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LABOR AGREEMENT

Lai dl aw Transit Services, |nc.

and

Amal gamat ed Transit Union

Local Nunber 19

Term January 1, 1999 through Decenber 31, 2002

AGREEMENT

THI S AGREEMENT, entered into as of January 1, 1999, by and between the
Lai dl aw Transit Services, Inc. and assigns, party of the first part
(hereinafter called "The Conmpany") and Local No. 19 of THE AMALGAMATED
TRANSI T UNI ON, party of the second part (hereinafter called "The Union").

W TNESSETH:

That, in the operation of the buses of this Conpany, and respecting the
relations to exist during the termof this Agreenent between the Conpany
and the nmenbers of the Union, both parties hereto mutually agree.

PROVI SI ONS RELATI NG TO ALL EMPLOYEES

ARTI CLE 1

RECOGNI T1 ON OF UNI ON



SECTION 1. The Conpany recogni zes the Union as the exclusive bargaining
representative for its full time and part time Bus Operators, Mintenance
Departnent enpl oyees, full time and regular part tinme Information Clerks,
Bui | di ng Mai nt enance Enpl oyees, Term nal Mai ntenance Enpl oyees, Transit
Surveyors and agrees to neet and treat with the duly elected officers of
the Union on all questions relating to hours, wages and working conditions
in the manner hereinafter provided.

SECTION 2. The Conpany retains all rights not expressly relinquished in
this Agreenent.

ARTI CLE 2

UNI ON MEMBERSHI P

SECTION 1. All present enployees covered by this Agreement shall becone
and remain menbers of the Union as a precedent to continue enploynent with
the Conpany. Al new enpl oyees shall become and remain nmenbers of the
Union within ninety (90) days fromtheir date of enploynment as a full or
part time operator, full or part tinme information clerk, maintenance

enpl oyee, or transit surveyors as a condition of continued enploynent with
t he Conpany.

SECTION 2. 1n accordance with the above, the Conpany agrees to provide
tinmely notice of all new enployees and will make appropriate payrol
deductions as described in Article 4, Section 1

ARTI CLE 3

PROBATI ON PERI GD

SECTION 1. All new enpl oyees shall be on probation for a period of ninety
(90) cal endar days fromthe date of their enploynent. It is understood and
agreed that the Conpany may discipline or discharge any probationary

enpl oyee for any reason deenmed sufficient in the judgment of the Conpany
and no grievance may be clainmed by the enpl oyee or by the Union

ARTI CLE 4

CHECK?OFF AND MEMBERSHI P DUES



SECTION 1. The parties hereto recognize the practice of what is comonly
known as the check?off system whereby the Conpany will deduct fromthe pay
of the nenbers of the Union for their initiation fee, Union dues and
assessnments and that when so deducted, the Conpany shall pay over to the
Treasurer of the Union the nonies so collected, and the nenbers of the
Uni on, by entering into this Agreenent, hereby authorize and direct the
Company to deduct their initiation fee, Union dues and assessments from
their payroll checks. The Union agrees to indemify and hold the Conpany
harm ess agai nst any and all claims, suits or other forms of liability
ari sing out of the deductions of noney for Union dues from an enpl oyee's
pay. The Union assunes full responsibility for the disposition of the
nmoni es so deducted once they have been turned over to the Union

SECTI ON 2. Conpany and Union will not discrimnate agai nst any enpl oyee
because of race, creed, color, age, sex or national origin, Vietnam Era
veteran status, or disability.

ARTI CLE 5

PHYSI CAL EXAM NATI ON AND LI CENSE

SECTION 1. Physical, or other exam nations, required by a governnenta

body or the enployer, shall be pronptly conplied with by all Operations and
Mai nt enance Departnment enpl oyees. The expense of such exam nations shall be
borne by the Conpany. The exam ni ng physician shall be designated by the
Conpany.

SECTION 2. As a condition of continued enploynent with the Conpany any
physi cal exam nation nust reveal the physical fitness of the company

enpl oyee involved to performthe duties for which he/she is enpl oyed.

Exam nations will be schedul ed around an enployee's tinme off. However, the
Enpl oyer shall pay for any time |lost due to having to take physical

exam nations. Enployees shall be paid one hour of pay at their nornma
hourly rate if the physical exam nation is conducted at a tinme when the
enpl oyee is not scheduled to be at work

SECTION 3. Should any required physical exam nation reveal an enpl oyee
unfit for duty, the enployee may at his/her option have a review of the
case in the foll owi ng manner

A The enpl oyee nmay enpl oy a physician of his/her own choosing and
at hi s/ her own expense for the purpose of conducting a further physica
exam nation for the same purpose of the physical exam nation made by the
physi ci an enpl oyed by the Conpany. A copy of the findings of the physician
so chosen by the enployee involved, shall be furnished to the Conpany, and



in the event such findings verify the findings of the physician enpl oyed by
t he Conpany, no further nedical review will be conducted.

B. In the event the findings of the physician chosen by the enpl oyee
i nvol ved shall disagree with the findings of the physician enployed by the
Company, the Conpany, at the witten request of the enployee involved, wll
jointly ask the two (2) physicians to agree upon and appoint a third (3rd)
qualified, licensed and disinterested physician, for the purpose of making
a further physical exam nation of the enployee involved, and the findings
of the third exam ning physician shall determ ne the disposition of the
case and be final and binding upon the parties hereto. The expense of the
enpl oyment of such third (3rd) nedical exam ner shall be shared equally by
the Conpany and the enpl oyee.

SECTION 4. Shoul d any physical exam nation reveal a physical unfitness
caused by di sease, defects or disabilities of a tenmporary or curable
nature, and the enployee involved is willing to have the cause or causes
treated and rectified, when in such an event, dependi ng upon the particular
ci rcunstances of each case:

A The enpl oyee involved may conti nue working whil e undergoing
medi cal treatnment, if the exam ning physician shall certify to the
enpl oyee's ability to safely do so

B. If the Doctor determ nes that the enployee cannot return to work
due to their nedical/physical condition, the enployee will be placed on
Si ck Leave.

Dependi ng on the enpl oyee's nedi cal / physical condition, the enployee wll
be mai ntai ned on the enploynment rolls for a period of one (1) year. |If,
however, conpetent medical authority notifies the Conpany, prior to the end
of the one (1) year period, that the enployee can no | onger performtheir
job function, then that enployee will be dropped fromthe enploynent rolls.

If the enpl oyee's medical /physical status has not been determned at the
end of the one (1) year period the Conpany shall inform that enpl oyee that
he/ she has three (3) nonths in which to provide a positive deternination as
to his/her ability to return to the work place and performtheir assigned
job. If the enployee does not return to work by the end of the three (3)
mont h period, he/she will be dropped fromthe enploynment rolls.

The Union will be kept appraised on a regular basis by the Conpany as to
t he medi cal / physi cal status.



SECTION 5. The Conpany shall pay the full cost of Commercial Drivers
Li cense (CDL) renewals for any active enployee who is required to have a
CDL and has conpl eted his/her probationary period.

ARTI CLE 6

DI SCI PLI NE

SECTION 1. The Union agrees to do all in its power to assist the Enployer
in requiring the enployees to give the Enpl oyer an honest day's work and
abide by the rules and regul ati ons of the Enpl oyer which are not in
conflict with this Agreenment. \When Managenent receives an adverse report
from any Conpany official or customer concerning an enpl oyee, which could
result in disciplinary action, Managenent nust act on the charge within
seven (7) working days of the alleged offense or the Conpany 's know edge
of the alleged offense. Discipline for preventable accidents shall occur
within seven (7) working days of the determ nation of preventability by the
Safety Review Board. Wrking day is defined as Monday through Friday.

No enpl oyee shall be discharged, suspended or otherw se disciplined, nor
will entries be made agai nst his/her service record without good cause.

Enpl oyees shall be responsible for know edge of Conpany rul es and ignorance
of such rules shall not be reason for a claimthat disciplinary action was
wi t hout just cause.

Enpl oyees reporting off for reason of illness who are absent for three or
nore consecutive schedul ed days may be required to present witten evidence
verifying the illness.

Any enpl oyee who contends that he/she has been di scharged, suspended or
ot herwi se disciplined without "just cause" within the neaning of the
Article, may have their case reviewed through the grievance procedure
provided in this Agreenent.

SECTION 2. Any nenber of the Union who is suspended or discharged fromthe
service of the Conpany, and after investigation, is found not guilty of the
charges on which he/ she was suspended or discharged shall be reinstated and
paid for such lost tinme at his/her regular rate. If it is determ ned that

t he suspension or discharge was too severe for the offense he/she shall be
reinstated and paid such anount for the lost time as may be determ ned to
be just under the circunstances of the case.



An enpl oyee agai nst whom cri m nal charges, or conplaints by Conpany
officials are filed, or pending the investigation of conplaints by the
public, may be suspended with or w thout pay pending the outcone of said
charge/allegation. No enployee shall be suspended, with or wthout pay,

wi t hout just cause. Should the enployee be found not guilty or should such
charges/all egati ons be di sm ssed, the enployee shall be reinstated to
include all retroactive salary and benefits (except as provi ded bel ow).

Enpl oyees so reinstated may be subject to disciplinary action in accordance
with the Labor Agreement. |If, however, an enpl oyee has been suspended

wi t hout pay for a tinme period exceeding sixty (60) days and the case has
not been resolved, the enployee shall be required to nake a good faith
effort to mtigate his/her |oss of wages beginning with the 61st day.

Addi tionally, any back pay award will be subject to the ordinary deductions
for interimearnings beginning with the 61st day. An enpl oyee suspended

wi thout pay will be required to pay for his enployee benefits while
suspended. These paynents will be computed by the Conpany and provided to
the enployee in witing and will indicate the date due. Should the

enpl oyee be found guilty of the crimnal charges, the enployee nust notify
the General Manager of the conviction no |ater than 5 days after such
conviction. Failure to notify the General Manager nay be grounds for

di scharge. Upon notification of an enpl oyee’ s conviction, the Cenera
Manager shall determ ne the proper action to be taken in accordance with
the Labor Agreenent.

SECTI ON 3. When disciplinary action involves suspension or discharge, the
Company will make full disclosure to the Union of all documents used to
make the decision to assess a suspension or discharge and shall provide the
Union with copies of sane.

SECTION 4. When action of the Conpany invol ves disciplinary action
suspensi on or discharge, the Conpany will consider only an enpl oyee's
record for the two(2) years prior to the date of the incident that gave
rise to the action.

SECTION 5. When an accident occurs and it is alleged that a mechanica
defect may have contributed to the accident, the nmechanical equi pnent shal
be tested by a union nmechanic in the presence of a nmenber of the Executive
Board and a representative of Managenent.

SECTION 6. It is recognized that in its efforts to adm nister discipline
on a fair and equitable basis, the Conpany uses a discipline code.
Managenent agrees to discuss any changes to this Code with the Union
Executive Board prior to inplenmenting the changes.

SECTION 7. The Conpany shall inplenent a drug and al cohol -testing program



as mandated by Federal agencies. Any drug and al cohol testing program shal
i ncl ude an Enpl oyee Assi stance Program (EAP) ained at rehabilitation

ARTI CLE 7

EMPLOYEE COMPLAI NT PROCEDURES

Any enpl oyee, who believes he/she has a conplaint regarding the

m sapplication of witten adm nistrative policy and procedures, may proceed
in the follow ng manner to receive an answer or settlenment of the
conpl ai nt .

SECTION 1. The enpl oyee shall present his/her conplaint in witing on the
forms provided by the Conpany to his/her immediate supervisor within five
(5) working days of the incident. |If the conplaint was submtted through
the Uni on Executive Board, the response will be returned in the sane manner
to the enpl oyee. The i mredi ate supervisor shall respond in witing within
five (5) working days after receipt of the conplaint.

SECTION 2. Definitions for the purposes of this Article: The i medi ate
supervi sor for the Operations Departnment shall be the Human Resources
Supervisor. The inmedi ate supervisor for the Mii ntenance Departnent shal
be the Director of Mintenance.

SECTION 3. (section 3 applies to Operations Departnment enployees only). If
the conplaint is not settled satisfactorily, the enpl oyee shall present

hi s/ her conplaint in witing on the fornms provided by the Conpany to the
Director of Operations within five (5) working days of receiving the
response fromthe i medi ate supervisor. If the conplaint was subnitted

t hrough the Union Executive Board, the response will be returned in the
sanme manner to the enployee. The Director of Operations shall respond in
writing within five (5) working days after receipt of the conplaint.

