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Issue

Ridehail services such as Uber and Lyft present new, flexible 
travel options. Integrating these services with existing 
public transit could reduce costs, facilitate more transit use, 
and improve access. To realize these benefits, a growing 
number of transit agencies are exploring partnerships 
with ridehail and other shared-use mobility companies, 
such as bikesharing and carsharing services. Under such 
partnerships transit agencies typically subsidize shared-
use mobility services for passengers connecting to transit 
stations or traveling when transit service is limited or 
unavailable. If successful, these partnerships could serve as 
part of a new model of environmentally sustainable, cost-
effective, and equitable public transportation. However, 
only a few jurisdictions have implemented successful 
partnerships. Transit agencies that have not pursued these 
partnerships have expressed concerns about cost, liability, 
regulatory issues, and data sharing. Little is known about 
what prompts some transit providers to pursue these 
partnerships while others do not. 

Researchers at UC Davis surveyed 37 transit agencies and 
interviewed seven transit agency professionals over two 
years to better understand why transit agencies pursue 
shared-use mobility partnerships, the factors that influence 
partnership formation, and barriers that prevent or slow the 
formation of partnerships. 

Key Research Findings

Involvement of a champion or “policy entrepreneur” 
within the transit agency is an important factor for the 
formation of a shared-use mobility partnership. A policy 
entrepreneur prompts policy change, proposes innovation, 
and takes action such as soliciting best practices from other 
transit agencies or liaising between board members and 
staff to overcome obstacles. Agencies that have not formed 
partnerships generally have considered doing so, but 
have lacked a champion or haven’t been able to overcome 
perceived barriers.

Transit agencies reluctant to form shared-use mobility 
partnerships cite numerous barriers. Top obstacles 
include compliance with drug and alcohol testing and 
Americans with Disabilities Act (ADA) requirements, data 
sharing, and smartphone access. Agencies also express 
concerns over liability, whether such a partnership would be 
cost effective, and impacts to union jobs (Figure 1). While 
not statistically significant due to small sample size, results 
suggest that as the number of concerns expressed by a 
transit agency increases, support for forming a partnership 
decreases. 

Agencies that have formed successful partnerships most 
commonly are motivated to improve first- and last-mile 
access. Other common objectives included reducing costs, 
increasing ridership and service hours, and replacing a 
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route. None of the respondents indicated that reduced 
competition with ridehail companies was an objective 
of the partnership. However, transit agencies across the 
board cited a desire to improve first- and last-mile services, 
increase ridership, and reduce costs. This indicates that 
transit agencies that form partnerships are not driven to do 
so by unique challenges. 

Networking helps transit agencies understand the costs 
and benefits of shared-use mobility partnerships. Transit 
agencies with established partnerships reported engaging 
in networking and communication activities frequently, 
including with transit agencies in other states.

 More Information

This policy brief is drawn from the reports “Partnerships 
Between Ridehailing Companies and Public Transit 
Agencies: An Exploration of Inter-agency Learning 
about Pilot Programs” and “Influential Factors in the 
Formation of Partnerships Between Ridehail Companies 
and Public Transportation” prepared by Susan Pike and 
Sara Kazemian of the University of California, Davis. 
The reports are posted on the UC ITS website at: www.
ucits.org/research-project/2018-17 and www.ucits.org/
research-project/2019-08. For more information about the 
findings presented in this brief, please contact Susan Pike at  
scpike@ucdavis.edu.
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Figure 1. Top concerns about shared-use mobility partnerships identified by a sample of 17 transit agencies that had not formed such a partnership.
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