
artist and theater Elaborate on your response  
practitioner to 5A .  

Honestly I think I could have  
done a lot better if I had more  

Neutral time 
 

I feel a lot more comfortable  
directing and video editing  

Agree after this quarter!  
Strongly Agree  

I am a strong educator from  
Strongly Agree having lead MTS this quarter. 
 
 
 

Just, yeah. In the Dark of the  
Barn has sent me leagues  

Strongly Agree ahead of where I once was. 

 
 
 
6A. I have a clear idea of what I need to improve on 

as an artist and theater practitioner. 
 
Agree 
 
 
Agree  
Strongly Agree 
 
Strongly Agree 
 
 
 
 
Agree 

 
 

7A. Barnstorm's  
course structure  
helped me  
become more  
aware of my  
learning and my  

Elaborate on your response methods of  
to 6A. learning.  
I plan on improving a lot! Agree 
 
I need to learn more about 
sound design and how to use 
other, more advanced kinds  
of video editing software. Agree  

Strongly Agree  
I want to perform next quarter 
and improve on juggling 
multiple things at once. Neutral 
 
I'll push back on this question,  
and say no one needs to  
improve in their art. If your art  
satisfies you, and is to your  
goals, you have succeded.  
Now I do feel like I could have  
improved in some non artistic  
elements, such as actual  
mangement between stage  
managers and director,  
director and actor, director  
and production team. That I  
need to improve on. Neutral 

 
 

 
Elaborate on your response 
to 7A. 
 
 
 
 
 
 
 
Unsure how to respond to this 
question, I do think that as a 
director I learned a lot from 
simply trying and failing. 
Literally being thrown into the 
deep end, and the production 
team were key into helping 
me do that. But the course 
structure? Unsure exactly 
what this question is asking 
about. 

 
 
 
 

8A. Barnstorm  9A. Support calls   

provided me with  helped me   

an  understand the   

interdisciplinary Elaborate on your response different aspects E la b o r a t e  o n  y o u r  r e s p o n s e  

education. to 8A. of theater. to 9A.  

Neutral  Neutral  
 

   
I really enjoyed working on  

   MTS. I had never been the  

   designated video editor for a  

Agree   show so I liked getting to do  

  Agree that.  

Strongly Agree  
Strongly Agree  

 

    

   I  e n jo y e d  c r e a t in g  a  w o r k s h o p  

Agree   a n d  le a d in g  a  d i f f e r e n t  k in d  o f  

  Agree topic.  

 
It provided a space in the sense   

 

 that my show was accepted and    

 once it was I decided to be  
T h e  s u p p o r t  c a l ls  f o r  t h is  y e a r  

 director and writer for the show.   

 It allowed me to explore the  d id  n o t  r e a l l y  d o  t h is ,  b u t  t h is  

 relationship between writer and  is not the fault of Barnstorm  

 director and why these roles  b u t  b e c a u s e  o f  t h e  p a n d e m ic .  

 must be seperate. It was a very  A mojority of the roles that a  

 good learning experience.  theater show will have have  

 However, I'm not sure if it would  d is s a p e a r e d ,  s o  s u p p o r t  c a l ls  

 be appropriate to say Barnstorm  were a struggle to create.  

 provided that for me. It provided  Luckily I figured it out how to  

 the oppurtunity, but I feel I took  have them, but it was clear  

   the support calls this year  

   were a struggle for  

Neutral the intiative.  B a r n s t o r m .  A t  le a s t  i t  f e l t  t h a t  

  Disagree way.  

 
 
 
10A. I chose  
support calls that  
were outside my  
field of focus  
(acting/directing/d Elaborate on your response 
esign/writing/etc.). to 10A.  
Neutral 
 

I had video edited before so I wasn't going in blind, but I did  
learn about how video editors work collaboratively with directors and actors 

(something I had never gotten  
Neutral to do before).  
Strongly Agree 
 
Neutral 
 
 
 

My only really interdisciplinary support call was writing while my main job was 

directing. But I offered my support call  
before the first meeting. So I  
wouldn't say I choose outside  

Disagree my field. 

 
 
 
1 1 A . W o rk s h o p s  
helped me  
understand the  
d iffe re n t a s p e c ts  
of theater.  
Agree 
 
 

Neutral  
Strongly Agree 
 

Strongly Agree 
 
 
 
 

Neutral   
Actor in In the Dark of  

Second Year the Barn 
  
S tro n g ly A g re e 

  
Neutral 

 
lower skill level than I might  
actually have due to self  
doubt, but I think working with  
other actors helps me see  
certain ways I can improve. 

  
Agree 

  
Agree 

  
Neutral 

  
I think that just continuing to  
get involved and practice can  
help me improve as an actor. Agree 

  
Agree  

Agree 
  

My support calls were just  
attending and watching other  
events, but I'd like to do tech  

Disagree support calls next quarter. 
 
 
Neutral  

 
Second Year Choreographer 

 
 
 
 
 

Third Year Member of Shebam 

 
 
Agree 
 
 
 
 
 
Agree 

  
I think it is good to be well -  
rounded in most things in  
general. However, this was  
my first time working in a  
theater production, so it didn't  
leave me with much room to  
become more well-rounded. Neutral 
 
 
 
 
I think that typically in theater  
everyone is forced to operate  
multiple roles, and so any extra  
knowledge you have beyond  
your main role aids in how you  
perform your main role and  
your ability to be 
helpful to others. Strongly Agree 

  
I'm still very new to the theater 
production environment, 
especially over Zoom as well, 
so I'm not sure if I truly am 
aware of my 
habits and skill level. 
 
 
 
 
 

Agree 

 
 
I think I tried my best to learn as much as I could about the other aspects of theater, 

but I think I'm still quite new to it. 
 
 
 
 
This year was a little different, but I had really hoped to work with other productions to 

learn more about their writing styles and such so that I could apply it to my work, but 

there were lots of scheduling issues and zoom/distance-learning/etc. made 

  
I do believe that I definitely  
have a good understanding of  
how a theater company is  
operated, at least better than I  

Agree did before. 

  
I'm very used to working with  
dancers on a stage, so working  
with actors and choreographing  
movement outside of traditional  
dance helped me expand my  
horizons and improve as a  

Agree choreographer. Agree 
 
 
 
 
 
Strongly Agree Strongly Agree 

 
 
Now that I have a better idea  
of what is to be expected, I  
am more prepared for future  
productions. Neutral 
 
 
 
 
 

Disagree 

 
 
I don't remember much of 
how I learned what I did, so I 
can't agree nor disagree. 
 
 
 
 
 
I feel that this year that wasn't 
really the case. I felt that 
there wasn't a lot of learning 
support. 

 
 
Agree  

Neutral 
 
 
 

I think that the production I  
worked on this quarter allowed  
me to have a very  
interdisciplinary education, but  
I also feel that this  
interdisciplinary education  
opportunity was one that I had  
to actively seek out myself  
rather than Barnstorm  

Agree simply providing it. 

 
The support call I went to  
was, coincidentally, a dance  
performance, so that was  
specifically in my field. I would  
have loved to attend other  
fields but my other  
responsibilities outside of  
Barnstorm (my dance team,  
my fraternity, etc.) made it  

Disagree more difficult for me to attend. Agree 

 

 
Second Year Performer 

 
 

Second Year In the Dark of the Barn 
 
 

First Year Performer- MTS 
 

Stage Manager for  
Third Year Musical Theater Scenes  
Second Year Writer and Performer  

ASM "In the Dark of the  
Fourth Year Barn" 

 
 
Agree 
 
 
S tro n g ly A g re e 
 
 
S tro n g ly A g re e 
 
Neutral  
S tro n g ly A g re e 
 
S tro n g ly A g re e 

 
 
I think its important to have a  
little bit of background in all  
aspects of theater so that you  
can do that job or help out if  
necessary Agree  
By gaining knowledge and  
experience in all aspects of any  
craft, you're able to better  
understand, appreciate, and  
succeed at your specific job.  
When you understand at least  
some of what other members  
of your team are doing, it can  
also make collaboration  
smoother and more efficient. I  
also think the more we can  
understand and support others  
working on the same project,  
the better the project  
will turn out. Agree  
When working in theater, either  
recreationally or performatively,  
you never know what positions  
will need to be filled, especially  
because theater jobs are so  
hard to come by. Plus, in 
smaller companies, one 
person usually has to take on 
multiple roles to keep a 
production running, which 
also limits costs for the  
production. Agree  
I think it is helpful in many  
ways but if someone wants to  
be more dedicated to one area  
over another that is just as  
respectable. There are so  
many different aspects to  
working in theater! Agree  

Agree 
 

Strongly Agree 

 
I am aware that my skills lie more in the performer area of theater (singing, dancing, acting in 

that order) and that I am not as skilled in the other areas because I don't have that much 

experience, but i'm working on  
fixing that. Sometimes I also am not very good at determining my  
own  
skill level as well. 
 
The more I get to work with 
new people and opportunities, 
the better awareness I have of 
comfort zones to push and 
different levels of experience to 
build in theatre. 
 
I've been in theater for a while, so I have a pretty good idea of  
my skills and how I learn best 
in theater, but I'm still learning 
how my skill set fits in with 
other students at 
UCSC. Agree 
 

Neutral  
Agree 

 
Agree 

 
communication difficult. 
 
I have tried to work in other parts of theater as well. I have  
a little bit of experience in lighting, sounds, directing,  
makeup, costuming, and hair. 
 
I got the chance to 
experiment a lot with 
performance and 
lighting/props within my 
main job, and I tried to 
choose workshops that 
were out of my usual 
"comfort zone" or emphasis. 
 
 
 
I didn't branch out at all 
this quarter as far as jobs 
because I wanted to feel 
comfortable this quarter. 

 
Strongly Agree 
 

It was very enlightening this  
quarter to learn more about  
how different parts of theater  
work together in different  
circumstances such as being  

Agree online rather than in person. 
 

I definitely learned a lot about  
the transition of technical,  
musical, and dramatic  
elements to a virtual setting,  
as well as getting to work with  
new streaming and tech  
components that I had no  

Agree knowledge on before. 
 
 
Agree 
 

I think every time I'm involved  
Agree in a show I learn new things!  
Neutral 
 
Strongly Agree 

  
 

 I think this quarter I have  
 improved on my acting a lot. I  
 feel like that is one of my  
 weaker skills in theater and  
 from being in the shows I was  
 in, I think I have gotten a lot  
Agree better. Neutral 
 

I  h a d  t o  t a k e  r is k s  a n d  a d a p t  in  
 many ways that I would've  
 never had the opportunity to,  
 and through that I was able to  
 take away a lot about my own  
Strongly Agree acting techniques and skills. S tro n g ly  A g re e 
 

W o r k in g  v i r t u a l ly  h a s  t a u g h t  m e  
 t o  p a y  a t te n t io n  to  m a n y  p a r ts  o f  
 m y  p e r f o r m a n c e  t h a t  I  w o u ld n ' t  
 have noticed  
Strongly Agree otherwise. Neutral 
Agree  

Agree 
Agree  

Agree 
Strongly Agree  S tro n g ly  A g re e 

  
I have an idea of some things  
I need to work on in theater,  
but I am also not the best  
judge of those kinds of things  
when it comes to myself.  
Sometimes I need other  
people to tell me what I need  
to work on. Neutral 
 
Because so much was very  
new and experimental, I was  
also able to spot new  
weaknesses that I can  
explore and strengthen in the  
future. Strongly Agree 
 
 

Strongly Agree 
 

Agree  
Agree 

 
Agree 

 
 
This quarter since it was 
online and a lot of the work 
was working and learning on 
our own, I did not really learn 
anything new about my style 
of learning. 

  
 Agree   

 Normally if it was in person I  
 

 would say yes because of   

 traditional support calls and   

 cleaning in the barn and things   

 like that, but now with it being a g a in  l ik e  t h e  la s t  q u e s t io n  i t  

 online it isn't like that as much, didn't as much this time  

 but im not really sure because it was online as it  

Neutral how we could change that used to do while it was in  

 Neutral person  

  
My first time watching a  

  college musical theatre  

Strongly Agree  p e r fo r m a n c e  w a s  v i r t u a l  a n d  

 that was a very interesting  

 Strongly Agree and fun experience!  

 
Since Barnstorm requires so  

 

 many hours of participation, I   

 have branched out beyond   

 what interests I would usually   

Strongly Agree pursue.   

 Strongly Agree   

Agree   
 

 Agree  
 

Agree   
 

 Agree  
 

Agree   
 

 Agree  
 

  
Agree  Agree 
 

This time i didn't because  
 there wasn't very much to  
 choose from (because it was  
 online and less shows), and I  
 w a s  b u s ie r  b e c a u s e  I  w a s  in  2  
 shows and so there wasn't  
 much else to do except  
Disagree workshops Agree 

Agree  
S tro n g ly  A g re e 

 
I went to workshops that  

 weren't directly related to  
 performing, but I would have  
 liked to go to an even wider  
Agree variety of workshops. Agree 
Agree  

Agree 
Agree  

Agree 
Neutral  

Agree 
 

 
Second Year In the Dark of the Barn 

 
Fourth Year Actor, MTS  

Shebam Performer,  
Fourth Year Writer, Tech Assistant 

 
 
S tro n g ly A g re e 
 
Strongly Disagree 
 
Strongly Agree 

  
It is definitely important to know  
how to adapt within this  
industry. Performance is now  
so technologically oriented as a  
product of the times, and it is more important now than ever before to be well versed 

in all aspects of modern  
performance. Agree  
Understanding theater at 
every stage of production--not 
just the one I consider my main job--allows me to create a better result, because I can 

do my part with others' job in  
mind. Agree  
I think being well-rounded  
makes it easier to relate and  
understand when working  
with others Neutral  
We make each other's jobs easier in understanding each 

  
I am gaining more and more  
confidence with each project and  
performance. I have better  
handle on how to prepare for a  
show and working closely with  
directors and fellow actors. I see  
a future in this kind of work and  
I enjoy it so much. Strongly Agree 
 

Agree  
I know how I work in a Sketch  
Comedy aspect, writing,  
performing, etc. but I have never  
super explored actual theater &  
musical  
performance Neutral 

 
 
I tried to pay better attention as to how the show itself comes together, especially with 

all the individual parts being constructed in isolation. 
 
This quarter I tried to do 
sound design for some of 
the songs, in addition to the 
acting  
animating was new to me, doing reference videos and audio was interesting and fun 

and out of my comfort zone! 
 

I also wrote a play for In the 

  
This time around I was more  
closely associated with the  
writers and directors of the  
show, which showed me a bit  
more insight as to what goes  
on behind the scenes and  
how hectic deadlines can  
become while you are trying  

Strongly Agree to make convincing art. 
 
Agree 
 
Neutral  

I had to play two different  
roles for the production I was 

 
 
 

 I feel as though I am getting   

 better, and maintaining a   

 positive force in the   

Strongly Agree barnstorm community. S tro n g ly  A g re e  

Agree  
Agree  

 ventured into a new territory   

 with Shebam animation,   

 writing for animation 
Agree  

Agree specifically  

 
My first time writing a play  

 

  
I am trying more and more  
everyday to diversify as an  
artist, which is why I was so  
glad to try my hand at musical  
theater as well this quarter.  
Working on two radically  
different projects really  
offered me a sense of ease  
as things accelerated. Strongly Agree 
 
I still can't dance to save my  
life Neutral 
 

Neutral 

  
Barnstorm is very much about 
what you get out of the 
experiences you have, and I 
personally am so grateful for 
all the happy memories and 
important growth that I get out 
of each and every one of 
these opportunities. 

  
 

 It is an interesting and   
 enriching experience to study   
 theater major courses   
 alongside the work you do in  Support calls over an online 
 barnstorm, because then you  medium are a little harder to 
 get more perspective on  grasp, but it’s mainly about 
 studying theater and studying  the entire experience and 
Agree performance.  w h a t  y o u  g e t  o u t  o f  t h a t  w h ic h 
  Neutral matters. 

Agree  
Agree  

Neutral  
Agree  

  
My support call was MTS  
which I enjoyed a great deal,  
but it was still the role of  
performance rather than  
writing or directing. I did  
however get to visualize my  
own scene and was largely  
responsible for the final  
product that everyone got to  

Neutral see. Neutral 
 
Agree Neutral 
 

never performed my poetry at  
Agree an open mic before! Neutral   

Fourth Year Actor  
Agree  

other's responsibilities. Agree  
Strongly Agree  Dark of the Barn  

Agree in.  
Agree has been very educational.  

Neutral  
Neutral  

Neutral Neutral  
Agree Neutral   

Acting in In the Dark of  
Fourth Year the Barn  
Second Year Performer 

  
Strongly Agree  
Agree 

  
Agree  
Agree 

  
Agree  
Agree 

  
Strongly Agree  

Agree 
 

I like how this quarter was still 

  
Strongly Agree  
Agree  

I went through a lot of growth  
not only as a vocalist and a  
performer, but also learning  
about the technology and it  
made me think more out of the  
box for ways to present my  
work in a virtual setting. I also grew as a person, becoming 

  
Agree  
Agree 

  
Neutral  

Agree 
  
Strongly Agree  

Agree 
 

My support call was the  
election forum which didn't  
have anything to do with  
theatre except for the fact that  

Disagree I was witha community. Neutral Strongly Agree  
Agree Agree Agree 
 

 
Third Year MTS Strongly Agree  Agree 
   

Being well rounded can help  
   you empathize with the other  
   theatrical disciplines, it can  
   make you more marketable to  
   theater companies looking to  
   hire people, and it's just  
   useful experience to do  
   multiple things and try them  
 Discord Moderator /  out to see what you do and  
Fourth Year Creator Strongly Agree don't like. Agree 
   Having an understanding for  
   how all things operate in a  
   theater and in the community  
   can you give you the  
   perspective that can help you  
 Actor- In The Dark of the  not be a jerk to other people  
Second Year Barn Agree in a production Agree 
   As performers are typically  
   required to attempt new skills  
   and techniques, or take over  
   positions that are not filled by  
   other members of the  
   company, it would be foolish  
   to assume that one should be  
   entirely a specialist, as one is  
   limiting themselves and their  
   ability to create art by doing  
Fourth Year Workshop Leader Strongly Agree so. Agree 
   I think that it's important to  
   have some theatre  
   background & practice to get  
Fourth Year Sound Designer Agree around easily. Agree 
   Yes! Knowing how to do most  
   things is always a good thing.  
   you never know when  
   perspective or more hands  
Third Year Dramaturg Agree will be needed. Disagree 
   It is definitely vital to be well-  
   rounded in an already  
Fourth Year Director Agree competitive field. Agree 
 

Musical Theater Scenes    
Fourth Year Director Agree  S tro n g ly  A g re e 
   It's important to have a good  
   understanding of all aspects  
   of theater, so that you can  
   appreciate what other people  
   do when you work with them,  
   and also so that you can have  
   a good knowledge base when  
   deciding what branch or  
   branches you want to pursue.  
   If I had gone to a  
   conservatory for acting  
   instead of UCSC, for  
   example, I never would have  
   discovered that I like design  
   and tech a whole hell of a lot  
   better than acting.  

   WIth every new thing I try,  
   too, I gain a better  
   understanding of what goes  
   into the job and how to  
   effectively work with those  
   p e o p le  i f  I 'm  n o t  t h e  o n e  d o in g  
   it. Being able to speak the  
   language of lighting and  
   sound will be an asset if I go  
   into directing, writing, or some  
Third Year MTS Agree other aspect of design/tech. Neutral 

 
 

Neutral 
 
 
I like to think I'm on the right 
track of setting myself up for a 
good career in this industry . 
I'm pushing myself as hard as I 
can, and while it's possible I 
could be doing more I'm going 
to try sticking with this level of 
effort for my mental health. Strongly Agree  
I know what I am good at and 
what I need to improve in to be 
a better actor. I also know that I 
am not that great as a tech 
crew member and would 
never pretend to be Disagree  
I learn primarily by listening while taking notes and by doing.  
If my understanding of a subject is still shaky following a lecture, I typically grasp the material 

well after doing some accompanying homework. I am confident that I am reasonably aware of 

my strengths and weaknesses in regards to performance, and am thus aware of my relative 

skill 
 
level. Agree  
This was my first time working 
on a play and I learned so 
much from everyone. The play 
being online also helped me 
learn new skills.  
I dont really know my skill  
level? I dont know how to  
quantify it Strongly Agree  
I think I am aware enough of 
what I am capable of, but I 
also am always learning and 
like most people, am my 
biggest critic. 
 

Neutral 
 
 
I've been so overstressed  
recently with the whole 35 hours  
a week at work plus 17 units  
thing, so I haven't really been  
able to consciously examine  
anything. I'm barely able to get  
my work done because of how  
stressed I am. I do think, though,  
that I have an ear for sound and  
theoretically I could be a good  
lighting designer, and eagerly 
await class getting back in 
person so I can actually do 
some lighting and venue  
sound again. Strongly Agree 

 
I am interested in learning  
about different aspects, and 
I was provided the 
opportunities but I did not attend as many as I would have liked because of 

my busy schedule. 
 
 
In my whole theatrical experience, the only things I  
can think of that I haven't 
done are lights, costumes, 
and makeup. I've tried just 
about everything else and 
do many of those things as 
frequently as I can.  
I didn't really go outside of my comfort zone this quarter I stayed in the actor position 
 
I do not normally take on a more directorial role, nor have I ever taken a teaching role 

for theatrical work before, so doing the former (even if only for a week) and the latter 

(just for a few workshops) was a nice opportunity to stretch my skills. 
 
