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ABSTRACT

Social Integration at a Japanese Retirement Community
by

Yasuhito Kinoshita

This dissertation is an ethnographic study of social
behavior among the residents in a planned retirement
community in Japan. It explores the issue of social
integration within the overall theoretical framework of
Social Interactionism and the emic perspective of Japanese
culture.

It is based on 13 months of field work, during which I
lived in this community. Participant observation,
interviewing, and unobtrusive measures constitute the
methodology, although the data for this dissertation are
primarily observational.

The dissertation has three parts. Part One provides an
overview of Japanese aging, which includes demographic
characteristics, the impact of social change, the current
welfare system for the aged, and the current state of
development of retirement communities. 1In short, the socio-
cultural background for the emergence of retirement
communities is discussed.

Part Two is concerned with the description of the
research setting and the demographic characteristics of the

residents. Overall, the residents represent an elite



segment of their generation, and have similar socio-economic
backgrounds.

Social integration is discussed in Part Three. Major
problems between the management and the residents are

analyzed with regard to the unique cultural meanings of

"contract, welfare," and "contract welfare." The role and
functions of the Residents Association as a formal
organization and those of various groups and individual
informal activities are presented. This discussion centers
on types of roles and their availability, and on the
relationship between roles and social integration. Patterns
of social interaction are discussed with regard to activity
in the community, key behavioral norms, the management of
interactional distance, socialization, and friendship.

I conclude that the insulation of the elderly itself
does not promote social integration in this setting.
Rather, new roles must emerge that will help the residents
structure a newly constituted, informal, and unstructured

social situation. This is further discussed in the context

of Japanese culture.

Christie W. Kiefer,
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Chapter 1. 1Introduction

This chapter consists of five sections: first, I state
the purpose of this dissertation. Second, the significance
of this study will be discussed. Third, why Fuji-no-sato1
was selected as a research site will be explained. The
fourth section is concerned with methodology, and the

process of my entry to the setting will be dealt with in the

fifth section.
1. The Purpose of the Dissertation

This is an ethnographic study of a retirement community
in Japan. The purpose of the study is to depict the social
life of the residents at Fuji-no-sato, with a theoretical
focus on social integration.2 This dissertation will
provide a descriptive analysis of the process of community
creation by aged3 residents in a Japanese setting. However,
although the theoretical focus is on the issue of social
integration, this is first and foremost a study of the
social behavior of the Japanese elderly who are living at
Fuji-no-sato.

There is a paucity of cross-cultural, descriptive
knowledge on the social life of the aged in age-homogeneous
settings, and it is important to provide rich descriptive
accounts from different cultures; development of general

theory on social integration of the aged or on community



creation by the aged may not be the most pressing task for
cross-cultural gerontologists. To my knowledge, this
constitutes the second cross-cultural study of old people in
age-homogeneous settings outside the United States, the only
other being a study of an apartment complex for working
class retirees in France (Ross, 1977). This is the first
study on the phenomenon in a non-Western society. Viable
hypotheses or testable theories in this sub-field of
gerontology should be inductively formulated from an
accumulation of descriptive accounts of the phenomenon in
different cultures, and I do not believe that we have yet
reached that stage.

Although the graying of Japan is now a fairly well
known phenomenon, little is known about Japanese retirement
communities. Such communities are new in Japan, having
emerged for the last decade or so, and their number is still
very small, about thirty in 1983. They are, therefore, in
an experimental stage and many are planning for the future
without systematic knowledge as to their advantages or
disadvantages, or knowledge of what groups of the aged they
would be appropriate for. Yet there are strong indications
that retirement communities are about to emerge in Japan in
great number.

Since there is no previous study on a Japanese
retirement community, even by Japanese researchers, I
started this research with very general questions. Namely,

what would happen when a group of old people who had lived



in the society which has been traditionally family-centered
and in which human relationships are hierarchically
organized came to live together in a Western-style, age-
homogeneous, and peer group oriented residential setting?
Who are the residents at Fuji-no-sato? That is, what are
their demographic characteristics? Why and how did they
come to live there? What would be the governing principles
in their social interactions? And, to what extent would
social integration be possible? I also wondered what Fuji-
no-sato would be like as an environment; how it would be
operated; and most importantly, what social significance it
is likely to have in Japan.

I will not raise the question in this dissertation
whether retirement communities are good or bad for the
Japanese aged; for this question is simply unanswerable, at
least at this point. Not only can it not be answered by a
single study of one retirement community, but any attempt to
find an answer to this question inescapably involves a value
judgment. I do not have the criteria for such a judgment,
nor do I believe it possible to attain such criteria at this
stage. It is true that most Japanese still believe that
family care is the most desirable arrangement for the well-
being of the aged and that it is basically wrong to
segregate old people, except for welfare homes for those
aged who do not have supporting family members. There
exists negative sentiment against any form of congregate

residential arrangements for the elderly, far stronger in



Japan than in the United States. Thus, emotionally
speaking, the question already has an answer. On the other
hand, it is also true that the growing number of the
Japanese, young as well as old, are now searching for new
alternatives to the traditional family care system which has
become increasingly problematic due to social changes in the
post World War II period.

My fundamental, value-laden position in this
}dissertation is that it is desirable that the society
provides as many alternatives as possible for its aged
members so that they would be able to choose an alternative
which could best fulfill their social and psychological
needs. As we will see in this study, there are many
problems, and many possibilities, in the community I
studied, and one can make a good argument either for or
against the feasibility of retirement communities in Japan.
However, I have not taken either approach in this study. I
have tried to maintain a balanced viewpoint, and if I fail
in this endeavor, it is simply due to inadequate execution
of the analysis.

In short, this is a descriptive study of the social
life of the residents in one retirement community in Japan,
and as such it is limited in time (the current generation of
the Japanese elderly, and the period from the third to the
fourth years of the studied community) and in space (Fuji-
no-sato). Future generations of the Japanese aged will be

different in many ways from the present generation, and it



is also likely that the social life of the residents at
Fuji-no-sato will change as time goes on, i.e., as the
residents get older and more frail. And of course, Fuji-no-
sato does not necessarily represent all retirement

communities currently in operation in Japan.
2. Significance of This Study

Mass longevity, if we borrow Plath's term (1980), is a
gift of industrialization. For the first time in human
history, we are living in an era in which the average person
can expect and actually attain nearly the full span of life
that our biological capacities permit. 1Indeed, aging has
become a major social problem in all post-industrial
societies in the West and, as we will see in Part One, in
Japan, too. While there may be distinct differences in
history, culture, or socio-economic conditions in these
societies, particularly between the Western societies and
Japan, aging tends to pose similar societal problems for
all--problems such as the need to provide sufficient income,
adequate housing, and cost-effective and quality medical and
health care services, which can only be realized through
well-coordinated and sensitive social policies. For the
Japanese, Great Britain and Sweden have long been the models
to emulate in social policy. However, it has become
apparent in recent years that both nations, along with other

advanced welfare nations in the West, are having serious



problems in keeping their societies solvent while
maintaining a high standard of welfare services for their
citizens. Provided that the aging of populations is an
inevitable consequence of industrialization, it is a
challenge that all societies of our time have to face. No
one nation can provide the model answer to this challenge,
and aging is now a global problem which requires
international collaboration.

Perhaps it is correct to assume that even though the
increase of the older population may give rise to similar
problems in different societies, the ways in which each
society copes with them will be uniquely shaped by its
socio-cultural characteristics. Part of the knowledge
gained in this process may be useful only by that society
whereas other parts of it may be directly or indirectly
transferable to other societies.

It is in this context that aging in Japan attracts our
scientific attention for several reasons: (1) Japan is the
first non-Western society which is experiencing an explosion
of the aged population; (2) it has achieved a high level of
industrialization and political stability; (3) it has
developed, with equal success, high standards of health
(4) Japanese culture appears to encourage maturity in

care;

aging, and to venerate the aged themselves; and (5) Japan is
traditionally a family-centered society in which the elderly
members appear to be better socially integrated than their

counterparts in the West. Thus, the study of how Japan is



coping with the problems of aging may reveal dynamic
interactions between a society's unique socio-cultural
characteristics on one hand and the imperative impact of
industrialization and concomitant social change on the
other. Whether or not the nation which has accomplished the
economic miracle in this century will be able to achieve
another miracle, this time conquering societal problems
resulting from an aging population, may indeed arouse one's
curiosity.

However, a strategic and pragmatic approach to the
societal problems of aging may be a superficial one, and not
the crux of the challenge we face today. This does not mean
that I underrate the significance of such an approach; the
problems are enormously difficult to solve and yet, no
matter how difficult or formidable, their solutions are
essential for the well-being of o0ld people in any society.
However, what is the crux of the issue, I believe, is the
fact that we do not have a viable philosophy upon which
various social policies for the aged should be based. Put
another way, today we need a new philosophy of human values.
For the era of mass longevity is also the era of the mass

dependency of the aged. The Rationalism of the West, which

was the propelling philosophy of industrialization,
producing technological advances and countless innovations
to improve our material life, appears to be dysfunctional in
our attempt to cope with the mass of dependent elderly,

;xrimarily because it judges the value of the individual on



the basis of his/her productive capabilities.

It is an irony of history that the end of an era is
sometimes an unintended consequence of the forces that began
that era. For instance, as Max Weber (1958) demonstrated in
his study of the relationship between Protestantism and
Capitalism, the driving force in one era tended to draw the
closing curtain on itself because of its very success--the
economic activities of stoic Protestants demonstrating their
firm belief in God contributed to the primitive accumulation
of capital from which Capitalism took off. 1In that process,
sacred activity unintentionally helped the birth of an
intrinsically secular and material-oriented economic system.
Likewise, one may find this theme in Marxism.

The emergence of a dependent aged population is an
unintended but inevitable consequence of industrialization.
It is indeed an irony that the post-industrial societies
which have achieved new levels of social wealth in human
history, come to have previously unseen numbers of non-
productive, dependent old people. And yet, we do not have a
philosophy or a set of accepted social principles as to how
the society's wealth should be allocated to support such a
large mass. This would not become a problem if our
societies could keep producing wealth at an accelerating
speed so that these societies could support the mass of
dependent aged. But this is no longer possible; in fact,
the slice of the economic pie available for social programs

in advanced nations is now even shrinking. Therefore,



failure to acquire a new philosophy of human values may
result in an intensified generational conflict over shares
of social wealth. Rosow (1962) was aware of this problem
more than twenty years ago and he called it a moral dilemma
in an affluent society, meaning the United States. 1In the
meantime our future prospects have darkened rather than
brightened. Moving one step further from Rosow's position,
I think this is a major historical problem in post-
industrial societies.

The question seems simple. Is it right (and if so, how
can we convince ourselves) that the value of an individual
should not be based on his independence or productivity and
that human existence itself is of utmost importance even if
it means heavy materialistic sacrifice on the part of the
socially productive? Throughout human history, and
particularly in this century, the prolongation of human life
has been regarded as a yardstick to measure the level of
civilization. For instance, the extension of life
expectancy has convinced us that our societies are
continuously progressing. But I think we are now at a stage
to pause and ask ourselves what the quality of human
existence or the meaning of prolonged life should be. The
guestions are simple, but the answers are not ready in our
minds.

It is nonetheless certain that a new philosophy of
human values should be something which embodies the

possibility of equality for the dependent old. Whether it
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is in the macro context, such as American or Japanese
society, or in the micro context such as a retirement

community, the essential nature of the wanted philosophy
For it is modern civilization itself

should be the same.
that is being tested by the growth of the dependent aged

population.
In this regard I cannot help thinking that the United

States is in a much more difficult position than Japan,

because the notion of co-existence with the socially weak

and dependent is inherently incompatable with American

Culture. Of course, this notion is not foreign to the
Arrlericans; it is in fact too familiar in America, having

alWays constituted an ideological core of the American

Ci]feaam. Yet American culture, because of its aggressiveness
[Ang competitiveness, drives disadvantaged members to

I::)eali‘ipheral, marginal positions (cf. Henry, 1963; Slater,

1
Sa-70). Its values prescribe that individualism and

a
l'ltiependence are of supreme importance and that material
L= ;
kbllndance achieved in free competition can eventually solve

isl:1~]~ social problems and bring about happiness for all. It

s a culture which integrates non-productive members only in
In this

I:‘Eilative terms, relative to full-fledged members.
To

SSEEnse, American culture is a typical example of our era.
‘ltlderstand this, one need not look at the fate of native
Z"“\ericans, the history of institutionalized slavery, nor
Qiscrimination against racial and ethnic minorities, but

Only look at the treatment that once-productive aged are




(N

receiving (cf. Butler, 1975), in nursing homes particularly
(Henry, 1963, Chapter 10; Kayser-Jones, 1981; Laird, 1979;
Mendelson, 1975; Vladeck, 1980).

I do not think the task is any easier for Japan. While
the degree of compatability between the nature of the
culture and the nature of the wanted new philosophy appears
to be greater in Japan than in the United States, many core
values of American culture represent the driving force of

industrialization, and Japan, too, in its process of

industrialization, has incorporated some of them. That is,
industrialization has caused major social changes which have
disrupted Japan's traditional cultural patterns to a great
SXtent. And today's Japanese aged are caught in the midst
¥ these changes.

The focus of this dissertation is on one form of

}]”C)llsing for the aged. Since provision of adequate housing
s a crucial problem, this study will have both theoretical

s
ng practical implications. Moreover, this study provides
IJ_SS

A= o

with a pivotal perspective to understand the nature of
S panese aging in general. The issue of housing for the
EE::’LC‘ierly not only represents an urgent and critical problem
1E‘C>I: Japanese society, but it also epitomizes dynamic

:ktlt:eractions between the growth of the aged population and

‘lklea impact of various post VWorld War II social changes.
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3. Selection of a Study Site

It should be emphasized that in Japan, there is no
congregate housing for the aged, except welfare homes and
emerging retirement communities (see Chapter 5).

There is

no public housing for low income elderly, no Sun City type
large scale developments or mobile home parks as in the

United States, no local communities with unplanned high
densities of old people.4
The selection of Fuji-no-sato as the research setting
Of +this study was not random in a statistical sense but
intentional and was based on the following six reasons:
(1) Fuji-no-sato is a life-care retirement community.
A life-care community is defined here as a facility which
E):':‘Ovides, through a certain type of contract signed upon
QEEl'l‘t:rance, both residential accommodations specifically

SEESigned for the needs of the elderly and skilled nursing

<
N xre for the duration of the resident's life. There are

1:‘:l—ll:‘ee types of retirement communities in Japan: the life-
<::E=<re type, the life-guarantee type, and condominiums. Of 31
:treai:irement communities as of September, 1983, 17 (54.8%) are
‘tlklee life-care type, 4 (13.0%) are the life-guarantee type,
Eixiéi 10 (32.2%) are condominiums, respectively (General

clklaxacteristics of Japanese retirement communities are

Qi scussed in Chapter 5). The life-care type and the life-

Suarantee type are similar in terms of type of service

Yendered, but the significant difference is that while the
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residents in the former pay a monthly fee in addition to an

those in the latter make an one-time lump sum

entrance fee,
pPayment and are not required to make any additional payments

As one can expect, the

regardless of their length of stay.
life-guarantee type is vulnerable to inflationary and other

unexpected changes and the Ministry of Health and Welfare
has discouraged this system after one community of this type
it is unlikely that the life-

Thus,
Condominiums

went into bankruptcy.
guarantee type will increase in the future.

are essentially residential facilities for independent
©€lderly and provide only the minimum medical and health care

Services; the residents have to leave when they become frail

2=NA cannot maintain independent living.

Two historical factors in Japan are key background
(a)

ISE‘<=tors for the emergence of retirement communities:
<
1-liinges in the living arrangements of the aged and in

T . . 1. . .
N sciousness regarding filial expectations and filial
=
‘Eissponsibilities, and (b) insufficient long-term care system
Among the three types of retirement

T
=S x the dependent aged.
<<
Mmmunities, the life-care type is the most viable in Japan.
(2) Fuji-no-sato is the only retirement community in

.
S pan which placed strong emphasis on community creation by

t:}lﬁe residents. This was explicitly advocated from its
t)lanning stage, and is expressed in the architectual design
[ng building structures in this community (see Chapter 6).

Fuji-no-sato has an average full time population

(3)
Thus, it is a face-to-face community and

of around 230-250.
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appears to be an appropriate size for the residents to get
to know one another.

(4) Fuji-no-sato opened in May, 1979, and it had been
in operation for three years and four months when I began
field work. Since it achieved full occupancy at the end of
the first year and the majority of the early residents
turned out to be full time residents, I believe the timing

of the research is appropriate to focus on the process of
community creation.

(5) Fuji-no-sato was built and is managed by the
lartgest non-profit organization in this industry, having
four large scale life-care retirement communities whose
Lo tal number of residents accounts for about 20% of the
total population of Japanese retirement communities.

}I<3‘Vever, what is more important than the size of the
c:.:':“Banization is its basic philosophical position; it has
bQSn advocating "new welfare for the middle-income
SE‘:LC'ierly."S Let me explain this concept.
In Japan, the welfare system is at a crossroad today.
™y the one hand, welfare still means public support for the
rmdeieedy--those who cannot take care of themselves. Strong
ss":'—igma is attached to those on welfare, particularly to low-
: N come people who receive financial support. On the other
}\Eirni, welfare means public well-being--people's right to
Yeceive various social services, and Japan has been

Successful in providing many such services. The dual and

Conflicting meanings of welfare have not been resolved in
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In other words, Japan is

the Japanese consciousness yet.
presently in a transitional stage from the welfare of the

Pre-World War II period, to the welfare of the welfare

state.
Against this background, the builders of Fuji-no-sato

advocate the new welfare for the middle-income elderly,

which is essentially a welfare based on contract (as

discussed in Chapter 8). This philosophy has two
Presuppositions; one is a greater role of the private sector

in supplying essential services and the other is the

introduction of appropriate individual payments for the
a

In the planning stage of Fuji-no-sato,

Services rendered.
FUuideline was set that the amount of the entrance fee should

be within the range of the lump sum retirement payment the
ElVE’-‘rage middle-income worker would receive, and that the
IT‘CDIIthly fee should be covered by the average monthly
l:eaytirement pension. Although as we will see in Chapter 6,
‘tllj4s actual amount of both fees were a little higher than the

‘E’lqdideline, the semi-public nature of the organization's
‘;ht:ﬁlicy should be emphasized. Particularly important for

‘t:}\ea purpose of this dissertation is the fact that Fuji-no-
Sseit:o is not intended to house the affluent elderly but old
t‘3‘5':>ple in the middle-income stratum.

(6) Lastly, Fuji-no-sato is one of the most successful
|Nnqg the best known retirement communities in Japan. It has

full occupancy, with sixty to eighty people constantly on

the waiting list; whereas many retirement communities are
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suffering from low occupancy rates. The organization has a
highly sophisticated long-term fiscal management scheme and

has been established as an influential leader in this

industry by providing management know-hows for new
Furthermore, Fuji-no-sato has been covered

developers.
extensively in the mass media -- major newspapers, various

journals, and some T.V. networks, including foreign

newspapers such as the New York Times.