SECTION 4. If the conplaint is not settled satisfactorily, the enployee
shall present his/her conplaint in witing on the fornms provided by the
Company to the General Manager within five (5) working days of receiving
the response fromthe i medi ate supervisor. If the conplaint was subnmtted
t hrough the Union Executive Board, the response will be returned in the
sanme manner to the enployee. The General Mnager shall respond in witing
within five (5) working days after receipt of the conplaint. It is

recogni zed that in the case of enployee conplaints, if the conplaint cannot
be determ ned to be a grievance, the decision of the General Manager wi ||
be fi nal



SECTI ON 5. Conpl ai nts concerning driver devel opnent & safety shall be
submitted directly to the Driver Devel opnment and Safety supervisor. Tine
provi sions spelled out in section 1 shall apply to conplaints submtted to
the Driver Devel opnent & Safety Supervisor. |If the conplaint is not
settled satisfactorily, the enployee shall present his/her conplaint in
writing on the fornms provided by the Conpany to the General Manager within
five (5) working days of receiving the response fromthe Driver Devel opnent
& Safety Supervisor. If the conplaint was submtted through the Union
Executive Board, the response will be returned in the sane nmanner to the
enpl oyee. The General Manager shall respond in witing within five (5)
wor ki ng days after receipt of the conplaint. It is recognized that in the
case of enployee conplaints, if the conplaint cannot be determned to be a
grievance, the decision of the General Manager will be final

ARTI CLE 8

ARBI TRATI ON AND GRI EVANCE PROCEDURES

Any enpl oyee, to whom these conditions of enployment are applicable,
because of what he/she believes is a m sapplication of the ternms or intent
of this Agreenment, may proceed in the follow ng manner to reach a

settl ement of the grievance.

SECTION 1. The enpl oyee shall present his/her grievance in witing to

hi s/ her i nmedi ate supervisor within five (5) working days of the alleged
grievance. The imedi ate supervisor will make every effort to resolve the
grievance and respond in witing to the enployee within five (5) working
days after his/her receipt of the witten grievance.

SECTION 2. Definitions for the purposes of this Article: The immediate
supervi sor for the Operations Departnment shall be the Human Resources
Supervisor. The inmedi ate supervisor for the Miintenance Departnent shal
be the Director of Mintenance.

SECTION 3. (section 3 applies to Operations Departnent enpl oyees only).
If the grievance is not settled satisfactorily, the enpl oyee shall present
hi s/ her grievance in witing on the fornms provided by the Conpany to the
Director of Operations within five (5) working days of receiving the
response fromthe i medi ate supervisor. |If the grievance was subm tted

t hrough the Union Executive Board, the response will be returned in the
sanme manner to the enployee. The Director of Operations shall respond in
writing within five (5) working days after receipt of the grievance.

SECTION 4. If the decision of the supervisor is not satisfactory, the



enpl oyee may request a neeting with the General Manager to appeal the

deci sion. The appeal nust be in witing and be received by the Genera
Manager within two (2) working days after the enployee's receipt of the
deci sion of the supervisor. The Ceneral Manager shall neet with the

enpl oyee. He shall mail a witten decision to the enployee within five (5)
wor ki ng days after the neeting. Wthin fifteen (15) days after the

deci sion rendered by the General Manager, such grievance shall be

consi dered resol ved or arbitration shall have been demanded as set forth in
the followi ng sections of this Article.

SECTION 5. Grievances concerning driver devel opnent & safety shall be
submitted directly to the Driver Devel opnment and Safety Supervisor. The
provi sions spelled out in section 1 shall apply to grievances submitted to
the Driver Devel opnment & Safety Supervisor. |If the grievance is not
settled satisfactorily, the enployee shall nove the grievance to Section 4.

The time limts set forth herein my be extended by nutual agreenent

bet ween t he General Manager and the President of the Union Executive
Board. Failure of either the Conpany or the Union to conply with the tine
periods in either presenting grievances and/ or answering grievances shal
constitute a forfeiture of the failing party's position in the grievance.

SECTION 6. Nothing in this procedure shall prevent the Conpany and the
Uni on Executive Board and/ or enployee from di scussing any and all matters
pertaining to the grievance prior to its reduction to witten form

SECTI ON 7. Any matter of difference between the parties hereto as to the
final determ nation of any question arising under this Agreenent, or any
matter required by the ternms hereof, shall be arbitrated and determn ned as
fol | ows:

A Any di sputes between the Conpany and the Union or its menbers,
over which they cannot agree, shall be submtted to an arbitrator. The
arbitrator shall be selected as foll ows:

B. The Federal Mediation and Conciliation Service shall nane five
(5) disinterested persons. O these five, the Conpany shall strike one
person and the Union shall strike one person until one remains. The one
person remai ning shall become the arbitrator. The order in which the nanes
shall be struck shall be determ ned by |ot.



SECTION 8. The arbitration shall occur in the City of Col orado Springs,

Col orado, at such tinme as nmay be nutually agreed upon between the parties
and the parties shall thereafter continue to neet on every day that is
practical for themto nmeet until all of the evidence and argunents have
been received and heard. The arbitrator shall establish rules of procedure
not inconsistent with the terms of this Agreenent, and all arbitration
proceedi ngs hereunder shall be conducted in the City of Col orado Springs,
Col or ado.

SECTION 9. The arbitrator shall hear all evidence and argunents on the
points in dispute and the witten decision of the arbitrator shall be fina
and binding on the parties hereto. The parties hereto shall each share
equally in the expenses of the arbitrator and other legitimate joint
expenses of such arbitration

Each party shall pay its own expense incurred in preparing and presenting
its case. The party hereto desiring arbitration of any matter or question
hereunder shall give the other party witten notice stating its
under st andi ng of the question to be arbitrated. Wthin five (5) days from
recei pt of such notice, the other party shall in witing, acknow edge the
recei pt hereof and state its understanding of the question to be

ar bi trat ed.

SECTION 10. An award to an enployee who is found to have been wrongfully
suspended or discharged shall never exceed the enployee’s |oss of earnings,
whi ch shall be determ ned by deducting any wages or conmpensati on received
by the enpl oyee from anot her enpl oyer during the period he/she was out of
service due to his/her suspension or discharge from what he/she would have
earned had he/she not been suspended or di scharged.

ARTI CLE 9

VACATI ONS

SECTION |I. Al full time enpl oyees covered by this Agreenent who have
conpl eted one year of continuous service with the Conpany out of their
first twelve nonths period of enployment, shall, during the foll ow ng

cal endar year, be granted one (I) work week's vacation at regul ar pay.

When any enpl oyee of his/her own volition, fails to work one conti nuous
year out of his/her first twelve nonths enploynment with the Conpany, he/she
shall not be entitled to the one-week's vacation until he/she has conpl et ed
one full year, in working days. |If he/she is absent from work on account
of illness, supported by a doctor's certificate when required by the
Company, for thirty (30) days or |less each year, he/she shall be entitled
to his/her one week's vacation. |If he/she is absent on account of illness



for a period longer than thirty (30) days out of each year, he/she shal
be required to make up any excess over such thirty (30) days period before
he/ she shall be entitled to one week's vacation provided in this paragraph

SECTION 2. The vacation periods for all full tine enployees of the Conpany
who have conpleted two (2) or nore years of continuous service with the
Company shall be governed by the following rules, to wit:

A Two (2) weeks vacation shall be granted each year to a full tinme
enpl oyee who has two (2) years or nore of continuous active service.

B. Three (3) weeks vacation shall be granted each year to a ful
ti me enpl oyee who has five (5) years or nore of continuous active service.

C. Four (4) weeks vacation shall be granted each year to a full time
enpl oyee who has twelve (12) years or nore of continuous active service.

D. Five (5) weeks vacation shall be granted each year to a full tinme
enpl oyee who has twenty (20) years or nore of continuous active service.

Full time enployees shall be granted vacation all owances as foll ows:

Regul ar run operators shall receive vacation all owances on the basis of
regul ar run pay. Regular run pay is defined as, Platform Ti me, plus Report
and Turn?In Time at the straight tinme rate.

Extra Board operators shall receive vacation all owances on the basis of
forty (40) hours per week.

Mai nt enance Department personnel shall receive vacation all owances on the
basis of forty (40) hours per week

Full time Information Clerks shall be granted vacation all owances on the
basis of thirty two and one half (32 1/2) hours per week

Term nal Mai ntenance and Buil di ng Mai nt enance Enpl oyees shall be granted
vacation all owances on the basis of forty (40) hours per week



SECTION 3. All full tinme enployees must work a mini num of 1400 hours each
cal endar year in order to qualify for vacation, except full tine
I nformation Cl erks who nmust work 1100 hours each cal endar year

SECTION 4. It is further agreed that any enpl oyee who, through continuity
of service, has earned vacation tinme shall be permtted to select that
earned vacation period on a seniority basis. Seniority shall be detern ned
by date of enploynment with the Conmpany. Vacation assignnents shall be
schedul ed by the Conpany on a cal endar year basis with selection for such
begi nning on or about Novenber |5. Enployees will select and vote for
vacations for the ensuing year. Vacation selection will be divided into
five (5) groups; Operators, Mechanics, Term nal and G ound Mintenance,
Uility, and Information Cl erks.

SECTION 5. Vacation votes for full time operators will be posted Novenber
1St, each year. Voting will begin on Novenber |5th and continue unti

compl eted. A m nimum of three (3) operators will be posted to vote in each
24?hour period. Twenty?four (24) hour periods will begin at 9:00 AM

Enpl oyees will not be posted to vote on Saturday, Sunday or Holi days.

Vot es not taken during their assigned days will be voted at the end of the

24?hour period by Managenment and a designated Union representative.

SECTION 6. Vacation votes in the Maintenance Departnment will be posted
November 1st of each year. Voting based on Conpany seniority, will begin
on or about Novenmber 15th and continue until conpleted. Voting will be
schedul ed one enpl oyee every 24 hours, not including Saturday, Sunday or
Hol i days. There will be two vacation votes, one for nechanics and one for
utility. Enployees not voting in their assigned period will be passed and
not allowed to select a vacation period until the | owest seniority enpl oyee
has voted. Enployees not available during their voting periods may | eave
their choice with a Shop Representative.

SECTION 7. Vacation votes for full time Information Clerks will be posted
November 1st of each year. Voting based on conpany seniority, will begin
on or about November 15th and continue until conpleted. The Conpany

reserves the right to exclude certain weeks during the year for voting on
vacati ons due to workpl ace needs. No nore than one (1) person wthin each

classification will be allowed on vacation at any tinme. Voting will be
schedul ed one enpl oyee every 24 hours, not including Saturday, Sunday, or
Hol i days. Enpl oyees not voting in their assigned period will be passed and

not allowed to select a vacation period until the | owest seniority enpl oyee
has voted. Enployees not available during their voting periods may | eave
their choice with the General Mnager or his designee.

SECTION 8. At the conpletion of a vacation vote, all weeks not voted will
be bl acked out. Should any enpl oyee | eave the enpl oynent of the Conpany



with vacation on the books, then the open weeks as a result of the
enpl oynment termnation will be open for bid to all enployees with seniority
bel ow that of the term nated enpl oyee.

SECTION 9. New full tinme enployees conpleting their first year of

enpl oyment will select their vacation period on or after their enploynment
anni versary date. New full time enployees conpleting their second year of
enpl oyment will select their first week anytime during the cal endar year

and their second week on or after their enploynment anniversary date. After
a full time enpl oyee has conpleted two years service, he/she may sel ect

hi s/ her vacation period on a cal endar year basis. Any vacation tinme due
during the termof this Agreenent shall be taken by the above nethod. No
full time enpl oyee may receive pay in lieu of a vacation, except a ful

ti me enpl oyee who has been off thirty (30) consecutive days because of a
bona fide illness, may be allowed to work his/her vacation

SECTI ON 10. Upon term nation for any reason and after one year of service,
the full time enployee shall be paid for accrued vacation not taken. After
the first year of service, vacation will accrue at the rate of one?twelfth
(1/12) of the applicable annual vacation for each nonth in which the

enpl oyee has worked nore than one?hal f of the working days in that nonth,
excl udi ng vacation and holiday tine.

SECTION 11. Providing a request is made in witing, seven (7) days in
advance of the begi nning of a vacation period, vacation pay will be issued
on the Thursday prior to the vacation period.