I tried to pay attention at 
how the directors and stage 
managers were working on 
the play and how they were 
dealing with the cast.  
I try to make myself available to help in all aspects  
I enjoy seeing the different sides to theater, and being a participant in all degrees, be 

it performer, director, or tech.  
Though I usually spend a lot more time trying to work in  
multiple aspects of theater with Barnstorm, this year I  
had a harder time doing so 
both due to the fact that we 
were functioning in a very 
different manner, and 
because I was devoting 
most of my energy towards 
directing. 
 
This quarter specifically, I  
sang/performed music, recorded it, cut it together,  
and filmed a music video with it. I'm especially proud of the lighting I did with the tools 

I had at my disposal (an adjustable floor lamp with 3 rotatable light fixtures, some 

string lights, a couple of extension cables, two battery-powered lanterns, and my 

grandfather's car as a 
 
bounce). I also designed my own costume and makeup,  
and did the majority of my own direction with regards to the actual filming process. 

 
immersive and I got to  
talk/work with the members of  
the team despite it being  
online! It was cool to see the  
behind the scenes and ways  
that we were adapting theatre  

Strongly Agree to the virtual setting. 
 
 

I can understand it from a  
baseline, having done some  
"let's start a theater company"  
work over the summer as well  
as the "gather what you can"  
style that Barn has operated  
upon (doubly so since the  

Agree start of quarantine).  
I was able to see how much  
more tech goes into teching  
an online show and how the  
direction process unfolds  
when you can't physically be  

Agree near your actors. 
 

Getting to see things from a  
directorial position, and how  
the non-performers divide  
tasks, was a very useful  
lesson, and one that was  
useful as I have had to take  
on producer-esque tasks for a  
different project that I am a  

Agree part of.  
I was able to see how it's all a  
teamwork and theatre  
wouldn't work without  

Strongly Agree everyone working together. 
 
Disagree  

I think Barnstorm in general is  
Strongly Agree effective in doing that. 
 
Agree 
 
 
 

I wasn't really involved with  
the organizational aspect this  
quarter, and barely interacted  
with people outside of my  
specific show. I'm going to  
blame COVID for that. Last  
year I was pretty involved by  
virtue of being in SAD with  
Rey, and this year is shaping  

Neutral up to be the opposite. 

 
comfortable with seeing 
myself perform because I've 
never had to actually watch 
and critique myself from that 
perspective before as I 
usually perform 

Strongly Agree live. 
 
 

Practice --> Experience. I 
haven't stopped doing theater 
stuff since the end of 
freshman year, and I have no 
doubt that I've improved in 

Strongly Agree that amount of time.  
I have an even deeper 
appreciation for directors after 
this quarter because COVID 
is a huge hurdle to jump 
through and then have to lead 

Agree people! 
 

Getting to actually work with 
Theater of the Oppressed 
was quite useful, and having 
that grounding will help my 
intended future work involving 

Agree audience agency.  
The barn theatre experience 
helped learn new sound 
design skills and connections 
that will help me out in the 

Strongly Agree future  
Agree  

I don't know honestly I'm 
super hard on myself, but I do 

Neutral think I am constantly learning. 
 
Agree 
 
 
 

 
I can play ukulele now! A  

Strongly Agree valuable skill. 

 
 
Strongly Agree 
 
 
 
Agree 
 
Agree 
 
 
Agree 
 
Agree 
 
Agree 
 
Strongly Agree 
 
 
Agree 
 
 
 
 
 
Agree 

  
I have learned a lot from the  
different perspective and  
working with different  
people/seeing other people  
perform. Strongly Agree 
 
 
 
I could get better at devising  
stuff. But I'm working on that  
next quarter. Neutral  
Doing the show this year I  
learned what I wasn't good at  
and how to work through  
those feelings Agree 
 
Now that I have had to lead a  
singular production meeting, I  
have already seen where I  
could have done better, and  
that will be of great utility the  
next time that I have to do  
such a task. Neutral  
The barn theatre experience  
also helped me realize where  
I was lacking and what I  
needed to do to improve it. Agree 
 

Agree  
I spend hours rewatching my  
work just to nitpick. And I ask  
for feedback. Neutral 
 

Neutral 
 
 
 

 
Work ethic/not overburdening  
myself. Agree 

  
I liked the midterm option to 
submit a video rather than a 
paper because it was really 
interesting and fun! 
 
 
Not particularly this quarter at 
least. It feels weird to say but 
I kind of stayed the course 
this quarter? I played to my 
strengths this time around.  
The shortened timespan of 
the show I was in made me 
learn how fast (or in my case 
slow) I learn my lines and 
how easy I can procrastinate 
on something 
 
I am of the opinion that 
Barnstorm would benefit from 
being a club that works 
incredibly closely with the 
department rather than being 
a class that receives no 
support from the department, 
but you guys have no control 
over that, so I digress. 
The Barnstorm's course 
through zoom was definitely a 
new method of learning that 
was somewhat difficult to deal 
with but I was able to handle 
it. 
 
I think online just makes it 
harder to fully develop that. 
 
 
 
 
 
 
This survey has been helpful  

in letting me write it out, and 
the fact that I was slipping on 
my deadlines all the time was 
illuminatory with regards to 
the fact that I have too much 
god damn shit going on. 

 
 
Strongly Agree 
 
 
 

Yeah I've done tech, writing,  
acting, and now soon  

Agree directing (hopefully).  
I was able to learn things that I 
wouldn't have learned 

Agree anywhere else 
 
 

As stated before, getting to  
take on new roles was of  

Agree wonderful utility.  
I signed up to be a sound  
designer and that's pretty  
much all I had to during this  

Disagree course.  
Agree our program is so diverse 
 
Agree you do it all. 
 
Strongly Agree 
 
 
 

 
I think I laid it out above. See  

Agree 3B. 

  
 

   I wanted to, but the other  
   ones did not line up with my  
   schedule unfortunately but I  
   really enjoyed the support  
Strongly Agree  Disagree calls I attended! Agree 

   
S u p p o r t  C a l l  1  w a s  w r i t in g  f o r  

   I n  t h e  D a r k  o f  t h e  B a r n ,  w h ic h  
   is one my big two focuses in  
   theater, and Support Call 2  
 In general yes, not this  w a s  a  r e p r is e  o f  a  m o n o lo g u e  
 quarter since my support calls  I 'v e  d o n e  in  t h e  p a s t ,  w h ic h  is  
Agree were things I've done already. Disagree my other focus. S tro n g ly  A g re e 
 I always forget how similar  I chose the musical theatre  
 most musicals are in structure  one and the makeup one  
 and how much more makeup  b e c a u s e  I  k n e w  I  c o u ld  le a r n  
 means when you are on  more information on topics I  
Agree zoom Disagree already understood Neutral 
 

My support calls were viewing    
 and running an extra    
 workshop, so they were more    
 additional load on my work    
 than being a separate piece    
Neutral of work. Neutral See previous. Agree 
 Working on the two different    
 shows, showed me how    
 different the directors and    
 stage managers handle  I was a sound designer for  
Neutral things. Strongly Disagree both shows. Disagree 
Agree  

Agree  
Agree 

 
It also helps us be more  

I try and be a part of  
Strongly Agree involved. Agree e v e r y t h in g  f o r  m y  p r o d u c t io n . Neutral 

Neutral  
Disagree  

Neutral 
 
 
 
 

I filled my support calls by  
participating in the open mics. See above. I'll be more  
Not a mad amount of learning adventuous when real in  
there, but I couldn't really do person theater is happening  

Neutral anything else and I had fun. Disagree again. Agree 
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 12A. I chose  1 3 A .  B a r n s to r m 's  14A. The  

 workshops that  e f fo r ts  to  fo c u s  o n  productions  

 were outside my  new works and  selected this  

 field of focus  perspectives  q u a rte r re fle c te d  

Elaborate on your response (acting/directing/d Elaborate on your response aided my Elaborate on your response t h e  B a r n s to r m  

to 11A. esign/writing/etc.). to 12A. education to 13A. community.  

 Agree  Neutral  Agree  

  
I wish I had gone to more    

 

  workshops! I feel like I was     

  always busy or I didn't have     

  the materials for certain     

  workshops (specifically ones   
Agree  

 Neutral that involve makeup). Agree   

 
Strongly Agree  

Strongly Agree  S tro n g ly  A g re e  

    I enjoyed hearing about the  
 

    work of other Barnstorm   

 Neutral  Strongly Agree members. Neutral  

 
 

15A. Barnstorm  
provides a safe,  
encouraging and  
welcoming  
learning  

Elaborate on your response environment and  
to 14A. community.  

Agree 
 
I'm glad the production I  
worked on was written by  
UCSC students. I think that  
added to the sense of  
community. Agree  

Strongly Agree  
Neutral 

 
 
 

16A. I made  
efforts to support  
Barnstormers  
outside of the  

Elaborate on your response course  
to 15A. requirements.  

Neutral 
 
 

Agree  
i <3 Barn Strongly Agree 
 

Strongly Agree 

 
 

 
Elaborate on your response 
to 16A. 
 
 
I really liked working with 
everyone! Even though I never 
got to meet anyone in person, 
getting to know the cast and 
crew was wonderful. 
 
I connect with MTS people 
regularly throughout the year. 

 
 
 
 

17A. Support  18A. Workshops   

calls helped me  helped me get to  19A. I have a 
get to know the  know the greater  s t r o n g  c o n n e c t io n 
g r e a t e r  B a r n s t o r m Elaborate on your response Barnstorm Elaborate on your response t o  t h e  B a r n s t o r m 
community. to 17A. community. to 18A. community. 
Agree  Agree  Neutral 
 

I had never met the people    
 who worked on MTS. I  I was nice to meet the other  
 enjoyed getting to know that  people in the Barn, even if I  
 community through my  hadn't worked with them on  
Strongly Agree support call. Agree one of the shows. Agree 
Strongly Agree  

Strongly Agree  
S  tro  n  g  ly  A  g  re  e 

Agree  
Strongly Agree  Disagree 

 
 

 
Elaborate on your 
response to 19A. 
 
 
Given that we don't get to 
hang out on the dock within 
the department anymore, 
the Barn was a great way to 
still get a sense of the 
theater community. 

 
 

 
20. Do you apply skills you have learned in  
Barnstorm in other areas of your life? How so?  
No but that's because I haven't been with 
Barnstorm for long enough 
 
Directing on Zoom made me really understand how to use Zoom. I feel like my Zoom skills improved  

significantly through that experience. Besides 
technical aspects of my learning, I discovered 
how much I like working in creative 
environments. I've been job searching for the last 
couple months and working at the Barn has really 
put my job search into perspective.  
Yes. I use the organizational skills I learn as 
a stage manager in my everyday life. I also 
light myself differently in Zoom calls.  
I will apply my experience as a theatre educator in 
my future education career. I will incorporate the 
things I am learning into my views on education 
and the arts. 

 
 

 
21. What could future Barnstorm management 
do to help improve the Barnstorm education?  
More opportunities for new people to learn about  
theater  
Given that everything is online more, I think utilizing  
Canvas a bit more would be helpful. I personally  
find Discord a little confusing, especially when it  
was addressing more administrative course tasks. I  
also think having a specific way to disseminate  
information would be helpful. Sometimes we  
received emails and Canvas announcements, and  
other times it would just be an email. I was rarely  
confused by the announcements, but overall that  
could be improved. I'm sure that it being the first  
quarter probably had an impact on this and that  
Barnstorm management likely has a better view of  
how things will look in the winter.  
I wish there were more check ins throughout the  
quarter 
 
Strong communication 
  

The definetly could have, but  
workshops were a struggle  
with some being canceled  
and scheduled last minute.  
This made it very difficult to  
plan to attend certain  
workshops, especially ones  
that would help me  
understand different aspects  
of theater. I did feel like I  
learned something from the  
ones I did attend, but I wish I  
could've planed more. Again,  
I beleive this is mainly due to  
the pandemic and is not the  
fault of the Barn Directors. 

 
 
 
 
 
 
 
 
 

Yes! the workshops this  
quarter were great! I tried to  
go to almost all of the ones  
that I could go too and it was  
interesting trying new things  
like open mic, makeup,  
learning about musical  
theater, etc. 

 
 

I really enjoyed the wide  
range of options, so we could  
lead with our curiosity, in a  
low-risk environment. 

 
 

I just didn't. Writing and acting  
were the focus of the two I  
workshops I attended. I think  
a lack of other options in  
diverse fields also affected  
this, since I couldn't choose  
workshops outside of my field  

Strongly Disagree since they didn't exsist. Strongly Agree  
I wasn't able to attend any  
technical workshops like the  
makeup ones but I'd like to  

Disagree next quarter. Agree 
 
Neutral Agree 
 
 
 
 

I really liked MTS' workshop  
that I attended because I  
don't really do musical theater  
so I didn't know much about  
it/the different terminology  
and techniques used for it, so  
that was very interesting and  

Agree informative for me! Neutral 
 

The ones that I could go to  
this quarter were mostly in my  
field of focus and I was  
unable to attend the ones that  
were outside of it like the  

Disagree storytelling ones. Agree 
 
 

Agree Strongly Agree 

  
The ability for Barnstorm to learn 
by fire is without a doubt in my 
mind the strongest quality of the 
company. You aren't taught how 
to do it by a professor, you learn 
by doing the thing. I learned the 
basics of directing in Barnstorm, 
simply by directing a show. Now 
I feel ready for any class in 
directing I may take in the  
future. Strongly Agree 
 

Agree 
 

Agree 
 
 
 
 
 
I don't feel that new works  
and perspectives were that  
supported this year. 
 
I like having works written and  
made by students because it  
bring fresh new works to  
theater :) 
 
Our show in particular felt like a 
lesson of our history and the 
history we're making right now, 
and it was reflective for 
everyone involved. Strongly Agree 

 
 
 

I feel In the Dark of the Barn  
supported the community at  
large, it was a love letter to the  
Barn. However, I am very  
biased so take this with a  
grain of salt. Strongly Agree 
 

S tro n g ly  A g re e 
 

S tro n g ly  A g re e 
 
 
 
 
I wished that the regular  
groups such as sketch  
comedy, improv, that are  
typically involved in  
Barnstorm theater had been  
better supported through the  
pandemic's limitations, this  
led to a large gap in the  
productions this quarter.  
I think they really encapsulated  
what barnstorm was all about,  
but I think we should have  
more community nights where  
everyone in barn can meet and  
become friends like the among  
us  
night was. Strongly Agree 
 
 

Strongly Agree 

 
 
The energy set during the very  
first Barn interest meeting was  
incredibly welcoming and  
exciting. I feel that this energy  
was maintained on our  
Community Nights, and during  
our shows. They were simply  
wonderful, Barnstorm  
maintained the sense of  
community, even in  
such dark times. Strongly Agree  
This has been a really fun  
experience Agree  
Despite being very new to the 
space, everyone was very 
welcoming and patient with me. 
I'm extremely grateful to 
everyone for allowing me this 
opportunity. Agree 
 
 
 
 
 
 S tro n g ly  A g re e 
Everyone in barnstorm is  
f a n ta s t ic  a n d  s u c h  g r e a t  p e o p le  
to be around and its a  
great learning community! Strongly Agree 

I  h a d  a n  a m a z in g  e x p e r ie n c e  in  
my first show with Barnstorm,  
thanks to the supportive and  
welcoming  
community. :) Strongly Agree 

 
 
As a director, a lot of private 
communication happened 
between my actors and myself, 
and between myself and the 
stage managers. I again am 
biased, but I feel I put in extra 
effort for In the Dark of the 
Barn. 
 
 
 
 
 
 
 
I was heavily involved in 
helping get two of my members 
enrolled in Barnstorm through 
add by petition, etc. since they 
were told by the TAs that the 
TA's could not help them past 
the permission code deadline. 
 
I was in both shows but I tried to 
go to other shows, events, 
workshops, and more to support 
other members of the barnstorm 
community :) 

 
 
 

 Unfortently a lack of other    
 productions means I was    
 involved in many productions,    
 really it was In the Dark of the    
 Barn and Musical Theater    
 Scenes. I was not involved in  Mostly the same reasons  
 Musical Theater Scenes in  established in 17A, but also  
 any way, as such I didn;t  low turnout each night by  
 really get to know other parts  definetion limits how many  
 of the community besides the  people you can be in contact  
Disagree community nights. Disagree with. S tro n g ly A g re e 
Agree  

Agree  
Neutral 

Agree  
Neutral  

Neutral 
 
 
 
 
 
Agree Agree S tro n g ly A g re e  

Because I used workshops  
and other events for my  
support calls I got to meet  
other barnstormers in a more  
friendly community  
environment which was super Same answer as the last  

Agree cool Agree question S tro n g ly A g re e 
 
 
Strongly Agree Strongly Agree Agree 

 
 
Barnstorm is my home, it 
has been for four years. I'm 
honored to have been a 
director for the first time, 
and I look forward to the 
furture of Barnstorm. I can;t 
wait for the next season! 
 
 
 
 
 
 
 
 
 
I have really grown to love the barnstorm community, even though I haven't been 

here very long and most of it has been on campus and not  
really together. I think its an amazing community that I  
never want to leave and do 
as much with it as I can. :) 

 
 
 
Well I do apply the communication skills I learned 
with other people in the theater community now. 
So that really helps me!  
Doing any kind of theater helps me learn to work 
better on group projects in class and real life, and 
the Barn production helped a lot, especially having 
to multitask with multiple different stories and roles. 
During my time working in Barnstorm, I've learned 
a lot about how to work with people's existing skills 
to create a sufficient product. Most of the time, the 
choreography wasn't solely me telling them how to 
move, but more so giving them ideas and things to 
think about so that they can produce movement 
that works best for them. Applying this to other 
areas in my life, learning this allowed me to 
become more flexible to people's unique skill sets 
and adapt to their ways of thinking. 
 
 
 
 
 
Yes, Barnstorm helps build important 
interpersonal skills. 
 
I have become more outgoing in the barnstorm community and this has helped in many other  
aspects in my life. Trying to make new friends in classes or putting myself out there more when I can  
have been points whee I really feel that some of 
the skills of barnstorm have come in handy. 
 
From just this quarter, I'd say I know a lot more 
about Zoom/online services and their 
advantages, which may seem arbitrary, but has 
genuinely helped me outside of theatre. I have 
also learned a lot about responsibility, 
communicating with your team, and community 
itself (even virtually) this quarter. 

  
Barnstorm needs a lot of changes, but unfortently  
all of them tie back to the issue of the pandemic  
and a remote performance space. More diverse  
workshops would be helpful, preplaned and  
assigned out at the first meeting. So instead of  
people just showing up, we split it up at the top of  
the quarter so it feels fair. Ideally six or seven  
workshops would be available so we in the  
ccommunity can really make a choice. Support  
Calls may need to be alterted to reflect the ability of  
Barnstorm to provide the oppurtunity. For example,  
with only two shows this past quarter, some support  
calls were clearly assigned based on a need to fit  
the syllabus not an actual need.  
I wasn't able to attend the educational workshops,  
but I thought that having dramaturgy presentations  
for the productions and a variety of workshop topics  
was really great to get a general education; I can't  
think of anything that could be improved in that  
aspect.  
I think any issues I had was mainly because I am  
very new to not just the Barnstorm space, but to  
theater as a whole. I guess some ways to improve  
would be being a bit more clear as to what each  
part of the class is and how to submit it (what a  
support call is, what goes on the time sheet, etc.).  
I feel that future Barnstorm management could be  
better about supporting groups that they maybe  
aren't familiar with outside of Barnstorm. I felt like,  
since I didn't know Barnstorm management outside  
of Barnstorm, as friends and such, that I had a  
much harder time getting support and  
communication from them. And I know that these  
concerns were also voiced by other members of the  
Barnstorm community. I also felt that this quarter  
was very disorganized, which I understand because  
of the pandemic, but some of the disorganizations I  
felt were very avoidable, such as, but not limited to,  
the proper organization of canvas that would've  
helped students have a more clear understanding  
of requirements of this course (For example: putting  
due dates on the assignments so that they would  
appear in student's to-do-lists and calendars,  
putting the syllabus in the syllabus tab and not just  
linking the google doc, making more detailed  
descriptions/including rubrics about the  
requirements of the assignments in the assignment  
categories so that there is no confusion for students  
on what to do, putting zoom call links in the "zoom"  
tab on canvas, etc.) I think that, especially since  
there was a change in Barnstorm management  
from the prior year to this year, there should've  
been more clarity in their expectations, because I  
felt lots of times I was being informally told about  
things I hadn't been made properly aware of, or  
being penalized without direct and clear  
explanation.  
I think having more community nights where we can  
all just get together, meet one another, and do  
something fun in a space where it is not as related  
to the class would be really nice because some of  
the other times in barnstorm I have had a harder  
time meeting people from the other shows because  
we have limited interaction with the other shows. 
 
 
Keep up the great work! I just want to be kept up to  
date with what's happening in the Barn from now on  
since I'm new to this -- but it seems management is  
already on it!  

 
 
 
 
 
 

I went to the election  
workshop, so I don’t think that  
I learned too much more  
about theater this quarter, I  
did partially attend the drag  
makeup workshop which was  
very interesting to see. 