4. Methodology

The present research was conducted over the thirteen

Month period from September 1, 1982 to September 30, 1983.

t)‘11-"1ng this period, my family and I lived in Fuji-no-sato.
participant

j?}‘l?ee methods were employed in this research:

c>]:>55ervation, semi-structured interviews, and unobtrusive
The first two methods furnished the bulk of data

™ < asures.
N .
1“‘-lle the third method was used largely to cross-examine

c.a"eita gathered by the former two methods.
The participant observation technique was originally
<51E5\7eloped in anthropology to study small communities,
L1531.1ally in preliterate and little known cultures. It is
kbeiESed on a holistic approach in which, instead of focusing
Sn specific pre-conceived issues, the researcher moves into
2 small community and shares the way of living of the people

In doing so he aims to interpret and understand the

Yhere.
life of the people in its totality and in its cultural
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That is, anthropological field work is first and

Context.
foremost characterized by the so-called "emic" approach --

the attempt to understand behavior as the subjects
In addition, it is recommended

themselves understand it.
that field work should be conducted for at least one year,

if possible, so that the researcher can observe most

ordinary events, as well as seasonable changes and other
In this case I discovered that the

non-ordinary happenings.
Wwinter months are crucial for the staff at the Clinic of

Fu3j i -no-sato, because many residents became sick and need to

be hospitalized, including some emergency cases and

It also turned out that significant

fatalities.
deVelopments regarding the role of the Residents Association

Eoox place toward the end of the study.
The use of the participant observation technique in

CJGE‘lfontology is still limited but steadily growing as
:L:l-lustrated by the works of Johnson (1971), Hochschild
1 973), Ross (1977), Meyerhoff (1978), Perkinson (1980), and

=
EQQYSer-Jones (1981). All these studies are concerned with

h
]Lti people in age-homogeneous settings.
Keith (1980a) points out four major conditions which

ttleixr necessitate the use of participant observation in the
(1) when the setting and/or the

ss‘:lady of aging. They are:
‘:<3pic of study is little known or not known at all; (2) when

particularly sensitive issues are being studied; (3) when

informants are unable or unwilling to report accurately; and

(4) when there exists collective or emergent realities.
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Needless to say, the first reason is the strongest of all to
call for this technique. A study of a retirement community
in Japan meets the first and the fourth conditions and to a
lesser extent the second condition.

I participated in and made observations on both routine
daily activities of the residents and occasional and
unscheduled events. My family and I lived in much the same
way as the residents at Fuji-no-sato were living, using the
Same services and having the same limitations and

inconvenience. During the first three months I experienced
a@lmost every kind of daily activity in order to become
familiar with the community and the residents, and
't11€3reafter, as I became aware of significant issues, my
©bservations focused on such issues. I also participated in
S;‘aiisonal festivities, planned trips, funeral ceremonies, and
So forth. Moreover, my participant observations included
czéaﬂre provision at the Clinic, including night shifts, and
J:\:i“ciing the community's ambulance in both emergency and non-
GsrtwlGargency transfers of the residents. Interactions between
t:Jblea staff and the residents and among the staff were also
ES.le)ject to my observations. I attended regular staff
IrlsaGatings and spent quite a bit of time with the staff
il"lformally.
Interviewing was another important method in this
s‘:udy. Interviewing was included in my initial research
Plan in order to supplement the observational data, but I

Was not sure what content to include in the interviews when
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I moved into the community. After three months of

observation, I was fairly aware of important issues, on the
basis of which I drew up a semi-structured questionnaire.

Its purpose was to collect basic information about the

residents in general, and, more importantly, to investigate

these emerging significant issues in depth. The

questionnaire had many open-ended questions because, while I

was aware of the problems, I was unable to know by

Oobservation what each resident was thinking about them. For

Oone thing, what the residents said when they were with other

Tesidents was sometimes quite different from what they told

Me 4in private. The free expression of opinions on important
1S sues such as problems at the Clinic or management policies

wWas generally suppressed if the opinions were in

q isagreement with the public position of the Residents

Association. This was because the avoidance of conflict

QI"lcmg the residents was one of the strongest norms in their
Here let it

= <> cijal interactions (discussed in Chapter 11).

s
W ffice to point out that generally speaking, despite the

=
= 1f-constrained manner in public, the residents were

“markably free in disclosing their views in various issues

i . .
™\ interviews.
Another reason which made the interview necessary was

that since not all full time residents joined group

QActjvities, I felt the limitations of participant

Observation in reaching some residents.
It took an average of two and a half hours to complete
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the interview. For some residents who had problems in

adaptation I switched to counseling without finishing the

and in such cases it was not unusual that I

questionnaire,
spent four to five hours with them. I followed these

maladapted residents as well as new residents throughout the

research period. Usually I called the residents one day in

advance to make an appointment, and in most cases I met them

at their residential units. This fact has a significant
Meaning because as will be discussed later, interactions

among the residents did not usually include mutual visits of

their units.
I interviewed 137 residents and had six rejections.

:E}<<2ept for one case, the rejections were very passive; they
t©13 me that they wished not to be disturbed. The sampling

S"'::1?ategy sought to duplicate the community's distribution of
T < sjidential patterns and marital statuses. It should be

Ei":3-<3ed that since the move to a retirement community was not,
Y many cases, the best choice, interviews would have been

N~
<Sxy difficult without good rapport.
Unobtrusive measures, or non-reactive measures as they

= X ¢ sometimes called, was the third method in this research.
Z\':]~'though the importance of this method and its usefulness in
s5<?->o::ial research are acknowledged by some researchers (cf.

Vqubb et al., 1966), it seems that it is less frequently

\sed, and that its value is underestimated. Perhaps this is

Que to the fact that except for studies dealing mainly with

archival records, it is generally difficult for researchers
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to know in advance whether they would have access to
unobtrusive data, -and this may be particularly true in field
research. For instance, when I entered Fuji-no-sato, I was
not aware that various records kept by the staff revealed a
great deal about the life of the residents; I discovered

this more or less haphazardly as I became familiar with the

staff's work.
5. Entry into the Setting

I moved to Fuji-no-sato with my family (my wife who was
Sewven months pregnant and a daughter, one year and four
MOn ths o0ld) on August 31, 1982. We were given a "Type B"
BT i t for our residence, which was a small one-bedroom size
(:if<>r types of residential units, see Chapter 6). I later
i5<:>\lnd out that our unit was one of the least popular ones
Elrt“:Dng the residents because of its inconvenient location and
h jL'gh humidity. Some residents who had lived in this unit
}1isi<d waited for vacancies and moved to other units. I was
= so given a space for my office in a large conference room
i“)k the administrative building--a room used for the monthly
Ss"::-E:\ff meeting and occasionally to host large groups of
\?:i-sitors. Although I was told to make the room available on
S\a ch occasions (a couple of times per month average), I
Sould use it as my office, keeping books, field data and
Other materials there. This was the room to which I

Periodically came back to take notes after observations. I




stayed there when I was not making observations or
interviews, and I spent most of the evenings there. As it
turned out, this was a strategically good location; I could
not only get news about the community quickly here, such as
who was sick, hospitalized, or transferred to outside
hospitals, the identity of new residents and when they would
come, and so forth, but I was also able to get to know the
staff well and to listen to their views on their work and on
general management issues through informal conversation.

At the regular meeting on the morning following my
arrival, September 1, Mr. Baba, the director of the
community, introduced me to his staff. Although my research
had been approved by the head office of the organization in
Tokyo for some time, obviously Mr. Baba was not informed of
it until a week before. He appeared a bit offended by this
and he gave a very formal and short introduction, saying
that I was a graduate student from an university in America
and planned to collect data for my dissertation. (In
fairness to him, I found out shortly that he was a very
energetic and enthusiastic director and once he understood
the purpose of my research, he became most cooperative
throughout my stay at Fuji-no-sato.) It was the day of the
semi-annual disaster evacuation drill, and at the morning
meeting Mr. Baba appeared more preoccupied with giving
detailed instructions to his staff than with introducing me.

Mr. Baba did not formally introduce me to the

residents.

22
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In the first weeks, I tried to make our stay as visible
as possible. 1 spent extensive time with my daughter
outdoors and at the Community Center, and whenever I met the
residents, I introduced myself to them and tried to memori:ze
their names and faces. We had our meals at the dining hall,
took baths at the hot spring bath in the Community Center,
and took the shuttle bus for shopping to nearby
supermarkets. Each time I met new residents, I explained to
them who I was and what I would be doing. It was the end of
the busy summer season and many residents thought we were
guests of some resident.

Soon I realized that I should have a more effective way
of letting our stay and my purpose be known to the
residents, because personal introductions were not very
effective. I put a self-introductory notice on the
announcement board at the Community Center, which was used
by the administration to post various service-related
messages. I was not certain how effective this means would
be, because I had not seen many residents look at the board.
However, this method turned out to be highly effective.

Many residents whom I had not yet met told me that they had
seen my greeting message, as if confirming that I was the
person who would live in their community for one year.

Since this incident convinced me of the effectiveness
of the announcement board as a means to transmit information
to the residents, I took advantage of it four months later

when I was about to start interviewing, in order to explain
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why I would be meeting them individually and would ask
questions about their life in the community. Again it was
effective; this gave the residents readiness for my contact.

The type of role taken by the researcher in his field
work is important; if he takes a role which is too specific
or rigid, it may become difficult for him to pursue certain
questions later on as they are developing. Initially I had
been asked by a senior staff of the head office in Tokyo to
take the roles of staff-consultant and counselor. But since
these roles would define my relationships with both the
staff and the residents in certain ways, I decided not to
take these roles. 1Instead, I presented myself for both that
I was a graduate student from the University of California
and that I would be at Fuji-no-sato in order to collect data
for my Ph.D. dissertation. I stated this in my greeting
message and I told them personally whenever possible.

There appeared to be a readiness among the residents to
accept the student researcher. Except for a few residents,
their initial reactions to me were very favorable, and there
may be three reasons for this. First since Fuji-no-sato was
well covered in the mass media and professional journalists
visited the place occasionally, I may have been seen as a
similar visitor, though my stay was longer. Second, the
educational and intellectual levels of the residents were
very high for their generation; both men and women had
higher than average educations. Many men had been business

executives, high ranking government officials, teachers
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(including some professors) and so on, whereas a significant
number of women were retired teachers, particularly the
never-married women. (These will be discussed in detail in
Chapter 7.) Therefore, many residents had a clear role
image of an advanced student, and I was able to fit myself
into that image since, as a Japanese, I knew its freedom and
limitations. Third, Japanese culture gives high value to
education, so that being a student has positive meaning.

In contrast, there was no such readiness among the
staff. Their initial reactions were variable; some being
impressed by the fact that I was studying for a Ph.D. at an
American university, some appearing somewhat bossy and still
others, not knowing how to respond, keeping formal distance.
If the residents represented the middle to upper middle
class, then the staff, especially the older staff,
represented the lower middle class, and I believe that this
difference was responsible for their different reactions.
Therefore, it was after I spent informal time together with
the staff, chatting, drinking, and joining recreational

activities that they began telling me their views freely.

A note about the composition of this dissertation. The
dissertation consists of twelve chapters. The next chapter
is concerned with the theoretical framework of this study.
And the remaining ten chapters are divided into three parts.
The purpose of Part One is to discuss the background of this

study, i.e., why and how retirement communities are now
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emerging in Japan. Part Two has two chapters on Fuji-no-
sato, focusing on the setting, and the residents. Issues
relevant to social integration are discussed in four

chapters in Part Three. The last chapter presents

conclusions.
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Chapter 2. Theoretical Framework

Social Interactionism and the emic perspective of
Japanese culture constitute the overall theoretical
framework of this study. Since Fuji-no-sato is a relatively
small, geographically distinct, face-to-face community in
which previously unrelated old people began living together
and in doing so, got to know one another and established
patterns of social interaction, Social Interactionism
provides an important theoretical perspective for the
present study.

Meanwhile, as discussed in Chapter 1, since the purpose
of this study is to depict the social life of the residents
at Fuji-no-sato as an example of an age-homogeneous
community in a non-Western culture rather than to develop a
general theory of social integration of the aged in
congregate residential settings, the emic perspective of
Japanese culture is essential for this dissertation. The
emic perspective is defined as the perspective which seeks
to describe "the meaning of something as it is perceived and
understood by the participants in a culture, rather than by
the observers or outsiders" (Langness, 1974, p. 155). Thus,
the emic approach to the study of a culture is intrinsically
relativistic, and this is the position of this dissertation.

Traditionally anthropologists studied cultures
different from their own and this was believed to be an

asset not only to understand other ways of life, but also to



objectify their own cultures. However, it has become
prevalent in recent years that anthropologists study their
own cultures. There may be advantages and disadvantages in
both approaches. Although I am a Japanese, I had graduate
training in the United States so that I am familiar with
both cultures, and I believe that this gives me an advantage
for studying a cultural phenomenon in Japan.

This chapter has three sections. First, I will
critically discuss two guiding theories in gerontology.
Second, interpersonal relations among the Japanese will be
discussed. In the third section, an analytical model of

this study will be presented.

1. Two Guiding Theories

There are two theories in gerontology which are the
most relevant to the present study. They are the theory of
community creation by the aged, proposed by anthropologist
Jennie Keith (Ross, 1977; Keith, 1980b), and the theory of
adult socialization proposed by sociologist Irving Rosow

(1974).

The Community Creation Theory

Ross (1977) studied a process of community creation in
a public apartment complex for working class retirees in
France. She states her initial question as follows: '"the

physical fact of new buildings labeled 'retirement village'
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or 'adult community' first provoked my curiosity about
social life inside these new walls. Could older people
living together make the names a reality? Could old age
become a basis for community?" (p. 1). From an extensive
review of the literature on community, she derived three
major themes for the concept of community. They were:
territory, we-feeling, and social organization. Territory
is space within a physical boundary. We-feeling is,

according to Ross, "a sense of distinctiveness, of shared

fate, of things in common, in short a feeling that 'we' is
the right word to describe a collectivity of individuals"
(p. 3). Although Ross did not present her definition of
social organization, it is implied that it means patterned
and regular social relationships and their structures. Then
she divided resident population characteristics thought to
promote or hinder the development of we-feeling and social
organization into two categories: background factors which
existed among the residents prior to their living at the
apartment, and emerging factors which developed after the
residents moved into the apartment complex. The background
factors were further operationalized in terms of seven
variables: homogeneity, lack of alternative, investment and
irreversibility, material distinctions, social exclusivity,
leadership, and size. Similarly, the emergent factors were
classified according to six variables: participation in

community-wide events and decision-making, the proportions

of various kinds of contact between residents,
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interdependence, communal unpaid work, threat from outside
such as physical safety, and new symbols relevant to the
emerging community. Then she hypothesized:

Although presence or absence of a shared territory is a

simple either/or judgment, both we-feeling and

patterned organization of social life can be evaluated
in a more-to-less, higher-to-lower terms. The higher
the overall level of these characteristics, including
the presence of territory, the greater the degree to

which community is present. (p. 6)

Ross then applied this theoretical framework to her one-year
ethnographic study of the French setting and concluded, in
short, that the residents there did indeed create a highly
integrated community of their own.

The logical steps taken by Ross are straightforward and
clear-cut. She had an initial question, operationalized
both dependent and independent variables on the basis of the
literature review, formulated the hypothesis, and tested it
in her research. 1In addition, after the French study, she
moved one step further to explore the extent of
generalizability of her theory by reviewing relevant studies
in gerontology (Keith, 1980b).

Clearly, Ross' approach was more based on an etic
perspective than an emic one in spite of her view to the
contrary. It may be said that her study was a typical
verification of a pre-conceived hypothesis. My approach is
different from hers, and it is not the purpose of this
dissertation to test her hypothesis at Fuji-no-sato. For

considering the facts that there exist distinct differences

between American or French culture and Japanese culture, and
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that there is a lack of cross-cultural knowledge on social
life of old people in congregate residential settings, I
think that there is more to lose rather than to gain in the
present study by directly testing Ross' hypothesis.
In sum, I disagree with Ross on the importance of the
concept of culture. She states:
Although I did my homework about aging in France, my
research focus was not on French old people, but on the
possible development of a community by old people in an
age-homogeneous residence. There is an atmosphere of
Frenchness about the descriptions which follow, from
the wine bottles on the tables to the inexorable
interpretation of daily life in political terms.
However, my central conclusion about patterns of
community creation and of individual socialization are
intended to be distinct enough from this ambiance to
provide a basis for general hypotheses about community,
0ld people, and communities of old people in other
settings. (Ross, 1977, p. 4)
I argue that without focusing on cultural characteristics of
French old people, it is not possible to study a process of
community creation by the French elderly.1 Although I am
not familiar with French culture, I wonder if the
characteristics of French culture were found only in the
wine bottles and the use of political rhetoric in daily
life. Furthermore, Ross did not state on what theoretical
basis she chose to study a case in France, and especially a
public apartment complex for the retired working class. She
did not question how these choices might affect the
boundaries of her generalizations.
In fact, many variables in Ross' theory appear to be

culture bound. It is not certain whether or not, or to what

extent her variables are meaningful in the context of



Japanese culture. Perhaps the most serious problem in this
regard is the concept of community. While it is perfectly
natural to talk about "creating a community" in America or
anywhére in the West for that matter, this is not so in
Japan. In the West, a community can be conceived as
something created by independent individuals, because
"individual" is a distinct concept opposing that of
community, whereas the Japanese do not have a distinct
concept of either community or individual. There is no
cultural basis for these concepts in Japan. The closest
meaning of community for the Japanese may be something which
can not be created but something given, an a priori entity
into which one is born, in which one grows older, and in
which one eventually dies. Therefore, to say "community
creation at a Japanese retirement facility" is awkward in
the Japanese cultural context, which in turn implies the
necessity of employing the emic perspective. For this
reason I stated at the outset that this dissertation is
about the Japanese version of community creation by the
aged.

Despite these criticisms, I think that two points in
Ross' theory have important relevance to the present study.
One is the distinction between background characteristics of
the residents and emergent characteristics, and the other is
the theoretical focus on interaction. Ross states:

The social rather than spatial aspects of living

together are central to other discussions of community.

In this regard, community implies patterned, as opposed
to random, social contacts. Mutual expectations about

32



interaction, and the interactions themselves, are
regular enough to be identified as roles. The
boundaries of various groups and categories are mutual
knowledge. Community members share general norms about
the way people ought to behave. . . . (Ross, 1977, pp.
5-6) '

Although like community, the concept of role has a different
meaning in Japan, her focus on interaction among the

residents is correct.

The Adult Socialization Theory

Rosow's theory of adult socialization (1974) may be
divided into three parts: a general sociological theory of
adult socialization to old age, its application to American
society, and the viable possibility of o0ld age community in
American society, which is a deductively gained theoretical
conclusion. It is beyond the scope of this dissertation to
discuss all three parts in detail, but I will briefly
examine their relevances to this study.

Since his previous work (Rosow, 1967), a landmark study
in gerontology, which demonstrated empirically that the
geographic concentration of the aged could facilitate the
social integration of old people, Rosow's ultimate
theoretical interest appears to be the issue of the social
integration of the aged in general. Social integration,
according to Rosow, "locates persons in a system and
patterns their relationship to others" (1974, p. 28). He
argues that it can be studied in two ways, from the

viewpoint of system or of members. His theoretical focus is

33
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on the members of the society rather than the system, and he
theorizes that the individual's integration into the system
is reflected in three dimensions: social values, social
roles, and group membership (which is further divided into
formal organizations and informal groups, friendships, etc).
Rosow states:

These (three sets of factors) provide the ties that

bind social norms into institutions, structure social

intercourse, place a person in society and order his
relation to others. Thereby, they provide the means

and substance of integration. (Rosow, 1974, p. 29)

In order to extend the study of social integration,
Rosow later focuses his inquiry on the issue of
socialization to o0ld age. For as he states, "The general
categories or referents of socialization and integration are
the same, so that socialization becomes one major mechanism
of integration" (1974, p. 28).

Rosow applies his theoretical model to current American
society and comes to the conclusion that in the United
States, socialization to old age is intrinsically
problematic because the society does not provide viable
roles or norms for its aging members, so that they cannot be
effectively socialized to an aged role. Because of youth-
oriented age norms, he argues, the American elderly are kept
alienated from the integrational mechanism of their society.