SECTION 12. Full tinme enployees will be allowed to trade weeks of

vacation. The intention to trade vacati on weeks, shall be subnmitted to
Managenent in witing at |east two weeks in advance of the first day of the
vacation period involved, for final approval. Weks of vacation wll not
be traded between Departnments. Enployees will be allowed to trade a voted
week for a blacked out week provided the trade is submtted to the Conpany
in witing at | east two weeks in advance of the first day of the vacation
period invol ved.

SECTION 13. At the time of the annual vacation vote per this article, any
full time enpl oyee may designate two weeks (ten, eight hour days) of their
vacation tine, to be taken one or two days at a tine during the foll ow ng
year. At the time of the annual vote, full time enployees may sel ect these
days in seniority order. After the annual vote, selection of these days is
on a first come, first served basis. Managenent requires 24 hours notice
for the one-day of vacation and five working days notice if tw days are
requested at the same tinme. Vacation days off under these provisions wll
be granted consistent with operational necessity. One?half day or a



portion thereof of OIR (time off w thout pay), may be granted to an

enpl oyee consistent with operational needs regardl ess of the fact that the
enpl oyee may have single day vacation tine remaining on the books. A whole
day of OIR, however, will not be granted to enpl oyees who have single day
vacation tine or Personal Holiday tine remaining on the books.

ARTI CLE 10

HOLI DAY PAY

SECTION 1. The Conpany agrees to pay eight (8) hours straight tine to al
full time enpl oyees (except full tinme Information Clerks who shall receive
six and one half (6 1/2) hours at straight pay) covered by this Agreenent
who are on active duty status on the follow ng seven (7) holidays: New
Years Day, Easter Sunday, Menorial Day, |ndependence Day, Labor Day,
Thanksgi vi ng Day and Christms Day. Enployees working a 4?day work week

will receive Holiday Pay in the foll owi ng manner; ten (10) hours of Holiday
Pay if the holiday falls on a schedul ed wor kday, or eight (8) hours of
Holiday Pay if the holiday falls on a regular day off (RDO). |In order to

qualify for holiday pay, the enpl oyee may not be absent from his/her

assi gned work i nmedi ately preceding and follow ng the holiday unless he/she
is on vacation, has been excused in witing by the Enployer or is absent
due to a confirned illness.

SECTION 2. In addition to the aforenenti oned holiday pay, the Conpany
agrees to pay tinme and one?half for all work actually perforned on said
seven (7) holidays.

SECTION 3. Should any of the above seven (7) holidays fall on a Sunday,
with the exception of Easter Sunday, the followi ng Monday will be
recogni zed as the holiday for Holiday Pay purpose.

ARTI CLE 11

PERSONAL HOLI DAY

SECTION | . Each full time enployee shall receive two (2) Personal Holidays
each cal endar year. Enployees will receive either six and one half (6
1/2), eight (8) or ten (10) hours Holiday pay, (depending upon their work
schedul e), at straight time for this day. Requests for these holidays,

will be verbal to the Director of Operations (for Information Clerks),

Di spat cher or Mai ntenance Manager, whi chever is applicable, at |east
twenty?four (24) hours prior to the request date. Since approval or

di sapproval will be given at the time of the request, seniority will not be
a consideration for approval. Managenent will determ ne the nunmber of

enpl oyees to be off duty on Personal Holidays on any given day.



SECTION 2. Enpl oyees who are on extended sick | eave for a period of nore
than thirty (30) consecutive days will not be eligible for Personal Holiday
pay during the period they are on sick |eave.

ARTI CLE 12

Bl RTHDAY PAY

SECTION I. In addition to the seven-(7) holidays, each full tinme enployee
shall receive Holiday Pay for his/her birthday in the foll owi ng manner.

SECTION 2. When an enployee's birthday falls on his/her day off, or during
a period of extended illness of less than thirty one (31) days, that

enpl oyee shall be paid eight (8) hours Birthday Pay (except full time

I nformati on Cl erks who shall be paid six and one half (6 1/2) hours).

Enpl oyees who are on Extended Sick Leave for thirty?one (31) or nore
consecutive days and receiving accrued sick | eave benefits will not be
eligible for Birthday Pay.

A If an enployee's birthday falls on a day during his/her schedul ed
vacation period, he/she shall be paid eight (8) hours Birthday Pay in
addition to his/her vacation pay.

B. If an enployee's birthday falls on any of the above seven (7)
hol i days, he/she shall be paid Birthday Pay in addition to the Holiday
Pay.

C. If an enployee's birthday falls on a day which he/she is paid for
attending a funeral, or serving on jury duty, he/she shall be paid Birthday
Pay in addition to any other pay which he/she m ght receive.

SECTION 3. \Where an enployee's birthday falls on his/her regular schedul ed
wor k day he/she will be scheduled OTR for that day and receive six and one
hal f (6 1/2) hours, eight (8) hours or ten (10) hours, (depending upon

hi s/ her work schedul e), Birthday Pay.

SECTI ON 4. In the interest of efficient public service and when agreeabl e
bet ween t he enpl oyee and Conpany, the enployee may work on his/her birthday
and receive Birthday Pay in addition to regular pay and shall be given a
day off at a tine suitable to the enployee and the Conpany.



ARTI CLE 13

I NSURANCE BENEFI TS

SECTION | . The Conpany agrees to continue to provide for full tine

enpl oyees covered by this Agreenent, all insurance benefits now enjoyed by
such enpl oyees until and unl ess changed by nutual consent. All benefits
for new full time enployees shall begin on the first day of the nmonth
following their ninety (90) days probation period.

SECTION 2. The Conpany agrees to participate in the cost of the nedica
i nsurance offered to full tine enployees. The Conpany agrees to contribute
ei ghty eight (88) percent of the prem um cost for coverage sel ected by the

enpl oyee.

SECTION 3. The Conpany agrees to participate in the cost of two (2) G oup
Dental Plans. Full time enployees will have their choice of a Dental Plan
fromDenticare or the Prudential. For Dental coverage the Conpany agrees
to contribute sixty five (65) percent toward the nonthly prem um for
coverage selected by the enpl oyee.

SECTION 4. The Conpany agrees to provide $20,000 in Goup Life Insurance
for each full time enployee and $2,500 Life Insurance on an enployee's
spouse and each child, age 6 nmonths through 19 (23 if a full time
student), provided the enpl oyee signs for dependent coverage. A Long Term
Disability Plan is also provided for all enployees. New enployees will not
be eligible to receive a disability benefit during the first three (3)
mont hs of their coverage. This benefit will be based on 60% of the

enpl oyee’ s gross salary for a period of up to 36 nonths. Eligibility for
receiving this benefit will not conmence until the 31st day of illness or
disability. The Conpany will pay eighty-two (82) percent of the prem um
cost for Group Life Insurance and | ong-term Di sability coverage.

Disability coverage and Group Life Insurance is mandatory for al

enpl oyees.

SECTION 5. New full tinme enployees engaged by the Conpany shall not be
eligible to participate in the above |long-term Di sability program unti
after they have conpleted six nonths of enploynment.

ARTI CLE 14

RETI REMENT PLAN



SECTION 1. The Pension Plan currently in effect will be continued. The
contributions to the Plan will be three percent (3% of gross salary per
mont h by each eligible enployee and five and one?hal f percent (5-1/2% of
the gross salary of each eligible enployee per nmonth by the Conpany.

SECTION 2. The Conpany and the Union agree that the Pension Board
established in the plan docunent shall neet and review the existing pension
pl an annually at a tinme permtting utilization of the annual actuari al
report. One of the intents of the review shall be to consider inproving
pl an benefits while keeping the plan financially sound.

ARTI CLE 15

SI CK LEAVE

SECTION I. Al full tinme enployees hired after January 1, 1993 and

enpl oyees who have sick | eave accunul ation of |ess than sixty two (62) days
as of January 1, 1993 and who work fifty percent (50% or nore of their
allotted working days in each nonth shall accumul ate one day (8 hours or 6
1/2 hours for full time Information Clerks) sick |eave per nmonth up to a
total of sixty two (62) days.

Al l enpl oyees hired before January 1, 1993 who have sick | eave accumul ation
of more than sixty two (62) days as of January 1, 1993 and who work fifty
percent (50% or nore of their allotted working days in each nonth shal
accunul ate one day (8 hours) sick | eave per nonth up to a maxi num of their
sick | eave bank as of January 1, 1993. Each of these enpl oyees may not
earn sick |leave in excess of the total amunt of his/her sick |eave bank as
of January 1, 1993.

SECTION 2. OQperators reporting off the sick list should do so prior to
1:00 PMin order to return to work the followi ng day. Operators reporting
off the sick list for work on Monday should do so prior to 1: 00 PM on
Saturday. Operators on the sick list at 1:00 PMon Saturday will be
carried as sick on the foll owi ng Monday. Operators are required to report
sick to the Dispatcher. When the Di spatcher is not on duty the operator may
report sick to the Shop Working Foreman. Operators may not report sick to
the Security Guard. Operators may not report off the sick list to the Shop
Wor ki ng Foreman or the Security Guard.

SECTI ON 3. Enpl oyees not using any sick |leave during a twelve-(12)
consecutive nonth period, will receive one (1) additional Personal Holiday
that nust be taken within the next twelve (12) nmonths. After a Persona



Hol i day has been earned, a new twel ve-nonth period is necessary for
addi ti onal Personal Holidays.

SECTION 4. In the event an enployee term nates enpl oynent for any reason
and has sick | eave accunul ated, the sick |leave is not paid except when an
enpl oyee retires on early, normal or disability retirenent as defined in
the Pension Plan Docunent. |In that event only, the accumnul ated sick | eave
up to a maxi mum of 496 hours or 403 hours as appropriate (62 days) will be
paid to enpl oyees hired after January 1, 1993 or enployees hired prior to
that date who have a sick | eave accumul ation of |less than sixty two (62)
days in their sick |eave bank as of January 1, 1993.

All enpl oyees hired before January 1, 1993 who have sick | eave accumul ation
of more than sixty two (62) days (496 or 403 hours) as of January 1, 1993
will have their sick | eave paid at retirenent as follows. Those enpl oyees
with sick | eave banks in excess of ninety six (96) days (768 or 624 hours)
shall be paid his/her accumul ated sick |eave on retirenent or a maxi num of
96 days (768 or 624 hours) whichever is |less. Those enployees hired before
January 1, 1993 who have sick | eave accumul ati on of nore than 62 days (496
or 403 hours) but |ess than 96 days (768 or 624 hours) on January 1, 1993
shall be paid their accunul ated sick | eave on retirenent or a maxi num of
their accunul ated sick | eave as of January 1, 1993 whichever is |ess.

SECTION 5. Married mal e enpl oyees may be granted a maxi mum of three (3)
days sick | eave when their spouse gives birth.

SECTI ON 6. Ext ended sick | eave is defined as "off sick" for nore than 30
consecutive days.

SECTION 7. Enpl oyees who are on Extended Sick Leave, will be maintained on
the enploynent rolls for a period of twelve (12) nonths as long as the

enpl oyees make regular nonthly contributions to their enployee benefits
(benefits that require enployee contributions). |If, however, a conpetent
nmedi cal authority notifies the Conpany, prior to the end of the twelve (12)
mont h period, that the enployee can no | onger perform his/her job function
then the enployee will be dropped fromthe enpl oynent rolls.

If the enpl oyee's medical / physical status has not been determ ned at the
end of the twelve (12) nonth period the Conpany shall inform that enployee
that he/she has three (3) nmonths in which to provide a positive

determ nation as to their ability to return to the work place and perform
hi s/ her assigned job. If the enployee does not return to work by the end of
the three (3) nmonth period that enployee will be dropped fromthe

enpl oynment rolls.



The Union will be kept appraised on a regular basis by the Conpany as to
t he medi cal / physi cal status of that enployee.

SECTION 8. The Sick Leave Performance Code currently in effect will be
continued, until and unless, changed by nutual consent.

SECTION 9. Full tinme enployees who becone eligible for benefits under the
Long Term Di sability Plan as described in Article 13, Section 4 or injured
and covered under Wbrker's Conpensation, will not have the option to draw
agai nst their accunul ated sick |l eave in addition to these other benefits.

ARTI CLE 16

COURT TI ME ALLOWANCE

SECTION I. No full time enployee covered under this Agreement shall suffer
loss in regular pay as a result of the follow ng conditions:

A Requi rement to appear as a witness in any case concerning the
Conpany.
B. Requi rement to appear as a witness in any case observed by an

enpl oyee while on duty.

