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streamlininG esa seCtion 7 Consultations: beDell street briDGe proJeCt, Del rio, texas

Allison Arnold (512-490-0057, Allison_arnold@fws.gov), Section 7 Lead, Austin Ecological Services 
Field Office, U.S. Fish and Wildlife Service, 10711 Burnet Road, Suite 200, Austin, TX, Fax: 512-
490-0074  USA

Clarence Rumancik, Environmental and Transportation Planning Engineer, FHWA, Austin, TX  USA
Charlotte Kucera, Fishery Biologist and Oregon Department of Transportation Liaison, NOAA-

Fisheries, Portland, OR  USA

Pursuant to the 2005 transportation bill, Texas and four other states developed  strategies to streamline transportation 
consultations with environmental regulatory agencies.  In 2006, the U.S. Fish and Wildlife Service (Service) proposed 
and utilized a stepwise expedited timeline for the Bedell Street Bridge Replacement project where the Federal Highway 
Administration and the Texas Department of Transportation (FHWA/TxDOT) would develop appropriate Section 7 docu-
ments through collaboration and through a series of checks and balances with the Service along the way.  The intent 
was to significantly expedite the Section 7 consultation essentially placing the control of the consultation schedule and 
most of the workload with FHWA / TxDOT.  This partnership-based approach was designed to streamline the consulta-
tion process. 
 
The project site is located on Bedell Street adjacent to Moore Park at San Felipe Creek in the City of Del Rio, Val Verde 
County, Texas.  TxDOT proposed to replace an existing one lane bridge on Bedell Street, which crosses San Felipe Creek 
adjacent to the U.S. 277 bridge. The project area includes the entire bridge (figure 1).   
   
The existing bridge, originally constructed in 1935, is a one lane bridge with structural deficiencies that include crack-
ing and scaling of the deck and superstructure, scour of the substructure and has a substandard bridge sufficiency 
rating.  Primarily, the existing bridge services the adjacent city park and nearby residents.   
 
The purpose of the project was to construct a structure that provides for two-lane traffic, guardrails, sidewalks for 
pedestrian traffic, and a safer and more efficient stream crossing.  The new structure will span San Felipe Creek and 
consist of pier and beam construction.   

Devil’s River minnows (Dionda diaboli), a threatened species, are known to occupy the project area and could be 
adversely affected by sedimentation and turbidity resulting from the deconstruction of the existing structure and instal-
lation of the new structure, which necessitated formal section 7 consultation pursuant to the Endangered Species Act 
of 1973, as amended (ESA).     
 
FHWA, TxDOT, and Service staff met early in the process to discuss the project design and potential effects to the 
Devil’s River minnow.  It was at this time that the Service, TxDOT, and FHWA determined that this project would be a 
good candidate for the proposed pilot streamlining consultation process being developed.  The project was small in 
geographic scope and not complex, effects were anticipated to be minimal, there was no significant risk of jeopardy to 
the species, and there was an urgency to complete consultation quickly to meet the letting date.   

Figure 1. Bedell Street Bridge with U.S. 227 in the background.

A minimal number of personnel were assigned to this consultation representing the TxDOT Laredo District, TxDOT 
Environmental Affairs, Service Section 7, and environmental coordination from FHWA, or four in all. Designating only a 
few staff greatly facilitated communication and efficient processing of documents through each agency’s appropriate 
chain-of-command. Any other parties interested in the project communicated through their appropriate agency contact.
 
Overall, the pilot strategy worked efficiently and significantly expedited the Section 7 consultation from the traditional 
135 days to 45 days, collectively. Based on the results of this consultation, an anticipated schedule was created (table 
1). Due to the focused communication and collaborative efforts among the four agency/office representatives, duplica-
tion was avoided and other steps in the process were abbreviated and achieved much faster. 
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Table 1: Anticipated Schedule of Consultations Utilizing the Streamlined Process 
 

In summary, the pilot process produced direct benefits to all parties, fostered collaboration, established a better 
understanding of each a agency’s process and mandate, and is a good process for projects that may cause some, but 
not substantial, take to listed species.  Many routine transportation projects could utilize this process and reduce the 
consultation time significantly. By streamlining the consultation process for routine projects, more time can then be 
spent on more complex transportation projects.    
 
The Service and TxDOT reported these results to FHWA to facilitate discussions on whether FHWA would be interested 
in implementing this process statewide and to discuss strategies on how all agencies can better facilitate consulta-
tions over the long term.  Results from this streamlined pilot project were also presented through a panel compiled 
of Service, FHWA, and TxDOT staff at TxDOT’s 2006 Environmental Coordinator’s Conference.  The pilot project and 
streamlining process was well received and is an excellent example of cooperative conservation.   
 
Currently, an additional transportation project is utilizing this process. Pending that consultation, the Service, FHWA, 
and TxDOT will continue to meet to discuss potential statewide implementation of this process.   
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