On the basis of this conclusion and the supposition
that American "basic institutions continue to devalue and

exclude the elderly and [assuming] that socialization to an

aged role is desirable" (Rosow, 1974, p. 155), he proposes a
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theoretical alternative which may have immense practical
implications: the insulation of old people from other age
groups and their increased association with age peers may
produce a social milieu in which the aged can generate new
norms and new roles, thereby making social integration
possible, even though such an integration tends to be
confined to the immediate living environment.
Rosow further argues that there are two prerequisite
conditions for such a possibility. They are:
First, when the (aged) members are also socially
homogeneous on factors other than age, notably social
class, race, ethnicity, and marital status. 1In other
words, the factors that normally govern voluntary
social groupings and spontaneous association. . . . The
second condition favorable to such groups is large

concentration of similar elderly. (Rosow, 1974, pp.
160-161, original emphases)

He also specifies eight functions of age-peers with
homogeneous social backgrounds, which are conducive to
social integration of the aged in age-concentrated settings.
They are: group support, new group memberships, new role
sets, role specification, positive reference groups,
insulation of members, qualified role models, and new self-
images.

It is important to note that Rosow's theory has been
independently confirmed by several studies; most notably,
Hochschild's (1973) study of Merrill Court, a small
apartment in northern California, which was housed mostly by
widowed working class, and Johnson's (1971) study of a

mobile home park in California. Furthermore, Ross' study in
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France (1977) supports Rosow's theory.

Since Rosow's theory is not only a general sociological
theory of socialization in adult life, but it is also an
unique analysis of American culture, three steps will be
necessary in the course of this dissertation to determine
the utility of his theory for Fuji-no-sato: (a) to examine
the cross-cultural validity of the concepts "norm," "role,"
and "peer group"; (b) to examine the concepts of
normlessness and rolelessness as applied to the Japanese
aged, and; (c) to examine the social significance of age-
homogeneous communities for the Japanese elderly.

With regard to the first question, it appears that all
three concepts have different meanings in Japanese culture
from those in American culture. Norms are here defined as
social standards against which one's behavior is to be
evaluated. 1In America, norms have universalistic
prescriptions and proscriptions; each norm has the same
meaning regardless of a given situation. In contrast, the
Japanese perception of norms are particularistic and more
flexible; the same norm may be variably observed by the
Japanese depending on the nature of a given situation or on
the nature of the involved interpersonal relationships.
This point will be further discussed shortly.

While a role is conceptualized as something that is
played by individuals in America, for the Japanese a role is
not distinctly differentiated by its player. The Japanese

do not have a distinct perception of the individual as an
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acting unit independent of roles he plays. If we divide
roles into two kinds--formal, institutional roles and
informal, non-institutional roles, it is the formal,
institutional roles--namely familial roles and occupational
roles--that tend to determine the Japanese sense of self
throughout their life course. Referring to this point,
Kiefer discusses the meaning of role for elderly Japanese
immigrants in California as follows:
the psychological process of disengagement requires a
perception of one's self as fundamentally distinct from
one's social roles--a perception that is alien to the
issei (i.e., Japanese immigrants). Behind the
Westerner's perception of himself as purposefully
engaged in and thus potentially disengaged from his
intimate social relations lies a long history of
philosophic individualism. . . . The issei, however,
cannot disengage from his social roles because he is
those roles. (Kiefer, 1974, p. 207)
Meanwhile, DeVos uses the term "role narcissism" to
characterize the importance of formal roles for the
Japanese.
For some Japanese the occupational role completely
takes the place of any meaningful spontaneous social
interaction. Tradition of role dedication still can
lead to what appears to be an extraordinary capacity
for self-sacrifice, such as, in the very recent past,
that of soldiers going to certain death. . . . Role
dedication can be viewed as the core of the two chief
Japanese traditional virtues of loyalty and endurance.
(DeVos, 1973, p. 13)
This in turn indicates the relative meaninglessness of
informal roles for the Japanese. Whether it is familial,
occupational, or some other formal roles, the Japanese have

a great difficulty in establishing social relationships

without having formal, institutional roles, precisely
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because the formal roles are the core of their perception of
themselves. This is a very important theoretical point to
be emphasized because roles at a Japanese retirement
community will be markedly different from traditional formal
roles in the magnitude of their meaningfulness for the
residents. For instance, provided that roles at a
retirement community may be mostly informal ones, what this
means for the Japanese residents may be very different from
its meanings for American residents. Due to the distinct
perception of self as an individual, American elderly at a
retirement community are thought to be more skillful than
their Japanese counterparts in generating informal roles and
eventually in establishing patterns of social interaction.

The above discussion has already clarified to some
extent basic differences regarding the meaning of peer group
between American and Japanese elderly. While viable
functions of peer group are highly characteristic of social
relations among Americans of all ages, this is not so for
the Japanese. Japanese social relations are vertically
organized on the basis of formal roles. There, peer group
becomes synonymous to a small group of intimate friends,
whose functions are generally auxiliary to the vertical,
formal relations.

The second question, i.e., "what are the general
characteristics of socialization to old age in Japan?" will
be discussed in Chapter 4 and to a lesser extent in Chapter

5. To state the conclusion first, while it is the youth-
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oriented age norms that are problematic for socialization to
old age in the United States, it is the attitudes and values
of one's family that are critical for socialization to old
age in Japan. While normlessness for proper behaviors of
the aged and rolelessness for the aged prevail in American
society, the socialization mechanism for old age in Japan is
the norms and roles of grandparenthood within the
institution of family. Although generally speaking the age
norms are more distinct in Japan than in the United States,
socialization to o0ld age in Japan tends to become
problematic for those aged who are outside of the family
institution, such as the never-married aged, divorcees,
those without children, and even the aged with children but
who are living separately. Furthermore, as will be
discussed in Part One, the traditional socialization
mechanism for old age is growing increasingly problematic in
Japan. Therefore, there exists distinct cultural
differences between Japan and the United States with regard
to the nature of socialization to old age.

The third question is: what social significance do
age-homogeneous communities have for the Japanese elderly
and for Japan? Rosow argues that due to the strong youth-
oriented age norms, socialization to old age in the United
States is intrinsically problematic and he proposes a
theoretical alternative that insulation of old people may
give rise to a social milieu with necessary norms and roles

for social integration. Put another way, Rosow thinks that
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in America social integration of the aged may become
possible in micro-contexts, such as in age-homogeneous
environments for the elderly. Since the background
conditions are different between the two societies, such
environments have a different social significance in Japan
and in the United States. It is assumed that the social
significance of retirement communities in Japan lies in the
fact that they are a completely new alternative to
traditional but now problematic family care of the aged.
The significance should be further emphasized for those aged
who do not have their own families. Therefore, it is in
this context that the issue of social integration at a
retirement community in Japan becomes important

theoretically and practically.

2. Characteristics of Japanese Interpersonal Relations

This section considers cultural characteristics of
interpersonal relations among the Japanese, that aspect of
Japanese culture which is the most relevant to the purpose
of this dissertation. I can best begin this task by trying
to make my own biases as conscious as possible. When I
first read studies of such groups as Merrill Court
(Hochschild, 1973), Les Floralies in France (Ross, 1977), or
Palmore's work on Japanese aging (Palmore, 1975), I found

myself puzzled. I wondered why Hochschild states, "one

reason I have written this book is that these forty-three



41

people (i.e., the residents at Merrill Court) were not
isolated and not lonely. They are part of a community I did
not expect to find" (p. xiv). Or, I asked myself why Ross
concluded that "probably the most surprising finding of my
study was that, except for their being old, little about
these o0ld people was surprising. Their friendships, fights,
and love affairs, their in-jokes and strategies for coping
with common problems are only striking because we don't
expect old people to go on living like everyone else" (p.
xi). Similarly, I was curious why Palmore made vehement,
rather off-point criticisms against Plath's view on Japanese
aging (Plath, 1972)2 by stating, "his (i.e., Plath's)
picture is a gloomy distortion of the realty enjoyed by most
Japanese elders" (p. 129).

The point I am making here is twofold. First of all, I
perceived that all these authors were highly emotional about
their work. Although I could understand cognitively why
they put this emotional energy into their work, it was
difficult for me as an observer of American culture to share
their affective reactions. For if these American
researchers explicitly or implicitly held the assumption
that old people are supposed to be lonely, alone, and not
like people of younger ages; or that their social
integration in Japan is an astonishing finding, my
assumption as a Japanese was quite different; like any
Japanese I thought that the Japanese elderly are supposed to

take the roles of grandparents and to be integrated into
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their families. This issue is a perplexing problem in
anthropology, i.e., the ethnocentric bias of the researcher.
Secondly, the ethnocentric bias may be found not only in
these works, but also in mine. Part One of this
dissertation will demonstrate how the common assumption of
the Japanese vis-a-vis their old people deviates from
reality. And, since I am a Japanese and once held the
assumption common to my culture, my emotional loading,
regardless of its direction and intensity, may discount the
viability of peer group functions among the residents at
Fuji-no-sato, compared with, say, an American researcher who
might study this community. Note again that here I am
discussing the deepest level of cultural influence, that is,
the researcher's subconscious assumption from which I do not
think that even a well-trained, self-reflective researcher

may be able to escape.

Individualism vs. Contextualism

It should be emphasized that the key to understanding
Japanese culture, be it social organization, interpersonal
relations, or psycho-social characteristics, is to
understand the Japanese family. It is not an exaggeration
to state that the core of Japanese culture is the family.
Hamaguchi (1982) succinctly compares fundamental differences
in interpersonal relationships between Americans and the
Japanese. According to him, while American interpersonal

relationships are based on individualism, those of the
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Japanese are governed by what he named "contextualism."

Individualism has three components: ego-centeredness,
self-reliance, and regard for interpersonal relations as a
means. Each of these should be briefly explained. Ego-
centeredness is an orientation toward the development and
maintenance of a consistent ego or ego identity in the
personality system. It signifies a belief that for
Americans, the independent ego of the individual is an
important conceptual unit in all social relations. Self-
reliance means an autonomous attitude--that one's needs in
life should be fulfilled by oneself and that the individual
autonomy should be one's ego-ideal. Americans, therefore,
are apt to avoid becoming dependent on others and unwilling
to accept the dependencies of others. Finally, the regard
for interpersonal relations as a means is a way of
conceptualizing the fact that the purpose of relations among
independent individuals is to establish reciprocal give-and-
take relations, and that the interpersonal relations
themselves are the means for this purpose.

In contrast, according to Hamaguchi, contextualism has
the opposite attributes to individualism. Its three
components are: mutual dependence, mutual reliance, and
regard for interpersonal relations as an end in themselves.
Mutual dependence signifies the Japanese view that since one
cannot live alone, it is human nature to help one another.
Dependence is not something which should be avoided but it

should be actively sought mutually, a process which in turn
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reinforces the ties of the involved parties. Mutual
reliance, which is based on the belief that human nature is
fundamentally trustful, is the pre-requisite for mutual
dependence; without mutual trust, mutual dependence is
impossible to achieve, nor can interpersonal relations be
maintained over time. The regard for interpersonal
relations as ends in themselves, therefore, emphasizes the
view that the relations which are based on mutual trust
should not be judged instrumentally, and that the
prolongation of the relations itself is of utmost importance
regardless of the short-term, pragmatic values of the
relations.

Thus, Japan is not an individualistic society in the
sense that the United States is. While the individual is
the overriding conceptual unit in social interactions among

Americans, it is the quality of interpersonal relations that

is the overriding conceptual unit in Japanese social
interactions. Although Hamaguchi's contrast may be a little
too extreme, this point cannot be over-emphasized because it
signifies a fundamental difference in the two cultures.

For instance, the Westerner's common misunderstanding
of Japanese is that since they appear group-oriented, they
have weak or immature egos, are not independent, or are not
autonomous. For Americans, group-orientation tends to be
associated with such negative meanings as those embodied in
collectivism, authoritarianism, or even totalitarianism,

because for them the notion of group is only conceivable in
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terms of the notion of individual; group is a social entity
which is created by independent and autonomous individuals
and there the members have not only the right to join it but
also the right to withdraw their memberships from it when/if
such an action becomes necessary. On the other hand, for
the Japanese, the group is not something to be created by
individuals, nor is it something from which they can
withdraw themselves willfully; the group is something given,
an a priori entity, which nevertheless can exercise "joint

autonomy" (Wagatsuma, 1982, p. 207).

The Model of Japanese Interpersonal Relations

Japanese behavior is often characterized as
situationalistic, particularistic, or shame-oriented. Thus,
it is seen that the Japanese do not behave with logical
consistency, or that they do not have universal standards of
behavior. This is another misunderstanding of Japanese
behavior that Westerners often have. This is because while
the frame of reference for one's behavior is on the acting
individual in the West, for the Japanese it is the social
unit with whom they are engaged in a given interaction. The
Japanese tend to determine their behaviors in terms of the
quality of their relationships or the degree of mutual
social and psychological significance of their
relationships. This does not mean that the Japanese do not
have general standards or norms, but that depending on the

quality of relationships, norms are variably observed.

5}
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There exists another dimension of norms which prescribe
varying degrees of flexibility as to the actual extent to
which general normative standards should be upheld.

To elaborate this point further, Figure 2-1 is
presented. I will call this the depth model of Japanese
interpersonal relationships.3 This is a general model for
understanding certain characteristics of Japanese
interpersonal relationships. It consists of three levels,
each of which represents a different level of importance for
the actor. The deepest level is in the core of the model
and the shallowest level is the outer edge of level three.
The first level includes socially and psychologically
significant others, such as one's family members, close
friends, close colleagues at work, or any other people with
whom one can be off guard. Needless to say, the core of
this level is one's parental relations and one's sibling
relations. Or, it may be said that people in this level are
one's confidantes.

Level three refers to the world of strangers, the kind
of people to whom one is totally unrelated, or with whom one
has very superficial relations, such as people on the same
train, waiters at restaurants, etc. Anonymity prevails in
this level because there is no need to disclose one's
identity.

Lying in between, level two contains a broader range of
people, from those who are almost strangers to the vast

number of people one is socially engaged with. The second




Figure 2-1:

The Depth Model of Japanese
Interpersonal Relationships

Intimates: Family,
close friends,
"consociates,"
"convoy." Sphere of
"amae"

Social "formal" roles
governed by widely
known norms:
"associates." Sphere
of "social amae,"

"enryo," or "giri."

Casual contacts,
anonymous social
relations: Sphere of
open competition.
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level is the world of one's social relationships which are
usually regulated by role-specific, formal relationships,
and in which one's identity is expected to be known.

The Japanese behave differently depending on these
three levels. For instance, while they may behave very
politely when they are with the people in the second level,
the same individuals may behave very impolitely or rudely to
the people in the third level because they need not to worry
about negative repercussions from such behavior. There is a
Japanese proverb, "one can wipe off shameful acts when one

' and this is a well-known fact in Japan.

is traveling,'
The utility of this model lies in the fact that it
helps us to understand some key, emic concepts in Japanese
interpersonal relationships. For instance, Doi (1973)
mentions that one can indulge in gmgg,4 the need for
dependency, which is an unique Japanese psychological
characteristic, when one is with the people in level one.
The prototype of amae is, of course, in parent-child
relationships. Since people in this level are mutually so
important, their selves, as it were, become mutual property
and unseparable. Here, one can cast off his social clothes.
First level relationships outside the family, such as
intimate friendships, are generally evolved from the role-
specific social relationships in second level. Thus,
besides one's family members, those in first level are

united informally and voluntarily.

In contrast, second level relationships are the stage
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on which one has to wear his social clothes. Here, the key
concept is enryo, "restraint" or "holding back," which is
chiefly used as a negative yardstick in measuring the
intimacy of human relationships" (Doi, 1973, p. 38). Since
this is the level in which one's formal role relationships
dominate, one needs to exert careful control on one's
behavior, continuously assessing the quality of the involved
relationships and keeping appropriate distance by enforcing
enryo. The use of amae in this level requires sensitive and
delicate skill in assessing the changing quality of the
relationships. As Doi pointed out, the Japanese believe
that relationships without the need of enryo are ideal.

Like too much enryo, too much amae may also bring about
negative consequences in the relationships. Level two
relations may, therefore, be called the world of social

amae. Enryo needs not to be enforced in either first level

or third level relations, because intimate non-kin relations
in the former are an outgrowth of second level whereas the
latter is so insignificant for oneself.

Looking at this model from the standpoint of social
support networks, level one relationships are the strongest
support network, whereas second level relationships cannot
be so easily mobilized because one tends to refrain from
seeking help from the people in this level. For, once a
person receives help from level two people, he will feel
giri, psycho-social indebtedness, which one feels compelled

to discharge quickly. Third level relationships are not
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part of one's support network.

As it should be clear, this model is not static.
Although the basic structure of the relationships may be
stable, the real value of this model is that it can be seen
from a developmental perspective. One's relationships to
others can develop in either direction; a stranger can
become a member of second level, then gradually evolve into
first level as time goes on. Likewise, even a parent-child
relationship could become alienated and lose the
meaningfulness of first level relations. The definition of
a given relationship has to be made mutually and it is
essential that both parties share the same perception as to
the quality or depth of their relationship. 1In order to be
skillful in this kind of perceptual bargaining, the Japanese
are socialized through the child-rearing process, at school,
and at work.

This perspective is the theoretical backbone in Plath's
recent work (Plath, 1980). He states:

Growth then becomes in part a property of others,

particularly of those who are one's consociates. The

term may be an unfamiliar one, but it is apt here. It
derives from the work of Alfred Schutz and the
phenomenologists. If 'associates' are persons you
happen to encounter somewhere, sometime, 'consociates'
are people you relate with across time and in some

degree of intimacy. They are friends, lovers, kinsmen,
colleagues, classmates. (Plath, 1980, p. 8)

Consociates are, therefore, essentially the people in the
first level of our model while associates are those in the
second level. Another important factor regarding the

developmental aspects of the model, which Plath also
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mentions, is the duration of time necessary to evolve first
level relationships. Since it is of utmost importance for
the Japanese to perpetuate interpersonal relationships, the
duration usually means several decades, overlapping a
substantial part of one's life course. Plath refers to this

by using the term, "convoys" (pp. 224-226).

3. Analytical Model of this Study

On the basis of the discussion thus far, I have
developed the analytical model of this study (Figure 2-2).
It is an application of the model of Japanese interpersonal
relations, and it is used here developmentally. Provided
that the residents at Fuji-no-sato were strangers until they
moved to the community, it can be theorized that
relationships among the residents would develop, as shown in
the arrow in Figure 2-2, from the outer edge of level two
toward and possibly into level one. How deeply their
relationships move in this direction is the focus of my
analysis. It is hypothesized that at the beginning, the
residents would employ norms and maintain distance, both
appropriate to the nature of their perceived relationship
shown in the beginning point of the arrow, and that as they
get to know one another they may shift or adjust both norms
and distance according to the changing definition of their
relationships.

Within this "emic" analytical model, social integration



Figure 2-2:

The Analytical Model of This Study

Original level of
interaction at first
contact between Fuji-
no-sato residents.

Hypothetical
direction of
interaction over time
between residents.
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at Fuji-no-sato will be studied. However, I do not
operationalize the concept of community as a dependent
variable, but simply assume that Fuji-no-sato is a type of
community that functions as a context, limiting the kinds of
possible social relationships. Viewing Fuji-no-sato as an
independent social system, and following Rosow's definition,
I define social integration as the locating of individuals
in a system and the patterning of their relationships with
others. Likewise, socialization is defined as an important
mechanism of integration--the process of development of
patterned social interaction. Norms refer to social
standards against which one's behavior is to be evaluated.
Roles generally mean constellations of rights and duties--
meaning both formally recognized roles like elected offices
in the Residents Association (which are very limited) and
the much more important informal roles evolved in
neighboring, friendship, etc.