C. Summoned by a court to appear for jury duty.

Court tinme allowance shall equal no nore than actual work tinme lost. Court
tinme all owance shall be conpensated at the overtine rate only to the extent
such tinme all owances coincide with schedul ed overtine.

SECTION 2. In order to qualify for court time allowances, enployees after
hearing of their requirement to a court, must imediately notify the
Conpany.

ARTI CLE 17



FUNERAL ATTENDANCE PAY

SECTION 1. All full tinme enployees shall be allowed time off fromtheir
regul ar work assignment w thout |oss of pay, not to exceed five (5)
consecutive working days within a seven (7) consecutive cal endar day
peri od, which nust contain the day of the funeral and the time off.

This time off is for the purpose of attending the funeral or attending to
matters relating to a deceased nenber of his/her or the spouse's i medi ate

famly. Imediate famly is defined as, spouse, father, nother, child,
brother or sister. G andparents of the enployee only will be included as
i medi ate fam |y under this Article. |In order to qualify for funera

attendance pay, enployees, after learning of the death, must inmediately
notify the Conpany.

Enpl oyees who are receiving vacation pay, sick pay, or on extended sick
| eave, during a period covered by this Article will not be eligible to
recei ve additional pay or tinme off as described in this Article.

ARTI CLE 18

PASSES

SECTION | . Enpl oyees and spouses shall receive Passes entitling themto
free transportation on all buses operated by the Conpany.

ARTI CLE 19

LEAVE OF ABSENCE

SECTION 1. Any enpl oyee desiring | eave of absence from hi s/ her enpl oynent
shall secure witten permi ssion fromthe enployer, with the acknow edgnent
of the Local Union. The maxi num | eave of absence shall be for ninety (90)
cal endar days, without loss of seniority. During the period of absence,
the enpl oyee shall not engage in gainful enployment w thout prior

perm ssion fromthe enployer. Failure to secure perm ssion can result in
di sm ssal of the enployee invol ved.

The determ nation as to the nunber of persons who may be granted a | eave of
absence at any one tine, is vested solely with the enployer. The purpose



of this section is to provide a | eave of absence for a legitimate reason
such as enmergency or hardship, not sinply for personal convenience. A

| eave of absence for this section is defined as any tinme in excess of five
(5) consecutive working days.

SECTION 2. The enpl oyer agrees to grant the necessary and reasonable tine
of f, without discrimnation or |oss of seniority rights and w thout pay, to
those enpl oyees designated by the Union to participate in any official

Uni on busi ness, provided forty?eight (48) hours witten notice is given to
the enpl oyer by the Union specifying length of tine off. The Union agrees
that in making its request for tinme off for Union activities, due

consi deration shall be given to the nunmber of enployees affected in order
that there shall be no disruption of the enployer's operation due to |ack
of avail abl e enpl oyees.

SECTION 3. A leave of absence will be granted femal e enpl oyees for the
purpose of giving birth. This |eave will not exceed ninety (90) cal endar
days. During this |leave of absence the enployee will be eligible for sick

pay, up to the maxi mum that enpl oyee has accunul at ed.

ARTI CLE 20

REDUCTI ON | N PERSONNEL, RE?EMPLOYMENT

SECTION | .  When reductions in the Operations Departnent are ordered by the
Company, enployees will be laid off in reverse order of their seniority.

SECTION 2. When reductions in the Miintenance Departnment are ordered by
the Conpany, they will be laid off in reverse order of their seniority.

In the event of force reduction in any particular classification, the
junior enployee in that classification will be allowed to displace a junior
enpl oyee in another classification, providing the enployee can qualify in
that classification.

SECTION 3. When reductions in the Information Clerks are ordered by the
Company, they will be laid off in reverse order of their seniority.

SECTION 4. Enpl oyees laid off due to lack of work will be allowed



re?enpl oynent in other classifications over outside applicants, if
qualified.

SECTION 5. All enployees laid off by reason of force reduction may retain
their seniority by keeping on file with the Conpany, their home address.
Failure to report for duty ten (10) days after notice of recall has been
sent by registered miil to the |ast address, shall automatically cancel
seniority and sever relations with the Conpany; it being understood that if
an enployee is recalled for tenporary work, he shall not |lose his seniority
or sever relations with the Conpany if he does not report for duty.

SECTION 6. At the term nation of service with the Conpany, enployees
will, upon request, be given a certificate showing term of service and
capacity in which enpl oyed.

SECTION 7. Enpl oyees covered by this Agreenent who enter the Armed Forces
of the United States, under the Selective Service Act, or under any
Government request or order, shall retain and accumnul ate seniority during
the period of such service, provided they return to the enploy of the
Company within ninety (90) days fromthe tinme of their honorabl e discharge
from such service

ARTI CLE 21

| NTER?DEPARTMENTAL TRANSFERS

SECTION 1. It is recognized that fromtinme to tinme vacancies occur within
the Operations and Mii ntenance Departments which offer the opportunity for
conpany enpl oyees to either nove to a new position within an existing
department, ie: Mintenance or to nove from one departnent to another, ie:
from Mai ntenance to Operations or vice versa. The follow ng general rules
will apply in these situations.

A Any enpl oyee who gives notice to Managenent of his/her desire to
transfer to another department will be provided notice by Managenent of any
future vacancies in the desired departnent.

B. If an enployee desiring to transfer to another departnment neets
the mnimum job requirements for the vacant position as defined in this
article, that enployee will be given priority over outside applicants.



SECTION 2. When a vacancy shall be determ ned to exist within the

Mai nt enance Departnment anong the staff of nechanics, or when it is found to
be desirable to add an additional nechanic position, such vacancy or
addition shall first be attenpted to be filled fromthe ranks of

Mai nt enance enpl oyees in lower classifications on the basis of seniority,
provi di ng enpl oyees of sufficient ability and qualifications are avail able
for that purpose.

Applicants froma |ower classification applying for the position of
Sem - Skilled Mechanic, the initial mechanic job classification, nust
qualify for consideration by passing a mechanical aptitude test. This test
will be administered jointly by the Director of Mintenance and the Union
Shop Steward. Further, to qualify for consideration to appointnment as a
Sem - Skill ed Mechanic, the applicant nust be in possession of a basic too
kit.

Al l vacancy bidding shall be posted for a period of five (5) working days.
During this period Maintenance Departnent enpl oyees in |ower
classifications may bid for the vacancy according to their job
classification seniority.

SECTION 3. If no Maintenance Departnent enployees in |ower classifications
are determned to be eligible to fill a nechanic position, then a vacancy
bi ddi ng shall be posted for a period of five (5) working days during which
peri od Operations Departnment enployees may bid on according to their job
classification seniority. Applicants fromthe Operations Departnent are

al so required to pass above stated nechanical aptitude test and be in
possession of a basic tool kit, listed in Appendix A of this Agreement. An
enpl oyee transferring fromthe Operations Departnent to the Mintenance
Departnment will be paid during his/her probation period at the Step 1 rate
for the job classification he/she is entering as defined in the Agreenent.

SECTION 4. When an enpl oyee of the Maintenance Departnent makes known to
Managenent that he/she desires to transfer to the Operations Departnent,
and i s subsequently accepted for a position vacancy in the Operations
Departnent, his/her transfer will be governed by the follow ng rules:

A Enpl oyee will be required to attend and successfully conplete the
Bus Operators' Training Course and denonstrate acceptable on-the-job skills
in actual revenue service.

B. Said enpl oyee will be paid during the operator training period at
the entry level of the Bus Operator pay range. Once training is conpleted,



the enployee will receive the normal salary step increases for bus
operators as defined in the Agreenent.

C. The fornmer Mintenance
Departnment enpl oyee transferring to the Operations Departnment shall retain
all his/her present benefits and his/her Enploynment Seniority as it relates
to voting for vacation and nunber of weeks allowed. He/she shall also
remain a nenber of the Amal gamated Transit Union, Local # 19 during his/her
probationary period and will continue to be authorized access to the Union
Gri evance Process.

SECTION 5. Any enpl oyee pronmpted or advanced by inter-department transfer
under the provisions of Section 2, 3, or 4 of this Article shall be given
not nmore than sixty (60) days within which to denonstrate on-the-job
qualification. In the event that Managenent mekes the decision that an
enpl oyee has failed to qualify as a successful bus operator or Mintenance
enpl oyee within such period, said enployee shall revert back to his/her
former job classification without |oss of seniority.

ARTI CLE 22

EMPLOYEE CAFETERI A PLAN

SECTION 1. An IRS Section 125 Pl an al so known as an Enpl oyee Cafeteria

Pl an all owi ng participating enpl oyees' costs of premiumonly benefits to be
deducted fromtheir gross pay prior to the calculation and deducti on of
Federal W thhol ding Taxes and FI CA Taxes will be inplemented during the
termof this Agreenment. The initial inplenmentation of the Enployee
Cafeteria Plan will take place within the payroll period beginning February
3, 1992.

ARTI CLE 23

I NCENTI VE AWARDS

SECTION 1. Revenue Increase: The Union and the Conmpany agree to use their
best efforts to achieve the nutual objective of maxi m zing revenue and

productivity. As a service industry, the safety and good will of the
general public, especially the customers of Springs Transit, are of primary
i mportance. It is the responsibility of each enployee to recognize the

passenger as a val ued customer and to acconmodate himin every way possible
to assure continued patronage. As a result, both parties have agreed to
i mpl ement an incentive programto encourage and reward enpl oyees for their



efforts in ensuring the growth and revenue expansi on of the system

Lunmp sumincentives shall be paid annually. A five (5% percent increase
in revenue per hour conpared to the anpunt anticipated in the budget shal
result in an award to the enployees on the foll ow ng schedul e:

Full-time enpl oyees $100

Part time enpl oyees $ 50

The incentives shall be paid upon the conpletion of the year beginning at
the end of 1993 and as soon as rel evant performance statistics are
avai |l abl e.

SECTION 2. Attendance: In order to pronmpte increased productivity through
i nproved attendance, the Conpany will grant awards to all enpl oyees who

mai ntain a perfect record of attendance and reporting on tinme. |In order to
qualify for this award, the enployee nust report to work on tine and
performall work assignnents. Enployees who accunul ate nore than four (4)
hours of OIR and/or nore than two (2) occurrences of OIR during the

cal endar year, or are absent for any reason other than holidays, (as
defined in Articles 10, 11 and 12) vacations, |eave for official Union

busi ness, mlitary duty, jury duty or funeral |eave shall not be eligible
for awards.

Any enpl oyee having a perfect record of attendance for each half of the
year shall receive a lunp sum bonus of seventy-five ($ 75) dollars for each
hal f -year period in which a perfect record of attendance is attained. The
bonus will be paid in the second pay period commencing after the
compl eti on of each half of the year beginning after July 1, 1993.

SECTION 3. Safety: In order to pronote increased productivity through

i mproved safety, the Conpany will grant an award to all enpl oyees who avoid
prevent abl e accidents. Determ nation of preventability shall be made by
the Safety Board. Any enpl oyee conpleting each half of the year wi thout a
prevent abl e accident shall receive a |lunp sum bonus of fifty ($ 50)

dollars. The bonus will be paid in the second pay period commencing after
the conpl etion of each half of the year beginning after July 1, 1993.

SECTION 4. The enpl oyee nmust be an active enpl oyee of the Conpany during
the entire year in order to qualify for the awards.



ARTI CLE 24

SAFETY REVI EW BOARD

SECTION 1. A Safety Review Board shall be established to review al

acci dents/incidents and appeal s by enpl oyees. The purpose of this Board
shall be to establish the preventability of an accident and eligibility for
a Safety Award. The Conpany, not the Board, determ nes appropriate

di sci pline for operators having accidents. Safety Awards presented by the
Company will be for the cunul ative total of years.

SECTION 2. The Safety Review Board shall operate as foll ows:

Membership - The Safety Review Board shall nmeet nonthly for the purpose of
review ng all accident reports and considering all safety concerns unl ess
the Chairperson deternmnes a neeting is not necessary. The date and tine
shall be determ ned by the Chairperson of the Board.

The Human Resources Supervisor shall serve on the Safety Review Board as
Chai rperson in a non-voting capacity. There shall be two Union
representatives (one operator and one mechanic), two Conpany
representatives, and a safety professional mutually agreed upon by the
Uni on and the Comnpany.

The Uni on and the Conpany shall each appoint one alternate nmenber to serve
in the event of absence or in the event an accident involving a safety
board menber conmes before the board. The affected nmenber does not
participate as a voting nmenmber for their own accident.