 
 
 

Agree  Agree 
Agree  

Neutral 
Agree  

Neutral 
Agree  

S tro n g ly  A g re e 
 I went to the election forum  
 which is the last Workshop I  
 expected to go to, since I was  
 very anxious about the state  
 of affairs and sort of  
 deliberately isolated in my  
 stupor. But I was surprised at  
 how refreshing it was to be  
 with a community that was  
 just as scared as I was. And  
 then I realized that barnstorm  
 can be more than just  
 performers and artists, it’s  
 comprised of people too.  
 People I like, and people who  
 are kind, generous, and  
Strongly Agree unified. S tro n g ly  A g re e 

Disagree  
S tro n g ly  A g re e 

Neutral  
Neutral 

Neutral  
Neutral 

Neutral  
S tro n g ly  A g re e 

Agree  
Agree 

 
 

Strongly Agree 
 

Strongly Agree  
Agree 

 
Strongly Agree 

 
I definitely learned a lot more 
about theater through the zoom 
medium this quarter. To see 
how much it grows and evolves 
just from new ideas and 
perspectives is very 
inspiring. Agree 
 

Agree 
 

Neutral  
Strongly Agree 

 
Strongly Agree  

Agree 

 
 

Strongly Agree 
 

Strongly Agree  
Neutral 

 
Strongly Agree 

 
The productions this quarter  
were certainly imbued with  
that special barnstorm charm.  
It isn’t the same as it was on  
the stage, but perhaps we’re  
headed towards something  
new and something different. Strongly Agree 
 
Wish we had more of them Strongly Agree 
 

Agree 
 

Agree 
 

Strongly Agree  
Agree 

 
 

Strongly Agree 
 

Agree  
Neutral 

 
Agree 

 
The barnstorm community  
was very warm and  
welcoming. I was really  
excited to work with the  
newest members and see  
what they have to offer and  
make us a stronger better  
place. Strongly Agree 
 

Agree 
 

Agree 
 

Neutral 
 

Strongly Agree  
Neutral 

 
 
 
 
 
 
 
I definitely have forged some 
friendships and strong bonds 
and connections with the 
people I’ve worked with and 
the people I’ve met. It’s always 
an extraordinary feeling to 
come together and give our 
best. 

  
 Obviously, I still feel    
 somewhat disconnected from    
 the Barnstorm community as    
 a first year experiencing    
 virtual learning. However, I    
 did get to know some new    
 people which was a nice    
Agree experience. Agree  Neutral 
Agree  

Agree  
Agree 

Neutral  
Agree  

Neutral 
Strongly Agree  Strongly Agree  S tro n g ly A g re e 
 

Support calls did help me see    
 sides of the barn that I would    
 not have ordinarily been    
 exposed to, since my view    
 can sometimes be limited, it  Same with support calls,  
 can be easy to miss the many  workshops helped me meet  
 bright spots around, so I’m  new people and gave me an  
 glad these gatherings can  excuse to work with them and  
Strongly Agree give me that chance. Strongly Agree get to know them. S tro n g ly A g re e 

Agree  
Agree  

Agree 
Neutral  

Agree  
Neutral 

Neutral  
Neutral  

Agree 
Strongly Agree  Strongly Agree  S tro n g ly A g re e 
Agree  

Agree  
Neutral 

 
 
 
 
 
 
 
 
I love the barnstorm 
community. They are good 
to me, and I hope they feel I 
am giving back as much as 
I’ve been given. 

 
 
Yes. So far, Barnstorm has primarily taught me 
how to work with new people over a virtual 
medium, and I use that in every area of my life.  
YES! Being a stage manager practically forced 
me into becoming organized in my own work and 
schedule. 
Learning how to collaborate with others is an 
important life skill and I was able to do that in 
barn, along with reinforcing my personal need for 
creativity.  
Yes, through Barnstorm I have learned how to be 
a stage manager, which includes a lot of 
organization. I have tried to take the organizational skills and implement them in all areas of my life to create just a little bit of structure. 
 
 
Yes, barnstorm teaches me how to work with a 
team and collaborate with new people and many 
other strong and contrasting ideas. Sometimes 
they compliment and sometimes they depart, but in 
the end, it’s always a combined effort. 
 
The audio editing in the sound design will definitely 
have lots of practical applications, and everything I 
learn about stage presence also makes me a 
better speaker.  
Working in a team, writing sketches, editing are 
all things i use very frequently in my daily life 
I am currently taking a playwriting class following 
the experience I gained from writing a play for 
Barnstorm. The experience has helped me 
understand how to bend my vision to become 
more digestible for the audience.  
Yes! Barnstorm gave me a huge boost of confidence in my first year at UCSC and it  
continues to help me fight my anxieties 
and insecurities!  
I apply the skills that I learned in Barnstorm in 
other areas of life. Mainly my communication skills 
and being more comfortable speaking. 
 
Being a part of Barnstorm has taught me so much not only about theater but also about being part of a community and how important it is to support each  
other and support yourself! Barnstorm has given me a lot of opportunities to grow in my creativity 

  
Sometimes when a workshop was held multiple  
times, it would still be held at the same time of  
week, so if I had a class conflict I couldn't ever go to  
the workshop. It would be helpful if repeat  
workshops were held at different times than the  
initial workshop.  
do workshops led by professors maybe? and  
additional workshops that are more geared towards  
community nights!  
Perhaps make assignments on canvas a bit more  
clear 
 
Nothing really comes to mind. 
 
 
Perhaps a less confusing audition process next  
time around. We weren’t exactly cast until we had  
been rehearsing for a couple of days, which was  
odd. Other than that I’m excited to see what the  
future holds.  
please, please, remove the timesheet, and maybe  
even the minimum time requirements. The process  
is tedious and time-consuming at a time in the  
quarter when time is hard to come by. In addition, it  
indicates that you don't trust us to do a good job  
without a certain time commitment, while making it  
easy for somebody dishonest to fudge the numbers  
if they want to make it look like they did more work  
than they really did.  
I'm not really sure i have the authority to answer  
that, I was not able to joint the class until very late.  
There is always improvement for better scheduling,  
epically for actors needed for just a small amount of  
time during particular rehearsals.  
I love my barn directors! Thank you for all your hard  
work and checking up on your productions and  
supporting us all the way through <3. Everything I  
would have changed was covered in the meeting  
because you are both cool and self aware and also  
on top of it!!  
I think having more options in workshop times and  
productions would be helpful. 
 
Keep doing what you're doing, I really liked how   

I learned a lot from the MTS     

Kahoot sessions it was cool     

and fun! Disagree  S tro n g ly  A g re e  

The Theater of the    
 

O p p r e s s e d  W o r k s h o p  w a s  a n     

in t r o d u c t io n  t o  a  w h o le  f ie ld  o f     

theater I hadn't seen in  Two weren't, as mentioned,   

practice thus far. Neutral but one was! So it evens out. S tro n g ly  A g re e  

yes and no, I already knew  My answer is the same one  
 

these aspects I just learned  as 10A because I did   

m o r e  a b o u t  t h o s e  b u t  n o t  a n y  workshops for both the   

different information Disagree support call and workshop Agree  

Getting to run a workshop    
 

exploring something that I     

o n ly  k n e w  in  t h e o r y  w a s  q u i t e  I was a performer in the other   

nice, and has helped to  workshop I attended, so not   

expand my boundaries. Disagree particularly. Agree  

I  d id  n o t  a t t e n d  t h e  w o r k s h o p s  S t r o n g ly  D is a g r e e I  d id  n o t  a t te n d  th e  w o r k s h o p s  A g r e e   

 
Agree  

Agree  

 
Disagree We hosted workshops, which 

S tro n g ly  A g re e  

  I prefer.   
Mostly neutral because I 

  
Strongly Agree 

 
 
 
Hey I love getting my writing  
produced so fuck yeah Strongly Agree  
I felt that I learned something 
new for being in the show that I 
was in that I wouldn't have 
understood if I didn't do 
Barnstorm Strongly Agree 
 
I am always a fan of works that 
strive to work with the medium 
that they are presented in rather 
than being incidentally 
composed in a 
medium. Agree  
I believe that the transition to  
zoom plays made it so much  
easier to integrate in theatre. Strongly Agree  
refining my dramturgical skills  
helps me apply it to my other 
 
I love the diversity. 

  
 

 S tro n g ly  A g re e 

All student works! Student  
written year of the Barn 2020-  
21 babey!!!!! Strongly Agree 
There was a casual  
representation in, In The Dark  
of The Barn that was really  
fantastic that reminded me of  
the community that we are in Strongly Agree  
Both a diverse set of actors  
had good roles, as well as  
MTS occurring, meant that  
the only portion of the Barn  
community that may have  
been excluded was the  
dancers, but they also have  
an inconsistent relationship  
with the Barn and I am sure  
are having a harder time  
adapting to the new format,  
so I doubt it is the Barn's fault. Agree  
I did not know what to expect  
when I was added to the  
Barnstorm but It reflected how  
the Barnstorm has an open  
and accepting community. Strongly Agree 
 

Agree  
Strongly Agree 

  
I love the Barn! Strongly Agree 
 
 
 
I've met like most of my  
friends here. Strongly Agree  
ABSOLUTELY, I felt that I was 
constantly able to speak my 
mind and share my opinions 
with people that 
were my friends Agree 
 
 
The two of you were quite  
kind and generous as  
leaders. Disagree  
Everyone at the Barnstorm  
community is very  
encouraging and accepting. Neutral 
 

Strongly Agree  
Barn is the only reason I do  
theater, so Barn is the place  
to learn and develop our  
skills. Strongly Agree 

 
 
 
I did so much this quarter. Like 
at least 15 something extra 
hours, two extra workshop 
attendances, and working In 
the Dark of the Barn was just a 
lot of energy from me.  
I tried to go to the other 
productions and comment 
mercilessly because they 
were so amazing 
 
 
Not to an extent other than 
being a friend with a number of 
Barnstormers.  
I tried to stay connected 
with the barnstorm 
community outside of the 
course requirements. 

  
 

Strongly Agree  Strongly Agree  S tro n g ly A g re e 

 
I think I only met Emma    

 Lapolt during one my support    
 calls (storytelling workshop)    
 and Joan Young through In    
 the Dark of the Barn. I knew    
 most everyone else in some  Election Forum was a nice  
Neutral capacity. Agree way to chat with people. S tro n g ly A g re e 
 

I was able to talk to people  
I had such cool conversations  

 that I didn't know and  with people that I never met  
Agree collaborate with them Agree and deepened a friendship Agree 
 

More due to the issues with    
 Workshop attendance, so the    
 people who attended were    
 almost exclusively people I    
Neutral already knew. Neutral See previous answer. Agree 
 Support calls made me feel    
 like I was part of the    
 Barnstorm community and    
Agree helped me build connections. Neutral I did not attend the workshops Agree 
Agree  

Agree  
Neutral 

Strongly Agree especially during covid Strongly Agree I met some cool people. S tro n g ly A g re e 

 
 
 
 
 
I live here man. Sarah Cowell is quite literally my neighbor. 
 
The people are so great and 
I feel an immediate sense of 
family from the people in 
Barnstorm 
 
I have prior relationships with  
at least a third of the class, having worked on projects  
with most of them, and so I 
feel reasonably connected 
to the people who comprise 
of the community.  
I made some good connections and friends with  

the barnstorm community. 
 
 
I think barn is amazing. 

 
and provides a lot of freedom for us to explore 
and express ourselves. It's a very great 
environment and has definitely helped me 
outside of Barn life as well with my interactions 
with others and self-expression. 
 
 
I definitely feel like I use the people skills I've 
learned via Barnstorm elsewhere. And I like to 
think I know a bit more about how to navigate a 
Google Doc or script pdf because of the theater 
I've done. It's hard to say.  
I learned that hard work is needed when the 
circumstances around you make it easier to slack 
off. Because I was on my computer in bedroom I 
could have easily half assed my character work but 
putting in work truly yielded the best results. That 
my circumstances don't define my work ethic 
 
As a producer in a different department, I took 
some of the skills I practiced while leading a 
workshop and temporarily running a show to 
that job.  
Barnstorm taught me how to be more organized. I now apply those organizational skills for school and projects. This course also helped me polish my  
sound designing skills and I'm able to apply those skills when working on cinematic videos and other  
projects.  
I've learned to be proactive and to speak up through barnstorm. In my regular life i take these  
aspects with me.  
Yeah, especially the management and 
production skills. 

 
involved the Barn directors are every quarter, and  
especially this quarter even though we were virtual.  
It feels like you are definitely a part of every single  
production and we feel very supported and  
accommodated by you. 
 
I think there were some announcements that  
could've gone out a few more times, or at least  
more consistently across all the platforms  
(email/discord/facebook).  
And at times some syllabus stuff or other grade  
related Things could've been a bit more clear and  
with definitive answers, but that's 100% just  
growing pains and I'm sure y'all are workin' on it.  
Make the grading process clearer, I was confused  
before the meeting about the grading process but  
after Karla explained it, it made sense. Having that  
clearer would have been helpful 
 
Announce workshops earlier. General  
announcements would have also been nice. The  
discord is of great utility, so it would have been nice  
to get announcements both there and on Canvas,  
as the Discord is easier to find info on with its  
search feature.  
I believe that some of the emails were a little  
confusing and not clear of the requirements of this  
course I was not aware of some requirements and  
assignments we had to do. 
 
More structure maybe?? Like the workshops  
More specific explanation of the grading rubric.  
I think the biggest issue I've had on an ongoing  
basis has been with enrollment, but I'm not sure   

helped host the musical  
theater workshops, which  
meant I was focusing on  
musicals (though I did learn a  
few new things in the  
process) Disagree 

 
 
 

I learned that open mic nights  
that have more time for  
people to get ready for them  
are more successful. The first  
one was kind of rushed, I felt,  
and very few people had  
prepared acts. By the second  
one more people had  
prepped material and it went  
a lot better. Disagree 

 
 

Agree 
 
 
 
 
I wasn't able to make most of  
the workshops due to  
scheduling/work. I'd like to  
attend things with more  
variety in the future, but work  
probably won't change unless  
I'm not in Antioch anymore. Neutral 

 
 

Strongly Agree 
 
 
It worked well for the medium  
that we all have to use. How  
do you do Ibsen over zoom?  
Works written specifically for  
online theater work better,  
and there aren't very many  
already extant.  
MTS is different, I guess. But  
the format of the show  
changed drastically, and it  
was an interesting  
experience. Agree 

 
 

Strongly Agree 
 
 
 
 
 
Maybe too much. Agree 

 
 

Agree 
 
 
 

I miss being able to see  
everyone in person and long  
nights in the Barn and  
chatting at meetings and  
various social scenes. It's  
hard to replace that. The  
Discord works as well as  

anything could, I think. Neutral 

 
 
 
 
 
 
I went to go see some shows, 
but other than that I really didn't 
have time to do as much as I 
would have liked. 

   
 I loved seeing people I hadn't  We were so thrilled to have a  
 really had a chance to meet  couple of new faces in the  
 before in the open mic! It was  MTS workshops, and so glad  
 lovely even though I didn't  to have met some members  
 have as much of a chance to  of the barnstorm and general  

Agree stay as I would have liked. Agree theater community at UCSC. S tro n g ly  A g re e 
 
 
 
 

The open mic nights were fun  
community nights more than  
anything. Those and the  
Among Us night were really  
the only community activities I  

Agree See below. Agree participated in. 

 
I love the barn so much, it has been such an integral part of  
my time at UCSC and I'm so grateful I got the chance to co - direct with Robert and 

give back to the community that  
gave so much to me! 
 
 
I feel a pull and a sense of belonging, but it's easy to feel  
isolated when I'm three hours away from the campus and only interacting with people 

occasionally through the internet. I'm trying to cling to the feelings of last winter, but 

it's hard. I miss bitches. I want to get my feet on that damn glittery stage again. Shine 

some lights. But I'm sure you do too. 

  
MTS has taught me so much about music, but it has also taught me a lot about working with other people in ways that I might not have gotten 

from  
other parts of my education at UCSC. 
 
 
 
 
I'm really good at lighting photos for my family now. 
And I'm planning on recording an EP for my 
mother as a Christmas gift, if I can pull my head 
out of my ass and do it. 

 
how much more the barn could do to aid students 
on an individual basis with this. 
Beyond my enrollment dilemmas, the only other  
ideas for improvement to me involve us all figuring  
out how we want to be doing things now that it's  
become so difficult to meet in person, but I'm sure  
we will find ways to grow into our new mediums! 
 
 
 
 
More community nights, maybe? To help with the  
isolation. Also maybe more vertical communication.  
I missed the final meeting partially because of my  
own error and partially because the link wasn't in  
the announcements channel of the Discord where I  
expected it to be. 
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22. Do you feel the Barn Theater has an impact 
beyond the community and the university?  
Not sure  
If it didn't before, it definitely did this quarter! I  
usually bond with theater community by being on  
campus, but this quarter, that wasn't an option.  
After my first day of classes, I immediately knew  
that I had to join something related to theater  
otherwise I would lose my mind. Joining the Barn  
really helped me get through this quarter where I  
was bogged down by difficult and super academic  
classes. Seeing theater people and creating a show  
was almost therapeutic, and I'm sure other people  
felt that way too.  
Yes 

 
COVID makes this difficult 

 
 
 
 

Yes, I have since MPGOS. We truly love to see the  
divese audience we attract!  
I'm not sure, but I know my friends and family who  
watched In the Dark of the Barn thought it was  
really fun and it helped them see what community  
led theater looks like.  
I believe that it has, especially when it deals with  
prominent issues in our current society. I think  
theater is a beautiful form of communicating with  
the greater public, and I believe it is fully capable of  
leaving a significant impact outside of the UCSC  
community. 

 
 
 
 

I do feel that the Barn theater has had an impact  
beyond the community and the university! From my  
personal experience, I had people who I am not  
really friends with and who don't go to UCSC reach  
out to me about the recent Shebam production  
because they were able to see it online. 

 
I feel that the shows we are doing are very new and  
fresh since most are written and created by  
students. This is something that most schools do  
not do and that makes an impact to other places  
because its something thats not normally done. 

 
Yes, I think in choosing which  
projects/themes/lessons/stories the Barn produces,  
everyone involved is impacted, including the  
audience, because they may not see the something  
like this anywhere else. 

 
Yes, I think it is very encouraging for anyone to see  
such a successful group that is completely run by  
students. I think Barn productions inspire their  
audience to create their own work opportunities.  
If not directly, then at the very least it would be  
second hand impacting beyond the community and  
university.  
Yes, especially during this time of online school  
where shows are accessible to friends and family  
members since they are all virtual.  
I'd like to think so. The shows the Barn does and  
they way the students bring them to life are so  
unique. I think all the people who are not  
associated with the Barn, but who have seen our  
shows, have been impacted in a positive way. 

 
 

I believe barnstorm is a very strong aspect of  
UCSC and is something to be proud of at the end of  
the day. It’s a place for people to express  
themselves and stretch their abilities and talents in  
a safe space.  
Maybe. Everybody who comes out of the Barn and  
into the real world is going to see and interact with  
the world a little differently after their experience on  
stage, and the Barn does make it a lot easier for  
people without experience to get started in theater. 

 
yes, all creative work has that potential  
The Barn Theater is pulling the weight for the  
Theater Arts Department. It is unfortunate that most  
of the actual theater experience offered in UCSC is  
through Barnstrom, rather than the main stages.  
I think community can mean anything we want it to  
mean so every person that it does impact is part of  
the barn community.  
I'm don't really know. Having the production on  
zoom allowed people outside of the community to  
view it, but I can't really think of another way Barn  
has an impact outside of the community. 

 
 

YES 100%!!!!  
Hopefully! We do a lot of cool stuff in the barn and  
getting more recognition from like The Hill or even  
beyond would be really cool. We as students  
advertise as much as we can and this isn't really  
the most "Solvable By Two Barn Directors" problem  
but getting more integrated in the department at  
large by the Hill in the ways that we need would be  
really nice.  
Especially since this is where the majority of  
students get the majority of their practical education  
and I've seen a lot of people light up a lot more at  
the freedom and community they get in the Barn  
rather than on the hill.  
Like not to drop her by name but like seeing the  
change in Maggie Wentworth and subsequently  
getting to see her more often because of it is really  
freakin cool.  
yes, I think that people doing theatre over a weird  
medium that is zoom, brings a lot of hope to people  
because if theatre continues there is hope. 

 
 

More when it is physical, but it still provides good  
entertainment to a smaller portion of the community  
of the University at large.  
Yes, I've talked to coworkers who graduated years  
before me and they told me how the community has  
impacted them positively, even after college.  
yes! Barn is the one place where students can be  
incharge. It gives us a voice whiel also giving us a  
taste of what we might face in the work force  
Yeah, I think it is a place that people can come to  
be introduced to theater, especially during COVID,  
some of my friends got to watch me produce and  
perform for the first time.  
I think that, especially this year, we have found  
ways to offer people an escape from the everyday,  
either through giving them structure within which to  
express their creativity, or even just by creating  
things for them to enjoy as an audience. Now, more  
than ever, I think that is one of the most important  
things we can offer, and I certainly think this goes  
beyond the community and university. 

 
 
 

 
We're doing good work here. I hope people are  
watching. 

 
 

 
23. What workshops would you like to see in the coming quarters?  

Anything to learn! 
 