It should be pointed out that there are four factors,
all interrelated, which would hinder the development of
"deep" interpersonal relations among the residents at Fuji-
no-sato. (1) While most middle class Americans of all ages
are skillful in starting new relationships, this is not so
for the Japanese. Although to the Japanese, American
relationships seem to be too shallow and sometimes even
ephemeral, it is nonetheless true that when new people meet
each other, Americans have better social skills in starting

new interactions than the Japanese. (2) It is difficult in
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Japanese interpersonal relations to conceptually
differentiate emotional needs from social needs. The
Japanese generally expect both kinds of need in their
relationships with others. Thus, it is necessary for
acquaintances to keep both psychological and sociological
perspectives on their developing relationships. While the
Japanese may be less skillful than Americans in building new
relationships, the Japanese expect and actually attain
deeper levels of relationships than Americans. (3) There is
a time factor. As Plath pointed out, it takes considerable
time for the Japanese to develop solid level one
relationships. It is generally true that the depth of the
relationships correlate with the duration of the
relationships. This may be a serious obstacle for the
residents at Fuji-no-sato to develop deeply meaningful
relationships among themselves. (4) Last, but in no sense
least, level one relationships, except for family
relationships, are usually informal outgrowths of level two
relations, which are formal role-specific relations. 1In
other words, the Japanese develop level one relations only
with those in second level who have some basis for mutual
intimacy, be it life-style, thinking, hobbies, or whatever,
and not with everyone or anyone in that level.

Fuji-no-sato is very unusual in the context of Japanese
culture because the residents' relationships do not begin as
role-specific formal relationships. The residents do not
seem to have the prerequisite, as it were, for the possible

development of level one relations.
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Chapter 3. Demography and Income

This chapter discusses two aspects of Japanese aging
which are most relevant to this dissertation: demographic

characteristics and income sources.

1. Demographic Characteristics

The aging of Japanese society has three distinct
features. First, the growth of the aged population is
recent and rapid. Second, the proportion of the elderly is
projected to reach a higher level than in any other nation.
Third, as an inevitable consequence, the proportion of "old-
old" (Neugarten, 1975) is expected to be quite significant.

The proportion of over-65 members in the total
population is an index which is often used to judge the
aging of a given nation. It was fairly stable in Japan in
the pre-World War II era; it was 5.25% in 1920 when the
first national census was taken, 4.76% in 1930, and 4.80% in
1940, respectively. The first post-War census in 1950
reported 4.94% and a decade later in 1960, it was 5.70%.

The sharp increase of the percentage began around that time
and has been continuing with accelerating speed; it reached
7.07% in 1970 and in 1980, 8.88%. Furthermore, it is

projected to become 11.01% in 1990, 14.26% in the year 2000,
going up to the all time high 18.81% in 2020, exceeding the

projected highest levels of major Western nations. Figure
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3-1 illustrates these increases in terms of the growth of
the actual number of those over 65 years old. As shown
clearly, Japan is now at the threshold of the explosion of
the aged population. From another angle, Figure 3-2 shows
the prolonged life expectancy and the average years left to
live for those 65 years old. For instance, the life
expectancy for the Japanese has risen dramatically in the
period 1947-1978, for women from 53.96 years to 78.33 years
and for men from 50.06 years to 72.97 years. As far as life
expectancy goes, Japan is now leading the world. 1In
addition, in the same period, the average years left to live
for those 65 years old have jumped from 12.22 years to 17.48
years for women, and from 10.60 years to 14.40 years for
men.

The percentage of those over 75 years old, or the old-
old, in the total aged population was 24.9% in 1920 and
remained relatively stable until 1960 when it grew to 30.4%.
However, it is estimated to reach 39.1% in 1990. Since the
old-old are the most dependent in many ways, the impact of
their increase will be quite enormous for Japanese society.

The speed of the aging of Japanese society is compared
with major Western nations in terms of the number of years
taken for the proportion of the over-65 population to rise
from 5% to 12%. France took 170 years, Sweden 105 years,
West Germany 75 years, and Great Britain 60 years. But it

will be only 45 years for Japan.
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Figure 3-1: Population Over 65 Years 0ld by Decade, 1920-2020
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Figure 3-2: VLife Expectancies at Birth and
Years Left to Live for 65 Year 0Olds
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The impact of these demographic changes in Japanese
society can be seen from the standpoint of both the society
and the individual. The nation needs to develop social
services for the aged in a very short period of time. Many
programs have been proposed and instituted and some have
failed. New strategies are being sought, and some
successful ones from the clients' view are being curtailed
because they cost too much. No one knows where such trail-
and-error will lead Japan, or how successfully Japan will be
able to cope with the problems. Yet everyone is aware that
aging has become a serious social problem. Meanwhile the
demographic changes took place within the lifetimes of those
now over 65. They were born and grew up in the period when
aging was not a significant social problem. They survived
many wars, and are growing older while the society is
struggling with the aging problem. Furthermore, as will be
discussed in the next chapter, the impact of demographic
changes is markedly amplified by drastic social changes

which also occurred within their life time.

2. Sources of Income

One of the most important factors for the well-being of
the elderly, especially those who are relatively healthy, is
adequate income. Japan has become one of the strongest
economic powers in the world; its G.N.P. is now the second

largest in the free world, after only the United States.
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The standard of living for the Japanese has greatly improved
in recent decades. How does the nation's wealth affect
income structures of the aged, particularly those of the
middle class elderly? 1Indeed, these are the people who have
most contributed not only to the reconstruction of post-War
Japan but also to its current economic strength.

The main sources of income and their changing
importance are illustrated in Figure 3-3. This is the
nation-wide average of elderly households--households
consisting of either a man over 65 years old and his wife
over 60 years old, or of such a couple with unmarried
children under 18 years old. It is quite evident that the
elderly household has attained significant financial
independence in the period of 1963-1981. Earned income has
risen from 16.6% in 1963 to 44.3% in 1981, and even more
dramatically the role of retirement pensions has become
equally significant, rising from only 9.1% in 1963 to 40.3%
in 1981. 1In contrast, support from children and/or
relatives has fallen markedly from 64.5% in 1963 to 5.5% in
1981. Public welfare support has been fairly low throughout
this period.- Therefore, earned income and retirement
pensions are two dominant sources of income for elderly
households, jointly accounting for 84.6% of the total income
in 1981.

One should note, however, that households of these
types are still the minority, because the majority of the

Japanese aged are living with families of their children



Figure 3-3: Income Sources of Elderly Households
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(see Chapter 4). Yet as we will see in the next chapter,
the number of independent elderly households has been
noticeably increasing and is expected to keep increasing in
coming years.

The Japanese retirement pension system must be briefly
explained here because the pension has become an important
source of income for the aged in general.1 Due to the
relatively short history of the system, there are still a
number of elderly who cannot live solely on their pensions,
and this may be a major reason why the Japanese tend to keep
working even after their first retirement, and/or why they
are living with families of their children (of course, there
are cultural reasons for co-living which will be discussed
later).

It should be added that the sudden jump in the
percentage derived from retirement pensions in 1973 was due
to an improvement introduced in that year, namely automatic
adjustment of pension benefits to inflation.

Let us compare the average monthly amounts of
retirement pension in four major pension systems. As of
March 1981, retirees from municipal government are getting

the highest amount, $613,2

followed by $575 for retired
national government workers; whereas it is $421 for retired
company workers. The amount of the national pension is
small, only $92, which is largely attributed to the short
history of this system. If both husband and wife are on the

national pension system, their combined amount will be
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double that, i.e., $184, still a far smaller amount than in
the other three systems.

The Japanese standard for pensions is almost equivalent
to the American standard. The average monthly amount of a
worker's pension in 1981 is about 44.2% of the average
monthly salary, which is virtually the same as the 44% given
by 0.A.S.D.I in the United States in 1980.

Another significant factor is that the Japanese workers
can receive a lump sum payment upon retirement. Although
the company pension system is gradually being developed,
particularly among larger corporations, the traditional
retirement payment is widely prevalent. According to a
study by the Ministry of Labor, a college graduate who had
worked for 25 consecutive years for a company (1,000 or more
employees) received on average $47,754 in 1979. This was
approximately 29 times his monthly salary. Here too, public
workers receive larger retirement payments than other
workers. For instance, Musashino-city in Tokyo is known to
pay the highest retirement payment in Japan. A low-rank,
non-managerial worker in this city can receive, after 30
years work, $166,667 when he retires.3 Needless to say, the
retirement payment is an important source of one's
preparation for economic security in old age.

In sum, it appears reasonable to conclude that today's
Japanese aged are indeed getting their share from the
nation's great wealth. However, whether or not that share

is adequate is a political question, but this is not our



question here. What is more important for this dissertation
is the fact that many Japanese elderly, particularly those
in the middle class, are now able to achieve financial
independence without traditional support from their adult
children. Perhaps it is the first time that such a large
number of o0ld people have attained financial independence in
Japan. Furthermore, this is taking place when the
traditional system of family care of the aged is becoming
increasingly problematic. Therefore, financial independence
may give the Japanese aged more control in negotiating and

preparing for their old age security.
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Chapter 4. Consequences of Social Change

Japan has undergone drastic social changes in the life
time of the current Japanese elderly. They fought World War
One and the Ten Year War, as it is known in Japan, the
decade of war which includes the Sino-Japanese War and World
War Two. Until 1945, war was part of daily life among the
Japanese, and they experienced devastating defeat and
massive destruction. Then they experienced Japan's
reconstruction and rise to become one of the most powerful
economic forces in the world. A 70 year old man, for
instance, was only 32 years old when Japan was defeated in
1945; his generation not only fought the wars but also
contributed to the reconstruction and the contemporary
prosperity. Moreover, the wars produced a large number of
young war-widows and never-married women, and these women
without families are now reaching the threshold of old age.

Beneath these social changes, the most fundamental
change occurred in the core social institution of Japanese
society, i.e., the Japanese family system. The shift from
Imperial Japan to the democratic nation signifies marked
discontinuity in the support system for the elderly.
Focusing on the Japanese family system, this chapter
discusses the impact of social change on today's elderly.
First the pre-1945 Japanese family system will be discussed,
then we will turn to the impact of the abolishment of the

system in terms of the living arrangements of the aged.
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1. The Japanese Family (ig)1 System

Modern Japanese history began in 1868 when the Tokugawa
Shogunate collapsed and was replaced by the Meiji Imperial
Government. Pressed by the fear that Japan would become
colonized by the Western powers (many Asian nations
including China had already become their colonies in
effect), the new regime had to unite the nation and
establish its internal sovereignty in a short period of
time. For this purpose, the patriarchical family system, or
ie system, was formalized and strengthened. 1In fact, it is
not an exaggeration to state that Imperial Rule would not
have been possible without the family system -- a system in
which the support of the aged parents was firmly
institutionalized.

In 1871 the Imperial Government issued the order which
required every Japanese to be registered in the family
record, and this order provided the basis for the 1899 Meiji
Civil Code which formally established the family system.

The household, the official unit of family registration, was
defined as the group of lineally related members sharing
communal living. Each household head was legally required
to report to local agencies such family events as birth,
death, marriage, divorce, and adoption. Despite official
abolishment of the family system in 1945, the family
registration system was maintained and is currently

enforced, with the result that every Japanese still has
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her/her family record. The family registration record
(koseki) is one's documented social identity, a copy of
which must be submitted when one applies for school or a
job. Even today, the household is the unit in the Japanese
census, which explains why major surveys are based on a
sampling of household units.

This was not a completely new policy since it had a
precedent. The Tokugawa Shogunate had already developed a
similar system in the seventeenth century through branch
temples of the major Buddhist sects, in order to suppress
Christianity, and later to keep a record for efficient tax
collection. Thus, the idea of family registration was not
foreign either to the Imperial Government or to its people.

The prototype of the family system was that of the
ruling bushi or warrior class in the feudal Tokugawa
Shogunate, which was the patriarchical, stem family system.
By enforcing the family registration and by
institutionalizing the patriarchical system across Japan,
the Imperial Government tried to gain control over the
Japanese people.

Under the ie system, the household head was granted
unusually strong legal power and authority over his family
members, particularly his wife and children. For instance,
he could, at his discretion, expel any children from his
family as a way of punishment, a sanction which not only
stigmatized the children but also socially erased their

family records. Only outlaws and social drop-outs had no
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family records. A son younger than 30 years old and a
daughter younger than 25 years old could not marry without
the approval of the household head. Because it was a
patriarchical system, a wife had a very vulnerable status;
since it was essential to have a male successor, barren
wives were apt to be sent back to their native families and
the divorce rate in the pre-1945 era was quite high.

However, it appears that the household head rarely
exercised these prerogatives and only did so under extreme
circumstances because he was, at the same time, held liable
for the well-being of his family members. Public disclosure
of one's family problems was the last thing the head of a
household wanted, and when it occurred, it was not so much
out of his own wish as due to mounting normative pressure to
enforce sanctions. Thus it is important to note here that
the family system was not only a political unit but also a
welfare unit.

Ideologically, Imperial Japan was a family state in
which the Imperial Family was regarded as the model for
other institutions. The authoritarian relationship between
the household head and his family members was parallel to
the absolute relationship between the Emperor and his
people. The nation was conceptualized as an organized mass
of families with the Emperor as the ultimate head of all
families. Indeed the Japanese word for nation, kokka, is
made up of two words, nation and family, and it was taught

literally that all Japanese were just like the Emperor's
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children (sekishi).

Throughout the pre-1945 period, the Imperial Government
launched a massive moral campaign to consolidate the family
system. For this purpose Confucian teachings were
emphasized because Confucianism was the ideological backbone
of the warrior class family system in the Tokugawa era. Two
key Confucian concepts, ko and chu were singled out and
repeatedly taught in moral indoctrination mainly through
compulsory school education and military training. KO means
filial duty, and chu is complete devotion to the Emperor.
Needless to say, this set of beliefs was the ideological
side of the institutional relationship between the family
system and the Imperial Rule.

Ko prescribed four distinct duties for children
(Kawashima, 1957): the duty to respect and feel piety
towards one's parents; the duty to promote the fame of one's
family by becoming socially successful; the duty to devote
oneself to support of one's parents in their old age; and
the duty to perform ancestral worship. For ordinary people,
to practice 5§ was--and is even today--known as oya-koko,
meaning the third duty, i.e., devoted support of the aged
parents. Therefore, the best aid to the reputation of old

parents was that they had a dutiful son (koko-musuko).

Similarly, the best praise that adult children could receive
was to be told that they were oya-koko, and the worst social
sanction for them is labeled oya-fukd, lacking filial duty.

These expressions are commonly used even today though to a



71

lesser extent.

When ko was translated into one's relationship with the
Emperor, it became chu, unconditional devotion to him. For
instance, this concept was a fundamental principle in the
Imperial Army in which all orders were thought to be given
or approved by the Emperor himself so that the orders had to
be accepted in absolute terms.

The legitimacy of the family (ie) system was supported
not only by moral indoctrination in the Confucian teachings,
but also by the Civil Code and the Criminal Code. The
toughest penalties--either death penalty or 1life
imprisonment without exception--applied to paricide.

What is more important for our discussion, however, is
the rights and duties regarding support of the aged parents
in the Civil Code. Let us compare the old Meiji Civil Code
and the current democratic Civil Code with regard to the
relevant articles concerning the support of old parents.

The Meiji Civil Code (instituted in 1899)2

Article 954: Lineal kin and brothers and sisters
have a duty to support one another.
It is the same for lineal ascendants
of the household head and those of
his wife who were in the same
household.

Article 956: When there is more than one person
who has the duty to provide support,
it is divided according to their
respective capacities. However, the
one in the same household should
provide support first.

Article 957: When there is more than one person
who needs to be supported and when
all of them cannot be supported, the
support should be given in the



following order:

1. lineal ascendants

2. lineal descendants

3. spouse

4. lineal ascendants of the spouse,

who are in the same household

5. brothers and sisters

6. others
Evidently, Article 954 defined the extent of family support,
Article 956, the duty to provide support, and Article 957,
the right to receive support. The ideology of the
patriarchical family system is clearly stated in these
Articles. The priorities were given parents of the
household head before his wife and children, his children
before his wife, and his parents-in-law in his household
(which was a very exceptional case) before his own brothers
and sisters.

In the ie system, the eldest son ideally succeeded his
father and eventually became the household head, and his
younger brothers were to establish "branch" families whereas
his sisters married into other households. 1If one had only
daughters, one of them, usually the eldest daughter,
remained at her natal household and when she got married,

her husband became a nuko-yoshi, an adopted son who married

the daughter and eventually became the household head in her
family registration. 1If a couple had no child, then it was
generally practiced that they adopted a young boy from among
their kin and raised him as the eldest son. In these ways,
the family line was successively maintained, and so was the

support mechanism of aged parents.

72
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It should be emphasized that the duty of the eldest son
in supporting aged parents was reciprocated by the fact that
he was the recipient of most inheritance; younger brothers
got a smaller portion of it, and sisters got even less than
brothers.

Interestingly, Yuzawa (1970) points out that despite
these legal prescriptions, there were very few lawsuits
regarding filial support in the pre-1945 period, and he
attributed this to effective moral indoctrination by the
Imperial Government. This in turn suggests the prevalence
and solidity of the family system.

Japan's defeat in World War II marked the most drastic
discontinuity in its modern history. The post-War
reconstruction started with the destruction of Imperial
Japan. The old Constitution which had given the Emperor the
absolute power was rewritten and so was the old Civil Code.
Democracy became a magic word all of a sudden and the
movement for democracy brought traditional thoughts and
customs under vehement attack. Consequently, because of its
crucial role in Imperial Japan, the family system was
labeled as a feudalistic institution and became a major
target of a new moral campaign. Under such social
circumstances, the present Civil Code was written; the
following two articles are the most relevant to support of
aged parents:

The Present Civil Code (instituted in 1948)

Article 877: Lineal kin and brothers and sisters
have a duty to support one another.
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Article 878: When there is more than one person
who has the duty to provide support,
its order should be determined by
mutual consultation. When this is
not possible, the Family Court makes
the decision. Likewise, when there
is more than one person who needs to
be supported and when all of them
cannot be supported, the order to
receive support should be determined
by mutual consultation. When this
is not possible, the Family Court
makes the decision.

Undoubtedly, these articles seem very democratic. The
family (ie) system was officially abolished when this Civil
Code took effect. However, looking at the new Civil Code
from the standpoint of family support for the aged, the Code
is very ambiguous; in fact it does not prescribe anything in
this respect. What it states is essentially that it is now
up to free negotiations among children to decide who, if
anyone, should support aged parents, and to what extent. 1In
other words, the change was from strict normative and legal
prescriptions to normative and legal ambiguities.
Furthermore, democracy permeated the heirship; a widow can
now receive half of her husband's inheritance, while the
other half should be equally divided by his children. Even
though the pre-war family system was undemocratic, it
functioned to support aged parents, because the duty of
filial support by the eldest son was reciprocated by his
almost exclusive right for inheritance. The basic structure
of this reciprocity has been lost in post-war Japan.

At this point, I should discuss the relationship

between the ie system and indigenous family practices among
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the Japanese. For the fact that the imperial Government had
to engage in a massive nation-wide moral campaign, and that
it had to legally formalize the ie system, indicate that
there existed a gap between custom and law. As I pointed
out earlier, the prototype of the ie system was the
patriarchical family system of the warrior class in feudal
Japan, the ruling class which only represented a tiny
portion of the Japanese popluation in those days as the vast
majority were peasants. The most significant difference
between this law and pre-existing custom was this: due to
suppression by the ruling class, the peasant class could not
afford to and was not allowed to develop the formal family
system as the warrior-class did. The household heads of the
peasants did not have strong authoritative power over their
family members. Peasant families in feudal times were
pretty much like families in other pre-modern societies.
The gap was also evident even after the formalization of the
ie system, because the living situation of the majority of
the Japanese was not improved to a significant degree by the
change of governments. This was evidently the main reason
why the Imperial Government had to launch the indoctrination
of Confucian ethics and to establish a legal code to
consolidate the ie system in all social classes.