The Chairperson shall establish an agenda for each neeting and shal
provi de each nmember a copy of the agenda, together with a copy of al
accident reports the Board is to review. The agenda and copies of reports
to be reviewed shall be provided to the nenmbers of the Board in advance of
the schedul ed neeti ng.

Non Advocate Position - Menbers of the Board shall not be advocates for the
positions of their appointing parties. Each nenber of the Board shall act
in an inpartial and objective manner with regard to considering facts and
rendering his/her vote.

Confidentially - All accidents reviewed and di scussed by the Board are
confidential and are not to be discussed with persons outside the Board.



No copies of any reports shall be made by any nmenber of the Board w thout
perm ssion fromthe Chairperson. After the review by the Board, al
reports shall be pronptly returned to the Chairperson

Voting By Menbers - Voting shall take place after a conplete discussion of
each accident report. The Union and Conpany nenmbers will render their vote
by secret ballot to the Chairperson of the Board. Only if there is atie
will the inmpartial fifth nenber (the Safety professional) vote.

In no event will the nature of the vote be revealed nor will the inpartial
menmber reveal whether or not it was necessary for themto vote. The only
information revealed will be the statement by the Chairperson as to whet her
the accident was judged to be preventable.

Any |l evel of discipline that may or nay not be taken by the Conpany as a
result of the adjudication of a preventable accident shall not be
considered by the Board in their decision making process. The
responsibility and authority for taking any such action rests solely with
t he Conpany.

Decision O The Safety Revi ew Board And Appeals - Once a decision is made
by the Board, the enployee shall be notified in witing by the Chairperson
that the accident was judged Preventable. The enployee shall have the
right to appeal the decision of the Board and request that they reconsider
their decision. This request for appeal shall be provided in witing to
the Chairperson and shall be acconplished within five (5) working days from
notification of the decision by the Board.

The decision of the Safety Review Board after an appeal, if there is one,
shall be final and binding and not subject to the grievance procedure as
described in this Labor Agreenent.

SECTION 3. This Board shall nake recomrendations to the Conpany relative
to safe working conditions and practices.

PROVI SI ONS RELATI NG TO OPERATORS

ARTI CLE 25

WAGES ? OPERATORS



SECTION 1. The wages of all operators covered by this Agreenment shall be
as follows:

All operators in training: $7.50

After conpletion of training: (Hourly Rates)

EFFECTI VE DATES

January 1 January 1 January 1 January 1

1999 2000 2001 2002
1st 12 nonths 10. 20 10. 61 11.03 11. 49
2nd 12 nont hs 11. 32 11.73 12. 15 12.61
3rd 12 nonths 12. 37 12. 78 13. 20 13. 66
After 36 nonths 13.55 13. 96 14. 38 14. 84

SECTION 2. At the conpletion of each "step", the subsequent pay increase
will become effective at the begi nning of the next payroll period.

Section 3. Part tinme bus operators will be enployed. They have no
seniority rights on the full tinme operator seniority list, regardl ess of
| ength of service, and should there be a |l ack of sufficient work, part tinme

operators will be laid off before full time operators. A separate
seniority list shall be maintained for part tinme operators. Retired ful
time bus operators will be given first consideration for part tinme bus

operator openings. Part tinme operators shall not receive any of the
benefits described in this Agreenent.

Part time bus operators shall only be assigned work that is unassigned or
vacant fromthe full time bus operator vote. Part time operators will vote
on the posted part tinme work and shall not be allowed to sign on any
accunul ati on of work that exceeds twenty seven (27) hours in a work week
Part time operator votes shall take place at |east every three (3) nonths.
On weekdays, part time operators shall be assigned only pieces of work of
five (5) hours or less duration. They may be assi gned any open work on
weekends. Part time operators may work in excess of the weekly and piece



of work maxi nums descri bed above as long as no full tine operator who
desires the work is denied work as a result of the assignnent to the part
tinme operator. Part time operators shall not exceed fifteen percent (15%
of the full time bus operator work force rounded up to the next highest
whol e nunber.

ARTI CLE 26

OPERATOR S TI ME ALLOWANCES

SECTION 1. It is recognized that some Operations Departnent enployees are
currently on a ten (10) hour per day, four (4) day work week, and sone
enpl oyees are on an eight (8) hour per day, five (5) day work week. As
long as this condition exists it is understood that the following tine

al l owances that apply to an eight (8) hour per day, five (5) day work week
al so apply to a ten (10) hour per day, four (4) day work week

SECTION 2. In order to assure schedul ed service, all operators schedul ed
to pull a bus out of the garage will be required to show up fifteen (15)

m nutes in advance of such Pull?Cut Time to prepare their vehicle for
service, and operators relieving on the Iine will be required to show up at
their Posted tine.

Al'l operators will be allowed fifteen (15) m nutes for each Pull?Cut. All
Operators will be allowed a five (5) mnute Turn?ln Time for each tine
they pull a bus into the Garage. All Operators shall receive a m ni mum of
one (1) five (5) mnute turn?in per day. This Report Tinme and Turn?in Tine
is considered work tinme and shall be paid at the rate of tinme and one?hal f
if the day's work exceeds eight (8) hours for a five (5) day work week, or
(10) hours for a four (4) day work week

It is recognized that the fifteen (15) mnute Report Tine will be used to
conduct a Pre?trip Inspection of the bus assigned to the operator on al
pul | 2outs fromthe Garage. The five (5) mnute Turn?ln time wll be used

to conduct a Post?trip Inspection by all operators who return a bus from
revenue service to the Garage.

SECTION 3. Time and one-half shall be paid for all work performed in
excess of eight (8) hours per day for enployees scheduled for a five (5)



day work week. Tine and one-half shall be paid for all work performed in
excess of ten (10) hours per day for enployees scheduled for a four (4) day
wor k week. Report and Turn-in Tine as defined in Section 2 is considered
work tinme.

SECTION 4. Any Extra Board operator or voted ten (10) hour split run
exceeding thirteen (13) hours total time in any one day shall receive
$.40 per hour or fraction of an hour for Spread Tine exceeding the thirteen
(13) hour tinme limt.

SECTION 5. Any break of thirty (30) mnutes or less in a regularly
assigned voted run will be paid at the regular rate. Any voted run with
breaks of thirty (30) mnutes or |less shall be considered straight runs.

SECTION 6. All Extra Board operators shall be guaranteed a m ni mum of
forty (40) hours per week including "Report and Turn-in Tinme", based on
five (5) days availability.

SECTION 7. The Conpany will pay $.50 per hour to drivers for the breaking
in of new operators for the period when the students are actually on the
bus and set up a definite schedule for the breaking in of new operators.
No member of the Union shall discourage qualified operators from assisting
in the training of new operators.

SECTION 8. The Conpany will pay twenty (20) mnutes at the hourly rate of
pay for meking out Accident/Incident Reports.

SECTION 9. No bus operator shall be required to do any sweepi ng or
cl eaning of buses or any other garage service.

SECTI ON 10. When new equi pnent (buses) is received, the Conmpany will insure
that all operators are provided with training sufficient in duration to
insure the operator is conpletely famliar with the coach. All operators
will receive pay at their straight tinme rate for this training.

ARTI CLE 27

DAYS OFF ? RUN SELECTI ON



SECTION 1. The voting of runs will be required when new runs are
established or when the total pay time of voted runs are shortened or

| engt hened nore than five (5) mnutes. Oherw se the voting of all runs
shall take place every three (3) nonths.

SECTION 2. Not less than fifty percent (50% of all regular runs shall be
straight runs. The remining regularly assigned runs shall be conpleted
within a spread of ten and one?half (10-1/2) consecutive hours for an

ei ght (8) hour day, and twelve and one?hal f (12-1/2) consecutive hours for
a ten (10) hour day, with no nore than one break

The limtation of hours nmay be extended by nutual agreenment between the
Uni on and the Conpany to avoid an excessive number of pieces going to the
Extra Board.

SECTION 3. A list of all regular runs to be voted will be posted in a

pl ace available to operators at all tines for at least forty?eight (48)
hours in advance of the beginning of the vote for the purpose of hel ping
the operators decide on their choice. The selection of runs shall be
completed within three (3) working days. The nunber of operators required

to sel ect runs each day, will be determ ned by dividing the nunmber of
eligible operators into three equal, or as near equal, groups. The
Company will select the dates that each group of operators wll be

required to select their runs.

SECTION 4. The Director of Operations or his designee with the assistance
of the Union President or his designee shall have full charge of the
selection of runs. On the date and tinme selected for the vote, the senior
operator shall have the first vote and each operator shall follow in order
of seniority. Any operator not conpleting his/her vote within five (5)

m nutes after his/her name has been called will be passed and the next
operator called to vote. All operators who have been passed will be placed
at the top of the list for the followi ng vote group

SECTION 5. If any operator is unable to be physically present to vote,
such operator may make a witten request for the job or jobs desired.
Witten requests nust be received by one of the officials conducting the
vote within the time designated for the selection of jobs. |If such
operator makes no request as aforesaid or cannot be placed on any of the

j obs so requested, the operator will be passed and placed at the top of the
list for the followi ng voting group. At the end of the last voting group
all operators still in a passed status, will be assigned to the Extra
Board, or if Extra Board is filled, will be assigned to any open run in
reverse seniority by the Conpany and uni on designee.



SECTION 6. At the tine of the regular vote, if an operator has been off
sick for nmore than thirty (30) consecutive days and it cannot be determ ned
that he/she will return to duty during the period of the com ng vote, then
he/she will be passed. |If an operator, who has been off sick for nore than
thirty (30) consecutive days, expects to return to duty during the vote
period and provides a witten prognosis from his/her doctor confirmng an
expected date of return to work that falls during the vote period, that

operator will be allowed to vote. It is the sole responsibility of the
operator in question to provide this docunentation to Managenent. If an
operator returns to work during a vote in which he/she was passed, the
operator will be required to work the Extra Board, and a vote will be held

anong the Extra Board operators to determ ne days off.

SECTION 7. At the tine of their vote, each operator may choose to work a
regul ar run, a run?around or elect to work the Extra Board. Operators
choosing to work a regular run or the Extra Board shall choose their days
off at the time of their vote. The Conpany will determ ne the nunber of
Extra Board operators needed based on their service requirements. At the
end of a vote, any regular runs not voted that do not exceed the ten and
one?hal f (10-1/2) hour spread tine limt as defined in Article 26, Section
2 of this Agreenent, will be assigned to Extra Board operators in reverse
order of seniority.

SECTION 8. OQOperators, who during the nost recent selection of runs, as
defined in Section 1 of this article, that were not afforded the
opportunity to select the Extra Board, will be given the opportunity to go
to the Extra Board forcing new enpl oyees (just conpleting training) onto
vacated Regular runs. The seniority rule will apply to this process. The
number of Regul ar operators allowed to return to the Extra Board will not
exceed the number of new operators available. This procedure shall not
start until all enployees hired in a group have conpleted their training,
and will be completed by the Wednesday proceeding the pay period it becones
effective. All changes as the result of this procedure will coincide with
the begi nning of a pay period.

SECTION 9. Seniority of bus operators shall remain as at present. A
seniority list shall be posted and kept up to date show ng each operator's
seniority standi ng based on entry date in the job classification

ARTI CLE 28

CALL BACKS

SECTION |I. Run tine or Show?up tinme shall be paid at a minimumrate of one
(1) hour. A call?out between 8:00 PM and 4: 00 AM shall be paid at a



mnimmrate of three (3) hours.

SECTION 2. Regul ar operators shall receive a mi ni mumof two (2) hours of
pay tinme for extra work, unless such extra work imediately precedes or
succeeds a run or extra work which the operator is about to work, or is

al ready working. Extra work for regular operators shall be conputed at the
overtime rate if applicable. However, overtime will not apply to tine
necessary to guarantee the two?hour m nimum

SECTION 3. Extra Board operators shall receive a mninumof two (2) hours
pay for any work perforned on their day off, (RDO). Overtime will not
apply to the tine necessary to guarantee the two?hour m ni mum

ARTI CLE 29

THE EXTRA BOARD

SECTI ON 1. GENERAL PROVI SI ONS

A Work perforned by the Extra Board shall include:

1) Any vacancy of a voted regular run created by the regul ar
operator's absence for any reason.

2) Al runs identified as Extra Board work not included in the
regul ar vote sheets.

3) Al l assignments of work identified as Protection Tine.

4) Al l other coach driving vacancies created by unforeseen
enmergenci es or imredi ate unpredictable requirenments.