I won't be around in the coming quarters, but having 
workshops that help people bond with each other would 
probably be nice to have more of (since who knows how 
long classes will be online).  
I like the open mic nights that are essentially share and 
tell.  
Behind the scenes theatre info 
 
 
 
More scenic design elements, so for example how to 
do dramaturgy, script writing itself, scenic design, 
lighting design, costume design. The grunt of theater 
needs to be represented, and I think more workshops 
led by faculty would be ideal. Create a more intimate 
space between the faculty and the Barnstorm 
community.  
I'd love to have the makeup and drag makeup 
workshops again, and I think a CATS movie night 
would be really fun. 
 
I'm honestly not sure; I think the workshops that were 
presented were pretty good ideas! I was just unable to 
attend many of them due to scheduling conflicts. 
 
 
 
 
 
I am not too sure about topics, but I thought stylizing 
workshops like the MTS Kahoot workshop was 
really fun and informative! 
 
I would like to see some vocal or dance workshops, 
maybe some acting workshops that teach different 
types of acting, makeup and hair workshops, costuming 
workshops, etc. 
 
 
I would love to see the writing and makeup-related 
workshops come back! 
 
 
I would love more makeup workshops!  
I'd love to see workshops led by professors or other 
theater people but that might be difficult in the definition 
of the class I'm not sure? More community night games 
and workshops like that, even if they are partial credit 
or none at all.  
Possibly an improv workshop  
The drag workshops were fun, I'd live more of those. 
Also, I think something I've seen be a challenge in 
the zoom theatre world, is finding actor/director 
exercises that translate well to a virtual setting. 
Maybe a workshop that helps with that could be 
fun/useful? 
 
 
 
I’m not quite sure, maybe playwriting? 
 
Oh jeez--most of the really good workshops I've 
seen don't work on Zoom. I wish I could tell you.  
I enjoy the creativity of the workshops, i would like 
one maybe about improv over zoom? if that's a thing?  
Sound design and lighting workshops are always 
productive. Any aspect that is typically covered in 
TA50 would definitely help due to the pandemic 
preventing such in-person skills being learned. 
 
A costuming one could be cool!!  
Tech workshops 
 
I like the workshops we do. The comedy workshops 
really put me out of my comfort zone but it was fun. I've 
been wanting to do the drag makeup workshop for a 
while but the timing hasnt lined up in past quarters or 
this quarts, but I definitely would be interested if they 
hold it again in future quarters!!! 
 
 
Playwriting, directing, and QLab would be cool! And 
maybe like some nouveau tech workshop where people 
share all the cool tech ideas they have in this digital 
format so we can learn, share and steal from one 
another. I don't know, spitballin' here.  
I would love to see a Dramaturgy workshop, it is a 
career and a path in theatre that often isn't talked about 
and it is super cool. Also multiple makeup workshops 
throughout the quarter would be really awesome. Also 
more among us nights, it was really fun 
 
The spread was reasonable, just the times were 
awkward. Also, I think perhaps having greater 
specificity in the topics would have helped, as it was 
uncertain what exactly would be gained from 
attending most of them. 
 
Sound design workshop. 
 
how to act 
 
Any and all. 
 
I really enjoyed the open mic, and I'd love to join another! 
I also really only got the chance to attend the MTS ones 
besides that, but I'd love to check out any of the other 
workshops planned! 
 
 
 
 
Makeup again would be good. Maybe a sketch-writing 
workshop? There might have been one that I just 
missed because I've been so out of it all quarter. 

 
 
 
24. Any additional comments or anything that this 
survey did not mention that you would like to 
mention? Comments can be on the course, 
management, or anything in relation to Barnstorm 
either this quarter or previous quarters.  
Nope, thank you! 
 
Thank you, Barnstorm managers! I had a blast and  
I'm really glad I got to close out my time at UCSC  
working with the Barn :)  
I love the Barn directors  
The expectations for the course were hard to find,  
and feedback on assignments that I did not receive  
full points on would be helpful! This is a great class,  
thank you! 
 
 
 
No, we are all learning how to work in the pandemic  
era, and I think we all did the best we could  
considering the circumstances. I look forward to the  
nest season with the lessons learned from this  
season!  
This was my first quarter doing Barn and I loved it! I  
definitely want to be involved in productions again  
in the future :) 
 
I don't have anything else to mention. 
 
 
 
 
Though every management/leadership has it's  
flaws, I really appreciated and miss the type of  
support and enthusiasm of the previous Barnstorm  
directors (Rey and Vern) and felt that this lack of  
support and enthusiasm for Barnstorm in this  
quarter really impacted my experience in Barnstorm  
as well as the rest of my team's experience. 
 
This quarter was amazing and I loved it so much! I  
really hope I get to do more of this in the future! :)))) 
 
 
I'm very grateful for this wild quarter and that I  
chose to get involved in Barnstorm now rather than  
later. 
 
Everyone who runs the Barn has been very kind  
and welcoming! I'm happy to work with such great  
people. :) 
 
no thank you!  
Please make enrollment process smoother, time  
conflicts are difficult to resolve 
 
Nothing else to add. Thank you for a great quarter! 
 

 
Barn has been great this quarter, and I hope it only  
gets better. 
 
Nope  
i would just appreciate some leniency on my grades  
considering i had a very long and hard fight to make  
it into this class!!  
None, thank you. 
 
Nah, I love the barn!!!!  
None 
 
 
Thank you!! 
 
 
 
thank you for not having vore be a meme this  
quarter 
 
no! you guys are amazing keep it up :) 
 
 
I hope that you all have a wonderful Winter break,  
and are able to find a good work/life balance.  
I enjoyed working with the Barnstorm team this  
quarter. It was a unique experience through zoom. I  
found myself very confused when it came to turning  
in papers and assignments.I was put in the  
barnstorm halfway through the quarter so I was not  
aware of multiple assignments we had to do.  
i wish it were in person!!  
I love my Time with the Barn.  
I just wanted to thank Kudra and Karla for the  
amount of time and energy they've put into making  
the barn work as a digital theater company, and  
Karla especially for helping me deal with all the  
enrollment issues this quarter. I'm so proud of what  
we created this quarter and so grateful I got to be  
part of it! 
 
 
 
 

Can you please tell the rats in the Barn to stop  
peeing on the dimmer rack and boards I'm gonna  
have a conniption when I get back if anything  
happened to my baby 
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         1A. It is important  
         to be a well-  
         rounded theater  
         practitioner. (well-  
         rounded meaning  
         having  
         experience/knowle  
         dge in multiple 1B. It is important 
Provide a pseudonym         different areas of to specialize one 
below Year Gender Sexuality Age Race Ethnicity Location Employment Status theater) aspect of theater. 

Britney Carlson First Year Female Bisexual 19 White American/European? San Diego Employed (Part Time) Agree Agree 

Tree First Year Female Queer 18 White  
SoCal Unemployed Agree Neutral 

newt Second Year female pansexual 19 white white san diego student Agree Agree 

   
Mostly straight,        

   becoming more gay with        
Blissful Ignorance Fourth Year Cisgender male time 22 white non-hispanic white Santa Cruz county Employed part time Agree Agree 

Mocha Third Year Non-binary Queer 20 White Irish Sacramento Employed Strongly Agree Neutral 

Cranberry Fourth Year Female Bisexual 22 White Caucasian Santa Cruz Unemployed Strongly Agree Neutral 
Specter Second Year He/him/they/them Gay 20 White German, Italian, Polish Santa Cruz Employed Agree Agree 

sandwich Second Year   
19 white  

Central Valley  
Agree Agree 

Aether Second Year Male Gay 19 Asian Vietnamese Oakland NA Agree Disagree 

Anders Fourth Year agender bi aroace 30 White Latine/x Santa Cruz, CA Unemployed, student Strongly Agree Neutral 

grubby monster Third Year woman bisexual 20 white Chicana/Mexican santa cruz unemployed Neutral Neutral 

Howdy Fourth Year Male Straight 24 Iranian/Pilipino Murican California Unemployed Agree Neutral 
 
 
 
 
 
 
 
 

 
Peach Fourth Year Male Homosexual 21 Biracial - Chinese/White American Santa Cruz, CA Full Time Student Strongly Agree Agree 

 
marc Fourth Year female queer 23 white Mexican America Santa Cruz, Ca unemployed Strongly Agree Strongly Agree 

 
 
 
 
 
Elaborate on your response 
to 1A &1B. 
 
 
 
 
It's great to have as much skills 
and experience as possible, by 
exploring through various types 
of theatre I feel like it makes it 
easier for you to decide which 
type of theater you would like 
to specialize in. 
 
While anyone in theater should 
have multi-faceted knowledge, 
it’s up to them if they choose to 
be dedicated to one 
specialized aspect.  
I think everyone should have 
one strong suit that they are 
very good at (ex actor, dancer, 
lighting, sound, SM, etc.) but 
that they should also have 
some experience in other 
parts of theater so that they 
understand how it works and 
can help if necessary 
I think being proficient and 
familar in all fields of theater 
makes one a more valuable 
asset to the theater community, 
as well as creating a more 
shared connection between 
techies and actors, directors, 
etc. It creates a community. 
However, I feel focusing on all 
aspects of theater equally would 
dilute your greatest skills. So I 
feel having a focus that is your 
foundation with a familarity with 
the other types of theater 
supporting this foundation as 
key.  
I think that it is important to be 
well rounded and have a basic 
understanding of most aspects 
of theater so that you and your 
team can more effectively 
collaborate. I think that there is 
value in being a specialist but 
there is also a lot of value in 
being a jack of all trades kind 
of person, there is space for 
both kinds of people in theater  
It’s really important to have a diverse 
theatre experience to understand 
what your coworkers and companions 
are doing while you work with them. 
This doesn’t just come from a respect 
standpoint but also a communication 
and reliability perspective. 
Specializing is also important 
however as it can give you 
confidence and leadership skills 
within a certain subsection of theatre. 
It’s good to have people to turn to 
who you can be confident in their 
ability in. 
 
 
I believe that being well-
rounded is essential to 
understanding the theater as 
a whole, but specializing is 
also important to perfect and 
focus on one aspect. 
 
It is important to have a well-
rounded theater foundation, and 
specialization is an optional 
choice that may be better suited 

to some venues than others. 
 
 
 
Both are ways of participating 
in theater but I don't think that 
one is more important or 
better than the other and 
being involved in theater 
doesn't have to have rules 
 
 
Being well-rounded permits 
you to understand the 
strengths and limits of the 
other theatrical disciplines. By 
knowing the ins and outs of 
each discipline, directors can't 
expect crazy things out of their 
designers, set designers won't 
make it impossible for actors 
to walk on stage, and so on.  
Even if this is an inherently 
capitalistic and commodity 
fetishism-esque take, there is 
some use in being specialized 
in finding work. Being known 
as The XYZ Person can make 
you more marketable and 
easily recognizable in your 
niche. I'd love to be known as 
the only forklift certified person 
in the room, and I'm sure it'd 
be really cool to get forklift 
certification but for now I'm 
gonna stick to my few things. 
I'll just try out other things here 
and there when the 
opportunity strikes for the sake 
of gaining knowledge. 

 
 
 
 
2A. I actively seek  
to learn about  
different aspects of  
theater and to  
work in multiple 
parts of theater. 
 
 
 
 
 
 
Neutral 
 
 
Agree 
 

 
Neutral 
 
 
 
 
 
Agree 
 
 
 
Strongly Agree 
 
 
 
 
 
Agree 
 
Neutral 
 
Agree 
 
Disagree 
 
 
Strongly Agree 
 
 
 
 
 
Neutral 
 
 
Strongly Agree 
 
 
 
 
 
 
 
 
 
 
Strongly Agree 
 
Disagree 
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2B. I am more  
 

interested in  
 

focusing on one  
 

specialized art in Elaborate on your response to 2A 
 

theater. & 2B. 
 

 
I haven't had as much information 

 

 or experience with various types of 
 

 theatre. I wasn't able to fully 
 

 explore or had exposure to the 
 

 different definitions of the various 
 

 types of theatre due to the limited 
 

 resources I was provided at my 
 

 school's theatre. So, I was mainly 
 

 a performer. However, I'm hoping 
 

 to expand my skills more 
 

Strongly Agree throughout my college career! 
 

Agree  
 

 
I am more interested in the 

 

 preforming aspects of theater so I 
 

 do not really seek out the other 
 

 parts but enjoy learning about 
 

Agree them 
 

 
Same as previously stated, I 

 

 specialize in acting but am 
 

 becoming more familar with 
 

 directing and script writing. I hope 
 

 to increase my familarity with tech 
 

 work, but that was derailed by the 
 

 pandemic. But my primary focus 
 

 will always be acting, and I think 
 

Agree that is a good thing. 
 

 
I like learning new skills, I am 

 

 much more of a jack of all trades 
 

 kind of person but I do know more 
 

Neutral about carpentry and costumes 
 

than the other fields 
 

 
While I primarily act, I staged 

 

 managed for multiple years years, 
 

 have light and sound opped on a 
 

Agree variety of projects, written for Barn, 
 

and have worked run crew 
 

Disagree  
 

Disagree  
 

Agree  
 

 While I would not mind specializing 
 

 in one area of tech, I plan on 
 

 having a much wider role in an 
 

 educational setting. I would also 
 

 want to occasionally audition for 
 

 performance roles in local 
 

Disagree community theaters. 
 

 
I am more focused on one aspect 

 

 of theater but I do want to learn 
 

 about all the different aspects of 
 

 theater. There are aspects of 
 

 theater that I have little interest in 
 

 doing but I like learning about them 
 

 in order to make my work better 
 

Agree and for the whole show to run 
 

smoother!  

Agree  
 

 
Learning everything you can about 

 

 every part of theater let's you do 
 

 your favorite part of theater best. 
 

 Actors should know where lights 
 

 are in order to hit them best. 
 

 Playwrights should know how 
 

 Stage Manager's call sheets 
 

 should go in order to format things 
 

 properly. And set designers should 
 

 know a piece of dramaturgy or two 
 

 in order to make their sets fit the 
 

 story they're working on (especially 
 

 if it's a period piece). There's a lot 
 

 of practicality in learning other 
 

 disciplines, in addition to just being 
 

 able to relate to the other 
 

 disciplines that help break down 
 

 the artificial barriers often made by 
 

 discipline and make theater the 
 

 community art form it's supposed 
 

Disagree to be. 
 

Strongly Agree  
 

 
 

3A. I am  
comfortable 3B. I am more  
performing a role comfortable being 
outside my area of given a role on a 
interest in a production in my 
theatrical area of interest.  
production. (ie. a (ie. a lighting 
lighting designer designer being 
being asked to assigned as a 
stage manage) lighting designer) 
 
 
 
 
 
 

Disagree Agree 
 
 

Disagree Agree 
 

 
Disagree Strongly Agree 
 
 
 
 
 

Agree Agree 
 
 
 

Agree Strongly Agree 
 
 
 
 
 

Strongly Agree Agree 
 

Disagree Strongly Agree 
 

Agree Agree 
 

Agree Agree 
 
 

Agree Strongly Agree 
 
 
 
 
 

Agree Strongly Agree 
 
 

Strongly Agree Agree 
 
 
 
 
 
 
 
 
 
 

Agree Strongly Agree 
 
Strongly Disagree Strongly Agree 

 
 
 
 
 
 

  4B. I consider 
Elaborate on your response to 4A. I consider myself a 
3A & 3B. myself a specialist. generalist. 

It would definitely be a step   
outside my comfort zone to do   
more technical aspects of   
theatre. I would be too nervous   
that I would make too many   
mistakes and appear foolish. A   
part of me really wants to try to   
write a play or be a stage   
manager, but I would definitely   
need to be in a co-operated   
position to feel comfortable. Agree Disagree 
While I would like to be able to   
take on different roles in the   
theater, I don’t feel prepared to   
fill a role outside of my main   
interest at this time. Disagree Neutral 

I would roll along with it if it   
happened but I dont know how   
comfortable I would be doing it Agree Disagree 

I am comfortable doing other   
work besides acting, but in   
terms of comfort, I am definetly   
most comfortable with acting.   
I've done it the most, so it is the   
easiest to do. Disagree Agree 

 
Disagree Strongly Agree 

Obviously I am less comfortable   
with fields I haven’t worked in   
before, aka as an ex stage   
manager I know a little about   
sound design and the tech   
involved but I would be nervous   
to design all of a sudden with no   
prior knowledge Agree Agree 
 

Disagree Strongly Agree 
I like to go outside of the box   
and work on different tech roles,   
but I am most comfortable in my   
area of interest. Agree Neutral 
 

Disagree Neutral 
I have spent more time learning   
about my areas of interest, so I   
would feel more confident in   
one of those roles, though I   
would be open to exploring a   
new one. Neutral Agree 

 
Agree Neutral 

 
Neutral Agree 

I know there are plenty of   
resources out there to teach me   
how to do something outside of   
my main skillset, and I've been   
around the bend long enough   
that I could at least imitate or   
recall what I've learned, asked   
about, or acquired through   
osmosis vis a vis Theatrical   
Knowledge. I'm sure that comes   
with the territory of being a   
theater artist for eight years but Agree Neutral 
 

Strongly Agree Disagree 

 
 
 
 
 
Elaborate on your 
response to 4A & 4B. 
In theater specifically, I feel 
like I am more of a specialist. 
I know it's a little silly 
considering how theater 
gives you an opportunity to 
explore and be creative, but 
I'm too afraid of making 
mistakes sometimes. So, I'm 
hoping over time I'll be able 
to step more outside my 
comfort zone. I have directed 
casually and feel like I'd be 
really great at giving stage or 
lighting directions, but I 
definitely want to expand 
upon my  
skills. 
 
 
 
 
I think I am more of a 
specialist in terms of I 
mostly do acting but I do 
act, sing, and dance and 
stuff which is a little  
more general 
 
 
 
Like my previous 
answers, I think some 
familarity and comfort 
with a few roles really 
helps oneself in theater. 
So I would consider  
myself a generalist. 
 
 
 
 
 
 
 
I think I’ve found a happy 
marriage between generalist 
and specialist. I really enjoy a 
variety of work in theatre and 
I’ve found each new thing I 
try helps me within my 
specialty as an actor 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
I've definitely put more 
eggs in a few baskets as 
opposed to distributing 
the egg carton equally 
among the many 
disciplines, and I've 
begun to be known as 
the guy that does X, Y, 
and Z because that's 
just where the cards 
have fallen. I'd do more 
things given more 
opportunities but if 
people need me to do Y, 
I'll do it. If I'm asked to 
do Z, I'll do it. And if I get 
the opportunity, I'll 
prioritize X. If that 
makes any sense. 

 
 
 
 

5A. I chose to    
enroll in Barnstorm    
knowing I would  6A. I plan to  
get the chance to 5B. I enrolled in choose support 6B. I plan to 
perform multiple Barnstorm to calls that are choose workshops 
roles to support perform a specific outside my field of that are outside my 
the Barnstorm role on a focus field of focus 
Theater Company Barnstorm (acting/directing/de (acting/directing/de 
as a whole. production. sign/writing/etc.). sign/writing/etc.). 
 
 
 
 
 
 

Agree Strongly Agree Agree Agree 

Agree Agree Agree Agree 

Neutral Agree Disagree Agree 
 
 
 
 
 

Disagree Strongly Agree Agree Disagree 
 
 
 

Disagree Disagree Neutral Agree 
 
 
 
 
 

Agree Strongly Agree Disagree Agree 
Disagree Agree Neutral Neutral 

Agree Neutral Agree Agree 
Neutral Agree Neutral D isagree 

Strongly Agree Strongly Agree Neutral Neutral 
 
 
 

 
Neutral Agree Neutral Agree 
 
 

Neutral Disagree Neutral Neutral 
 
 
 
 
 
 
 
 
 
 

Agree Strongly Agree Neutral Agree 
 
Disagree Strongly Agree Agree Strongly Disagree 
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Elaborate on your response to 6A  
& 6B. 

 
 
 
 
7A. I enrolled in two 

unit course because 

of lower time 

commitment. 

 
 
 
 
7B. I enrolled in 
two unit course 
because I prefer to 
only to do two 
production roles. 

 
 
 
 
7C. I enrolled in 
five unit because 
I am interested in 
participating in 3 
production roles. 

 
 
 
 
 
Elaborate on your 
responses to 7A, 7B & 
7C. 

 
 
 
 
8A. If I were to enroll 
in Barnstorm again 
the future, I would 
enroll in the 2 unit 
course. 

 
 
 
 
8B. If I were to enroll 
in Barnstorm again 
the future, I would 
enroll in the 5 unit 
course. 