On the other hand, there were, of course, great
similarities between the ie system and the indigenous family
practice. It is true that for centuries the Japanese have

placed strong value on caring for aged parents, not so much
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because of the influence of Confucianism, but because of
ancestor worship, the core of the Japanese religious life
throughout their history (Smith, 1974; Kinoshita, 1982). 1In
fact, ancestor worship is so fundamental to Japanese life
that it may have been the chief determinant of the treatment
that the aged received. The existence of aged parents
itself was a symbol of the continuity of one's family line.
Since the emphasis on support of one's parents in old age
and ancestor worship were incorporated in the ie ideology,
it may be said that there was a readiness among the
Japanese to absorb ideologically the patriarchical family
system.

Looking at the ie system from the perspective of the

relationship between modernization and the institutional
status of the aged, the Japanese case presents an unique
exception to world trends. It has been demonstrated that
the social status of the aged weakened or disintegrated as
other societies underwent the process of modernization
(Cowgill and Holmes, 1972; Achenbaum and Stearns, 1978).
The period of Imperial Japan, 1868-1945, was the period
during which Japan changed from a feudal society to a modern
industrial one. 1In this period of modernization, the ie
system actually promoted the institutional status of the
aged, compared with that in the pre-modern era (for further
discussion on this issue, see Kinoshita, 1982).

To conclude our historical summary, today's aged spent

their formative and early adult years under Imperial Rule;
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they were subject to the massive moral indoctrination of
filial duty and many of them actually lived up to it by
performing the prescribed responsibilities. And yet, when
they themselves reached old age, the social mechanism of
reciprocity for support in old age was lost and they had to
face uncertainty with regard to which child they could
depend on, or whether or not they could count on their
children at all. 1In this sense, the lives of the present
generation of Japanese elderly have been caught in the midst

of the social change of modern Japanese history.

2. Changing Living Arrangements of the Elderly

Given the equivalence of co-residence and caring for
aged parents under the ie system, clearly the key to
understanding the impact of its abolishment is to ask; with
whom are the aged living today? Or to be more specific, are
they living with families of their adult children,
particularly with the eldest son's family as tradition would
demand?

One theoretical approach to the impact of the
abolishment of the family (ie) system in post-war Japan is
to focus on the "lag" phenomenon. For despite the change in
the formal social institutions, the old system and its
ideology remain for some time as a realistic and important,
if not the only, frame of reference for many people. This

may be even more evident if, as in post-war Japan, new norms
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are not available. Focusing on the changing trends in the
living arrangements of the elderly, this section will
discuss the impact of the abolishment of the family (ie)
system.

In the pre-1945 period, the Japanese aged had scarcely
any choice but to live with their own (natural or adopted)
son's family.3 Interestingly, though, the first national
census in 1920 reported a high proportion of nuclear
households (a couple with children; a couple without child;
or own parent with unmarried children), accounting for 54.3%
of all households (Yuzawa, 1970). Two reasons may be
offered to explain this result. First, life expectancy was
very low and the number of the aged was quite small in those
days, which shortened the duration of the three-generation
phase of household composition. Second, the ie system
functioned in such a way that only the eldest son remained
in the parents' household--sisters married out and brothers
who established branch nuclear families were more numerous
than oldest sons.

Rates of three types of living arrangements of the
elderly (65 or older) are shown for the period 1960-1980 in
Figure 4-1. The term "sub-household" in the chart means
those elderly who are in institutions or who are living with
relatives other than children. 1In 1960, 87.3% of those over
65 years old lived with children, 7.0% only with spouse, and
5.7% either alone or in sub-household. The traditional

living arrangement decreased from 87.3% in 1960 to 69.8% in
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Figure 4-1: Living Arrangements of Those Over 65
Years 0ld in Terms of Household Units

1960 81.3
1965 84.8
1970 19.9
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1980 69.8

living with child(ren)

0

1.0 £5.77 100~
7

8.5 76.77 100+

.

1.7 78471007

13.9

10.67 100

_
18.2 12.0 7 1007
couple livin:\alone and

sub-household

Source: National Census, Prime Minister's Office

(Soda and Miura, 1982,

ps 13).

")

v J



80

1980. In contrast, elderly couple households increased from
7.0% in 1960 to 18.2% in 1980. The rate of living alone or
in a sub-household increased from 5.7% to 12.0%. From the
standpoint of Westerners, it may be noteworthy that even in
1980, as much as 70% of the Japanese elderly were still
living with children. However, from the Japanese
standpoint, the emphasis is given to the fact that the
traditional arrangement has steadily been decreasing.
Furthermore, it is expected that these trends will continue
with accelerated speed in the near future.

Figure 4-2 illustrates the increase of elderly
households, as a proportion of the number in 1967. Between
1967-1981, all households increased 28% whereas elderly
households jumped by 167%. In actual numbers, elderly
households increased from 950,000 in 1967 to 1,540,000 in
1981.

Thus, the abolishment of the family (ie) system, in
conjunction with growing financial independence of the aged,
is a major factor contributing to the fact that a growing
number of the Japanese elderly are now living alone or as
couples apart from families.

What, then, is the impact upon people's thinking about
desirable living arrangements of the aged? Since 1973, the
Prime Minister's Office has been conducting annual nation-
wide surveys on aging, and the 1974 survey was specifically
focused on support of aged parents. The results of this

survey are worth presenting in detail for the following
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Figure 4-2: Percentile Increase of Elderly and All

Households, 1967-1981 (1967=100)
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three reasons. First, this is the most thorough survey on
filial support that is available today. Second, it has two
appropriate samples; married men and women in their thirties
and forties who may be in a position to support their aged
parents, and men and women who are between 60 and 74 years
old. Third, the results of this survey have been replicated
by other smaller scale surveys.

Here I would like to introduce two Japanese words,
which may facilitate our understanding of the living
arrangements of the elderly. Both words are so commonly
used by the Japanese that familiarity with them is
important. One is dokyo, which literally means co-living,
but when this word is used by the Japanese, it essentially
means co-residence between aged parents and a family of
their child, which generally means the three generation
household. That is, dokyo is the word used to describe the
traditional living arrangement of the aged. The other word
is bekkyo, literally separate living. This word denotes the
non-traditional living arrangement of the aged. Thus, in
terms of actual living arrangements, dokyo and bekkyo are
the two possibilities.

Table 4-1 presents how adult children as a group were
thinking regarding the desirability of living with their
parents after they marry. Since it is fairly common in
Japan that unmarried children remain at the parents' house
until their marriage, and that dokyo after marriage

generally means the child's commitment to the traditional
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Table 4-1: Adult Children's Views of Desirable Living
Arrangements for Parents after Marriage by
Residential Area and Education

desirable living arrangements

number
of dokyo modified conditional bekkyo others  total
subjects dokyo bekkyo unknown (%)
Total 4,895 49 25 17 7 2 100
areas of
residence
metropolitan 1,206 33 27 24 11 5 100
cities 1,118 45 28 18 6 3 100
(>150,000)
cities 1,195 53 26 14 5 2 100
(<150,000)
rural 1,376 62 20 10 5 2 100
Education
received
high 657 35 29 24 8 4 100
(14-16 yrs)
middle 2,058 45 27 19 7 2 100
(12 yrs)
low 2,119 57 23 12 6 2 100
(9 years)

Dokyo - to live together as much as possible.

Modified dokyo - to live separately while parents are independent, but
to live together when they become dependent.

Conditional bekkyo - to live separately if high contact is possible.

Bekkyo - to live separately as much as possible.

Source: Prime Minister's Qffice

(Zenkoku Shakai Fukushi Kyogikai, 1982, p. 26)
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support pattern, the "after children marry" clause was added
to the question. The Table shows the respondents' opinions
in terms of their area of residence as well as of their
education.

First, looking at the overall results, 49% of the adult
children thought’it desirable for the children to live
together with their aged parents as much as possible. I
call this type the dokyo type. Twenty-five percent of them
preferred separate living while their parents are healthy
but living together when the parents become frail and
dependent. I call this the modified dokyo type. Seventeen
percent thought that they should live separately if they can
maintain high interaction; this may be called the
conditional bekkyo type. Lastly, 7% thought it desirable to
live separately as much as possible, i.e., the bekkyo type.
Therefore, within the dokyo and bekkyo alternatives, the
survey tests four types of desirable living arrangement:
the strict dokyo type, the modified dokyo type, the
conditional bekkyo type, and the strict bekkyo type.

Regional differences of the respondents' residence are
shown in four ways: metropolitan area, cities over 150,000
residents, cities under 150,000 residents, and rural area
(small towns and villages). The differences are quite
noticeable in that the rural residents are the most
traditional (62% dokyo type), that the metropolitan
residents are the least traditional (33% dokyo type), and

that in between the residents in larger cities are less
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traditional than those in smaller cities. That is, in the
rural-urban continuum, the impact of factors such as the
abolishment of the ie system, housing and labor patterns is
clearly seen.

The same trend is discerned with educational
differences. The higher the education the respondents
received, the less traditional they are in their opinion
about desirable living arrangements of aged parents. Since
urbanization and educational trends are highly correlated,
these two factors reinforce each other. This is reflected
in the similar preferences for dokyo or bekkyo among the
most educated/metropolitan and among the least
educated/rural children. While the rural residents are
still strongly oriented toward the traditional dokyo type,
the metropolitan residents now have three main alternatives
(the dokyo type, the modified dokyo type, and the
conditional bekkyo type).

Now for the elderly group, men and women 60-74 years
old. Of the total 7,863 subjects, 95% had at least one
child and 5% were childless. Of the 7,471 elderly parents
who had at least one adult child, 75% were living with their
children at the time of the survey, i.e., dokyo, and 25%
were bekkyo. Further, of all dokyo elderly, 63% were living
with a son's family, 26% with unmarried children, and 11%
with a daughter's family.

Table 4-2 presents opinions that elderly respondents

held about desirable living arrangements. As in Table 4-1,
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Table 4-2: 01d People's Views of Desirable Living Arrangements with
Married Children by Age, Health, and Actual Living
Arrangements.
desirable living arrangements

number

of dokyo modified conditional bekkyo others  total

subjects dokyo bekkyo unknown (%)

Total 7,863 59 17 8 14 2 100

Age
60-64 2,969 56 19 8 15 2 100
65-69 2,723 60 17 8 13 2 100
70-74 2,171 65 15 5 13 2 100
Health
status
healthy 4,666 59 18 8 13 2 100
not so 2,753 58 17 8 15 2 100
healthy
on & off 363 66 12 4 15 3 100
in bed
in bed for 73 76 13 - 6 5 100
over 6
months
Actual
living
Dokyo (75%) 5,584 72 10 5 11 2 100
Bekkyo (25%) 1,887 25 36 13 24 2 100

Dokyo - to live together as much as possible.
Modified dokyo - to live separately while parents are independent, but

to live together when they become dependent,

Conditional bekkyo - to live separately if high contact is possible.
Bekkyo - to live separately as much as possible or cannot be helped
to live separately.

Source:

Prime Minister's Office

(Zenkoku Shakai Fukushi KyGgikai, 1982, p. 36)



the answers were pre-coded, but the bekkyo type is composed
of an active type ("should live separately as much as
possible") and a passive type ("cannot be helped to live
separately"). Overall, 59% selected the dokyo type as the
most desirable living arrangement, 17% the modified dokyo
type, 8% the conditional bekkyo type, and 14% the bekkyo
type (5% active bekkyo and 9% passive bekkyo).

In terms of age differences--60-64, 65-69, 70-74--the
older the respondents were, the stronger their dokyo
orientation became, although differences were small.
Similarly, there are not wide age differences in the other
three types of arrangement. Next, regarding the health
status of the respondents, which were divided into four
categories (healthy, not so healthy, bed ridden on and off,
and bedridden for more than six months), it is evident that

the more dependent the health status was, the stronger the
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dokyo orientation became. For instance, those aged who have

been in bed for over six months predominantly preferred the
dokyo type (76%). In addition, in terms of their actual

living arrangements, dokyo versus bekkyo, 72% of the dokyo

respondents chose the dokyo type whereas the opinions varied

more among the bekkyo respondents; 25% dokyo, 36% modified
dokyo, 13% conditional bekkyo, and 24% bekkyo (of which 16%
was passive and 8% active).

Both Table 4-1 and 4-2 may be subject to various

interpretations. I would like to emphasize the fact that in

comparison with the pre-1945 period in which dokyo was not
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only normatively prescribed but in reality it was
practically the only arrangement for the aged, there are now
four major types of living arrangement possible for the
elderly.

Particular emphasis should be given to two new
intermediate types, the modified dokyo type and the
conditional bekkyo type, both of which are concrete outcomes
of the abolishment of the old family system. Despite this
fact, because of the inadequate long-term care system in
Japan, it is still adult children that the elderly must

count on when they become frail.
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Chapter 5. Welfare Homes for the Aged and Emerging

Retirement Communities

This chapter has two sections. The first section
discusses welfare homes for the aged in Japan--their general
characteristics and problems. As will be shown, the
inadequacy of long-term care facilities is the main reason
for the emergence of retirement communities. The second
section considers retirement communities in Japan; general
problems in this industry will be critically discussed. My
purpose in this chapter is to explicate why and how

retirement communities are now emerging in Japan.
1. Welfare Homes for the Aged in Japan

Under the current Japanese welfare system, homes for
the aged are all public and non-proprietary, and all homes
are welfare facilities and not medical facilities. This
section is concerned with their brief history, recent
growth, operating principles, and some serious problems they

are facing today.

History1

Modern welfare facilities for the aged in Japan started
in the 1890s as sporadic philanthropic activities among
Buddhist and Christian groups to save the destitute and

familyless elderly. Such houses were called Yordin,
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literally support-houses for the aged. The Imperial
Government was most reluctant to develop any welfare
services for its people, particularly for the aged, not
merely because the notion of public welfare was foreign to
it, or because it feared the costs of such programs, but
more importantly, because of the ideological threat that
such services would bring against its legitimacy. As
discussed in the previous chapter, the family (ie) system
was the most important institution supporting Imperial Rule,
and it was a system under which welfare could in no sense
become a public issue. The well-being of family members was
a private problem for which each household head was legally
held liable. The family was a welfare unit in those days.
Therefore, the destitute and familyless aged were the
visible social failures of a patriarchical family systen,
who could not live up to the minimum expectations of the
Government, i.e., that they would form their own families.
Public support for them was in direct contradiction to the
ruling ideology. Furthermore, the degree to which the aged
were being taken care of by their families was a significant
social yardstick to judge the pervasiveness of family (ie)
ideology, and consequently the soundness of Imperial Rule.

Understandably, an extremely strong stigma was attached
to the residents of Yoroin. Stigmatizing was even actively
encouraged in the indoctrination of filial duty.

Information on the number of ¥Y6rd%in is very scarce. 1In

1913 (the last year of the Meiji era), there were only 23
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Yo roin throughout Japan, whose size ranged from "several" to
30 residents. Between 1913 and 1926 (the Taisho era), 32
YO xroin were reported to be in existence (Ogasawara, 1982, p.
26) . It was in 1932, following the impact of the Great
Depression, that the Government enacted the first law to
PPxrovwvide public support for the destitute, but the law was
wery limited both in its scope and its application.

One hundred and thirty Yoroin in 1941 was believed to
be the largest number prior to the end of World War II. As
the war escalated, it became increasingly difficult to
Maintain the operation of ¥Y6roin, and when the war ended in
1 945, there were only 75 of them still in operation.

Under the new democratic Constitution, a new law was
Passed in 1950, which articulated, for the first time in
Créilbanese history, the citizen's right to live, and the
QJCD"ernment's responsibility to provide necessary support.
‘v:i11h this law, Yoroin were re-classified as public welfare
jséi(lilities. In 1950 the number was 170, and it increased to
<1(3() in 1955 and 607 in 1960 across Japan (Ogasawara, 1982,
B 3.

In June 1963, the Welfare Act for the Aged (Rojin
SZ:E!kmshi Ho), a landmark law in the history of social welfare
is(Dr the Japanese elderly, was enacted, taking effect at the
Sng of that year. The significance of this Act may be

SQuivalent to that of the Older Americans Act in the United
States. The Act has served as the basic framework to

Welfare services for the elderly, and has shaped the current



92

sy stem of homes for the aged. The previous Yoroin were
i ncorporated into the new system, and the much stigmatized

name was officially abolished. A new name, Rojin HOmu, or

home for the aged, came into official use. The change of
names, however, did not eradicate the stigma for the

residents, and it continues even today.

Three Types of Homes for the Aged

The Welfare Act for the Aged in 1963 established three
t vypes of homes for the aged, as well as community-based
Senior centers. While Ydroin were only for the destitute
elderly who did not have supporting family members, the new
S¥Y sStem was based not only on the economic needs of the aged
But 3150 on the need for physical care of the dependent
9eqd. This was a remarkable departure from traditional
welfare services in Japan, which were essentially designed
Tor jow-income people.

Three types of homes for the aged should be briefly

Q:"clblained. Yogo Rojin Homu, or Yogo home for the aged, is

G‘inned as a welfare facility which provides intermediate
Qa:re for those over 65 years old who cannot receive
I-1Q0essary care at their own residence due to physical,
l“ertal, or environmental reasons as well as financial
T<asons. The old Yordin were all re-classified as Ydg0
thes. This is an important point to bear in mind because

<XOroin were essentially residential facilities and not

designed for the provision of intermediate care. As a



consequence, Yogo homes began having dual functions as
residential facilities and intermediate care facilities, and
these functions often conflicted. This problem will be
discussed later in this section.

Tokubetsu Yogo RGjin HOmu, commonly shortened to Toku-

Y5 home, are special Yogo homes for the aged, which are
defined as nursing care facilities for those over 65 years
old, who require constant care due to marked physical and/or
mental impairments, and who at the same time cannot receive
necessary care at their own residence. It is of utmost
importance to note that financial necessity is not a
required condition to be eligible for admission to Toku-Yo
homes. Officially they are open to middle class families
with highly dependent elderly, although priority tends to be
given to low-income applications if other conditions are
equal.

The third type is Keihi ROjin Homu, small-fee homes for

the aged, which are boarding facilities, providing those
over 60 years old who pay a small fee with various services
for daily living. Keihi homes are divided into two sub-
types; Type A and Type B. The former offers accommodations
for those over 60 years old who do not have their own
family, or who cannot live with their own family due to
unavoidable circumstances, and at the same time whose
monthly income is less than 1.5 times the average monthly
operating cost per resident. Type B Keihi homes are for

those over 60 years old who cannot live with their own
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family due to housing problems or family reasons, and who
are capable of independent living, including cooking.

In short, there are two distinct differences in the
three types of homes for the aged. Financial necessity is
required to be admitted to Yogo and Keihi homes, but not to
Toku-Yo homes. In terms of physical and/or mental
disabilities, applicants for Toku-Yo homes should have
marked disabilities, those for Yogo homes relatively minor
disabilities, and those for Keihi homes none at all. Thus,
both Yogo and Keihi homes are designed primarily for lower-
income elderly, whereas Toku-Y0 homes are designed to be
available for severely dependent elderly regardless of their
financial situation. Toku-Yo homes are in fact the only
long-term care facilities for the aged in Japan.
Furthermore, it should be emphasized that the underlying
philosophy of the Welfare Act for the Aged is still that
family care is the most desirable arrangement for the aged
and that welfare homes for the aged are only for those aged
who for some reason or other cannot receive necessary care
from their family members.