B. At the begi nning of each vote, the position of the Extra Board
operators will be determ ned by the order of seniority, with the nost
seni or operator on the top and the operator |lowest in seniority on the



bottom

C. The Extra Board will rotate each day in the foll ow ng manner

Any Extra Board Operator working five (5) hours in any one day
causes the Board to rotate.

The Board will rotate once each day when the Board is posted, by
moving the top three (3) operators to the bottom The nunber three
operator will becone the | ast operator on the Board.

D. Any operator on a regular day off (RDO), Personal Hol i day,
Bi rt hday, or who is absent for a period of less than five (5) consecutive
work days, will remain in his/her position on the Board. Extra operators
filling vacancies in Regular Runs, and operators on vacation, or who are
absent for five (5) or nore work days are renoved fromthe rotation |ist,
and their nanes will be reflected in the filling vacation, or the extended
absence section of the Extra Board Posting Sheet. Operators returning to
the rotation list after a period of absence will be positioned in
accordance with their seniority. On the day operators are renmoved from or
returned to the rotating list, the names will be renoved or added to the
list prior to rotating the list for the next days work.

SECTION 2. RULES FOR POSTI NG THE EXTRA BOARD, MONDAY - SATURDAY

A Daily Extra Board assignnments will be made daily and posted as
fol | ows:

1. The Board will be posted by 3:00 p.m each day. The availability

of the operators at 1:00 p.m each day will be that which is used for
posti ng.
2. The Extra Board will be booked in conpliance with Federal Nbtor

Carrier Safety Regul ations.

3. When booking the Extra Board the Dispatcher will first build the
run assignnments for that day and then assign the Extra Board personne
according to the rotation for that day. Wth the possible exception of the
Protection assignnents, this allows for the highest in the rotation, for
each day, to get the |ongest assigned work and will continue in descending
order of work time (top of the Board will get the nost hours and bottom of



the Board will get the |east hours, maintaining the integrity of the Extra
Board rotation).

4. The Assignnment of work will be nmade and posted as foll ows:

a. Al'l 10-hour regular voted runs (remain as 1 job, do not
split apart)

b. All other runs conbined to be equal or greater than 9 hours
of total driving time but not to exceed 10 hours total driving tine. Tota
driving tinme is defined as tine behind the wheel of a vehicle including any
schedul ed breaks of 30 minutes or |ess.

c. Protecti on as needed.

d. Al'l other run conbinations of 8 hours 59 mnutes or less in
descendi ng order of total driving time, until all the work is assigned
and/ or no Extra Board operators are avail abl e.

e. If the total run tines are equal, the run with the earliest
pul | -out time shall be assigned first.

f. Operators, by seniority, who have signed up for extra work
When assigning work to the operators signed up for extra work, each
operator will be assigned as nuch work as is possible before moving to the

next operator, unless some of the work is not desired. Operators signing up
for extra work may designate specific desires follow ng their nanes.
Seniority order will be:

1. RDO Extra Board operators on days off by seniority.
2. Regul ar Voted Run operators by seniority.
g. All runs will be filled at the tine of the positing of the

Extra Board. After exhausting the Extra Board and the extra work sign up
sheet, the Dispatcher will put out a call over the radio to all operators,
allowing a 5-m nute response tine. Al operators responding will be put on
a list by order of seniority. At the end of the 5-m nute response tine,
work will be assigned to the nost senior operator responding in decreasing

order as needed to fill all open runs.



h. If nore operators are needed, the Dispatcher has the option
of calling any operator of his choosing, wthout recourse from operators
who did not respond during the 5-m nute general call.

i Operators receiving |l ess than six (6) hours of assigned
work may be called by the dispatcher for Protection if booked Protection
has been exhausted.

B. At the sole discretion of Managenment, runs, including Protection
tinme, may be conmbined into single Extra Board work assignnents to assure
that all work is covered, This includes the splitting up of runs into
smal | er pieces.

C. Protection will be booked, whenever possible, to avoid disnm ssing
the Protection person and then filling the open jobs with Non-Protection
operators. Protection may utilize any nunber of operators and is booked at
the discretion of the Di spatcher based on the real or perceived needs that
may arise during the workday.

D. It is desired that an operator not be booked on Protection nore
than twice in one day. Protection, plus an open run, with no break in tine,
is considered one booki ng.

E. It is desirable that all operators, after driving eight (8)
strai ght hours, receive a break before being booked on another run

F. Open work will be given to the first available Protection person
still on duty.

G Any regular runs open at 1:00p.m wll be assigned to the Extra
Boar d.

H. After the 1:00 p.m closing, all work assignnents that become
available will be left open at the posting tinme (3:00 p.m), then be given
in full to the first available protection person. If no protection is
avai |l abl e, the next avail able Extra Board operator will be assigned the

wor K.



l. If, after the posting time (3:00 p.m), changes occur in any
operator's work schedule as first posted, it is the responsibility of the
Di spatcher to attenpt to informthat operator of those changes by any
means. All non-personal contact (i.e. nessaging devices) will be |ogged by
t he Di spatcher

SECTI ON 3. RULES FOR POSTI NG THE EXTRA BOARD, SUNDAY AND HOLI DAYS

In order to assure the work will be filled, the Extra Board will be liable
to work Sundays and Holidays if not enough volunteers are on the Extra Wrk
Sheet .

A The Extra Board shall be posted as foll ows:

1. The regul ar daily Extra Board will rotate in accordance with
Section 1.

2. The schedul ed work for Sunday and/or Monday holiday will be
posted no later than 4:00 p.m on Friday inmediately preceding the
Sunday/ Monday hol i day work. All other holiday work will be posted the day
prior to the holiday.

3. The Extra Board will be booked in conpliance with Federa
Motor Carrier Safety Regul ati ons.

4. The Extra Wrk Sheet will be used for Operators who want to
wor k the Sunday or Hol i day.

5. The roster on the Holiday or Sunday Extra Board will be
created first fromthe Extra Wrk Sheet by seniority.

a. Extra Board Operators

b. Regular Run Operators



6. If not enough operators are available fromthe Extra Work
Sheet the Dispatcher wll:

a. Put out a call over the radio, allowing a 5-mnute
response tine.

b. At the end of the 5-minute general call work will be
assigned to those who responded in the order of Section 2A4g above.

c. |If nore operators are needed the Dispatcher will then
call all Extra Board operators who were off duty at the tinme of the
5-m nute call out.

d. Part Tinme Operators.

e. |If nore operators are needed, all remaining work will be
assigned to the Extra Board in reverse booking order, with the | owest Extra
Board Operator for that day receiving the | argest piece of renmnining
unassi gned work and proceeding in this manner until all work is assigned.

7. When booking the Extra Board the Dispatcher will first build the
run assignnents for that day and then assign the Extra Board personne
according to the rotation for that day. Wth the possible exception of the
Protection assignnents this allows for the highest in the rotation, for
each day to get the | ongest assigned work and will continue in descendi ng
order of work time (top of the Board will get the nost hours and bottom of
the Board will get the |east hours, maintaining the integrity of the Extra
Board rotation).

8. The assignnent of work will be made and posted as fol |l ows

a. All runs conbined to be equal or greater than 9 hours of
total driving tinme but not to exceed 10 hours total driving tinme. Tota
driving tinme is defined as tine behind the wheel of a vehicle including any
schedul ed breaks of 30 minutes or |ess

b. Protection of nine (9) hours or nore



C. All other run conbinations, including protection time, of 8
hours 59 minutes or less in descending order of total driving tine, unti
all the work is assigned and/or no Extra Board operators are avail abl e.

d. If the total run tines are equal, the run with the earliest
pul | -out time shall be assigned first.

SECTI ON 4. EXCEPTI ONS TO NORMAL POSTI NG

A If an Extra Board operator requests OIR, for |ess than one ful
day, he/she wll be kept in rotation and given the first avail able piece
of work that fits the operator's OTR request, excluding Protection. |If

the OIR request does not affect the operator's assigned work schedule, the
OTR request wi Il not be recorded.

B. Operators with No?Shows will be placed on the bottom of the
rotation list when they report to the Dispatcher in person or by
t el ephone. Operators reporting in froma No?Show prior to 1:00 PM w Il be

pl aced at the bottom of the Extra Board rotating list the day of the
No?Show. Operators reporting after 1:00 PMw Il not be placed on the
bottom of the rotating list until their follow ng work day.

C. Operators reporting off the sick list have the option of
requesting consideration for any avail able work that cannot be filled by an
avai |l abl e Extra Board Operator. The operator reporting off the sick |ist

wi Il have first chance at any avail able work that has not been assigned
over those operators that have signed the Extra worksheet. Operators
wor ki ng under these conditions will have their sick | eave pay reduced for

that day by the nunmber of hours they actually work, including Report and
Check?In time. This option is at the sole discretion of the operator

He/ she is under no obligation to accept work if it is not desired. 1In the
event that several operators choose to exercise this option, the Dispatcher
will prioritize the operators by order of their seniority (i.e. Extra Board

operators then regul ar operators.)

D. An operator working past 9:00 PMwi Il not be required to return
to work prior to 9:00 AMthe foll ow ng day.

Any operator who works past 9:00 PM and who does not return to
work prior to 9:00 AMthe followi ng day and who is thereby precluded from
taking out a piece of scheduled work prior to 9:00 AMwi Il be placed on
protection at 9:00 AM by the Di spatcher



E. Any operator who is booked on a run that works past 9:00 PM wi ||
not be assigned to work any additional work prior to 9:00 AMthe sane day.

SECTI ON 5. POSTI NG AND VOTI NG VACATI ON, OTR, SICK
AND TERM NATION FI LL SHEET

Per manent vacanci es occurring in the regular runs, vacations and OIR fills
will be posted for bid to the Extra Board. All fills will be bid on by the
Extra Board in the order of their seniority. The following rules wll
apply to posting and voting the fill sheet.

A The fill sheet will be posted at 12: 00 NOON, Thursday, of each
week and voted on by 12: 00 NOON the foll owi ng Wednesday. The vote will be
effective the foll owi ng Monday.

B. Jobs on the fill sheet not voted on by 12: 00 NOON Wednesday, will
be assigned in reverse order of seniority of the Extra Board operators that
are eligible to work the job.

C. Jobs that beconme available after the 12: 00 NOON Thur sday,
posting, will be worked off the Extra Board until the effective date of the
next posti ng.

D. Extra Board operators voting, or assigned a job fill, will have
that job as long as it is open or until the next voting of regular runs.

E. Extra Board operators that are working a vacation fill and who
during that fill period, take vacation tinme, will, for the duration of
their vacation, be paid as an Extra Board operator (i.e. 40 hours).

F. Extra Board operators working a vacation fill who sign the extra
work sheet will be considered a Regul ar operator for seniority purposes.
G Extra Board operators filling a job will be renmoved fromthe

Extra Board for the period of the fill.

ARTI CLE 30



NO? SHOW RULE

SECTION 1. When a regular or Extra Board operator fails to report in time
for his/her run, or for any Report Time as specified by the Conmpany, it
shall be counted as a No?Show. The Conpany agrees not to suspend operators
for having no shows. Progressive disciplinary action up to and including
term nation will be adm nistered to operators with a record of No-shows.
Any operator receiving eight (8) No-shows within a twelve (12) nonth period
fromthe date of the first No?Show will be subject to discharge.

Enpl oyees who No- Show may be required to work on the day of the No-show
Work perforned on that day will be at the discretion of the Enpl oyer and
will be at the bottom of the Extra Board. Operators reporting in froma
No- show prior to 1: 00 pmw Il be placed on the bottom of the Extra Board
rotating list the day of the No-show Operators reporting in froma No-show
after 1: 00 PMwi |l have their next day's run assigned to the Extra Board
and they will be placed on the bottom of the Extra Board rotating list for
that day. |In the event an operator receives a No-show due to an error by
the Conpany, all operators involved shall revert back to their origina

assi gnments as soon as possible.

SECTION 2. Any Extra Board operator obtaining a No?Show will have his/her
weekl y guar antee reduced by eight (8) hours for each day served on the
bottom of the Board, per Section 1 of this Article.

SECTION 3. Any operator reporting sick before going to work nmust call in
thirty (30) mnutes before Report Time to avoid being charged wth a
No?Show.

SECTION 4. Any enpl oyee who receives a No?Show as a result of Dbeing
involved in a traffic accident while in?route to work may appeal to
Managenent to have the No?Show renmpved from his/her record under the
following conditions. The accident must have occurred within one and
one?hal f hours prior to the enployee's report tine. The enployee nust
provi de Managenent with a copy of the Police Accident Report within seven
(7) working days after the date of the accident.