 
 
 
 
 
9. Do you feel Barnstorm is structured 
to positively educate you as a theater 
practitioner? 

 
 
 
 
 
10. What could Barnstorm management 
do to help improve the Barnstorm 
education? 

 
 
 
 
 
11. Do you feel the Barn Theater has an 
impact beyond the community and the 
university? 

  
    I did initially enroll in a    

 

    two unit course, but I am    
 

    attempting to transfer to    
 

    a five unit course at the    
 

    moment. I am a little    
 

    nervous to take on other    
 

    roles throughout    
 

Since Barnstorm offers so many    Barnstorm, and mainly    
 

opportunities and is full of very    like to perform, but I'm    
 

supportive people I'm very excited    very excited to have    
 

to begin doing workshops and    these opportunities.   
Yes, I hope that we do more workshops  

learning from people who are very    Hopefully, if I'm less   
 

skilled (or more skilled than I am    busy I'll be able to   in the upcoming years! I understand 
 

at least) in a specific aspect of    participate in other   currently, it's very difficult due to COVID- 
 

theater! Neutral Neutral Agree production roles! Disagree Strongly Agree 19 
 

       Yes. Barnstorm puts students in a 
 

       position where they can’t fulfill all of the 
 

       class requirements without participating 
 

       in multiple aspects of theater and 
 

 Agree Agree Neutral  Neutral Neutral engaging with the community. 
 

for support calls I am most        
 

comfortable not doing thing    I have done 5 unit when    
 

outside my comfort zone because    I am interested in doing    
 

I do not want to mess up but I will    more jobs or am working   yes I do because it teaches us to work 
 

do them, in workshops there is    ona bigger show/multiple   with new people all the time who are 
 

less pressure so I am more likely    shows. This quarter i do   different from us. We also have the 
 

to step out of the comfort zone    not have enough time to   opportunity to work in many different 
 

then Agree Disagree Neutral do the 5 credit Disagree Agree positions and be more well rounded. 
 

 
 
 
 
 
Have more workshops so that way we 
can talk with more creative peeps to 
expand upon our skills! 
 
More frequent meetings with the entire 
Barn company may help students keep 
track of their progress in the class. 
 
 
have more workshops about specific 
aspects of theater like lighting, being 
a stage manager, etc. 

 
 
 
 
Yes! I feel like Barnstorm provides the 
opportunity to give people the skills they 
need to figure out what they're truly 
passionate about in theatre! They can 
definitely apply these to productions 
outside of college! 
 
 
Not necessarily. 
 
yes i think so, because we are a real 
company outside of the school and we are 
always giving students new opportunities 
and innovating. 
 

 
    The workload that    

 

    comes with 55A can be    
 

    a bit overwhelming since    
 

    the technical hours and    
 

    diffrences between 55A    
 

    and 55B are very    
 

This is how I can gain my    minimal. One just comes    
 

additional experience, is through    with extra work, and    
 

these support calls. However, I    starts to become   
Maybe, the pandemic has complicated  

would say I'm choosing worshops    overwhelming   
 

to fufill the class requirment, not to    considering my other   things, but in regards to theater, yeah 
 

expand my horizons. Strongly Agree Agree Strongly Disagree classes. Strongly Agree Neutral I've learned a lot from doing theater. 
 

       
I think that the program is doing it's best 

 

       to adapt to this online format, obviously 
 

       there is a lot of value lost this way in 
 

       terms of practical application but overall 
 

 Strongly Agree Agree Strongly Disagree  Strongly Agree Neutral it has been a positive experience 
 

    
As a non theatre major    

 

    barnstorm is a passion    
 

I’m already enrolled in 2    but I need to also    
 

productions as an actor so I    balance it with my other    
 

unfortunately won’t get the    schoolwork and    
 

chance to do very diverse theatre    activities. With this I    
 

work this quarter however I hope    chose to enroll in the 2    
 

to attend a variety of workshop    unit in order to cut down    
 

types such as makeup and    any additional time    
 

dramaturgy to still dabble Strongly Agree Disagree Neutral commitments. Strongly Agree Strongly Disagree Yes absolutely! 
 

       Yes because it gives students many 
 

       opportunities to expand their knowledge 
 

 Agree Disagree Neutral  Agree Disagree outside of their usual area. 
 

       
Yes, it gives you opportunities to work in 

 

 Strongly Disagree Strongly Disagree Neutral  Neutral Agree multiple areas. 
 

       Yes, the directors and managers are 
 

       very positive and flexible, in addition, 
 

       they create a great space to learn and 
 

 Agree Disagree Strongly Disagree  Agree Neutral grow. 
 

       Yes! I came from a student-driven 
 

       community college program, and I see a 
 

       lot of similarities between there and 
 

I plan on attending the support       Barnstorm. It feels a lot more practical 
 

calls and workshops that I am       and collaborative than strictly classroom 
 

able to attend. Strongly Disagree Strongly Disagree Strongly Agree  Strongly Disagree Strongly Agree or with heavier faculty involvement. 
 

       Yes and no, yes because it gives you the  

       space to participate where you want  

       which is really freeing and allows people 
 

       to be curious about things. No because it 
 

       can be really intimidating signing up for a 
 

       role that you don't know how to do and if 
 

       you do so, there isn't really anyone 
 

       teaching you how to do it. If you want to 
 

       be a lighting designer you have to know 
 

       how the board works (in person 
 

    I enrolled in 5 unit   obviously), for directing theres no one 
 

    because I knew I would   guiding you, stage managing there is 
 

    be contributing enough   some guidance, but the point is that it's 
 

    hours and wanted the   hard to step into an unknown position if 
 

 Disagree Disagree Neutral credit to reflect that Strongly Disagree Strongly Agree you don't know where to start. 
 

 
Strongly Agree Agree Neutral  

Neutral Neutral No 
 

Me picking my support call this        
 

quarter was mostly just a "who         

else can do it" kind of thing, I have        
 

the most experience in my main        
 

support call and as part of my        
 

support call it helped to train        
 

people that might be able to take        
 

up the mantle later.        
 

I haven't been able to attend any    I'm a double major, my    
 

workshops this quarter    show was over by the    
 

unfortunately, so I can't speak on    first half of the quarter,    
 

this as much as I would prefer.    and I would've gone    
 

That said I will likely attend the    over my credit limit had I    
 

workshops that just work best with    done more than I've   
Yes absolutely! The support calls being  

my schedule, I am a rather busy    done. Logistically It just   
 

fellow unfortunately and that can    made more sense for   "automated" this time around let's people 
 

get in the way of Things I'd Rather    me as it suits what I   sign up for the new thing they want to try 
 

Do. If I had the time I'd attend the    have time for and for the   and get placed there based on 
 

ones that I could learn the most    timetable of the show I   availability as opposed to whomever 
 

from however. Agree Disagree Neutral participated in. Agree Neutral could run to the paper first. 
 

       
Yes! Barnstorm as a community has kept 

 

 Strongly Agree Neutral Neutral  Strongly Agree Disagree me sane during undergrad. 
 

 
 
 
 
Get more faculty support for workshops, 
to actually learn something that I do not 
know! 
 
 
I'm not entirely sure, my interests lie in 
construction so there is a lot that I am 
not getting out of it but I can't think of a 
way to improve that with the current 
state of the world 
 
 
 
Unfortunately zoom has complicated 
things but I think if possible, finding 
ways to get professors more involved 
(having them see shows or run 
workshops) is the best and biggest 
change barn could make.  
Give more educational opportunities to 
go into lighting and sound because 
sometimes it feels like those areas are 
inaccessible. 
 
Possibly making things slightly more 
flexible when it comes to deadlines 
(outside of production deadlines) 
 
Nothing! :) 
 
I'm not sure. Perhaps ensure a wide 
variety of dates and times for 
workshops, with plenty of advance 
notice? 
 
 
 
Connect people together? Let people 
know who the experienced 
directors/sm/designer/actor/writers are 
that would be willing to help/give advice 
throughout the quarter or something. 
 
Workshops featuring more professors. 
'Experience' would be more accurate a 
word to me than 'education'. 
 
 
 
 
 

 
I can't really think of anything, three 
shows happen a quarter on average, 
every discipline is accounted for save 
for often dramaturgy (more being a 
victim of a lack of them as opposed to a 
lack of Barn involvement), and there's 
been plenty of workshops each quarter. 
I'm at a loss for anything else to be 
totally honest. 
 
Nothing 

 
 
 
 
I think so, some of our best work has 
come from the Barn and will continue to 
do so. However, this feels like it is in spite 
of the University and not because of it. 
 
 
I think that strangely it will have a wider 
impact this year than most because 
people all over the place can watch the 
shows without being in Santa Cruz 
 
 
 
 
Yes! I think it has long lasting impacts on 
the individuals that come out of it both 
artistically and personally, it definitely has 
changed my life for the long run 
 
Yes I do believe the barn has an impact. 
 
I'm not sure, but I imagine it would 
because audiences aren't just from the 
university.  
Yes, I think the Barn Theater has given 
opportunities for the students to explore 
and invest in their own creativity and feel 
comfortable in who they are. 
 
Not that I've noticed, though this is my first 
Barn production. Does it need to though? I 
don't think prioritizing students' goals and 
creativity is necessarily a bad thing. 
 
 
 
Yes, but once they start to be interested in 
Barn I kind of count them as the 
community so "beyond the community" I 
don't know. 
The Barn Theater is one of the only places 
in UCSC to get actual production 
experience. I do not feel that Barnstorm 
has an impact beyond the theater arts 
department given that I have never heard 
of Barnstorm until I declared TA as my 
major. 
 
 
 
 
 
 
 
 
I hope so. I really hope so. I'd mentioned 
The Most Popular Girls on Stage but I 
have a feeling others will already have 
done so. 
I think it impacts the students who were 
once barnstormers for a long time after 
they leave the university; however, I don't 
think the Barn itself has too big of a reach 
in that front 
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12. Any additional comments or anything 
that this survey did not mention that you 
would like to mention? Comments can be 
on the course, management, or anything 
in relation to Barnstorm either this 
quarter or previous quarters. 

 
 
 
 
 

I'm overall really happy that I found this  
awesome theatre community and I can't  
wait to see how my skills will expand  
over time with this production company! 

 
 
 
 
 

no 
 
 
 
 
 

Not at this time 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

idk yall are doing great 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Best of luck with your thesis Karla!  
Hopefully you get something useful out  
of this. 
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Provide a pseudonym below 
(try to keep the same if you 
have filled out part 1) 

 
 

Poofy Dress 
 
 
 
 
 
 
 
 
 

newt 
 
 
 

Cranberry? 
 
 

Anders 
 
 

Brittany 
 
 
 
 

I cannot recall, but I did fill out 
part one. Mine is about TYZP 

 
 
 
 

Aether 
 
 
 
 
 
 
 

Claudio 

 
 
 
 
 
 
 
1. Do you feel Barnstorm is structured 
to positively educate you as a theater 
practitioner? 

 
Absolutely! It is very structured 

and very easy to navigate. 
 
 
 
 
Yes I think so. When we are in person 
being able to try out many different 
types of roles helps to educate 
students about different opportunities 
available to them. And even online we 
are doing workshops and support 
calls that can teach us about different 
aspects if we choose we are 
interested in that. 
 
 
 
Absolutely!  
Yes! There is decent structure 
regarding expectations and 
documentation while also allowing 
freedom to explore different modes 
of practice. 
 
Yes, due to the various workshops 
to help you further your skills. 
I think so, yes. Especially after this 
quarter, the workshops are far more 
varied and unique, thus giving me a 
more rounded education and 
experience with things that I wouldn't 
normally seek out. This fits into my 
idea of a good theater practitioner 
being specialized in one area, but 
very familar with all other forms of the 
theatrical process. 
 
 
 
Yes, Barnstorm is full of people 
who are really supportive and 
cultivate your abilities. 
 
 
 
 
 
 
 
Absolutely. 

 
 
 
 
 
 
 
2. What does the course  
structure do well to educate 
students in theatre?  
Provide all of the necessary 
information on the 
website/canvas, and lay out all 
of the events happening 
throughout the quarter. 
 
 
 
 
 
We work on our show but we 
also help out with other shows as 
well, in various different positions 
which helps us learn about 
different aspects of theatre. Also 
there are workshops throughout 
the quarter so we can decide 
which ones we want to do.  
The course structure is really 
encouraging of a sense of 
community that stimulate 
students motivation and 
commitment to learning. While 
I do barnstorm for myself, what 
I do within barnstorm is for the 
other people with me 
 
Clear requirements with regular 
check-ins. 
It creates the same environment 
you’d expect from a professional 
theatre company, but with 
workshops to help further 
educate/develop your skills 
 
This quarter I think the balance of 
many workshops at the beiginning is 
quite handy, for than can create a 
sense of community and foundation 
that is then built upon by the main 
productions we are all involved with.  
The course is great to learn 
about other aspects of theater, 
especially now that it is online. It 
is really interesting to take part 
as a stage manager or a chat 
moderator since the shows are 
now online, rather than be in 
person and having to manage 
everything on site. 
It makes it easy for theater students 
to immerse themselves in the 
broadest variety of theater 
disciplines. Are you an actor and 
want to learn lighting design? Sure, 
there are workshops you can take, 
and then maybe you can join one of 
the productions and help with their 
lighting design—the stakes are low 
enough that it’s a perfect place to 
get started and learn alongside 
more experienced people. Same 
goes for acting, singing, dancing, 
tech... 

 
 
 
 
 
 
 
3. What is/are some thing/s 
that Barnstorm struggles with / 
implements incorrectly? 

 
I haven't found anything 
that Barnstorm necessarily 
struggles with.  
A lot of the workshops aren'r 
necessarily about different aspects 
of theater but are makeup 
workshops or other things, having 
more that are geared towards the 
different working positions while still 
having the fun ones would be nice. 
Also when we are in person a lot fo 
times you will sign up for a job 
having never done it before (like 
lights, sound, etc.) and be told how 
to do it right before a show with 
basically no training. It would be 
nice if we taught everyone how to do 
certain jobs so that when we do 
them we already know how. 
 
 
Sometimes barn can be a little to 
lenient in students during 
productions who don’t commit to 
their part on projects? Or at least 
students don’t REALIZE that 
until it’s too late sometimes. 
 
 
I can't think of anything.  
When not in person, 
communication is pretty 
difficult. Especially due to 
everyone’s schedules. 
 
Mmm, I think creating enough 
jobs in the online world for 
support calls is quite hard. 
There is a lot of competition and 
it feels a little hard to get this 
support call fufilled in a way that 
doesn't feel incredibly disruptive 
and frustrating. 
 
 
 
 
None 
 
 
 
The timesheet is kind of a poor 
way of assessing grades. It’s 
time-consuming, and it would 
be trivial for somebody to just 
fake their time. It also implies 
that all kinds of shows require 
the same time commitment (not 
really the case.) 

 
 
 
 
 
 
 
4. What could Barnstorm 
management do to help 
improve Barnstorm education? 

 
Maybe responding faster on 
emails? That is so small though. I'm 
thoroughly impressed!! 
 
 
 
 
Have more trainings on different 
positions. For example online right 
now have workshops about twitch 
and being a chat moderator or other 
online jobs and when back in person 
teach how to do lighting and sound 
and costumes and more so that 
people are more willing to sign up 
for those jobs because they ave the 
training to back them up.  
There isn’t much tho things could be 
slightly more organized across the 
website and discord? I’d love to be 
able to access workshops from the 
discord instead of having to go to 
the website but that kind of thing is 
super minor. 
 
Nothing I can think of tbh yall 
are perfect 
 
More communication and more 
reaching out to others to help 
more people join! 
 
Keep leaning into the changes that were 
made this quarter compared to last, lots 
of workshops at varrying times taught by 
many experts in many fields. Continue 
the sense of community that we have, 
and create a cross show connection to 
build a more universal Barnstorm 
experience 
 
 
 
Nothing, everything is going great 
so far! 
 
 
 
 
 
 
Not a whole lot. Y’all are 
doing alright. 

 
 
5. Any additional 
comments or anything 
that this survey did not 
mention that you 
would like to mention? 
Comments can be on 
the course, 
management, or 
anything in relation to 
Barnstorm either this 
quarter or previous 
quarters. 

 
 
 
 
 
 
 
 
 
 
 
no :)  
Not really but if y’all are 
looking for adjustments 
making weekly call 
sheets instead of daily 
ones the norm and 
including zoom links 
every call sheet would 
be epic 
 
 
I'm just happy to be here 
 
 
 
 
 
 
No, just sorry again 
for forgetting my 
pseudonym! 
 
 
 
 
None 
 
 
 
 
 
 
 
Nope 
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10. What does the course structure do well to  
Provide a pseudony educate students in theatre? 

 
 

- Educate through workshops 

 
It allows students to grow in theater and discover new things without the real world consequences. 

 
, because it offers a low-stakes opportunity to try  

Claudio out a breadth of theater disciplines 
 

Barn really focuses on a sense of community and  
creativity. Barn's excellency comes from the  
freedom students have to make and create, a hard  
thing to find on a university campus with limited  
resources for student created productions. The  
sense of community in barn comes from the safety  
and passion people bring to the projects they work  
on here and while barn changes over the years, this  
is one of the strongest years I've seen barnstorm  

persimmon(?) have despite the pandemic.  
Cobe it encourages people to try diffeent things 

 
 
 
 

3. What is some thing/s that Barnstorm struggles                   
with or implements incorrectly? Year Barnstorm Main Job Major Gender Sexuality Age R a c e Ethnicity Location Employment Status 1A. It is important t 1B. It is important t Elaborate on your response to 1A &1B. 2A. I actively seek t 2B. I am more inter Elaborate on your response to 2A & 2B. 3 A .  I  a m  c o m fo r ta b  3 B .  I  a m  m o r e  c o m 
                Since joining theatre 2 years ago, I have been   
             Being well rounded in different areas of Theatre will   continuously looking for opportunities to grow my   
             help you be more flexible when it comes to roles.   skill sets left and right. From constant dance   
             This will open many doors that may not have been   lessons that I would get multiple jobs to pay for,   
             there before and allow for much more creative   from auditioning to as many differing theaters as I   
             freedom when you are creating art. While being   could, I always make an effort to expand my   
             well rounded is beneficial, I do not believe a focus   horizons. I am going to be a theatre arts professor   
             is needed when it comes to performance. Sure, it   with a focus on improv, but I do not believe I am   
             would allow you to become better in that specific   MORE interested in focusing only on that. I believe   
             area, but whether or not that will help you in the   that focus just enhances one of the many things I   
             field is completely up to how you use your skill sets   want to learn/teach, rather than being the bigger   
N/A First year Embrace The Chaos Perf Psychology/Theatre Male Bisexual 18 Native American/M Latino CA, Santa Cruz Full Time Student/Unemp Strongly Agree Neutral and training. Strongly Agree Disagree picture. Neutral Strongly Agree 
             I believe it is super important be well rounded and   I am still trying to be more well rounded, but I   
             knowing at least something in each aspect of   haven't gotten to the point where I feel like I am. I   
             theater. Additionally, it is important to hone in on   am interested in costume design to focus on, but I   
             something specific to get really good at that specific   really would love to learn more about every other   
I think it does a fantastic job Third Year MTS performer Theater Arts Female Heterosexual 20 W hite White Los Angeles Student Strongly Agree Agree thing. Agree Agree part of theater. Agree Strongly Agree 
The timesheets are a rather haphazard way of                   
grading people.             Given the choice of any combination of specificity      
Also, not everybody can make it to the Barn             and generality, I would choose to have "T-shaped"   The reason I'm in Barnstorm is that it gives me a   
meetings, grading on attendance for those seems             skills, meaning a broad range of shallow knowledge   low-stakes environment to try out a broad range of   
kinda lame. Fourth Year Actor Computer Science Male B i b u t  m o s t ly  s t r a i 22 W hite Are those two different things Sant Cruz, California Employed part-time Strongly Agree Agree plus one area of deeper expertise. Agree Neutral theater disciplines. Agree Agree 
                

I have experience with costume designing, stage   
                managing, run crew, light and sound board   

I really think organization is the only issue ive seen                operation, writing, and acting. BUT as someone   
in barn this past year. I think resources are hard for             You can be specialized in one subject while still   who isn't interested in theatre professionally I prefer   
students to be informed of or access through so             being well rounded. I think that allows you to   to chose theatre opportunities simply by what I   
many different sites and without the in person   Biochemistry and          understand theatre as a whole while also   would find most enjoyable which tends to be acting   
access. Fourth Year Actor Molecular Biology Female Bi 22 White White Santa Cruz unemployed Strongly Agree Agree committing enough to really master your own craft. Strongly Agree Agree on projects. Agree Strongly Agree 
the mandatory days are so hard for me. the fact                   
that im not able to make them up is sad. i shouldnt                   
be penalized for having class at the same time barn             I of course think that people should have one      
chooses to meet. i just dont think its right to miss             pasion in theater like acting or directing, but that   theater is amazingyou cant just do one thing. You   
points that way. Third Year Dramaturg EEB female bi 20 black black american ? santa cruz part time Strongly Agree Agree doesnt mean it's all you do Strongly Agree Neutral should try multiple things Agree Agree   

Having a diverse set of workshops and multiple  
different types of productions helps you be more  
well-rounded in work and leaves lots of room for  

sandwich creativity.  
the panel was nice this quarter I got to meet some  
different people!  
Yes, Barnstorm is structured greatly to give  
everyone an opportunity to try new roles and  
explore their interests in a very open setting that is  
not as strict compared to the school production. It  
also helps that it is student-led which makes it  
easier to communicate and make more connections  

Aether with other peers. 
 

To me, nothing about the course structure does  
well to educate students in theatre— I think  
everything I’ve learned has been through the  
willingness of my peers to show me, etc.  
It gives the students opportunities to grow in an  
environment that was not super structured and  
supportive.  
It's interactive with various students at different  
skills levels (like at other theatre companies you'd  
interact with in the future), it has a curriculum to go  

Brittany Matthews by, and offers a variety of different areas to try out!  
It gives opportunities to try new things 

 
Provide a welcoming space and gives a community  

grubby monster to those involved. 
 