For ¥Y6go and Toku-Yo0 homes, 80% of the total operating
cost is covered by the national government and 20% by the
prefectural and local government. Fiscal support goes
directly to the homes rather than to the individual
residents, and it is not a cost-reimbursement system. Each
home operates within the set budget determined by the

Ministry of Health and Welfare. 1In the 1983 fiscal year,
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the monthly operating cost per resident in a 50-bed Toku-YoO
home in Tokyo--where the cost was higher than the national
average--is about $780. Similarly, that of a Y6go home in
Tokyo was about $479 (Kosei Tokei Kyokai, 1983, p. 167).

Although the residents of Yogo and Toku-Y6 homes had
not been required to make any payments prior to 1980, a
partial individual payment system was introduced in that
year for the first time. The amount was to be determined
according to the annual income of the residents. 1In the
1983 fiscal year, the maximum monthly individual payment was
$192 for a Toku-Y5 resident and $171 for a Yogo resident.

The residents at Keihi homes are in principle required
to pay all necessary costs. However, while they have to pay
for their own living expenses, there is governmental support
for administrative costs since the home is designated as a
welfare facility by the 1963 Act.

Admission to a Yogo or Toku-Y3 home is arranged through

the local office of the Social Welfare Agency--an office
which all municipalities are required to set up by the Act.
The officials at this office make crucial decisions as to
whether or not the applicant should be admitted, and if so,
to which type of home he/she should be assigned. The
applicants or their families cannot choose the type of home
or its location. Physicians have no official role in the
process of admission or assignment. In this sense, the
admission to a Y6go or Toku-Y6 home amounts to

institutionalization. Admission to a Keihi home is



96

different; it is based on a direct contract between the

director of the home and the applicant.2

Recent Growth of Toku-YO Homes

The recent growth of both Toku-YO0 homes and the
resident population is shown in Table 5-1, in comparison
with ¥Y6go and Keihi homes. First, compare the increase in
the number of homes in the three types. The increase of
Toku-Yo homes is dramatic, rising from only one home in
1963, the year when the Welfare Act for the Aged took
effect, to 1,311 homes in 1982. Between 1971 and 1982
approximately one hundred new Toku-Yo homes were built and
put into operation annually.

In sharp contrast with the growth of Toku-Y6 homes, the
increase of Yogo homes was limited only in the period 1963-
1975, and from 1975 the number stabilized. Six hundred and
seventy-three Yogo homes in 1963 were old Yoroin which had
been classified by the Act. Thus, Yogo homes inherited many
negative characteristics such as old buildings, large rooms
with little privacy, etc. Another consequence of this was
that despite the official definition of Yogo homes as
intermediate care facilities, they have also had the
éunction of residential facilities as Yoroin once did. As a
result, it became evident that relatively healthy residents
and those who require intermediate care were living together
at the same Yogo homes. Due to these problems, the Ministry

of Health and Welfare decided that new ¥Y6go homes built



Table 5-1:

Numbers of Homes for the Aged and
Residents by Type, 1963-1982
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Type Toku-Yo Homes Yogo Homes Keihi Homes

number Resident  number Resident  number Resident
Year Qf'facil— pgpula— gf.facil— p?pula— gf.facil— pqpula—

ities tion ities tion ities tion
1963 1 80 673 47,024 16 1,082
1964 13 954 685 49,435 25 1,680
1965 27 1,921 702 51,569 36 2,259
1966 42 3,142 729 53,944 44 2,859
1967 62 4,592 750 55,711 44 2,840
1968 81 5,861 769 57,582 47 2,997
1969 109 7,819 790 59,382 48 3,082
1970 152 11,280 810 60,812 52 3,305
1971 197 14,751 839 63,306 60 3,880
1972 272 20,183 870 65,503 66 4,348
1973 350 26,503 890 67,770 82 5,352
1974 451 33,955 914 69,839 101 6,275
1975 539 41,606 934 71,031 121 7,527
1976 627 48,845 936 71,502 132 8,248
1977 714 55,482 938 71,352 143 8,952
1978 799 61,515 939 71,060 164 10,036
1979 903 71,481 942 70,844 187 11,405
1980 1,031 80, 385 944 70, 450 206 12, 544
1981 1,165 89,510 945 70,218 229 13,831
1982 1,311 98,903 946 69,963 246 14,681

(Kosei Tokei Kyokai, 1983, p. 166)
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since 1973 should have either single rooms or double
occupancy rooms, and that after 1976 new Yogo homes should
not be built except under special circumstances. Currently,
efforts are being made to remodel the old large rooms into
single or double rooms at many Yogo homes. These facts
explain the lack of growth of Yogo homes.

Although the number of Keihi homes jumped from 16 in
1963 to 246 in 1982, their role remains minor compared with
Toku-Yo and Yogo homes.

Now, look at the growth of the resident population in
the three types of home. The number of residents in Toku-Yo
homes rose from just 80 in 1963 to nearly 100,000 in 1982.
The combined total of the residents in the three types of
homes in 1982 is 183,547, which is approximately 1.6% of the
total aged (65 years old and over) population.

All the homes have high occupancy rates (Soda and
Miura, 1982, p. 229). Despite the dramatic increase of
Toku-YO0 homes, their occupancy rate is virtually 100%, the
highest of all three types. As of October 1980, the
occupancy rate of Toku-YO homes was 98.9%. Occupancy rates
are 94.2% for Yogo homes, and 89.9% for Keihi homes.

The various processes by which people are
institutionalized in Toku-Yo homes are not very well known.
The Tokyo Metropolitan Institute of Gerontology (1981)
conducted a study on this issue, with the following results:
Of 49 Toku-Y0 homes in Tokyo in 1980, ten homes were sampled

according to size. Of 1,442 residents, 36.2% came from
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general hospitals, 32.1% from Yogo homes, and 25.3% from
their own residences, these three accounting for the vast
majority (93.6%) of cases. The other 6.4% came from
miscellaneous sources. The socio-economic background of the
residents from both general hospitals and private residences
was not reported, so it is not certain how many of them were
middle class. It may be obvious that when the residents at
Yogo homes became frail and needed nursing care, they were
admitted to Toku-Yo homes because they had been from lower-
income background and could not get necessary intermediate

care from their families in the first place.

Shortage of Toku-YO Homes

As we have just seen, the Japanese government has made
rigorous efforts to build many Toku-Yo homes since 1963.
Even so, it is evident from the full occupancy rates of the
existing Toku-Yo homes that more homes are needed to meet
the social needs of long-term nursing care for the dependent
elderly. For instance, in 1980 there were an estimated
438,000 netakiri elderly in Japan (Kosei Tokei Kyokai, 1983,
p. 161). Netakiri, a word so commonly used by the Japanese,
literally means bed-ridden. 1In general usage, this word
applies only to the aged whose health is so deteriorated
that they need extensive--usually around the clock--care.
Further, this number does not include residents of Toku-YG&
homes. Of these nation-wide netakiri elderly, approximately

74.0% had been in bed for more than six months at the time
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of the survey.

As pointed out, Toku-Yo homes are the only long-term

care facilities which provide skilled nursing care for the

aged in Japan. Thus, one way to cope with the increasing

demnand for care of the physically and/or mentally dependent

aged is to keep building more Toku-Yo homes. If this were

p<c>ssible, retirement communities would very likely lose

tlreir raison d'etre. Proprietary nursing homes are non-

e i stent in Japan. In terms of management it is far safer

to build Toku-Yo homes because of the governmental support.

But, despite the growing need for more Toku-Yo homes,
it i s unlikely that they will continue to be built at the

same speed as in the past decade. The Japanese government

s\uf fers from huge fiscal deficits and has been enforcing

s t xringent constraints on all social programs, and those for

the aged are the most drastically affected. Thus, it
appears inevitable that,

in order to build more Toku-Yo
homes,

individual payments have to be greatly increased.
This is a difficult and complex problem because it

Means a drastic departure from the traditional view of
wWelfare,

Welfare, for the Japanese, has meant social

S ervices for low-income people, which should be in principle

£ ree of charge.
h'e

=)

In this sense, the very existence of Toku-
2 homes jis contradictory to the Japanese welfare system,

Ance financial necessity is not an admission requirement.

no one can dispute the need of more long-term care

xr e
a‘11111ties and everyone agrees that individual payments
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should be contained at a minimum level. For instance, the
introduction of partial payments by Toku-Yo residents was
possible only after strong public protests and a fierce
battle between the ruling Liberal Democratic Party and the
opposition parties. The latter had reasons to oppose such a
p< licy. They feared that payments by "welfare"
beneficiaries, once a reality, would be extended to other
sco>c—ial programs whose recipients are largely low-income.
Pwra & another way, the ruling party took a realistic approach
arr<l the opposition parties took a "principle" approach to
thh i s issue. Under the present Japanese political climate,
it i s likely that the individual payment system may be
wi Aened to include not only residents of Toku-Y6 homes but
al so recipients of other social services.

Victims of the policy debates, families with severely
Aependent aged are and will continue to be left pretty much
©Orm their own. At best, they can get moral support from
©thers in the same predicament. Many middle class families
And their aged parents themselves are now able to pay for
<Aare at Toku-Y3 homes even if it means that they need to pay
Sub’?"'-ar'l1:ially more than the current maximum individual
Payment. Of course, it may be a serious financial burden

Tor them, but it may be an alternative to the onerous burden

g S taking care of dependent and disoriented parents at home.
Besides Toku-Y0 homes, one other "realistic," though

Sl_:'C)th-term, alternative for the netakiri elderly has been

Spitalization as patients. Japanese medical insurance
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systems are very well developed, including the medical

3 Indeed, of

insurance system for those over 70 years old.
the 438,000 netakiri elderly in 1980, as much as 131,000 or
30% of them were hospitalized at the time of the survey.

The longer hospitalization of the elderly was possible
because (1) the medical insurance systems in Japan,
including that for those over 70 years old, are all public,
so that the individual's payment out-of-pocket is very
small, and (2) the system functions in such a way that the
longer the hospitalization and the more treatments are
provided, the more profit medical institutions can make. As
a consequence, there are a number of hospitals with many

elderly inpatients, and such hospitals are called Rojin

Byoin, hospitals for the aged. Technically, Rojin Byoin

means hospitals wherein the aged exceed 60% of the total

inpatients. However, ROjin Byoin are not designed as

geriatric hospitals. Rather, they are a consequence of the
interaction between the shortage of Toku-Y0 homes and the
special medical insurance system for those over 70 years
old. Since February 1983, however, this use of acute
hospitals for what is in effect long-term care of the
dependent aged has been discouraged by a new law, and many
4geq inpatients are being discharged. Their fate after
diSC:harge is a serious question because many of them were
hoE;EDitalized in the beginning because they could not be
CAregq for at home, and except for Toku-Yo homes and their

own families, there is no social facility to accept them.
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Thus, there is a possibility that the private sector
may develop long-term care facilities like the nursing homes
in the United States if residents' payments to public Toku-
Y0 homes are raised to such an extent that private fees can
become competitive with public ones.

In conclusion: for the middle class elderly, still
healthy and financially independent, or for those in middle
age for that matter, there is no realistic alternative but
relying on one's own children when it comes to the care they
will eventually need. Toku-Yo homes are practically
speaking the only alternative, but they are not a very
realistic alternative for three reasons: (1) There is an
absolute shortage of Toku-Yo homes. (2) Since they are
welfare facilities with many characteristics of
institutions, entry carries stigma both for the elderly and
for their families. Toku-Yo homes are after all designed
for those dependent aged who cannot receive the necessary
care from their own families. (3) Admission to a Toku-Yo
cannot be guaranteed when one is healthy and independent.
That is, the elderly do not have control over their future
fate. Even after they become frail and physically
dependent, i.e., when they become eligible for Toku-Yo home
admission, there may not be room for them.

To aggravate the situation for the elderly, our
discussion has already demonstrated the dependence upon
adult children has become increasingly problematic in recent

decades. Dokyo, the traditional living arrangement for the
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support of aged parents, has been declining. There is a
growing normative ambiguity regarding filial
responsibilities of adult children. Moreover, the elderly
themselves are becoming more independent financially as well
as in their consciousness. And yet, Japanese society has
not yet provided a realistic alternative to the traditional
dokyo arrangement. It is against this background that

retirement communities are now emerging in Japan.

2. Emerging Retirement Communities

This section discusses three aspects of Japanese
retirement communities: The confusing system by which they
are classified; their general characteristics, and their

major problems.

Confusing Classification System

As we just discussed, the Welfare Act for the Aged
established three types of homes for the aged. They are all
public in the sense that they are designated welfare
facilities with fiscal support from national and local
government. The Act, however, has one minor clause
regarding other form, i.e., non-public, residential
facilities for the aged. Such facilities are called Yuryo

ROjin Homu or Yuryd home for the aged. Yuryo literally

means fee-chargeable; residents of these homes have to pay

all necessary costs themselves, because there is no public
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fiscal support.

This more or less appended clause defined Yuryo homes
for the aged as "facilities which continuously house more
than ten elderly and provide them with necessary services
for daily living, including meals, and which are at the same
time not designated as welfare facilities by the Welfare Act
of the Aged." Thus, this clause was added in order to
exhaust all types of residential facilities for the aged
that existed when the Act took effect. Such an "all others"
category becomes problematic, however, whenever it includes
distinctly different types. Such is the case with the Y@ryo
home clause.

Early Yuryo homes were small-scale homes run by
philanthropic individuals, small groups, or social welfare

non-profit organizations (Shakai Fukushi H®jin), and they

were quite different from the retirement communities that
are emerging now. In fact, they were more like Keihi homes,
except that they provided residential accommodations for the
elderly whose income, while low, made them ineligible for
Keihi homes. The fees are said to have been fairly small.
Thus, early Yuryo homes functioned in effect as a kind of
welfare facility. Their number is estimated to have been
small, perhaps 30-50 across Japan. It is believed that
these Yuryo homes did not increase and that those still in
operation today are fairly small in number.

The fundamental problem is that the old Yuryo homes and

modern Western-style retirement communities are lumped
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together and officially classified in one category--Yuryo
Home for the Aged. Accordingly, retirement communities are
called by this name, and have no official or accepted name
of their own.

The advent of retirement communities may not have been
in the minds of the architects of the 1963 Act. For it was
not until the early 1970s that they began to be built. 1In
1974 the Ministry of Health and Welfare issued revised
guidelines on Yuryo homes to the prefectural governors. In
these guidelines, a Yiryo home was redefined as "a facility
which provides residential accommodations for more than or
approximately fifty residents, age 60 or older, and which
also furnishes such services as counselling, leisure
activities and health care. Meal services are not
necessarily required." Although the Ministry updated the
definition and recognized the growing social need for
retirement communities, it did not make any attempt to
differentiate retirement communities from the old style
ngzé homes. Accordingly, it did not develop new guidelines
pertinent to retirement communities per se. The rationale
given by the Ministry was that since Yuryo homes were not
welfare facilities, their development should be undertaken
by the private sector with a minimum involvement of the
government.

As a result, there exist virtually no effective
regulations as to the construction and management of

retirement communities, nor unified standards regarding the
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levels of care provided by them. Anyone can build and
operate retirement communities, as long as he follows the
existing regulations for general housing development, and he
can set up his own standards of care. For instance, the
Welfare Act for the Aged has only a perfunctory requirement
that the operator of a Yuryd home should notify the governor
in the prefecture in which the home is located of its name
and location, the name of the director, starting date of
operation and so forth, within a month of its opening. A
similar report should be made within one month of the
termination of its operation. The toughest regulatory
measure under the present system is that the prefectural
governor can make recommendations for improvements on the
basis of the 1974 guideline, but he has no power to enforce
them when the recommendations are ignored.

In 1980, a life-guarantee retirement community in Tokyo
went into bankruptcy, the first case in this industry. The
incident became a major social issue, and was highlighted in
the mass media. It also triggered the formation of a study
group on retirement communities within the Ministry of
Health and Welfare. Under the Ministry's strong leadership,
the National Association of Yuryo Homes for the Aged

(Zenkoku Yuryo ROjin HOmu Kyokai) was established in

February 1982. Twenty-five facilities managed by thirteen
organizations joined the Association at its inception.
Although the majority are modern retirement communities, the

membership includes old Yuryo homes, too. The Association



is expected to become the watch-dog of the industry and to
take leadership in developing standards for the quality of
retirement communities. However, as of September 1983 it
remained a nominal organization. 1Its effectiveness remains

to be seen.

General Characteristics of Japanese Retirement Communities

The exact number of retirement communities is difficult
to ascertain. First of all, the National Association has a
problem in extending its membership, and not all Xﬁzzé homes
are members. Second, there is an uncertain number of
condominium-type retirement communities which have neglected
to report to the prefecture governors. Soda and Miura
(1982, p. 228) mention that as of October 1982, there were
90 Yuryo homes in Japan with 6,813 residents. However,
these data are the combined total of both old Yuryd homes
and retirement communities, and they did not differentiate
the two. Among these 90 homes the occupancy rate was
reported to be relatively low, somewhere around 75%, and
their size ranged from ten residents to as many as 400.
Types of management included private individuals, private
corporations such as life insurance companies, non-profit
organizations, and social welfare non-profit organizations.

My own research identified thirty-one major retirement
communities as of September 1983. These are the major ones
and do not include those in the planning stage nor those

residential facilities which are only for short stay, not
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permanent residence. There may be some cases I failed to
identify, but I am convinced that these thirty-one cases
represent the vast majority of retirement communities.
Accordingly, the following discussion is based on my
research.

Incidently, there are no large scale retirement
villages of the Sun City type in Japan, although some large
real estate corporations have plans for their development in
the future.

The 31 retirement communities are categorized into
three groups in terms of their operating system; 17 are
life-care retirement communities, 4 are life-guarantee
retirement communities, and 10 are condominium-type
residences. Life-care retirement communities provide
skilled nursing care as well as living accommodations
specifically designed for the need of the elderly. The
residents pay both an entrance fee and a monthly fee. Life-
guarantee communities are similar to life-care communities
with regard to the types of service rendered, but the
residents pay only a set amount when they sign the entrance
contract, and are not required to pay a monthly fee.
Condominium-type residential facilities provide living
accommodations but not skilled or intermediate nursing care;
they are simply regular condominiums with minimum health
care services.

Of the 17 life-care retirement communities, four are

operated by one non-profit organization, and three by one
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social welfare non-profit organization. Each of the
remaining ten communities is operated by a separate
organization: two by social welfare non-profit
organizations, four by non-profit organizations, and four by
private corporations. Therefore, the majority of life-care
retirement communities are under the operation of non-
profit, as opposed to profit-making, organizations.

All seventeen communities have been built since 1975.
Since it is difficult to know the number of residents (as
either one or two persons can live in a given unit) I will
only discuss the number of residential units. The largest
community has 386 units and the smallest has 23 units. Of
the remainder, seven are in the 100-199 unit range, and five
in the 200-299 unit range.

The terms of the entrance contract, the amounts of the
entrance fee and monthly fee, and the type and extent of
services vary greatly from one community to another. The
lack of an unified standard on these issues has caused
serious trouble between the residents and the management in
some life-care retirement communities. This point will be
further discussed shortly. The admission requirements in
most communities in this category are that the applicants
should be over 60 years old, and that they should be healthy
enough to live independently. A physician's examination
usually is not asked.

All four of the life-guarantee communities are under

the operation of private corporations. One community opened



in 1960, the rest in the 1970s. The life-guarantee system
is very vulnerable to inflation and other contingencies in
expenditures because the system does not have the flexible
financing of the residents' monthly fee. 1In the case of the
oldest life-guarantee community, for example, the management
could not survive inflation in the 0Oil Shock of the 1970s.
It stopped accepting new residents in 1973, and it is said
that it now operates, on the average, with a $13,333 deficit
per resident annually. Since it is owned by a large life
insurance company, it has avoided bankruptcy. The Ministry
of Health and Welfare now discourages this system of
operation, and no retirement communities begqun after 1975
have adopted the life-guarantee system.