SECTION 5. In the event a regular or extra?board operator receives a
No?Show and 48 hours have el apsed and the operator has not reported to the
Di spatcher his/her availability for duty, that operator shall not be
allowed to return to work without approval of the General Manager or his
desi gnee. The 48 hours shall begin with the date and time the operator
receives the No?Show.



ARTI CLE 31

OPERATOR ? UNI FORM ALLOWANCE

SECTION 1. The Enployer will maintain, with mutually agreed upon uniform
suppliers, contracts or agreenments for operator's uniforms. The Conpany
will then pay to said supplier the first Two Hundred Twenty Five dollars
($225.00) of uniform purchases made by each full time operator

Operators shall be allowed to purchase | unmbar support cushions as part of
the annual uniform all owance. Effective January 1, 2000 the annua

al | owance shall be increased to Two Hundred and Fifty dollars ($250.00.)
The Conpany will determ ne and bear the full cost of all uniforns for part
ti me bus operators.

PROVI SI ONS RELATI NG TO MAI NTENANCE DEPARTMENT

ARTI CLE 32

WAGES ? MAI NTENANCE DEPARTMENT

SECTION | . The wages for M ntenance Departnent enpl oyees covered by this
Agreenent shall be as foll ows:

EFFECTI VE DATES

January 1 January 1 January 1 January 1

1999 2000 2001 2002
Mast er Mechani c-start 14. 09 14. 50 14. 92 15. 38
Mast er Mechani c
after 6 nonths 14. 69 15. 10 15. 52 15. 98

Skill ed Mechanic-start 13.55 13. 96 14. 38 14. 84



Skill ed Mechanic

after 6 nonths 14. 09 14.50 14. 92 15. 38
Sem ?Ski |l |l ed Mechanic 12. 20 12. 61 13.03 13. 49
-start

Sem -Skill ed Mechani c

after 6 nonths 13.55 13.96 14.38 14. 84

FOR UTILITY H RED BEFORE JANUARY 1, 1993

12. 40 12.81 13.23 13.69

FOR UTILITY H RED AFTER JANUARY 1, 1993

1st 12 nonths 8.50 8.91 9.33 9.79
2nd 12 nont hs 8. 85 9. 26 9. 68 10. 14
After 24 nonths 9.10 9.51 9.93 10. 39

FOR BUI LDI NG MAI NTENANCE

1st 6 nonths 9. 06 9. 47 9. 89 10. 35

2nd 6 nont hs 9.90 10. 31 10.73 11. 19

FOR TERM NAL MAI NTENANCE

1st 6 nonths 9. 06 9. 47 9. 89 10. 35

2nd 6 nonths 9.90 9. 47 9. 89 10. 35

SECTION 2. At the conpletion of each "step", the subsequent pay increase
will become effective at the beginning of the next payroll period.



ARTI CLE 33

TI ME ALLOWANCES ? MAI NTENANCE DEPARTMENT

SECTION I. Working Foreman will receive thirty cents ($.30) per hour over
hi s/ her straight time hourly rate.

SECTION 2. The eight (8) hour day of all M ntenance enployees shall be
conmpleted within a spread time of nine (9) consecutive hours.

SECTION 3. The hourly rates for all enployees shall be increased by $.25
per hour if fifty percent (50% or nore of an enployee's work schedule is
bet ween the hours of 7:30 PM and 12: 00 AM and by

$.30 per hour if fifty percent (50% or nmore of work tinme is between hours
of 12:00 AM and 7:30 AM

SECTION 4. The Conpany will pay $.25 per hour to Utility enpl oyees for the
breaking in of new Uility enployees. A single Uility enployee will be
desi gnated for training each new enpl oyee and a definite schedule will be
established for the training period.

SECTION 5. The Conpany will pay twenty (20) mnutes at the hourly rate of
pay for meking out Accident/Incident Reports.

SECTION 6. The Conpany shall pay $.25 per hour additional for training new
Term nal and Buil di ng Mai nt enance enpl oyees. A single enployee will be
desi gnated for training each new enpl oyee and a definite schedule will be
established for the training period.

SECTION 7. The Conpany will ensure that all enployees are provided with
training sufficient in duration to insure the enployee is famliar with any
new equi pnent required for his/her job. [If this training occurs outside
the enpl oyee’s normal shift, he/she shall receive the straight rate of pay
for this training.

ARTI CLE 34

SENI ORI TY ? MAI NTENANCE DEPARTMENT



SECTION 1. The seniority list for Miintenance enpl oyees will show (1) Date
of enploynment in Maintenance Departnent, (2) Date of entry into each
cl assification.

ARTI CLE 35

WORK DAY ? WORK WEEK ? DAYS OFF

SECTION |I. Wrk shifts in the Maintenance Departnment shall consist of
ei ght (8) hours per day.

SECTION 2. All Mintenance enployees will work five (5) days with two (2)
days off per week. As many as possible successive days off per week will
be granted. The enployer will construct the Mii ntenance Department work
shifts so as to contain at |least forty (40) hours pay?time per week

ARTI CLE 36

ASSI GNMENT OF WORK ? MAI NTENANCE DEPARTMENT

SECTION | . Every three (3) nmonths and at such other times as the enployer
deenms necessary, the enployer will determ ne how many of the Maintenance
enpl oyees are needed on each of the work shifts and designate the regul ar
assi gned days off for each work shift. Maintenance enpl oyees then will be
permtted to choose their work shift in accordance with their job (nechanic
or utility) seniority date. All Maintenance Departnent shift votes will be
divided into two (2) votes; one for mechanics, one for utility, except for
Hol i day wor k schedul es.

SECTION 2. Two vote sheets, one for nechanics and one for utility will be
posted at least two (2) weeks before the effective date of the vote.
Seni or enpl oyees in each section (nmechanic), (utility), wll have the

first vote and each enpl oyee shall follow in order of his/her seniority.

SECTION 3. After the conpletion of each shift vote, Managenent w |l sel ect
one Mai ntenance enpl oyee on each shift to be Working Foreman (See Appendi x
A for Duties). During the absence of a Working Foreman, the senior

enpl oyee on the shift will assune the duties of Wbrking Foreman



SECTION 4. It is the general policy of the enployer in accordance with the
mai nt enance needs, to use the Maintenance enpl oyees on work for which they
are best qualified, reserving to the enployer the right to judge
qualifications and to assign the Mintenance enpl oyees to such work as it
may deem necessary. Only in the case of energencies will Master, Skilled
and Sem ?Skilled classifications be required to performless skilled work
outside the premi ses of the operating facility.

SECTION 5. Holiday work as defined in Article 10, Section |, of this

Agreenment will be voted by conpany seniority at the same tinme each three
nmont hs wor k assi gnments are voted. Only the Holiday work occurring during
that vote period will be voted. Al Holiday shifts not voted will be
worked in reverse order of seniority. Enployees on vacation during a
Holiday will be passed if it becomes necessary to assign Holiday work in
reverse seniority. Tradi ng of Holiday work between enpl oyees will not be
permtted.

SECTION 6. It is understood that work shifts for new enpl oyees in the

Mai nt enance Departnment will be assigned by Managenment during the

probationary period, in order to facilitate the enployees' training on the
j ob.

SECTION 7. Mai ntenance enpl oyees called out before or after their regular
wor ki ng hours shall be on a voluntary basis and shall be paid at a m ni num
of three (3) hours.

ARTI CLE 37

JOB CLASSI FI CATI ON ? MAI NTENANCE DEPARTMENT

SECTION 1. In the Mintenance Departnent, the job classifications shal
be: (1) Mechanic, (2) Uility, (3) Building Maintenance or (4) Term na
Mai nt enance. The job classification of mechanic consists of three skil

I evel s: Sem -Skilled; Skilled; and Master. The job descriptions for the
mechanic skill |evels, Working Foreman, Building Maintenance and Term na
Mai nt enance positions appear in Appendix A to this Agreenent.

SECTION 2. Any enployee at any tinme nmay engage in |less skilled work
without it affecting his/her job skill level. Also, an enployee may assi st
in a higher skill work for the purpose of |earning higher skilled jobs.



SECTION 3. A shop enployee will be given the opportunity to advance to a

hi gher skill level under the following criteria.

A All applicants for Skilled Mechanic will have at |east one (1)
year of service as a Sem -Skilled Mechanic. Al applicants for Mster
Mechanic will have a m ninmum of three (3) years experience as a Skilled

Mechani c. Managenent shall have the discretion to determne if an
applicant is qualified to take any test for advancenent prior to the above
specified service limts.

B. Advancenment to the position of Skilled Mechanic will be through
the process of taking a witten test and a practical performance test.
Advancenment to the position of Master Mechanic will be through the process
of taking a witten test only. Applicants for Skilled and Master Mechanic
will take either witten Test A or Test B which will be jointly
adm ni stered by the Director of Miintenance and the Uni on Shop Steward.

The grading of Test A or Test B will be acconplished by the Director of
Mai nt enance.

The practical performance test for the position of Skilled
Mechanic will be jointly adm nistered by the Director of Mintenance and
the Uni on Shop Steward. The grading of the practical performance test wll
be acconplished by the Director of Mintenance.

The tests for Skilled and Master Mechanics will be maintained in
the Office of the General Manager who will issue an "A" or "B" version, at
hi s/ her discretion.

An applicant for Skilled or Master Mechanic who fulfills all of
the above requirenments will be reconmended by the Director of Mintenance,
inwiting, to the General Manager for advancenent to the appropriate skil
l evel .

Shoul d an applicant for Skilled or Master Mechanic fail to pass

the witten test, he/she will be required to wait 30 days prior to taking
the alternate version of the applicable test. |If he/she fails on occasion
of the second test, he/she will be required to wait for a m ni num of six

(6) months before they retest.

A copy of the test answer sheets for Skilled and Master Mechanic
applicants will be filed in their Personnel Records Jacket regardl ess of



whet her they passed or failed the test.

ARTI CLE 38

PROMOTI ONS ? MAI NTENANCE DEPARTMENT

SECTION | . When the enpl oyer determ nes that a vacancy exists in a job
classification, or when it is desirable to train an enployee for any
position up to but not including Working Foreman, such vacancy shall be
filled fromthe ranks of the Maintenance enpl oyees in |l ower classifications
on the basis of job classification seniority, providing enployees of
sufficient ability and qualifications are available for that purpose.
Ability and qualifications will be determ ned by an aptitude test.

SECTION 2. All vacancy bidding shall be posted for a period of five (5)
days, in which period qualified enployees may bid on such vacancy
according to his/her job classification seniority.

SECTI ON 3. Enpl oyees promoted under the provision of this article shal

be given not nore than forty?five (45) days within which to qualify. In
the event any enployee fails to qualify within such period, he/she shal
revert back to his/her former classification without |oss of seniority. It
i s understood that successful bidders will be awarded vacancy positions
within five (5) days after the bidding period is closed.

ARTI CLE 39

UNI FORM AND TOOL ALLOWANCE

SECTION | . The Conpany agrees to provide coveralls or shirts, trousers and
shop coats, as well as, laundry service for authorized maintenance
personnel. The Conpany al so agrees to provide a uniform all owance with

mut ual | y agreed upon suppliers for winter wear to all Utility personnel in
t he amobunt of $125.00 per year. The Conpany agrees to provide an annua
al l owance with nutually agreed upon suppliers for safety boots to al

mai nt enance enpl oyees in an amunt of $50.00 per year. Any additiona
items that are required by the Conmpany, such as hard hats, safety gl asses,
etc. shall be paid for by the Conpany.

SECTION 2. The Conpany agrees to pay an annual tool allowance for al

Master, Skilled and Sem ?Skilled mechanics, to mutually agreed upon too
suppliers, for the purchase of tools needed in the performance of their
duties. Master Mechanics shall receive $350.00, Skilled Mechanics shal



recei ve $300. 00 and Sem ?Skill ed Mechani cs shall receive $275. 00.

SECTION 3. The Conpany will obtain and cover the cost of insurance on
mechanic's tools and tool boxes. The maxi num coverage per enployee's tools
will be $5,000. All nmechanics will provide the Conpany with an inventory
list of all insurable items, in the format provided by Managenent. The
enpl oyee will be responsible for updating his/her inventory list.

SECTION 4. Al Master, Skilled and Sen ?Skilled nechanics shall own a
conmpl ete set of hand tools as may be required to performtheir specific
duties, and shall keep their tool box clean and in a proper place at al
tinmes.