 
 

I appreciate the workshops that were available this  
quarter, and I think that having students teach other  
students is an incredibly effective way to create a  
community learning environment. Outside of the  
workshops though I do not think there is much  
"educating" because most of the work is done by  
ourselves. I do learn a lot, but not from the course  
itself. Rather, almost everything I have learned  
while on Shebam has been from other members  
and my own experiences with learning how to write  

beans sketches.  
Helps with team work and learning to work under a  
full company 

 
The workshops were a great resources to learn  

Theo more about theatre.  
The course structure with many workshops of  
different kinds, encompassing a variety of different  
roles, and having to do support calls in other roles  
help to make very versatile students. And when we  
were in person having to help clean up other shows  

newt and stuff also helped with networking. 
 

12 Provide opportunities to play in different areas  
By having students gain hands-on experience at  
every part of the process, there is so much  
opportunity for creativity and peer collaboration that  

Anders will better prepare us for career work in the future.  
It does well by providing chances to attend  
workshops on subjects that students may not be  

Blueberry the most comfortable in.  
forces one to be involved in multiple ways and learn  
something new/meet new people 

 
Forcing people to take on tasks in areas beyond  

- their expertise can be good practice.  
The course structure keeps everyone occupied and  

Kon included.  
I think producing multiple shows at once that have  
overlap is a very great way to create a community  
that encourages the rubbing of shoulders and the  
spreading of knowledge. For example, the stage  
manager of our show also particapated in Musical  
Theater Scenes, which is awesome! I think the  
workshops also were fun, and loosly educational,  
but mainly they let us know who in the department  

I'm the one who forg have expertise in certain fields.  
It gives us the opportunity to focus on a specific  
aspect of theatre as well as check out and support  

Alice other parts of theatre.  
It puts you in the roles that you want to learn about,  
and it is a good place to make mistakes and learn  
from them  
Multiple jobs/ different types of workshops, as well  

Candelaria as community gatherings  
Workshops are fun!! So many options to learn so  

Lily Crawley many things  
The course allows a lot of opportunities to practice  

Sam or try new things in theatre. 
 

I think so. The fact the class is 98% focused on the  
show with a work shop sprinkled in suits the  

Peach practical nature of the class.  
The requirements to pass the class, including the  
hours, workshops, and support calls, are a great  
way to make students thoroughly participate in  
various Barn events. For example, even students  
like me, who don't feel like they can thrive in various  
areas of theater, have to dip into a few different  
topics in order to pass the class. This is especially  
true since so many workshops cover different areas  

I think I put Tree las of theater. 
 

Workshop and support call requirements encourage  
us to find ways to help our theater community and  
learn new things about theater.  
workshops cover many areas and are very fun and  
informative  

toast workshops are fun!!!! 
 

I feel like the respect and independence of these  
projects really allows students to artistically express  
and expand upon themselves in a way that usually  
gets shut down or alienated by a society that  
demands clean and concise art. The projects this  
year seem to have a clear core and strong  
direction, but when it came to the end, everything  
sort of faded and became ambiguous. I liked it. We  
don’t need to tie up our art with a ribbon at the end  
of the day. We can make the choice that makes the  
most sense to ourselves. It’s beautiful, and I hope  

VP we see more of this in the future of theater.  
Bob It is well rounded!  

How to put on a production from start to finish  
CR essentially.  

It offers a very relaxed environment and  
incorporates a lot of unique approaches to  
directing, acting, design, and stage management  

Pam Halpert especially during this current pandemic. 
 
 

 
I like support calls! Right now, they didn't super  
work out for me personally? But generally, when  
the season is in person, getting people to branch  
out into things they might not have otherwise tried  
is super important. I discovered that I like lighting in  
large part because of my role as the lighting  

Emerald Smith designer on a show my first Chautauqua. 
 

Precious Give them positions to do art. 
 

Precious Give them positions to do art. 

  
It didn't happen this quarter as much, but 
sometimes it can be difficult to move my 
class schedule around to fit things.  
giving students credit for all the work they do, 
and providing supports for shows (aka editors) 
 
None 
 
 
I think that Barnstorm is very disorganized. 
 
N/A  
Even though there was a variety, maybe including 
other tech based roles in person would help a lot in 
increasing opportunities to expand upon your 
skills. There’s always room for improvement, but 
nothing specific comes to mind  
The workshop requirements feel overwhelming so I tend to chicken out on support calls. Along the lines  
of support calls, it's difficult to get the help we need if no one signs up for those needed support calls  
but I also fall into this.  
As this is my third year with the Barn, I have seen 
it go through three years of different directors. One 
thing all of those directors have in common is that 
they have never made Shebam feel like a priority. 
This is not a personal attack, just a professional evaluation of how Shebam has been treated all  
these years. Because Shebam is such a small  
group made up of some of the same people every year, it feels as though we are never given the  
same attention or resources as other bigger productions do. Luckily it was not as much of an  
issue online, but last year especially there were many many issues with getting rehearsal spaces,  
show publicity, and general support. This year the  
rehearsal spaces were not an issue, but for me personally I felt as though some of the meetings I  
attended were a bit alienating. One meeting in particular, I was referred to as "the Shebam rep"  
several times, despite having my full name presented on Zoom. This is a small thing that made  
me feel a bit dehumanized, and made it harder for  
me to feel comfortable with the directors for the remainder of the quarter. I stated this earlier, but  
my priority is Shebam over the Barn, so it did not  
make a huge difference in my experience with Barn this quarter, but that would be one thing to reflect  
on for future interactions.  
Zoom makes everything far more complicated 
and management isnt the most responsible 
 
I think that outreach could be improved. I only found 
out about barnstorm (specifically MTS) the day before 
the auditions.  
I think having some other jobs for shows that could 
be smaller that could count for barn hours and not a 
full support call would be a good way to have more 
students involved in other shows and give people an 
opportunity to try out jobs that they wouldn't normally 
do. 
 
Community engagement (no fault of it's own)  
i cannot think of a thing  
I think Barnstorm struggles on the side of keeping 
students and and participants up to date on events 
happening in Barnstorm, such as letting people 
know about workshops and performances; 
workshops for active barnstorm members and 
UCSC students, performances for UCSC students.  
leniency would be more appreciated, especially in 
hard times; more reminders for assignments and 
due dates, more solid communication  
The scheduling of the workshops still isn't great. I wanted to do a workshop after my show, as the show with the shortest rehearsal period and given the fact 

that a number of the early workshops were scheduled in our rehearsal period, but by the time Yellow Zoom-paper opened there were almost no opportunities 

left.  
Barnstorm struggles in expanding beyond 

the department and university.  
Workshops and the Support Calls do not work as intented in the normal sphere, and in the pandemic  
world became a legitimate struggle. I think in the pandemic era, it is imortant that support calls no  
longer be mandatory but only be needed. Simply the pandemic era has eliminated most support calls  
roles.  
I can't think of anything.  
I personally had conflicts with every single mandatory meeting because of my work schedule.  
That made doing the "assignments" difficult and  
made me end up with a b in the class even though 
I did everything for my actual job and I don't think  
that should be the way that it works  
N/A  
Can’t change miss coronavirus  
I don't think that there anything was 
done incorrectly 
 
I can't of anything at this time.  
Community has been very difficult to maintain this  
quarter. I don't know what, if anything, could fix this issue, but I feel extremely disconnected from other  
Barn members. I wouldn't say that the Barn is necessarily responsible for this, but community has traditionally been a big part of why I do theater. 
 
I think that the support calls were probably the hardest thing to transition with things going online,  
and I think it would be great to add more options for next quarter, maybe even by allowing separate jobs within the same show to count as support calls.  
It is sometimes hard to find information on when 
workshops and things are being help, except 
when it is annouced the day before/day of  
n/a 
 
 
 
I think the community aspect suffered a bit this 
quarter because of miscommunication from 
technology and the pervasive feeling of isolation 
due to the pandemic. It’s just so hard to grow close 
with people when you can’t even be with them, no 
matter how hard you try.  
Resources at times  
NA  
I wasn't able to go to the workshops due 
to conflicting rehearsals 
...show selection. I'm sure it isn't your guys' fault, but 
all of the student-written shows got produced outside 
of Chautauqua and left nothing except Tea Patches 
(which I'm sure will be amazing but has a limited 
number of roles) and the staged reading for spring. We as a student body have run out of plays, apparently. I  
know that online theater is super hard, and maybe is a little easier when you don't have to adapt an extant script to a completely new platform, but I wish there 

were any plays put on these past two quarters that weren't written by members of the student body. Also, I wish some of them had had some workshopping before  
being produced. A staged reading series to prep for Chautauqua like we've had in years past might have  
been good.  
Also, video editors were in high demand and very  
short supply. Maybe reaching out to the film community early in the quarter would be good. There  
are so many of them that know how to edit video 
and so few of us. I know MTS needed about 3 video 
editors more than it had to really have made 
Robert's job manageable, as well as not requiring 
them to pay an editor out of pocket. Making sure 
that those positions are filled early enough in the 
quarter to make sure that that last minute scramble 
isn't consuming all of their time during dead week 
would be dope.  
Due dates. When things need to be turned in. More 
communication as a collective. There was only 3x 
we got together. There should be more times. I 
completely forgot about the class when my show 
was over.  
Due dates. When things need to be turned in. More 
communication as a collective. There was only 3x 
we got together. There should be more times. I 
completely forgot about the class when my show 
was over. 

 
Being well-rounded is super important to be able to  
work on other areas of production or to just  

            understand the inner workings of production more,      
            but I think that specializing in one helps you out   I am trying to focus more on acting, but I also would   
Second Year Performer Theater Arts   19 White  Central Valley  Strongly Agree Agree more focus into it. Agree Agree like to try some technical jobs in the future. Agree S tro n g ly  A g re e 
Second Year Director Education Female  

19 White White Santa Cruz Student Agree Neutral  
Agree Agree  

Neutral Agree 
  

Psychology and                
Second Year Actor Theater Double Major Male Gay 19 Asian Vietnamese Bay Area None Agree Disagree  Disagree Agree  Disagree Agree 

Third Year Director Film and Digital Media T r a n s  N o n - B in a r y Queer 20  mexican/chicanx/latinx   
Strongly Agree Strongly Agree  Strongly Agree Agree  

Strongly Agree S tro n g ly  A g re e 
            Learning the different parts of theatre helps all the      
            people understand each other. A tech person who   There are some aspects of theatre that I am not   
            has also be a makeup artist understands the   interested in so I am not going to try to do them, but   
            struggle. It creates a safer more empathic   at the same time I want to expand my horizons so if   
Second Year Actor: ETC History/Education Female Questioning 20 White Latinx (Mexican-American) Los Angeles County Unemployed Strongly Agree Strongly Disagree environment. Agree Neutral the opportunity arises I will try to do them. Neutral Agree 
            It's great to expand upon your skills and learn      
            various types of theater!! However, it's also cool if   I get very nervous to expand upon my skills   
            you're really knowledgable in one area because   (especially if I can't get hands on experience)   
            then you know for sure you can do well in that   However, I'm excited to learn more when I'm in   
First Year Performer Psychology AFAB/Female Bisexual 19 White American? San Diego Employed (Part Time) Agree Neutral aspect of theater! Neutral Agree person with Barnstorm! Neutral Agree 
Fourth Year Director Theater Arts Female Bi sexual 23 White  Los Banos, CA  Strongly Agree Neutral  Agree Disagree  Strongly Agree S tro n g ly  A g re e 
            

It's really helpful to know the experiences of others      
            in order to better yourself and your practice but I   I'm mostly interested in tech, so I have a hard time   
Third Year Stage Manager Theater Arts im a ladyy bi 20 white latina Soquel/Santa Cruz student/unemployed Agree Neutral don't think it's /necessary/. Agree Agree trying to get myself to do any acting. Agree S tro n g ly  A g re e 

               
As someone who has done ballet, played the flute,   

               musical theater, acting in plays, contemporary   
               dance, improv, and sketch comedy, I feel as though   
               my experience in all the different performance arts   
               has helped me understand the other ones even   
               deeper and I have been able to apply my rounded   
            I think the more well-rounded a theater practitioner,   knowledge to a multitude of projects and widened   
            the more opportunities they can be involved in. I   my experiences and learning even more. Learning   
            think that only focusing on one aspect of theater is   about all the aspects of theater that make it so   
            not necessarily wrong, but it can create a smaller   special also helped me find a deeper appreciation   
            space that does not bring in as much creative   for all the jobs that are necessary to make a   
Fourth Year Shebam Applied Linguistics Cis-woman Bisexual 21 White German-Italian Santa Cruz employed Agree Disagree freedom. Strongly Agree Disagree performance run well. Neutral Agree 
               

I dont know which area of theatre I want to be   
First Year Performer, Shebam Theatre Arts she/her queer, bisexual 18 white middle eastern bay area employed Strongly Agree Neutral I think being well rounded is important Strongly Agree S t r o n g ly  D is a g r e e involved with yet so Im exploring everything. Agree S tro n g ly  A g re e 
            Even if you are building a career in a specific part of      
            theatre (acting, lighting, audio, etc.), you should still      
            have a good grasp of all that goes into making a      
            production, not only to understand how your job      
            impacts others in the production, but also to make   I really enjoy the acting aspect of theatre, but I still   
            sure there is no other aspect of theatre that you   have yet to experienced all the aspects of theatre   
Second Year MTS Chemistry Male Hetero 20 White Hispanic Santa Cruz none :( Strongly Agree Neutral would enjoy more. Neutral Agree that may interest me more. Strongly Agree S tro n g ly  A g re e 
            I think it is important to be well versed in one aspect   I am much more interested in learning about how to   
            and have that be your main focus but to also be   be a better actor and performer but when I have the   
            able to step into other roles too. Like being an actor   opportunity to learn about other aspects I try to   
  Psychology and          most of the time but occasionally doing lighting or   learn those too, but I do not actively search them   
Second Year Musical Theater Scenes A Classical Studies Female Pansexual 19 White white (American?) San Diego not working Agree Agree being a director. Neutral Agree out. Disagree Agree 
            I don't think it's important to master one aspect of      
            theatre before exploring another. Learning every      
            part of the theatre helps you understand the      
            specifics on a deeper level than you can when have      
            only ever done one thing. I.e. an actor may not      
  Theatre Arts +          really understand why the tech rehearsal isn't really   I have my favorite areas, but every intent to learn   
Fourth Year Stage Management - Em Psychology IDFK tbh They/She Queer 22 White White Santa Cruz, CA Unemployed Strongly Agree Neutral for them until they've been a board operator. Strongly Agree Agree as much as I can and wear every hat at least once. Agree Agree 
            It's tough to really excel at a specialization without   I have never made a decision in my life and you   
Fourth Year Stage Manager Theater Arts None ¯\_(ツ)_/¯, very ar 30 White Latine/x Santa Cruz Student Full Time Strongly Agree Strongly Disagree knowing how everything else interacts with it Strongly Agree S t r o n g ly  D is a g r e e expect me to start now? Agree S tro n g ly  A g re e 
  

Art and Design: Games                
Second Year Actor and Playable Media he/they gay 20 Caucasian German, Italian, Polish Santa Cruz employed Strongly Agree Neutral  Agree Neutral  Disagree Agree 
            

I dont think one needs to specialize in only one   
I think it creates a more well-rounded experience to   

Fourth Year Shebam Literature Female  21 White  Santa Cruz, CA Employed Strongly Agree Disagree aspect of theater Agree Disagree not focus on just one aspect of theater Agree Agree 
            It is incredibly important to be well rounded, so you      
            can pick up tasks that unexpectedly need more      
            people on them, and to get more tricks for your   As answered previously, it is important to specialize   
            main thing, but having a main specialty is also   to improve one's skills, but to learn about other   
            useful, as a jack of all trades is a master of none,   disciplines to pick up slack and learn useful tricks   
            and if you keep dividing your time among the many   for your specialty. I am primarily focused on acting,   
  Computer Science +          aspects of theater you will never become an expert   but am starting to get more practice in directing and   
Fourth Year Director Theater Arts Male Pansexual 22 White Caucasian Santa Cruz, CA Unemployed Strongly Agree Agree of any. Strongly Agree Agree media design. Agree Agree 
Fourth Year Actor Theater Arts Male  

24    Unemployed Agree Neutral  Agree Neutral  Agree Neutral 
            I've discussed this a lot, but I feel like it is important      
            to be familar with all aspects of Theater Arts, that      
            way one can respect all the fields of theater and      
            truly understand what it means to be in a group   I am currently working on expanding my directing   
            production, all the parts of theater work together to   abilities at the moment, but my main focus is acting   
            create a piece of art. But I do think it is important to   and will always be so. I want to continue to   
            focus on one aspect of your art to fufill its true   exploring other aspects of theater, while improvving   
Fourth Year Actor in The Yellow Zoom Theater Arts Cisgender Male AM Mostly straight 22 white so so white Santa Cruz employed, work from hom Agree Agree potential. Agree Agree my acting along the way. Agree Agree 
               I try to focus on my specialized part of theatre but   
            I think both having a specialty and general   also seek out learning opportunities for other   
Third Year Performer Theatre   20 white  Yuba County Employed Agree Agree knowledge is important. Agree Agree aspects. Agree S tro n g ly  A g re e 
  

Theater tech and          
I think understanding everything is great but there is      

Third Year Costume and lighting des design Nonbinary Queer 20 White Mostly irish Sacramento Part time Strongly Agree Neutral also value in being a master at one thing Strongly Agree Neutral  Agree Agree 
            I think being well rounded is important, but also      
            important is when you are confident in one area,   I agree with both! Even though I am interested in   
            however I think that knowing about all aspects of   specializing, I do try to explore other aspects as   
5th year Embrace The Chaos Acto Theater/Psychology Woman Bisexual 23 White/Mixed Mixed/Latinx Santa Cruz Employed Agree Agree theater is also very important Agree Agree well Neutral S tro n g ly  A g re e 
               I act mostly because it is what makes my soul sing,   
            Its best to have something you really excel in, AND   but the entire theatre is an organism with several   
            know how the machine of theater works and be   integral parts that function much better when there   
5th Minute keeper for TYZP Theater and Art She/her Bisexual 22 White Swedish S a n t a  C r u z  C a l i f o r n ia Unemployed Strongly Agree Agree able to help more/get more jobs Neutral Agree is more overlap between separate sections Agree S tro n g ly  A g re e 
Second Year Actor Human Biology Female  19 Chinese  Los Angles  Agree Neutral  Neutral Agree  Agree Agree 
               

I know my theatrical strengths, so it's good to   
  T h e a te r  A r t s  /  B u s in e s s          Being well rounded gives you a perspective of the   specialize but I try to take advantage of any   
  Management          other disciplines, which makes for an all around   opportunities that may arise for me to learn new   
Fourth Year The Yellow Zoom-paper [ Economics Male Homosexual / Gay 22 Biracial (Asian/Wh Chinese/White Santa Cruz, CA Full time student Strongly Agree Disagree more collaborative environment. Agree Neutral things. Agree Agree 
            While focusing on one aspect of theater will make      
            someone significantly better and maybe more   I used to have a desire to learn about many aspects   
            employable in that particular field, most theater is   of theater, but I've learned that I am someone who   
  undecided (it was          made by small communities, like Barnstorm, in   can't easily split their effort and skill in many   
  theater but now I'm          which a set number of people have to fill out all the   different directions. As much as I would like to be   
  trying to switch but I          roles required to put on a show. In these cases, it is   able to increase my talents in multiple parts of   
  m ig h t  n o t  b e  a b le  to ,  i t 's          best if some members are multi-faceted artists who   theater, I wouldn't be able to focus on multiple   
First Year MTS Performaer a whole thing) Female bi 18 White Korean LA unemployed Strongly Agree Neutral can fulfill multiple roles in their communities. Disagree Neutral things. Disagree Agree 
               As someone who came to Barnstorm from outside   
               the theater major, I have been motivated to enter   
               and continue theater purely because I enjoy   
               participating in Musical Theater Scenes. I have   
            I think that it is valuable to have at least a basic   pushed myself to learn a bit about other aspects of   
            understanding of most areas of theater, even if the   theater, and I believe I would have done so more   
            majority of one's experience and motivation for   had I been more involved in the theater department   
            theater is focused on one particular aspect. I   of UCSC. Even so, I think that it's okay to have   
  Literature - Creative          believe that understanding each other's jobs makes   people from different areas of study and with   
  Writing Poetry          our theater company stronger and better at   different levels of commitment working together to   
Fourth Year Musical Theater Scenes A Concentration Female Bisexual 22 Biracial Austrian and Indian Hawaii Full time student Agree Neutral fostering a place where we can be creative. Neutral Agree create our shows. Disagree S tro n g ly  A g re e 
            It depends on what you want for yourself, but I think      
  Biochemistry &          whether you specialize or not you should still have   I mainly specialize in the performing area but I am   
Third Year MTS Molecular Biology Female Bisexual 20 Asian Thai/Filipino San Jose, CA Employed Strongly Agree Neutral knowledge of other aspects of theatre. Agree Neutral open to and interested in doing other things Disagree S tro n g ly  A g re e 
Fourth Year Actor Community Studies No Queer 23 White Hispanic Santa Cruz Unemployed Strongly Agree Agree  Neutral Strongly Agree  Disagree S tro n g ly  A g re e 
               I am learning more and more about what it takes to   
               build the final product of a show. There are many   
               pieces and steps that need to be taken in order to   
               create the opportunity for the rest of the art to   
               emerge. In the age of digital zoom theater, I am   
               learning a lot more about the technical side of   
               things as well as how to set a stage rather than just   
               perform on one. We must pay attention to how we   
               are portraying ourselves, and what our space   
               allows us to manifest and create. Not only that, but   
               a more cinematic aspect of theater, in that we may   
            While I think it is extremely important to be a well-   have the WiFi go out and need to take multiple   
            rounded artist and have a strong awareness and   takes of the same scene or beat. It’s exhausting   
            knowledge of the many differing aspects and   and hard to maintain as genuine, but film actors do   
            intricacies of the process, it is good to specialize   it all the time. Especially for MTS, where basically   
            and refine a specific branch of the field, in order to   none of the process was live, and everything was   
            deliver very strongly on one specific skill. Jack of all   more condensed, edited, refined and processed.   
            trades and master of none will not be overly helpful   We came up with distinct visions that we learned   
            in a professional setting. It is good to know about   how best to execute, rather than making   
            the complimentary and surrounding areas of   discoveries while being in a live and active space. I’   
  Theater and Legal          performance, but you must also work hard to be   m learning so much about both sides, and it’s   
Second Year The Right People/Smell o Studies Cis Male Heterosexual, stra 19 Welsh, White Chinese Santa Cruz, California Unemployed Strongly Agree Strongly Agree especially good at what it is “you” do. Strongly Agree Strongly Agree invaluable. Strongly Agree S tro n g ly  A g re e 
            It is important to know the different dimensions of      
Fourth Year Director Sociology Male Gay  Idk Latino Santa Cruz Employed Strongly Agree Strongly Disagree theater. Strongly Agree S t r o n g ly  D is a g r e e Same as the first response Neutral S tro n g ly  A g re e 
            If one were to major and /or go into theatre arts,      
            they should be well rounded but also have some      
            area of expertise in order to stand out from   I enjoy theatre but mostly here to get sound design   
Third Year Sound Designer Literature M NB 24 Black  San Jose Employed Strongly Agree Agree "competition". Neutral Agree practice :) S t r o n g ly  D is a g r e e S tro n g ly  A g re e 
            I think it is important to have a general grasp of   I would like to understand other aspects of theater   
            different aspects of theater but it is okay for a   such as stage management, design, and directing   
            person to want to specialize on the aspect they feel   because it can arguably be beneficial to your   
Second Year actor, graphic designer ENVS female heterosexual 19 Asian Chinese Santa Cruz, CA unemployed Agree Neutral most connected to. Agree Agree specialized field of interest. Neutral Agree 