All ten condominium-type communities are under the
operation of private corporations.4 The oldest of these
opened in 1971, but most of them opened in the late 1970s.
Their size ranges from 132 to 294 units, with an average of
184 units. The age requirement for admission is either 45
or 55 years. Health care services are almost non-existent;
at best a nurse stays on duty. Accordingly, the residents
have to move out when they can no longer live independently.

In summary, four characteristics of retirement
communities in Japan may be pointed out: (1) The total
number is still very small. (2) There are three types:
life-care, life-guarantee, and condominium. (3) Life-care
communities are mostly run by non-profit organizations,

whereas life-guarantee communities and condominiums are



operated by private corporations. In addition, there is a
strong tendency toward chain operations by a handful of
organizations or corporations. (4) There are no
standardized gqguidelines or criteria concerning building
structures, the terms of contracts, types of management or

operating systems, or types of services.

Major Problems in Japanese Retirement Communities

Retirement communities in Japan have five major
problems today: the vulnerability of life-guarantee
communities to inflation, lack of standards, inadequate
preparation for skilled nursing care, low occupancy rates,
and a negative social image. As already pointed out, the
life-guarantee type is wvulnerable to inflation. The
bankrupt community mentioned earlier had adopted this
system, and so does the community which is now operating
with deficits. How the existing four communities of this
type will survive is difficult to foresee.

The lack of standards in all three types of retirement
community is the most serious problem. For if the
advertising of retirement communities in the United States
emphasizes an active way of life, it is health care services
or skilled nursing care that is the focus of advertising by
Japanese retirement communities. Even condominium type
communities make health care services as their sales point.
However, the condominium type is not as problematic as the

others, because residents and applicants are well aware that
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they get only the minimum health care. On the other hand,
the lack of standards is serious for the life-care and life-
guarantee systems precisely because residents expect long-
term skilled nursing care. Usually the entrance contract
does not make it clear how much health care and nursing
services are covered by the entrance fee and how much the
residents will have to pay out of pocket when they become
ill. Furthermore, the type and extent of care varies from
one community to another, making it extremely difficult for
the potential residents to know in advance how much money
they must have. Thus, the immediate task of the National
Association of Yuryo Homes is to provide accurate
information on these issues. In the long run, the
Association plans to develop standards for retirement
communities as a whole. It is worth noting here that in
terms of clarity and effectiveness of operating principles,
and the level of health care and skilled nursing services,
Fuji-no-sato is one of the best.

The significance of this problem must be emphasized,
because long-term skilled nursing care is what is most
expected of retirement communities in Japan. The only
available research to date on demand for retirement
communities is a 1982 survey of 712 retired business
executives and public school teachers in Tokyo (Nihon Shakai
Jigy® Daigaku, 1982). They indicated the following criteria
in selecting a retirement community: 73.3% mentioned

medical and health care services; 54.2% reliable and safe



management; 33.8% comfortable living accommodations; and
28.4% good interpersonal relationships among the residents.
The third problem, which is of course closely related
to the second problem, is inadequate planning for future
needs for skilled nursing care. For instance, even among
life-care retirement communities, the medical and long-term
care facilities are very insufficient. Some have just a few
staff nurses without proper facilities and even when
communities have their own clinics, the size varies between
three beds and eighteen beds (the latter at Fuji-no-sato).
Japanese retirement communities are so new that they have
not reached the stage where large numbers of residents
require extensive care. In addition, there are no reliable
statistics to predict the future demand for skilled nursing
care. Also important to note is the cost consideration; the
better health care and nursing services are, the higher
entrance fees will become, which in turn limits the
accessibility of retirement communities. Considering these
factors, one cannot help wondering whether many retirement
communities will be unable to handle the surge of dependent
residents in the near future. Every retirement community
started with healthy residents, but it is undeniable that
they will become dependent and eventually die in ten to
fifteen years. However, what this means does not seem to be
well understood by the builders of communities. In this
regard, Fuji-no-sato leads the industry; it is now building

a 30-bed long-term care facility of its own in addition to



the existing 18-bed clinic. This facility will become the
first non-public long-term care facility in Japan.

The fourth problem is low occupancy rates. Although it
is difficult to know the exact rate of occupancy among
retirement communities, it is estimated to be about 75%. It
is crucial for communities to acquire full or near full
occupancy in the early stages of operation; otherwise,
serious fiscal problems soon arise. For instance, the life-
guarantee community which went into bankruptcy one year
after its opening had only 32% occupancy. In this regard,
Fuji-no-sato is exceptional because it is one of the rare
facilities which has waiting applicants.

The fifth problem is a negative social image. I
discussed earlier that retirement communities are ordinarily
called Yuryo homes for the aged, and that the early Yuryo
homes were in effect welfare facilities for lower income

elderly. The word Rojin Homu ("home for the aged"), the

generic name for Yuryo, Toku-Yo, Yogo, and Keihi homes, has

a negative social meaning for the Japanese. A home for the
aged is a place where unfortunate elderly who cannot receive
family support have to spend their last years. Therefore,
when retirement communities are called Yuryo homes for the
aged, the majority of the Japanese who are unfamiliar with
the actual settings are likely to think of retirement
communities in a negative way. A new social entity should
have a new name and image.

However, despite this problem, there is an indication



that retirement communities are getting known gradually as a
possible new alternative for old age. The social demand
survey cited earlier reports that among retired business
executives and teachers, as much as 97.1% were aware of the
existence of retirement communities, whereas 61.5% were
aware of Yogo homes, 30.2% of Toku-Yo6 homes, and 20.9% of
Keihi homes. This remarkable awareness of retirement
communities especially in the middle class, may be
attributed to vigorous advertising, and wide coverage in the

mass media.



PART TWO

FUJI-NO-SATO



Chapter 6. The Setting and the System

1. The Setting

Location

Fuji-no-sato is located on a large Peninsula about 2
hours by express train southwest of Tokyo. The Peninsula
has been developed as a major tourist attraction and resort
area for Tokyo metropolitan residents. Historically,
Yasunari Kawabata's first novel, "The Izu Dancer," depicted
the area around Fuji-no-sato some sixty years ago.
Beautiful mountains lie along the central spine of the
Peninsula, separating the eastern and western Coasts.
Because of its proximity to Tokyo, the eastern Coast is the
one better developed for tourism.

The Peninsula has just about every desirable condition
for a sightseeing and resort area in Japan. Because of the
fine scenery, it is a part of a larger national park which
includes Mt. Fuji. Since it also belongs to one of the most
volcanically active regions in Japan, there are good hot
springs here and there, around which cities and towns have
been developed. In fact, tourism on the Peninsula started
at the hot spring resorts about a century ago. Then as
today, a trip to a hot spring was one of the most popular
recreational activities among the Japanese, especially among
the elderly. Traditionally, the Japanese believe that hot

springs are good for relaxation and health, particularly for
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chronic impairments such as arthritis and back pain. Today,
the Peninsula offers, in addition to hot springs, a wide
range of leisure and sport facilities for the young and the
old, and for families. Because it is in a national park,
development is in general carefully controlled and nature is
well preserved. The unspoiled natural environment attracts
thousands of people every year who flee the stifling
atmosphere of Tokyo. There are a number of golf courses,
tennis courts, places for bicycle riding, and amusement
parks. National highways run close to the beautiful coast
line circling the Peninsula, so that one can enjoy scenic
driving, also. Because of the Peninsula's volcanic origin
beaches are few and the coast line is mostly rocky, high
cliffs. The water is very clear, and the few beaches
attract enormous numbers of beach-goers during the summer
months.

The eastern side of the Peninsula, in the middle of
which Fuji-no-sato is located, is within the range of a day
trip from Tokyo. In the busy tourist seasons, the National
Railway increases train service to meet the demand.

The Peninsula is also known for its mild climate; in
fact, its name evokes images of a land without winter.
While it is a little cooler in summer than in the center of
Tokyo, it is much warmer during winter months. Wild
narcissus at the southern tip of the Peninsula blooming in
early March, marks the beginning of the spring sightseeing

season. Although the mild climate makes tourism a year
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round business, summer is the busiest season. Trains are
jam-packed and cars often run bumper to bumper for several
miles. Summer season starts in early July and usually ends
in September when the waves become very high, making
swimming dangerous. The end of the summer season is
generally proclaimed symbolically by a typhoon or two
directly hitting the Peninsula.

The immediate area around Fuji-no-sato is a small
village devoted to fishing and farming relatively isolated
from the major cities of the Peninsula. It takes about
thirty minutes by car from the village to the nearest city.
The area has different characteristics from other
sightseeing spots on the Peninsula; it has, as it were, an
atmosphere of cultured taste. This is because a large local
railway company has developed the area as a site for resort
houses. Today there are a great number of these second
homes, most of which are Western-style cottages owned by
relatively well-off Tokyo residents. In addition, there are

" which are

many elite small hotels and "rental cottages,
leased only in summer. 1In recent years, many large
corporations from Tokyo have built hotel-like facilities for
employee recreation and training. Thus, the population in
the village multiplies on weekends and in summer when people
come from Tokyo to stay there. Prices at local supermarkets
are very high, almost equivalent to those in Tokyo.

In short, the area has an established social image as

an upper middle class resort place. This means that the



area has a dual structure, being made up of a traditional
local village on low land near the small fishing port, where
many houses cluster in a small space, and a newly developed
resort section on high ground near the railway and highway.
The traditional economic structure of the village has
disintegrated, and the o0ld time residents are now dependent
on revenues from tourism. The main farming in this area is
citrus growing, which was once a booming industry but is
almost dying now. Likewise, commercial fishing is
declining. The catch has dropped sharply in recent years,
probably because the local waters have been fished out by
modern methods. Consequently, many fishermen have had to
engage in the sport fishing business.

Fuji-no-sato stands at the lower edge of the resort
section. Since most of the resort section had already been
developed at the time of its construction, a large enough
space for a retirement community was only available in its
lower edge. Although one cannot see the Pacific Ocean from
the community, it is only about fifteen minutes' walk to the
high cliffed coast line. The community is also fifteen
minutes' walk from the railway station, or five minutes by
the community's shuttle bus. In the immediate neighborhood
of Fuji-no-sato, many resort cottages are scattered in
natural woods. There are several coffee shops and a couple
of restaurants within walking distance of the community.
Streets are wider than the Japanese rural average, but

short, curved, and without signs, so that people unfamiliar
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with the area often get lost.

Building Structures

The stringent zoning regulations applied to development
in this national park have made Fuji-no-sato an unique
retirement community in Japan. If one looks at the
community from the sky, as it is shown on post cards
available at the shop, thirteen white buildings are seen
embedded in natural green woods. Besides the buildings, the
only visible surfaces are the community's wide streets and a
yard at the back of the Community Center. Under the yard a
sewage treatment plant is located. Due to the regulations,
all buildings are two storied and cover no more than twenty
percent of the land that the community owns. The woods are
so well protected that the management of the community is
forbidden to cut a tree on its own land without prior
approval from a local office of the Environmental Protection
Agency. Fuji-no-sato is in fact the only retirement
community in Japan which is not comprised of one or more
high rise buildings but is horizontally spread out.

The community is isolated from the main section of the
village. It is secluded by deep woods both from the
shopping area near the highway and from the railway station,
which also happens to be the nearest place where the
community's residents can catch a local bus. While some
residents enjoy walking in the woods and take short-cuts to

reach these conveniences, the majority take the community's

122



123

shuttle bus which runs three times a day, or they call a
taxi when the shuttle service is not available. Only nine
residents own cars. Because of this geographical isolation
and the limited means of transportation, most residents
spend their days within Fuji-no-sato itself.

The building structures of Fuji-no-sato are in harmony
with the upper middle class social image that the
surrounding area espouses. The thirteen buildings, all
painted white, brighten the community with reflected sun
light. In summer particularly, the contrast between the
white buildings and the dark green woods is remarkable. As
one crosses a small bridge and walks into the large estate
heading toward the center of the community, he will find a
great number of small gardens along the wide streets and
among the buildings. The gardens are meticulously cared for
by the residents and are divided into small plots by
volcanic rocks. They are full of various kinds of flowers
most of the year, and even in winter the residents grow
plants with colorful leaves.

Gardening is the most significant spontaneous activity
among the residents. Indeed, the amount of energy that the
residents have poured into gardening and the intensity of
their interest in it make one wonder whether there may be
more to it than a mere hobby activity. (This issue will be
discussed in detail in Chapter 10). For instance, many
residents do not like to buy young plants from nursery

stores; instead, they order the seeds by mail through



catalogs, plant them first in boxes in their living units,
carefully monitoring temperature and moisture until the
seedlings come out, and when they have grown strong enough
replant them in the outside gardens. The residents also buy
soil for their gardens because the area is covered with
volcanic rocks and there is little soil. Early residents
repeat story after story about the hardships they endured in
order to make gardens by removing the rocks by hand, as if
the gardens are symbols of their contribution to the
community, or indelible marks they have made on it.

Many first-time visitors, prospective residents and
potential developers alike, who came to see a Yuyro home for
the aged, do not hesitate to reveal their astonishment,
making such remarks as "Oh, this is not like a home for the

aged (Rojin HOomu). 1It's so bright, and it's so modern."

For those who had already seen the picture of the community,
it was more 1like a confirmation than a surprise. Many
residents vividly remember their first encounters with the
community. Mr. Sonoda, a 73 year old retired bank
executive, is a resident who illustrates the social image
problem that Japanese retirement communities have. 1In order
to win over his son and daughter-in-law that his decision to
move in was sane, he invited them to Fuji-no-sato to see
with their own eyes that this was not one of those ROjin
Homu. Although this worked well enough, Mr. Sonoda
complains that he does not know how to explain to his former

neighbors and his friends that Fuji-no-sato is not an
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ordinary home for the aged. If he tells them that it is a

ROjin HOmu, people immediately suspect that he has family

problems, which is not the case. Eventually he decided not
to use the word, "home for the aged," and to tell others who
have not seen the community that he is living in a famous
resort place.

The arrangement of the thirteen buildings is
illustrated in Figure 6-1. Ten residential buildings (#1 to
#10 in the Figure) surround the Community Center (#11).
Except for the Fourth, Fifth, and Sixth Buildings, the
Community Center and the residential buildings are connected
with one another by bridges at the second floor level so
that the upstairs residents can directly walk to the
Community Center. The Clinic (#12) and the Administrative
Building (#13) are located near the entrance of the
community. The arrangement of the buildings represents the
determination of the management that Fuji-no-sato should be
built in such a way as to facilitate community-building
activities among the residents.

There is one building (#14) on the ground which is not
part of Fuji-no-sato. There is a 50 bed Toku-Yo home at the
south-east corner of the community's estate, which is run by
a separate non-profit social welfare organization. Although
Fuji-no-sato has a relatively large clinic of its own, the
existence of this Toku-Yo home represents the planning of
the management of Fuji-no-sato to cope with the long-term

care of dependent residents. Like other retirement
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Figure 6-1: Building Arrangements at Fuji-no-sato
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communities which have Toku-Y0 homes in their estates, the
management thought that the home would be used by the
residents of Fuji-no-sato.

This was theoretically possible, but is practically
very unrealistic. Reliance on a Toku-Yo home signifies
insufficient preparation for long-term care (although Fuji-
no-sato is better prepared for this than any other
retirement community in Japan). As discussed in Chapter 5,
Toku-Yo0 homes are public welfare facilities for the
physically and/or mentally impaired aged who cannot receive
necessary care from their families and the admission must be
arranged through the local office of the Social Welfare
Agency. What this means for the residents of Fuji-no-sato
is that despite the fact that Fuji-no-sato provides the land
for this Toku-Yo home without charge, the home is for all
eligible elderly in the city to which the community belongs.
In other words, the community's residents are technically
only equal in standing with other elderly in the area as far
as their chances for admission are concerned. Since it is
the municipal office that makes decisions regarding
admissions, the management does not have any direct control
over the process. However, the promotional brochure of
Fuji-no-sato emphasizes the existence of the Toku-YG home by
stating, "When the residents become bed-ridden, there is a
Toku-Yo home just nearby." Obviously this is very
misleading, particularly for potential residents who are

unfamiliar with the policies of Toku-Yo homes, because the



brochure gives the false impression that the residents will
have priority for admission. In fact, some residents who
were led to believe this, expressed their resentment of the
management when they later learned the actual relationship
between Fuji-no-sato and the Toku-Yo home.

It appears that free use of the land by the Toku-Yo
home may have been one condition set by the city government
in granting approval for the construction of Fuji-no-sato.
For it is the city, which had no Toku-Y5 home until this was
was built, that has gained the most by this arrangement. It
also seems that there may have been a tacit agreement that
the city agreed to allocate some beds for the residents of
Fuji-no-sato in return for the latter's provision of the
land. This is a common practice in similar situations in
Japan.

What happened, however, is that despite such a possible
tacit agreement, all beds of the Toku-Yo were occupied soon
after its opening and it became very difficult for the
community's residents to be admitted to the home. On the
average, only three out of the fifty beds have been filled
by residents of Fuji-no-sato.

Here it may suffice to point out that although the
community buildings and the Toku-Yo home are geographically
close, they are separated by woods so that in order to visit
the home from the community, one needs to leave the
community, cross a small bridge near the entrance, and then

walk on a narrow road about half a mile. Except for a group
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of volunteers who visit the home every weekday, and a

physician at Fuji-no-sato who also serves the home, the

community and the home have very little interaction.

Residential Units

Fuji-no-sato has 288 residential units in ten
buildings. However, it is operated with 280 units as full
capacity. Four units are occupied by the staff and two or
three units are either used as additional guest units or are
kept vacant for emergency housing. Although the budget of
the community is based on revenue from 280 units, since it
has a waiting list of applicants, the management has
accepted two or three extra residents in order to make the
occupancy of 280 units constant in spite of occasional
turnover. As of October 1, 1982, 281 units were occupied by
372 residents, of whom approximately 230-250 were full time
residents.

There are four types of units (Figure 6-2). Type A is
a studio. Type B is a small one bedroom. Type C is also a
one bedroom, but its livingroom and the bedroom are more
spacious than those in the Type B unit. Type D is a two
bedroom. Type A is for a single resident, Types B and C are
for either a single or two residents, and Type D is for two
residents. Two occupants are the maximum in B, C, and D
units. There are 36 Type A units, 66 Type B units, 112 Type
C units, and 66 Type D units. Each unit has its own balcony

where the residents put flower pots and dry their laundry.
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Figure 6-2: Four Types of Residential Units
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Type A has a large room used both as a livingroom and a
bedroom, and most residents in this type of unit use beds.
At the opposite side from the balcony, all units have a
small kitchen. There is a Japanese style bath, a toilet, a
washstand with a large mirror, and space for a washing
machine. Each unit has a 300 liter (79 gallons) hot water
tank, operating on off-peak electrical power. The
availability of hot water is far less prevalent in Japanese
houses than in the United States, which in turn makes this
an attractive feature of Fuji-no-sato. Further, an electric
heater plate is installed underneath the living room floor.

Emergency and safety measures are important
characteristics of Fuji-no-sato. Standards far exceed the
existing requlations. As pointed out earlier, there are no
regulations on retirement communities per se, and Fuji-no-
sato has adopted its own standards. For instance, the
buildings are fire-proof. Because the whole Peninsula is
known for earthquakes, due to volcanic activity, buildings
are also designed to resist earthquakes stronger than the
Great Kanto Earthquake of 1924. A heat detector is
installed in each room, which in case of fire triggers an
alarm in the warning system at the Administrative Building.
However, there are no sprinklers. The sole energy source is
electricity and gas is not used--this is very rare in Japan
even in retirement communities because electricity costs
more than gas. Cooking is done with an electromagnetic

plate, a safe invention experimentally used at this



community, which heats only the contacting surface of pots
or pans. If accidentally left on, it presents no fire
hazard. Moreover, an emergency nurse call is installed in
every room, and in the toilet and the bath as well. The
nurse calls are push-button style and are connected with a
warning system in the Administrative Building. They are
also tested every three months. Lastly, handrails are
installed in the bath and the toilet. How the safety
monitoring system functions will be discussed shortly. The
telephone at each residential unit is an extension of a
trunk line connecting the facility as a whole with the
outside. All incoming calls from outside are received and
transferred by a staff operator to the appropriate resident.
Meanwhile the residents can make outgoing calls directly
from their telephones. There seems to be three benefits for
the residents in this form of service. First, while it is
notmexpensive in Japan to have one's own telephone service,
here at least the residents do not have to pay for
installation, maintenance, and other miscellaneous fees,
except for the calls they make. Second, all calls inside
the community are free of charge, and many residents take
advantage of this privilege a great deal. Third, even if
they are not at their units when calls come, the staff takes
messages.

All units are unfurnished. The management provides
only the electromagnetic cooking plate, so that the

residents need to bring the furniture and appliances they
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need. Interestingly, many residents actually bought new
goods rather than use their old, familiar ones. This is
interesting because in gerontology it is often argued that
making new living space comfortable with familiar furniture
and other personal things may soften relocation stress and
facilitate adaptation. Both practical and cultural reasons
are conceivable explanations of the new purchase trait. O01ld
appliances may have been worn out, or old furniture may not
have fit into the new small space. What is more, they could
afford to buy new goods. Yet the cultural reason may be
more plausible. The Japanese tend not to change their
residences frequently, and except for moves ordered by their
companies, they usually do so when they buy or build new
houses, or buy condominiums. It is not unusual to start a
new life at a new place with new furniture and appliances.

Although the residents complain of inadequate space in
their units, many of them make their rooms quite
comfortable. Furniture is small and simple but generally of
good quality and relatively expensive. More than half the
residents use beds instead of Japanese futon. There is also
a tendency to separate the kitchen from the living room with
furniture or a curtain. Many widows have their deceased
husbands' photos either on the wall or on the furniture,
usually with a small butsudan, or Buddhist altar. They
offer tea and rice to the altar every morning, and some of
them grow flowers to offer also.

Although there is a dining hall and a hot spring bath
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at the Community Center, the residents can cook and take a
bath at their units if they wish to do so. Newspapers and
milk are delivered at the doorstep by nearby stores upon
request. However, mail is delivered to the Community Center
and the staff sorts it into each mail box. This brings

residents to the Community Center frequently.

Community Center

The Community Center is located in the center of Fuji-
no-sato in order to make it readily accessible to all
residents. The location has the symbolic meaning that this
building should be the center of their life, and to a great
extent this is true.

The Community Center is the stage of all indoor group
activities. It has five large rooms for this purpose: a
craft room for woodblock printing and wood carving groups; a
room called the "salon" for singing, record concerts,
discussions, knitting, and various Christian meetings; a
couple of Japanese tatami rooms for traditional Japanese
singing and music, Japanese chess, and tea ceremony; and a
larger "meeting room" which can seat eighty to ninety people
at one time and is used by groups with large memberships.
It is also in the meeting room that the general meeting of
the Residents Association is held, as well as meetings
between the management and the residents, and funeral
ceremonies. The schedule as to the use of these rooms is

kept by the staff and posted on a blackboard at the



Community Center.

The hot spring bath is at the north-west corner of the
Community Center. The women's section of the bath is larger
than the men's, due to the larger number of female
residents. The men's and women's baths are separated by a
small laundry room where one washing machine and one dryer
are provided. At one time, 30 men and 45 women can use the
bath. However, since the bath rooms are open between 3:00
p.m. and 9:00 p.m., with the peak time at around six
o'clock, it is rare that more than a dozen people are at the
bath at a given time. Most residents have their favorite
time for taking a bath, usually either before or after
dinner. Hot spring water 1is piped in from a nearby well,
and it is extremely salty; but it is said to be good for
arthritis, rheumatism, skin diseases, and gynecological
disorders. Although opinions of the residents vary as to
the healing effectiveness of bathing, all agree that it does
relax their bodies and warm them, especially in winter.

With the dining hall, the hot spring bath room is one of the
two most important settings for social interaction; news and
gossip are exchanged there.

The Community Center also has four guest rooms for
families and friends of the residents, and for general
visitors including prospective residents who experience a
taste of Fuji-no-sato before making a final decision. Next
to the guest room section there is a small room where barber

and beauty parlor services are offered once every two weeks.
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There is also a shop in the Community Center, which is
run by the management, selling non-perishable goods such as
bathroom tissue, tooth paste, detergent, cooking seasonings,
and other miscellaneous things, including soil and
fertilizer for gardening. At the corner of the shop there
is a small office where two or three staff work. This
office is open for the daily needs of the residents, whereas
the main office at the Administrative building handles other
paper work. The residents report to this office various
maintenance problems in their units, make requests for room
cleaning, and make reservations both for guest rooms and for
meals at the dining hall. A local bank provides service
there three times a week.

There is a porch in front of the main entrance of the
Community Center. The shopping shuttle bus is parked here
and leaves three times a day, once in the morning and twice
in the afternoon. Each trip takes one hour. It is also at
this porch that the staff sell fresh produce to the
residents every Tuesday and Friday. Since the vegetables
and fruits are not only fresher than at the local stores,
but also less expensive, the sale is very popular. Many
residents come out early, wait ten to fifteen minutes for
the sale, and pounce on the best items when the sale opens.
It is a scene like a bargain sale at a department store, and
some residents are disgusted with the frantic manner of the
others. A local bakery also brings freshly baked breads and

pastries to sell at this sale.



A couple of announcement boards, one for administrative
notices and one for the Residents Association, are on the
wall between the main entrance and the shop. The staff post
announcements such as the names of new residents, funeral
schedules, and other service-related messages. Minutes of
the monthly executive meeting of the Residents Association
and other important Association news such as negotiations
with the management on various issues, are regularly posted
on the other board. Although both boards are equal in size,
there is a clear contrast in that the administration's board
is generally full of messages, the Residents Association's
board is sparsely used. (Note that it was on the
administrative board that I posted both my greeting message
and my request for cooperation with the interviews.) This
board is one of the two effective means of communication
from the management. The other is the use of a public
address system. Each residential unit has a loudspeaker,
and the staff at the Administrative Building announce
important news, such as the changes in the hours of the
Clinic, cancellations of the shuttle bus, or temporary
breakdowns of the hot spring bath, over the public address
system.

The dining hall is on the second floor. It is
cafeteria style, and as many as 200 people can eat at one
time. However, the number of residents at any meal time is
far below this number. Three reasons for this may be

pointed out. First, since the meal time is one hour for
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breakfast (7:30-8:30) and one and a half hours for lunch and
dinner (noon-1:30, and 5:00-6:30) and the residents tend to
leave the hall when they finish their meals, it seldom
happens that they stay at the hall throughout each period.
It is not a Japanese cultural characteristic to make a daily
meal time a sociable event as it is in French or American
cultures. Despite this cultural difference, the dining hall
is a very important place for the residents to meet other
residents; if they do not use the dining hall and the hot
spring bath, they simply lose some of the limited
opportunities to meet other residents and make conversation.
The lounge at the end of the dining hall has several couches
with a large T.V. set and newspapers, but only a handful of
residents spend time there, either before or after meals.
Moreover, even though Fuji-no-sato has full occupancy, not
all residents are full-time members of the community.
Finally, of the permanent residents, not all take meals at
the dining hall--a significant number cook at their own
units.

The residents need to make reservations for meals at
least one day in advance and to purchase coupons which they
put into a box at the cafeteria when they receive their
trays. Regular users, however, need not make daily
reservations, although they are required to pay for the
meals they missed unless they have cancelled their standing
reservation. Some disoriented residents who often forget

whether or not they have eaten are excluded from this



139

practice and are dealt with tolerantly.

Weekly menus are posted in the dining hall. Also,
there is a comment box provided by the Residents
Association. Comments on the food are generally negative,
sometimes positive. Summaries of comments are reported on
the announcement board of the Association. The Association
also uses the negative comments as material for its
negotiations with the director and the head staff of the
dining section.

Special foods are prepared on seasonal and traditional
occasions and they are very popular among the residents. On
such occasions the number of the residents at the dining

hall swells significantly.

Administrative Building

The Administrative Building is a relatively small one-
story building which stands beside the community Clinic.
Both buildings are near the entrance of the community. The
staff there handle fiscal management, give tours for
visitors, process paper work for the staff, operate the
telephone, manage the various warning systems, and so on.
During the night, a male security guard is on duty there.

The Administrative Building is the information center
of Fuji-no-sato. On the wall on one side of the building,
there are three important data boards indicating the daily
location of each resident. The "residence" board carries

name plates of all residents, arranged by unit number.
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Black name plates indicate that a given resident is in the
community, whereas red name plates mean that a resident is
not staying in the community. The night guard arranges the
name plates on this board every morning before he leaves,
using the information on the 24 hour warning system
(described shortly). The second data board is the
"hospitalization" board--here the names of the residents who
are currently hospitalized either at the Clinic or at
outside hospitals are 1listed. The third is the "absence
board" which lists the names of the residents who are away
from the community for several days or longer. Residents
are encouraged to report where they are going, for how long,
and to give telephone numbers where they can be reached in
an emergency.

Fuji-no-sato has a very advanced technological warning
and safety monitoring system. The system is divided into
two parts. One is the fully automatic warning system for
building safety measures, such as heat detectors and for the
physical plant (mechanical room, sewage treatment room,
etc.). The other part concerns the safety of the residents
in their units. This device has three main functions.

First of all, it responds to the nurse call. The staff's
reaction to the nurse call is swift. They first telephone
the resident in order to ascertain whether it is a false
alarm or a real emergency. If the call is affirmed, or when
there is no answer after five or six rings, then the staff

call the nursing station at the Clinic to send a nurse to
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that unit. During the night, this device and a nurse call
device within the Clinic are connected, so that both the
night guard and the duty nurse at the Clinic can respond to
emergency calls.

The second function of the device is the 24 hour
warning. When the residents do not leave their units during
a 24 hour period, that is, when they do not lock the front
door of the unit from outside during this period, an alarm
goes on automatically in the Administrative Building. When
this happens, the staff calls the resident in that unit to
make sure he/she is all right. 1If the resident is not
feeling well or has some problems, the staff calls the
nursing station at the Clinic. However, when the staff
cannot reach the resident this way, it becomes rather
complicated, for the staff is required to locate the
resident and confirm his/her safety. Usually, one of the
staff at the Administrative Building visits that unit, but
before that, the staff may call the office at the Community
Center to ask if this particular resident has been seen that
day (which generally works because most residents visit the
shop or other parts of the Community Center during the day).
But the search continues until a staff member confirms that
the resident is all right. Since the 24 hour warning system
is regarded as non-emergency both by the staff and the
residents, and in most cases the alarms are false,
particularly on rainy days, the staff's reaction is routine.

They are quite aware of the habitual repeaters, the
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residents who often do not lock their door when they leave
their units. However, when the alarm is set off at units
which rarely show a false alarm, the staff respond to it
quickly.

The 24 hour warning system is important because it
works as a preventive measure; possible health crises of the
residents are checked in their early stages by this system.
In most cases--besides the false alarms, of course--when the
residents do not leave their units for one full day, it is
very likely that they are not feeling well and not eating
properly, but do not think they are sick enough to push the
emergency button. Detecting this kind of situation through
the alarm system, the staff at the Clinic can evaluate the
seriousness of an illness, give proper advice, and follow
the ill resident's condition.

There is only one case in the history of Fuji-no-sato
in which a resident's life was actually saved by the 24 hour
warning system, and it occurred during my research. 1In
fact, I happened to be at the office when this occurred, and
I was able to observe the incident closely. At 11:30 a.m.,
December 8, the 24 hour alarm flashed indicating the unit of
Mrs. Kaneda, a 75 year old widow. Since she was one of the
false alarm repeaters, a male staff member said, "Oh, it's
Mrs. Kaneda. Again?" But a female staff member quickly
called her unit. There was no answer. She then called the
office at the Community Center to ask whether Mrs. Kaneda

had been seen there or whether she had had breakfast in the



dining hall (which could be easily checked by going through
the meal coupons). The answer was no; no one had seen her
that morning, and she had not eaten breakfast in the hall.
After this, the female staff member went to Mrs. Kaneda's
unit herself and found that while she could hear a sound
from the T.V. set, the door was locked from inside and Mrs.
Kaneda did not answer. Feeling that this might be an
emergency, the staff rushed back to the office, got the
master key, and returned to the unit. When she opened the
door, she saw Mrs. Kaneda lying in her living room with her
eyes half open but unable to speak. Using Mrs. Kaneda's
phone, the staff person called the nursing station at the
Clinic. The head nurse and the physician came and checked

Mrs. Kaneda's blood pressure. It seemed obvious that Mrs.

Kaneda had had a massive stroke. A later examination of her

room suggested that she may have had it sometime late the
previous night.

Mrs. Kaneda was quickly hospitalized at the Clinic.
The physician instructed the staff to call her children,
because she judged that there was a great risk that Mrs.

Kaneda might die. Although the life of Mrs. Kaneda was

saved and she later regained her consciousness, her body was

severely paralyzed. She could now survive only with
intravenous nutrition.

The third function of the 24 hour warning system is
that it tells the staff instantly whether a given resident

is in his/her unit any time of the day. A green light by
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each unit number on the device stays on when the resident is
inside the unit, but it goes off when the door is locked
from outside. Thus, by looking at the lights on the device,
the staff can judge the presence or absence of any resident
without the need to visit the unit. At ten o'clock every
night, the night guard records the presence/absence of
residents in all units by this method. Since night comes
early at Fuji-no-sato, ten o'clock is fairly late in terms
of the activities of the residents. The night guard checks
this again at seven o'clock the following morning to see
whether any resident came back after ten o'clock. On the
basis of this record, the guard rearranges the residence
board before he leaves at nine o'clock.

The residents are quite aware of the role of the
Administrative Building as the information center, and take
advantage of it. For instance, when a resident calls a
fellow resident and does not get an answer, he/she then
calls the office to find out whether the fellow resident is
temporarily out of the unit or away from the community for

some days.

Clinic

Fuji-no-sato has a Clinic with 18 beds, the largest
medical and health care facility in all the retirement
communities in Japan. The Clinic also provides 24 hour
nursing care, a rare case in Japanese retirement

communities. Japanese law defines a clinic as a medical
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facility which has at least one full time physician and less
than twenty beds, and a hospital as a medical facility with
at least three full time physicians and more than twenty
beds. Thus, in a realistic sense, the Clinic at Fuji-no-
sato has the maximum capacity for the clinic in a retirement
community.

The Clinic is on the ground level of a two story
building; the second floor has several apartments for single
staff. Besides the eight inpatient rooms, ranging in size
from a private room to a couple of four bed wards, the
Clinic has the following rooms: a waiting room, a small
laboratory in which blood and urine samples are tested, a
treatment room, a physician's office, a nursing station, a
special bath room for bed-ridden patients, an X-ray room, a
laundry room with heavy duty equipment, and a small room for
short-term keeping of a corpse. Generally, machines and
equipment are very sophisticated. The Clinic also has its
own ambulance, another rare case in Japan, due to strict
regulations governing ambulance services.

A 72 year old woman is the full-time physician at the
Clinic. She once retired from her private practice in
internal medicine, but she was hired by Fuji-no-sato in 1981
as its fourth physician. (Major problems at the Clinic such
as hiring physicians will be discussed in Chapter 8.) She
is on duty from Monday to Friday, and lives in the community
on weekdays but goes back to her home over weekends. On the

first and third Saturdays of each month, a cardiovascular



146

specialist who is an authority in the field comes to the
Clinic from another city. On other Saturdays, a part-time
physician, a man in his mid seventies, comes in from the
neighborhood. He is also a retired physician, a former
president of a large public hospital, and he is also on call
in emergencies when the full time physician is not
available. No physician is on duty on Sundays.

The outpatient service is open only in the mornings,
and in the afternoon the physician makes her rounds of
inpatients and visits the Toku-Y6 home. Although the Clinic
is open for people in the neighborhood, outpatients are
mostly residents of the community. On average, 23 residents
visit the Clinic each morning.

The health care program for the residents has two
features. 1Intensive checkups are given to all residents
once a year. Nearly all permanent residents and even some
people who are not yet living at the community come to have
this checkup. The other is a monthly individual
consultation with the physician. However, the latter
program remains more or less nominal because the residents
can visit the Clinic freely rather than on an assigned date
and can meet the physician. Since the majority of residents
have some kind of chronic illness and get medicine only
every other week (due to Japanese law), in most cases the
residents visit the Clinic once in two weeks and have their
blood pressure measured on a regular basis.

Due to the well developed medical insurance system for
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the aged (those over 70 years old), residents' out of pocket
payments for both outpatient and inpatient services are very

small (note that the new restriction on Rojin Bydin--

hospitals with more than 60% aged inpatients--applies only
to hospitals and not to clinics).

The management of Fuji-no-sato apparently planned to
take advantage of the medical insurance system for the aged
in such a way that it built realistically a maximum capacity
clinic which could function not only as an acute inpatient
unit and outpatient health care facility, but also as a
long-term care facility. In this way both the management
and the residents could benefit from the government-
supported medical insurance system. Partly because of the
financial benefit from this method and partly because of
their lack of knowledge as to the importance of long-term
care, the management thought it possible that a Clinic with
18 beds and 24 hour nursing care could meet both the acute
medical and ambulatory needs and the long-term care needs of
its residents. After four years of operation, however, it
became obvious that the mixture of the "cure" and "care"
functions of the Clinic was problematic. Nearly all beds
are constantly occupied by residents who are either in
recovery or chronically physically dependent and/or
disoriented. The problem is typified by the need to control
the disoriented inpatients who move around the Clinic,
particularly during the night when the other inpatients need

a quiet atmosphere. Furthermore, the management has become
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aware of the change in the government's welfare policies and
is preparing for future cutdowns of the medical insurance
system for the elderly. Under these circumstances, they
have decided to build the first non-public skilled nursing
care facility in the community for the residents of Fuji-no-

sato (the facility will be completed in fall, 1984).

2. The Operating System

Fuji-no-sato is a life-care retirement community, a
type which I defined in Chapter 1 as a facility that,
through a certain type of contract, provides not only
residential accommodations specifically designed for the
needs of the elderly but also skilled nursing care for the
physically and/or mentally dependent residents. I also
pointed out that due to the lack of standards, there is
great variation in the actual terms of the entrance
contract, the type and extent of services, and so forth even
among the life-care plans, let alone among different types
of retirement communities. Despite this somewhat chaotic
situation in the industry the operating system of Fuji-no-
sato has become an important model for life-care
communities.

The ownership of the property of Fuji-no-sato resides
with the management, and not the residents themselves. The
residents purchase, as it were, the right to live in the

community throughout their life time, and the right to



receive the promised care and services. Theoretically, the
management defines Fuji-no-sato as "social property" as
opposed to individual property or governmental property, the
notion representing the philosophy that the private sector
should play a greater role in the area of services to the
aged.

There are restrictions on age and health status for
membership in the community. One must be 60 years old or
older (for a married couple, either husband or wife must
meet this requirement). Applicants must also be able to
take care of daily necessities by themselves, that is, they
must be able to live independently. However, no physician's
examination is necessary; lay staff at the head office in
Tokyo make judgments after interviews with the applicants.

There are two types of fees, an entrance fee and a
monthly fee. Upon signing the entrance contract, the
resident pays the entrance fee, which varies according to
the size of the unit and the number of occupants. As of
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