            
The best way to get really good at something is to      

            do it a lot, so specializing is probably a good idea.      
            However, if one doesn't branch out, they might not      
            find out that actually they really like costume design   College is the time to explore, and figure out what   
            or choreography or any of the other specialties that   we like! As I'm reaching the end of it, though, I'd like   
            maybe they hadn't tried before coming to UCSC.   to spend my time doing what I've found I like and   
            Getting an understanding of what goes into each of   train to enter that field in the real world. It's a damn   
            the different disciplines is also important for working   tragedy that my discipline isn't really possible over   
            with people in those jobs, no matter what aspect a   Zoom, and I've lost a whole year of training. Next   
Third Year MTS Theater Arts female bi? 20 white  bay area part-time Agree Agree person may or may not end up settling in. Strongly Agree Neutral year I want to focus on that. Agree S tro n g ly  A g re e 
               I want to have a general knowledge on every   
            I agreed because knowing more about theater   aspect of theater. Not just one. I feel like I will be a   
Fourth Year Choreographer Theater Female Heterosexual 21 Black/African Ame Black 9506 1/2 S. Bandera S Unemployed Agree Agree helps you and everyone involved Agree Disagree better help if I did. Neutral Agree 
               I want to have a general knowledge on every   
            I agreed because knowing more about theater   aspect of theater. Not just one. I feel like I will be a   
Fourth Year Choreographer Theater Female Heterosexual 21 Black/African Ame Black 9506 1/2 S. Bandera S Unemployed Agree Agree helps you and everyone involved Agree Disagree better help if I did. Neutral Agree 
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Elaborate on your response to 3A & 3B. 4A. I consider myse 4B. I consider myse Elaborate on your response to 4A & 4B. 5A. I chose to enrol 5B. I enrolled in Ba 6A. I chose support 6B. I chose worksh Elaborate on your response to 6A & 6B. 7A. I enrolled in two 7B. I enrolled in two 7C. I enrolled in fiv Elaborate on your responses to 7A, 7B & 7C. 8A. If I were to enro 8B. If I were to enro 9. Do you feel more, less, or the same level of comfo 9. Do you feel Barnstorm is structured to positively e 
   

I would like to consider all Theatre people to be              
Although being given a role that would be familiar   generalists because there is so many different skills     I chose social media management because I         
and comfortable for me would be fun, I do also seek   that can be beneficial in theatre that only the     already do that as a freelance job. I chose         
the value/growth that comes from exploring new   generalists can truly thrive unless it is for a series of     workshops that were out of my field of focus, but    I enrolled in a 5 unit course to stay on track with my     
roles that I may not be as equipped for. Disagree Agree specific roles/jobs that you fit nicely for. Neutral Agree Disagree Agree within my interest (without a huge risk). S t r o n g ly  D is a g r e e Strongly Disagree Neutral units. Agree Disagree The same level For the most part, yes 
I of course am more comfortable in the field of my                 
interest, but I would also love to learn in something                 
I'm not exactly super interested in. It would be more   I am not as general as I would like, purely because     I only did the MTS Workshop and the drag makeup    I enrolled in 2 unit because I could only commit to     
uncomfortable but I would enjoy it! Agree Disagree of my lack of experience. Neutral Strongly Agree Disagree Disagree workshop, both of which are in my interests. S t r o n g ly  D is a g r e e Agree Strongly Disagree that time frame Neutral Neutral I feel more comfortable!! This was my first barn class Absolutely! I loved it 
Obviously everybody's more comfortable in their                 
area of expertise, but I think I can do lots of   Aren't these all kind of different wordings of the         Regarding 7C: I didn't enroll in the 5 unit course, so     
different jobs Neutral Neutral same question? Agree Agree Neutral Neutral  Strongly Agree Neutral Strongly Disagree "strongly disagree" Agree Disagree More, or maybe just the same. I think my sound desi Yes  

            
I enrolled in the two unit due to the lower time     

            commitment, I'm super busy and love barn but I     
            would have liked if the time commitment had been     
            less. I was in contact with the     
            directing/management team of both of my projects     
            prior to casting about some the strict time restraints     
            I had. These restraints were not particularly     
   I try really hard to be both of these things, while I     I got cast in two shows and being short on time I    respected when it came to weekly calls and work     
While I would be nervous to perform a task I have   would say my specialty is acting I think I have     simply ended up acting as my support call, however    load and I think had a rather detrimental impact on     
no experience in, I still find it an exciting   enough experience under my belt in other fields to     given more time I would have really enjoyed    my other academic commitments and mental     
opportunity. Agree Agree be pretty capable in most aspects of theatre work Strongly Agree Agree Disagree Neutral branching out and doing design work Strongly Agree Neutral Strongly Disagree health. Strongly Agree Strongly Disagree More comfortable Yes absolutely 
            so i take a lot of stem and education classes! So     
            which unit i take depends of what my credits allow     
I love a challenge so i am fine with learning, ut of            me to take. i cant go past 22 units. if i could i would     
course familiarity is comfortable Neutral Agree I really do a bit of everything. I love science and art Neutral Agree Agree Strongly Agree I love to see what barnstorm has to offer. S t r o n g ly  D is a g r e e Strongly Disagree Strongly Disagree always take 22. Neutral Neutral yes the roles i play are def more comfotable now y e s ! !  i  lo v e  t h a tw e  h a v e  m a d a to r y  w o r k s h o p s  a n d  t h a 
   I'm not sure how I would define myself because I         I only participated in two roles this quarter- Shebam     
   definitely have only focused on performance this         and Embrace the Chaos performance- and used     
   quarter, but I did try new things- dancing and     I attended 2 workshops where I knew little about    workshops for my support calls, but I did enroll in     
 Neutral Neutral writing. Neutral Agree Agree Strongly Agree the subject. Disagree Disagree Agree 55A. Disagree Agree More comfortable- I was nervous participating in She Yes, it's very welcoming and gives lots of opportuniti 
            I enrolled in the 5 unit course because my main job     
            requires a massive amount of work and I wanted     
 Neutral Neutral  Disagree Agree Neutral Disagree  Disagree Disagree Disagree credit. Disagree Agree more comfortable yes 
 

Disagree Disagree  
Agree Agree Agree Disagree  

Agree Disagree Neutral  
Strongly Agree Disagree I feel more comfortable performing my main job after Barnstorm has given me the space to manage my ti 

 
Strongly Agree Strongly Agree  Strongly Agree Agree Disagree Disagree  

S t r o n g ly  D is a g r e e Strongly Disagree Strongly Agree  Strongly Disagree Strongly Agree Main job- more comfortable / support calls- same lev Not over the past year. 
My answer is similar to the first, there are things I                 
know that I won't be that great in or execute in a                 
way that would be good enough for what directors        I was a dramaturg for the first time ever and that         
and writers deserve. So I would be more   I am not a specialist because I have dabbled in a lot     was what my workshop was about too. So it was    I enrolled in the 2 unit because it was easier to do     
comfortable in some of the roles I have already   of different types of theatre but I wouldn't really say     both in my comfort zone (research) but outside of it    and because I didn't want to go through the school     
done or would be good at. Disagree Agree I am generalist because I still do a one thing mainly Agree Agree Agree Agree (dramaturg) Agree Disagree Neutral stuff that having 20 unites would bring up Agree Agree More for sure! I loved what I did this quarter and wou Yes! I feel like I really learned a lot from how all the d 
I haven't fully been able to expand upon my skills in                 
theater due to COVID-19 and I wasn't able to do   I can be pretty harsh on myself at times, so I feel if              
some of the other workshops I wanted to due to my   I'm really great in one role then I'll be good. I'd feel              
classes. I hope I can expand upon my skills in the   more comfortable expanding upon skills in theater     I wanted to expand on Dramaturgy so I was so glad    I wanted to enroll in the 5 unit, but had problems     
years to come. Agree Neutral in the future. Neutral Agree Disagree Agree to participate in a Dramaturgy workshop!! Disagree Disagree Neutral with transferring with the registrar Disagree Agree Same level of comfort performing my main job and I' Yes, definitely in person it's going to help so much wi 
 Neutral Neutral  Strongly Agree Agree Neutral Agree  Disagree Strongly Disagree Agree  Strongly Disagree Strongly Agree More Y e s ,  e v e r y o n e  is  s o  h e lp fu l  a n d  w e  a l l  g e t  t o  le a r n  f r o 
        

I found it hard to branch out in times of uncertainty,         
        the more I could keep things routine and    I enrolled in 5 unite because I knew I would make     
 Agree Neutral  Neutral Agree Disagree Disagree predictable the better oop. Disagree Disagree Disagree close to the hour requirement. Disagree Agree MORE! Every time I stage manage I learn something Yes! It gives a space to learn while feeling a bit lower 

            
I am a fourth year student who took 20 credits this     

            quarter, worked 20+ a week, worked on Shebam     
            and Random with a Purpose, and has started     
            working towards opening an online shop. Because     
I am more comfortable doing the stuff I have been            of the many commitments I have I felt as though the     
trained in more thoroughly (i.e. makeup, costumes,   In all aspects of my life I consider myself a         5 unit course would be been overwhelming for me,     
acting and dancing) but I also have been asked to   generalist. I have many many hobbies and am         taking the fun out of Shebam. Truth be told, I do not     
work on lighting, prop handling, and publicity. I   constantly improving in all of them, but because I         join Barnstorm because I love it. I love Shebam,     
found that my hesitation with new tasks was not   have not devoted all of my time to one art form I     I took the lighting workshop with Amber and learned    and I enroll in Barnstorm because I need to. The     
necessarily discomfort but rather a fear of not doing   would not consider myself a specialist. I enjoy this     a lot of new things about lighting. I have taking    five credit course requires more time of me than I     
my part to make the show succeed. This fear has   because I am a rather impulsive person who enjoys     theater courses at UCSC that taught me about    am willing to offer, and I think the 2 unit course is     
been squashed and now I am grateful for   switching up my routine, and having several forms     lighting but I felt as though Amber's workshop was    perfect for people like me who only intend on     
opportunities to perform a role that I am not used   of art to invest in is good for my mental and creative     much less formal and I was able to interact with the    working on one or two projects throughout the     
to. Disagree Strongly Agree self. Neutral Strongly Agree Strongly Disagree Strongly Agree ideas closely. Strongly Agree Strongly Disagree Strongly Disagree quarter. Strongly Agree Strongly Disagree After being on Shebam for three years, I am very co I  t h in k  B a r n s t o r m  p r o v id e s  a  k in d  a n d  s a f e  s p a c e  f o r 
        

Didn't focus on performing and focused on tech    
I was in the 2 unit because I sort of just found     

Im happy doing anything Neutral Agree Not sure where I would consider to be my specialty Agree Agree Agree Agree aspects that I havent explored Agree Disagree Strongly Disagree myself there Agree Agree more confident Its complex over zoom 
Honestly at this point in my relationship with                 
theatre, I would love to get more of a firm grasp of                 
what everyone does in a production, not just the                 
acting aspect Neutral Agree  Disagree Agree Neutral Disagree  Disagree Agree Strongly Disagree  Neutral Neutral I feel more comfortable performing my main job. Y e s  b e c a u s e  t h e r e  a r e  m a n y  o p p o r t u n i t ie s  t o  w o r k  in 
I am very comfortable doing jobs that I know how to        I chose to do workshops for my support calls and I         
do. I can do other jobs as well but I do not feel very   I think at this current moment I am more of a     generally did ones that were outside of my field like         
comfortable doing it. but I would like to try to do it   specialist than a generalist because I only know     lighting, directing, and dramaturgy, but I did not join    I chose two unit this quarter because I knew that I     
more in the future so that I am able to help out   how to do a few different things in theater and I am     barn for that experience necessarily. I like barn for    was not going to get enough hours this quarter to     
more if possible. Strongly Agree Disagree best at being a performer. Disagree Strongly Agree Strongly Disagree Strongly Agree other reasons and that I why I chose to do barn. Neutral Neutral Neutral do the 5 unit course. Disagree Strongly Agree I feel very comfortable doing my main job again in th Yes. I think barn make very versatile theater practitio 
 

Neutral Agree  
Agree Agree Neutral Disagree All my fields were represented in workshops Neutral Neutral Disagree I enrolled in 5 units for financial aid reasons Neutral Neutral More Yes 

I would be comfortable taking on almost any role,        My workshop choices were largely based on time         
but would not want responsibility for a role I have        and availability. My support calls were in roles I am    I also wanted to replace one of my classes rather     
none experience with. Agree Agree multiple specializations?? Strongly Agree Strongly Agree Agree Neutral familiar with, but do not specialize in wrt theater. S t r o n g ly  D is a g r e e Strongly Disagree Strongly Agree than add on. Neutral Strongly Agree YES! This was my first time as a primary stage mana Absolutely! 
 

Neutral Agree  
Agree Agree Disagree Agree  

Agree Disagree Neutral  
Agree Neutral I feel more comfortable after working in a devised pie I do think it is structured positively to educate practiti 

   
I wouldn't say i'm either, it depends on what we're     

I chose to express myself and be a part of things         
I am alright with either Neutral Neutral talking about Disagree Agree Agree Agree that I wasn't too familiar with Agree Agree Neutral I am in the 2 unit course Agree Disagree same level yes 
            Well, these questions should not be required, as     
            obviously an individual isn't going to be enrolled in     
If I were to be asked to be an actor, I would feel        My support call was moderating the Discord server,    both. If I could participate in Barn shows and not     
incredibly comfortable, but would also feel        something I do already, and helped the round table    take the class, I would happily do so, but     
comfortable taking on various stage crew or certain   I am starting to gain more general skills, so right     on digital directing, which was my main job this    unfortunately that is not a choice I am allowed to     
design/direction roles. Neutral Neutral now I am in somewhat of a liminal space. S t r o n g ly  D is a g r e e Strongly Agree Neutral Neutral quarter. Strongly Agree Agree Neutral make. Strongly Agree Strongly Disagree More, as now I have a bit more experience as a dire I  d o n 't  t h in k  i t  s h o u ld  b e  a  c la s s ,  ju s t  a n  o p p o r t u n i t y  a 
 Disagree Neutral  Agree Disagree Neutral Disagree  Strongly Agree Agree Disagree  Agree Neutral I feel the same level of comfort Yes 
        Support Calls honestly are not a well suited thing in         
        the Zoom universe, and felt more like a box to tic         
        than actual part of the class. But workshops have    I attended 55A for the smaller time commitment,     
Just because I am more comfortable being        this potential to fufill this need to become a    including the workshop and support calls     
assigned to my main role doesn't mean I only want        generalist, I attented ones that interested me, and    requirments. I can say I was not enrolled in 55A,     
to be assigned to that. I woud like to be pushed   I wouldn't call myself a generalist, but I do aim to be     those overwhelming were workshops that are    but I would never do so to be involved with three     
outside of my comfort zone, but on my own terms.   one to a degree. But I do not know how to a lot of     outside my main focus of acting. However, time    different productions. Frankly, I could that     
As I reach out I can learn and discover more   technical aspects of theater, so I don't feel     contstraints really limited my ability to attend all the    regardless of my enrollment status, and most likely     
aspects of theater that can inform my main focus of   comfortable calling myself a generalist yet. I think     workshops I wwanted to, so environmental factors    would be involved in three productions if I was     
acting. Agree Disagree my ideal would be a generalist with a specialty. Disagree Agree Strongly Disagree Neutral limited my ability to attend certain workshops. Strongly Agree Neutral Strongly Disagree enrolled in 55B Strongly Agree Agree I honestly feel about the same for my acting ability. I I n  s t r u c t u r e ,  y e s ,  a lm o s t .  T h e  p a n d e m ic  r e a l ly  d id  a  l 
Obviously I am more comfortable in what I've done                 
the most but I'm comfortable trying new things as                 
well. Neutral Neutral  Neutral Agree Agree Agree  Neutral Neutral Neutral It's all about how many credits I need. Neutral Neutral I  f e e l  a  b i t  m o r e  c o m f o r t a b le  s p e c i f i c a l l y  w i t h  z o o m  p  Y e s .  

  
Even though I am interested in doing others, I admit Disagree Strongly Agree Strongly Agree Agree Neutral Disagree 

I went to a directing workshop, and my support call Strongly Agree Agree Disagree  
 

           

that I am a bit apprehensive when doing new things       was in stage managment which are both fields I    A s  I  a m  a  d o u b le  m a jo r  I  d o  t h e  2  u n i t  c o u r s e  in  

just because I don't have experience but I am       

don't have much experience in so it was really cool     

         order to keep it simple while juggling multiple  

definitely more comfortable doing what I know! Neutral Neutral Neutral Agree Agree Agree for me to explore! Agree Agree Neutral classes!  

       My support call was writing centric, and my     
 

  
Strongly Agree Disagree Much more comfortable Yes  
Agree Neutral I feel the same level of comfort. Yes, by giving me options to explore things I wouldn'  

I know what i excel at, and would only experiment if        workshop was visual art oriented. Since both of          

there was a space for me to do so Agree Disagree I’m good at acting and its what i want to pursue Neutral Agree Agree Disagree these are nor acting then i suppose? 
Strongly Agree Disagree Strongly Disagree I had a lot of classes i needed to balance with barn Neutral Neutral Comf Oui, i love her <3  

          

 Neutral Agree  Agree Neutral Agree Agree  
Agree Disagree Neutral  

Agree Disagree I  f e e l  m o r e  c o m f o r t a b le  p e r f o r m in g  in  m y  m a in  jo b  in  Y e s   

            

            I enrolled in the 2 unit purely for bureaucratic      

        I chose which workshops I was available for this    purposes. This way I wouldn't have to go over the      

        quarter, TYZP went up right away so the vast    credit limit for the quarter and have to have another      

I know the Barn is a good place to learn new things,        majority of workshops I was either unable to attend    awkward conversation with the registrar and Porter      

so if I were thrust into a new position I'd be        or too tired to attend. I also chose my support calls    advisor about "doing too much." I still did two      

supported in that endeavor but I know I'm good at   I like to hope I can do most things, I just know I     mostly based on what I knew would be easy for me    workshops, two support calls, and over 100 hours      

the things I'm specialized in too. Agree Agree have my own little niche in this space. Neutral Strongly Agree Disagree Disagree to do this quarter given my work load. 
Strongly Agree Agree Neutral of work so by all means I should've done the 5 

Strongly Agree Disagree Y e a h .  I 'm  u n s u r e  i f  I  w o u ld  d i r e c t  a g a in  w i t h o u t  a  p a r t  Y e s .  T h e r e  i s  a lw a y s  a  p la c e  f o r  y o u  in  B a r n s t o r m ,  n  

         credit, but y'know.  

I have low confidence when it comes to learning            
With the difficulties that come with online learning     

 

new things, especially if that means agreeing to do   While I don't feel talented enough at one specific              

a job I'm not used to before I'm certain I know how   thing to be considered a specialist, I also don't have         during a pandemic, I knew I wouldn't have the time      

to do it. I would need to feel very well prepared   the basic knowledge of enough practices to be     Workshops are fun environments to learn or dabble    or motivation to enroll in five units. If I could be in      

before taking on a role I haven't been in before. Disagree Disagree considered a generalist. Disagree Agree Agree Agree in new skills.    the shows without being enrolled in the class at all,      

Agree Neutral Strongly Disagree I would. Agree Disagree T h e  t r o u b le  w i t h  Z o o m  t h e a t e r  h a s  b e e n  t h a t  I  c a n  n o  Y e s  a n d  n o .  B a r n s t o r m 's  s t r u c t u r e  is  v e r y  g o o d  a t  m a  

While I have tried to push myself and learn about                 
 

new aspects of theater on several occasions in my                  

time working with Barnstorm, I am here first and                  

foremost because of musicals. I am happy to help            
I enrolled in the two unit course, mainly because I      

with other shows in whatever capacity I have, be it                 

through my digital art, or simply being an extra set            knew that this quarter I would have a lot on my      

of hands for strikes, but I have a hard time taking            plate with my other classes. I still wanted to be part      

on larger tasks that I have little experience with. Agree Disagree  

Disagree Agree Neutral Agree     of MTS one last time, but I knew I was unable to      

  Agree Agree Neutral take on the five unit course this quarter. Neutral Neutral T h o u g h  I  d o n ' t  s e e  m y s e l f  c o n t in u in g  t h e a t e r  m u c h  in  I  t h in k  t h a t  b a r n s t o r m  a s  a  l i v e  c o u r s e  g a v e  m e  m o r e  

I am not comfortable in other areas because I do        I had a busy quarter so it just happened that all the    
I chose the 2 unit class because I have a heavy      

not have the knowledge, but I am still open to being   I don't think I'm a specialist or a generalist... I don't     workshops/support calls were also MTS ones and I         

in those roles to learn Disagree Disagree know much about anything Strongly Agree Agree Disagree Disagree didn't prioritize making room for other events 
Strongly Agree Disagree Strongly Disagree courseload and I knew I wouldn't be able to commit 

Strongly Agree Strongly Disagree Same level Definitely!!  

         what is needed for the 5 unit class.  

 Agree Disagree  Neutral Strongly Agree Strongly Disagree S t r o n g ly  D is a g r e e  Strongly Agree Strongly Agree Neutral  Strongly Agree Disagree more comfortable yes :) I love the barn :)  

I think it’s good to be considered as both, because                 
 

so long as there are actors who want to perform                  

and put on a show, they are going to need a team                  

that can help them achieve that. It’s hard work and                  

very rewarding and important to work as a member                  

of that team, especially if it’s tech. Our stage                  

manager in The Right People also took on a lot of                  

the technical challenges and pushed themselves to                  

learn more about the craft and how to implement it            
I have only ever enrolled in the five unit course,      

into the show. They extended beyond their                 

immediate role, and did more than was directly        I don’t think I went out of my way to choose    because when I do decide to do barnstorm I want to      

asked of them, and the final result was all the better        workshops outside of my expertise, but just by the    give it my all. Although the time commitment does      

because of it. In MTS there was an editor and   I tend to try and pick up as much as I can from any     way things worked out, I did attend workshops    get to be a little much at times, I gain so much from      

sound mixer behind the scenes that we never really   environment. Given the opportunity, I want to learn     where I was in the position to learn and engage,    being so heavily involved and dedicated to the      

interacted with, yet they were such a large part of   about the inner workings of the process as I can. I     rather than rely on what I know. In the makeup    community. I really feel like a piece of my heart is      

our ultimate success and magnificent performance.   specialize mostly as a performer lately, but I do see     workshop I really just observed and tried my best to    always given to these barnstorm seasons simply      

I’ve been an actor on such a consistent basis, that I   things more broadly and generally, and try not to     take from the my peers who already knew what    through how much of my time I’ve given these      

thought I was losing appreciation for those who   get too caught up in any one mindset. I want to be a     they were doing. I was so out of my depth, but it    shows and productions. I’m glad to be able to      

work, in tech, but it actually turns out that the   multifaceted artist, I find they are the most     was okay because the barnstorm community was    interact with this community so much and so often.      

opposite is true. I’d be happy to do both. Agree Agree interesting. Strongly Agree Strongly Agree Agree Strongly Agree there to help me through it.    It’s less about the credits for me, and more about      

I still have much to learn about the entire craft of         Neutral Neutral Agree the experience. Neutral Neutral I  f e e l  m o r e  c o m f o r t a b le  w i t h  e v e r y  n e w  s h o w  I  s t e p  in  I  u n d e r s t a n d  m o r e  a n d  m o r e  w h a t  i t  t a k e s  t o  le a d  a  t  

musical theater. Strongly Agree Neutral I don't know what 4B means.. Neutral Strongly Agree Disagree Disagree I like my realm. 
S t r o n g ly  D is a g r e e Strongly Disagree Strongly Agree I know my production takes a lot of time. Disagree Strongly Agree Yes Yes  

          

Not opposed to doing anything out of my comfort            
As answered, doing the shows was so fun but     

 

zone especially if it helps the show, would just   I haven't acted in a very very long time and I know     Wasn't interested in building skills in other areas,         

prefer to do sound design. Agree Disagree the most about music related things Disagree Agree Strongly Disagree Disagree very busy quarter    making time for the other workings was tough with      

   One of the reasons why I wanted to join barnstorm     I was up for any workshops that barnstorm argued Strongly Agree Strongly Agree Strongly Disagree my schedule. Strongly Agree Strongly Disagree Yes Yes  

I think the purpose of theater is to get out of your   was to get out of my comfort zone and see if I     in all honesty, though I think with my time          

comfort zone though objectively speaking there is   enjoyed (any )aspects of theater. I currently do not     constraints this quarter I chose a support call I had    
I chose the 2 unit ultimately because of school and      

less anxiety participating in area where you have   know enough to determine if I am a generalist or     experience in so I wouldn't be pressured into using         

the most experience/knowledge. Neutral Neutral specialist. Disagree Agree Disagree Neutral up too much time. 
Agree Agree Neutral work although I wouldn't mind doing the 5 unit it 

Agree Disagree yes yes  

         may not be in the cards for me.  

 
 
 
 

I'm happy to help how I can, when I can. However,   I want to understand all aspects of theater, but I         This quarter, I didn't have time in my schedule for    
there are some things that are a little hard to do if   want to spend most of my remaining time here     I chose workshops based on what my schedule    more than just my main job, really. Normally I do    
you don't already know how/have the time carved   learning how to do the things I hope to do     allowed, and those happened to line up with my    that and and thing that hasn't been able to happen    
out to figure it out. Video editing, for one. Stage   professionally. Obviously I'm going to do MTS until I     interests. Or maybe it's that my interests are broad    this year, so figuring out how to fill my support calls    
managing, for example, is a way bigger time   graduate, because why wouldn't I? But that also     and encompassed all of the workshops I was able    has been somewhat of a challenge, especially now    
commitment than a lot of other jobs Agree Agree lines up with what I want to do. Neutral Strongly Agree Neutral Neutral to attend, which is lucky. Agree Agree Neutral that I have a job. Neutral Neutral I 'm  n o t  s u r e  h o w  t o  a n s w e r  t h is .  H o p e f u l l y ,  m y  m a in  j  I  t h in k  s o !  I 'v e  d o n e  a  lo t  o f  m y  m o s t  v a lu a b le  le a r n in 
I’m not that comfortable doing something I don’t   I am not a specialist on anything in the theater. But         I thought I enrolled in the lower commitment course    
know how to do but I can learn with the right   I have a general knowledge the theater courses I     I choose my support calls and workshops according    but turns out I did the opposite. It was a horrible    
people. I am more comfortable with things I know. Disagree Neutral have taken. S t r o n g ly  D is a g r e e Strongly Agree Strongly Disagree Neutral to what I knew and what I could handle. Neutral Neutral Neutral mistake. Agree Neutral I  f e l t  c o m f o r t a b le  p e r f o r m in g  m y  m a in  jo b .  T h e  s a m e  Y e s  I  d o  f e e l  t h is  w a y .  Y o u  h a v e  a  o p p o r t u n i t y  t o  d o  s 
I’m not that comfortable doing something I don’t   I am not a specialist on anything in the theater. But         I thought I enrolled in the lower commitment course    
know how to do but I can learn with the right   I have a general knowledge the theater courses I     I choose my support calls and workshops according    but turns out I did the opposite. It was a horrible    
people. I am more comfortable with things I know. Disagree Neutral have taken. S t r o n g ly  D is a g r e e Strongly Agree Strongly Disagree Neutral to what I knew and what I could handle. Neutral Neutral Neutral mistake. Agree Neutral I  f e l t  c o m f o r t a b le  p e r f o r m in g  m y  m a in  jo b .  T h e  s a m e  Y e s  I  d o  f e e l  t h is  w a y .  Y o u  h a v e  a  o p p o r t u n i t y  t o  d o  s 
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10. What could Barnstorm management do to help 
improve the Barnstorm education? 

 
Implement a series of workshops dedicated to skill  
sets needed for current shows that will be  
performing.  
There is nothing I am aware of at this moment that I  
think needs to improve.  
Not much, you folks are doing fine  
I think maybe increased use and focus on canvas  
would be helpful for students. Having workshop  
zoom links in canvas and scheduled ahead of time  
would be really helpful. The discord is great but as  
a class all resources should really be accessible  
through canvas to students and THEN placed in  
other settings such as the discord or the barn  
website. Directors of projects or stage management  
should also maybe be used as a tool to send out  
information OR more direct emails to the barnstorm  
community. I also think semi-mandatory usage of  
weekly calls over daily calls(that can be readjusted)  
would be super helpful as students have busy lives  
and should be able to plan around their rehearsal  
schedule as much as possible.  
besies attence i think yall do good  
I can't think of anything at the moment.  
be more communicative and support directors. we  
reached out for help and did not get responses. it's  
also sad to hear you talk about having "main  
shows" and not be included, it makes me feel like  
i'm not wanted as part of the barn. 

 
None 

 
 

I think that Barnstorm management could improve  
by being much more organized and hold  
themselves to a higher professional standard. 

 
Just keep doing what they are doing!  
Try to have more instructors in various areas of  
tech (lighting, design, etc .) and some performance  
based workshops if possible (singing, acting,  
improv, etc.)  
Nothing comes to mind  
Signing up for support calls for positions that I've  
never done before is somewhat intimidating. I think  
"oh someone more experienced will volunteer for  
that so I shouldn't" which doesn't really make sense  
but...if in addition to signing up for a support call  
maybe do a check-in or crash course kind of thing  
for more involved positions. 

 
 

I think Barn is run pretty well, but I think  
communication could be improved. When it comes  
to performance prep and planning I think the Barn  
directors could be more involved in help everyone  
perhaps, instead of just stage managers. The  
grading system is a bit vague, and encouraging 50  
hours but not making it mandatory is confusing for  
those of us who want to get a good grade but can't  
necessarily go "above and beyond" due to other  
commitments. For the 55A class I understand this,  
but I think for 55B if the 50 hours are fulfilled that  
should be enough to get an A for a class where we  
do all of the work/prep/performing ourselves.  
Realize that they also need to prioritize the theatre  
in addition to their masters because they chose to  
run the theatre company. Keeping things concise  
and easy to understand without pressuring students  
too much during a pandemic. 

 
Perhaps reach out to professors/professionals here  
or elsewhere to do workshops.  
I think that right now the barn is really good and I  
would say that the only thing that could be  
improved is online having more ways to help out  
other shows, since the other roles are very limited  
right now online.  
Lowkey... the community might hate it but maybe  
student led workshops for a certain chunky credit to  
create more incentive for them to get people to  
come maybe?  
I don't know, maybe a more regular workshop  
schedule? Everything is pretty gucci as is  
I think if they continued to offer different workshops  
and give opportunities to participants then that  
would help to improve the education.  
be more lenient with people who are struggling,  
check in more personally, get to know what each  
person does and what makes each performance  
special, allot the same time and care to each  
production 

 
Schedule workshops better.  
I don't know.  
I think continuing to create a general sense of  
community, the workshops this quarter covered  
more topics and as such they created a larger  
sense of community. That is quite helpful, and  
should be angled less as an educational things, and  
more as a community space that allows people to  
showcase their expertise to each other, sharing  
knowledge.  
You guys do great. 

 
What I said above  
N/A 

 
 
 

11. Do you feel the Barn Theater has an impact beyond the community and the university? 

 
Not for the most part, but I do think Barn impacts 
beyond the community/university when it comes to 
audience members (although relating to performers at 
UCSC).  
Yes!! I think it prepares students for different types of 
theater which proves super useful.  
To the extent that the performers come out of the 
program with better theater skills, which will affect the 
rest of their life and career regardless of their 
specialization, sure. 
 
 
Yes! While not always a lot of shows get out to 
audiences outside of barnstorm which is very cool, 
the alumni community is especially supportive.  
im not sure, but for me dramturging has helepd me 
apply critucal thinking to other majors  
Yes, especially right now it helps keep people and 
family connected to the arts.  
yes 
 
I think Barn Theater has shown the beauties and art of 
uprising producers and show writers since many of the 
productions are put together by students. 
 
 
Yes.  
Yes! It is a way for people of different background to 
be together and create something meaningful and 
positive.  
Yes, for people in various types of jobs within 
theater! It could help people expand upon their 
skills! 
Yes, the shows we do can really resonate with 
a variety of people 
 
Yes, but more of a delayed domino effect. Although the 
twitch theater might be able to reach out better than 
location specific theater. 
 
 
Yes! Especially with this year's virtual performances, I 
am happy that the shows were able to reach people that 
they would not have before. For instance, the past years 
I have performed with Shebam my family was unable to 
come due to scheduling conflicts etc. but this year my 
little sisters were able to watch our show on Twitch and 
interact with this aspect of my life they have not seen 
before. I also think that the way Barn creates shows is 
very unique and I am appreciative of the performance 
space we've been given so that I can show theater to 
people outside of the circle and open their eyes to the 
different aspects of performance art. 
 
not yet  
Yes, because the people that work/perform at the 
theatre will eventually go outside of the community, and 
I think that they will have a positive impact on wherever 
they go 
Yes! I think especially right now online we are 
innovators and we are leaps and bounds ahead of 
other national theater companies because we are 
attempting to do online shows (and right now the shows 
are amazing) which other companies are not 
attempting to do. 
 
Yes! Our Twitch platform is growing so quickly.  
I think so, especially with such a public platform as 
Twitch. I hope that one rando who came to see TRP 
had a good time and looks for more ways to be 
involved locally.  
Yes I do because it teaches barnstorm members who 
may not be doing theatre outside of the barn that you 
can have crazy wonderful ideas and make them into a 
production or portrait them over theatre.  
if we are putting things online, there is a chance 
many people will be able to see them and be 
impacted by it 
 
A little, more beyond the university given the shift to 
online theater, but the overall impact is pretty small for 
those not in the community.  
No, I see little influence beyond the department  
Yes! I can see in the students, and in the 
community. The pandemic has really affected 
theater, and I feel Barnstorm did a steller job of 
taking that in stride and creating amazing theater. 
Meanwhile the hill has really struggled to adapt. I 
think it shos in where the great theater has been 
showcased.  
I think especially in the zoomiverse the barn has the 
ability to impact anyone who is willing to engage with it.  
I had a few friends that saw our shows so we have at 
least some kind of impact. But I think that it has a real 
impact in that it teaches people how to do theatre  
Yes, the community feeling is amazing! The support is 
so fun! 

 
 
12. Any additional comments or anything that this 
survey did not mention that you would like to 
mention? Comments can be on the course, self 
reflection, management, or anything in relation to 
Barnstorm either this quarter or previous quarters. 

 
 
N/A 
 
Nope 
 
 
Ty Karla!!!! 
 
 
 
 
I enjoyed my time in Barnstorm thanks to my team  
and my peers in other productions, but for various  
reasons, especially in regard to maintaining  
professionalism and organization, I found myself  
often disappointed and frustrated by our Barnstorm  
directors. They did a very poor job of  
communicating with my team and I, they would  
neglect to inform me of things that they knew would  
impact my show, such as their inability to attend our  
show. I felt that the directors made commitments  
and promises they couldn’t fulfill and set  
expectations for others that they themselves weren’  
t reaching, such as meeting deadlines, maintaining  
communication and professionalism, and so on. 
 
Nope!  
Due to COVID-19 and remote instruction, I  
understand it was difficult to have a variety of  
hands-on related jobs within theater. So, I'm still  
glad that Barnstorm was able to do the best they  
can with scheduling various workshops!  
The stage management meetings were really nice  
because previously I felt like i never really got a  
chance to talk to people in other productions. Being  
a part of MTS can sometimes feel really alienating  
and maybe other production teams feel this way as  
well and we all just don't know it but interacting with  
those in other shows and hearing them having  
similar issues of not being able to do this or having  
a problem with that is very comforting. TY! 
 
 
 
 
 
 
 
 
nope :) 
 
karla and kudra are amazing and i'm so glad i got to  
do barn at least once <3333 
 
 
 
 
 

None at this time, I just hope I can continue to be  
involved in Barnstorm in the future, especially in a  
leadership position. 
 
 

I love barnstorm <3 thank yall for a great quarter  
Very fun good service. 10/10 ambiance, will return  

Yall are great I’m sorry  
Barnstorm could be improved by having workshops  
done multiple times so that if we really wanted to  
attend one but there was a scheduling conflict there  
would still be another opportunity. 

 
I can't think of anything new, that's unhelpful I know  
but I think there's been a lot of improvement this  
quarter. So keep up the good work! 

 
Not related to my previous answer, but it would be  
nice if we got email reminders about upcoming  
shows, workshops, etc. instead of relying on the  
discord which can be disorganized. 

 
I'm not sure there's much I can think of, you all  
have been wonderful at supporting us, especially  
through the changes that everyone has been forced  
to make given the current situation of things. Thank  
you so much!  
publish a schedule of events (that can be updated if  
needed) somewhere it is clear and accessible to  
everyone. It may have been somewhere but I did  
not know where and the syllabus mainly had "TBA"  
n/a 

 
 
 

Take bigger risks with community activities. Try  
harder to form bonds between members of  
barnstorm, remind itself of the common goal we  
have, and unite us under it.  
More time on each of the productions 

 
yes <3  
Yes. 
 
I hope so, at the very least it tries to. 
 
No. I don't mean that as a critique of the theater, but 
no.  
I definitely do, and I think the amount of alumni who still 
care so deeply about MTS and the barn is a clear 
indication of this. Even for those of us who do not 
continue working in theater beyond our time at the 
barn, the friends we make and the things we learn 
through the Barn Theater are something we carry with 
us beyond our little community and the university as a 
whole .  
Yes  
Yes 
 
Absolutely. This quarter seems to have succeeded 
more than most in reaching out in my opinion. There 
were people from the world who saw this art and 
decided to take it upon themselves to engage with it. 
No one paid them or prompted them or coerced them 
to join our art, they simply wanted to. Seeing random people appear in certain productions was truly heart  
warming, because through streaming on twitch, we’ve 
made an impact on people who otherwise would never 
have come across our performance. And now they 
have. That’s usually how it starts. Just one person 
needs to see it. And then another. And then another. 
Pretty soon, barnstorm will host much wider, unique 
and incredible audiences.  
Yeah, especially now when we are able to expand the 
audiences . 

 
again 
 
 
Nothing I can think of! 
 
I just want to say again how grateful I am to have  
had the chance to learn and grow with all of you  
throughout the past three years, and I'm so glad  
we've found ways to adapt and grow into new  
mediums and keep theater alive. Barnstorm and  
MTS have meant a lot to me during my time at  
UCSC, and I'm glad that was something that I got to  
continue in my senior year even as so many other  
aspects of college life had to be put on hold. Love  
you all, and I'll forever cherish my time with the barn  
<3  
I LOVE THE BARN!!  
Karla and Kudra are a power house duo. I love  
them. They are good at what they do! 
 
I’m very proud of all the work I’ve done this quarter.  
For the first time in a very long while, I feel like I  
directly created the art that I ended up making. A  
large part of me is in there and can’t be removed.  
The ideas that were once in my head came to life . I  
never would’ve seen that if I didn’t contribute myself  
and be vulnerable with my art. I worked with people  
graduating and moving on, and I can’t help but feel  
some special bond and importance of having a  
hand in the end of their time at barnstorm. A new  
beginning is on the rise for me, and I’m going to  
follow that instinct and grow into the artist I believe I  
can be. I thank barnstorm for letting me do that. 
 
Had a lot of fun, everyone was very kind and   

NA  
Possibly spreading the workshops out accordingly 

 
 
 
 

Honestly? Y'all are legends, and everything I could  
think of I've already said. Keep on being your  
wonderful selves :)  
Have more meet up times. 

 
Have more meet up times. 

 
Not quite understanding!  

yes 
 
 
 

I like to think so! At the very least, we make our  
family and friends watch the shows, so there's a  
little bit of an audience that isn't necessarily just our  
little incestuous theater community. Especially with  
higher profile shows, like Most Popular Girls,  
reaching a larger audience . There is some comfort,  
though, in knowing that for the most part, nobody  
cares about what we're doing. It makes it easier to  
take risks and screw up when you know that you  
have a limited audience. 
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