SECTION 5. The Conpany shall provide all tools and equi pment necessary for
Bui | di ng Mai ntenance and Termnm nal Mi ntenance enpl oyees to performtheir
duti es.

PROVI SI ONS RELATI NG TO | NFORMATI ON CLERKS

ARTI CLE 40

WAGES

SECTION 1. The wages of all Information Clerks covered by this Agreenent
shall be as foll ows:

EFFECTI VE DATES

January 1 January 1 January 1 January 1

1999 2000 2001 2002
Hi red before 8/94 10. 47 10. 88 11. 30 11.76
Hired after 8/ 94
1st 12 nonths 7.98 8. 39 8.81 9.27
2nd 12 nont hs 9. 06 9. 47 9. 89 10. 35

After 24 nonths 9. 68 10. 09 10. 51 10. 97



SECTION 2. Any pay increases will beconme effective at the beginning of the
next payroll period.

SECTION 3. Part Tinme Information Clerks shall receive only pay. They shal
receive no benefits spelled out in this Labor Agreenent.

ARTI CLE 41

TI ME ALLOWANCES

SECTION 1. It is recognized that full time work for Information clerks is
thirty two and one half (32 1/2) hours per week. This constitutes a six
(6) hour work day plus check in/travel time of thirty (30) m nutes per day
for a total of six and one half (6 1/2) hours per day. Regular part tine
Information Clerks shall fill in as needed on days off, weekends,
vacations, sick days, special assignnents etc. Should additional hours of
operation be added to the Downtown Term nal for customer infornmation

service, the additional hours will be offered to full time Informtion
Clerks in seniority order. Should any hours remain, they will be offered
to the part time Information Clerks in seniority order. Should any hours
remain, they will be assigned to the part time Information Clerk with the

| east seniority.

SECTION 2. All Information Clerks shall report to the Dispatcher at the
time schedul ed for the beginning of their shift, unless otherw se
di rect ed.

SECTION 3. Tinme and one half shall be paid for all work performed in
excess of eight (8) hours per day for enployees scheduled for a five day
wor k week.

SECTION 4. Transportation to and fromthe garage shall be arranged by the
Di spatcher. Enpl oyees shall be conpensated for any travel tine in excess
of the thirty m nutes described in Section 1

SECTION 5. The Conpany shall pay $.25 per hour additional for training new
enpl oyees. A single enployee will be designated for training each new

enpl oyee and a definite schedule will be established for the training

peri od.



SECTION 6. The Conmpany will pay a twenty (20) mnutes at the hourly rate of
pay for meking out Accident/Incident Reports.

SECTION 7. Information Clerks shall be required to be neat and keep their
work area orderly and presentable. They shall not create unsafe conditions
in the booth. They shall not be required to do any general nmaintenance,
routi ne sweeping or cleaning of the booth or term nal

SECTION 8. The hourly rates for all enployees shall be increased by $.20
per hour if fifty percent (50 %9 or nore of the enployee's work shift is
bet ween the hours of 7:30 PM and 12: 00 AM

ARTI CLE 42

DAYS OFF, WORK ASS|I GNMENTS AND SELECTI ON

SECTION 1. Work schedul es shall be designated by job number. Job 1 through
Job 3.VWhen any of the three full-tine enployees are off for any reason, the

part-time enployee will cover their shift. If the part-time enployee is
unavail able, the priority is the AM and PM shifts. The person working Job 3
woul d be required to fill either Job 1 or Job 2 as needed.

SECTION 2. Work assignnents shall be drafted monthly. Jobs 1 to 3 above
will be voted nonthly according to seniority by full tine information
clerks. The supervisor shall schedule all work known at the tinme of
scheduling to include vacations, sick, special projects, etc. Wrk

assi gnments shall be nmade on the basis of seniority for the full time
Informati on Booth Clerks. Part tine Information Clerks shall have a
separate seniority list. Their work shall be assigned as needed by the
Company. Available extra work shall be offered to full tinme enployees in
seniority order. If work remains after offering to all full tinme enpl oyees,
the avail abl e enpl oyee with the | owest seniority shall be required to do
the work if the part time enployees are not available. The junior part

ti me enpl oyee can not refuse the extra work

SECTION 3. Sick Work - Coverage for the full tine clerks for sick
occurrences shall be filled by the part tinme clerk(s), if available. Each
day shall be covered individually as it is by the extra board for the
Oper at ors.

SECTION 4. Special projects are work other than work in the informtion
booth. This work shall be bid by seniority by all clerks starting with the
full tinme clerks.



SECTION 5. Any vacancies created by full time Information Cl erks
vacations shall be bid by part tine clerks in seniority order. A week or
nmore is bid as one piece of work. One day vacations are bid by the day.

ARTI CLE 43

NO? SHOW RULE

SECTION 1. When an Information Clerk fails to report in tine for his/her
wor k assignnent it shall be counted as a No?Show. The Conpany agrees not
to suspend clerks for having no shows. Progressive disciplinary action up
to and including termnation will be adm nistered to clerks with a record
of No-shows. Before discharge for an accumrul ati on of No- Shows, the clerk
shall receive at |east one witten warning signed by his/her imediate
supervi sor. Enpl oyees who No- Show may be required to work on the day of
the No-show. Work performed on that day will be at the discretion of the

Enmpl oyer.

SECTION 2. Any clerk reporting sick before going to work nust call in
thirty (30) mnutes before the scheduled start tine of his/her shift to
avoi d being charged with a No?Show.

SECTION 3. Any enpl oyee who receives a No?Show as a result of being
involved in a traffic accident while in?route to work may appeal to
Managenent to have the No?Show renmpved from his/her record under the
following conditions. The accident must have occurred within one and
one?hal f hours prior to the enployee's report tine. The enpl oyee nust
provi de Managenment with a copy of the Police Accident Report within seven
(7) working days after the date of the accident.

SECTION 4. In the event a clerk receives a No?Show and 48 hours have

el apsed and the clerk has not reported to the Conpany his/her availability
for duty, that clerk shall not be allowed to return to work w thout
approval of the CGeneral Manager or his designee. The 48 hours shall begin
with the date and tine the clerk receives the No?Show

ARTI CLE 44

UNI FORMS



SECTION 1. 1In the event the Conpany should require Information Clerks to
wear uniforns, they shall be provided at no cost to the enpl oyee.

ARTI CLE 45

I NFORMATI ON CLERKS - JOB DESCRI PTI ONS

SECTION 1. The job descriptions for these enpl oyees appear in Appendix A
to this Agreenent.

PROVI SI ONS RELATI NG TO TRANSI T SURVEYORS

ARTI CLE 46

WAGES

Section 1. The wages for all Transit Surveyors covered by this Agreenent
shall be as foll ows:

January 1, 1999 January 1, 2000 January 1, 2001 January 1, 2002

$ 6.72 $6. 72 $6. 72 $6. 72

Section 2. Any pay increases, except annual increases, shall becone
effective at the beginning of the next payroll period.

Section 3. Transit Surveyors shall receive only pay. They shall receive
no benefits spelled out in this Agreenent.



ARTI CLE 47

TI ME ALLOWANCES AND WORK ASSI GNMENTS

Section 1. It is recognized that Transit Surveyors are part tinme

enpl oyees. Their workweek shall be | ess than 40 hours per week. A workweek
shall be Monday through Saturday. The hours of work will vary depending
upon need, but will be based upon operating hours of the transit system

Section 2. All Transit Surveyors shall report to the Director of
Operations or his designee for work assignments. Wrk shall be assigned as
needed by the Director of Operations or his designee without regard to
seniority. As much as possible, work shall be assigned equally to al
Transit Surveyors giving consideration, where possible, to their outside
schedul e conflicts.

Section 3. Enployees shall not be conpensated for travel tinme to and from
the routes surveyed.

Section 4. The Conpany will pay twenty (20) mnutes at the hourly rate of
pay for meking out accident/incident reports.

Section 5. The I medi ate supervisor for the Transit Surveyors shall be the
Di rector of Operations.

ARTI CLE 48

UNI FORMS

Section 1. 1In the event the Conpany should require Transit Surveyors to
wear uniforns, they shall be provided at no cost to the enployee. Transit
Surveyors, as representatives of the Conmpany, shall be required to present
a neat, clean appearance when on coaches.

ARTI CLE 49



TRANSI T SURVEYORS — JOB DESCRI PTI ONS

Section 1. The job descriptions for these enpl oyees appear in Appendix A
to this Agreenent.

ARTI CLE 50

DURATI ON OF AGREEMENT

This Agreenent shall be in effect from January 1, 1999 and i ncl udi ng
December 31, 2002, and shall remain in effect fromyear to year thereafter
unl ess changed or term nated as herein provided. Either party desiring to
make any changes or nodifications in the Agreenment to becone effective at
the end of the initial termor any annual extensions thereof, or desiring
to termnate this Agreenment at the expiration thereof, shall notify the
other party in witing of its desires at |east ninety (90) days prior to
the expiration of the initial termor any extension thereof. 1In the event
that any change or nodification so requested by either party is not

mut ual |y agreed upon prior to the expiration date of this Agreenment or any
renewal thereof, the Agreenent shall term nate at such expiration date

unl ess the same shall be extended by nmutual consent. After receipt of
notification requesting changes, or nodifications, the parties agree to set
a mutual ly satisfactory date to neet and di scuss sane.

IN WTNESS HEREOF, the said Laidlaw Transit Services, Inc. has caused its
corporate nane to be here?unto subscribed by its Area Manager of Human
Resources and its corporate seal here?unto affixed, attested by its Cenera
Manager, and the Union has caused this instrunent to be signed in its nane
and on its behalf by its President and signed by the menmbers of its
"Committee on Agreenent”, herein duly authorized.

Dat ed at Col orado Springs, El Paso County, Colorado on this day
of 1999.

FOR THE AMALGAMATED TRANSI T

FOR THE COMPANY UNI ON LOCAL NO. 19



CGeneral Manager Pr esi dent

Members OF Committee On Agreenent

Human Resour ces Supervi sor

Area Manager of Human Resources
APPENDI X A

JOB DESCRI PTI ONS

MAI NTENANCE DEPARTMENT EMPLOYEES

UTI LI TY CREW AND MECHANI C SKI LL LEVELS

SECTION |I. This section is devoted to a description of essential duties
required in the job itself. A sufficient nunmber of duties are listed to

i ndi cate the character of the work and give a clear conception of the
variety of duties required. The duties listed include only the principa
ones usually required for the job, are not to be construed to be a conplete
list of duties to be performed by enpl oyees whose jobs carry each such
title and may be changed fromtinme to time at the discretion of the

Enpl oyer. Managenent agrees to di scuss any changes to these job
descriptions with the Uni on Executive Board prior to inplenenting the
changes.

SECTION 2. THE UTILITY CREW

The Uility Crew is conprised of a Wrking Foreman and enpl oyees who act as
fuelers, runners, and cleaners. The Working Foreman and the remi nder of
the Uility Crew are responsi ble, based on verbal and witten instructions
fromthe Director of M ntenance or his designee, for



A The cl eaning and servicing of all buses in the fleet and parking
them after cleaning, in their designated areas.

B. For maki ng bus changes and/or road calls during their shift.

C. Any and all other requirenents made known to them through the
Di rector of Mintenance, his designee or the Wrking Foreman, relating to
cl eaning and servicing of the bus fleet.

SECTI ON 3. SEM - SKI LLED MECHANI C ( Begi nner - Tr ai nee)

Under direct supervision renmoves and installs units of equipnment of all
ki nds, broken, damaged and worn parts and perforns m nor repair work on al
types of buses and equi pnent. Performs such duties as:

A Assisting in the repair or replacenment of any/all nechanica
equi prrent under the guidance, direction and instruction of nmechanics of
hi gher classification

B. Periodically watering batteries, draining air tanks and air |ines
on buses.
C. Greasing all parts of buses in accordance with established

procedures and instructions.

D. Changi ng crankcase oil, adding oil to transm ssions,
differentials, steering gears and other simlar units when required.

E. Changing and replacing oil filters and servicing air cleaners.

F. Repl acing electric wiring, horns, donme |anps, fuses, tail |anps,
mar ker | anps and oil sending units, etc.



G I nspecting, repairing and changing tires.

H. Maki ng bus changes or service calls when required.

l. Perform ng other simlar or less skilled work

I ndi vi dual s who are selected as Sem -Skilled Mechanics are required to
possess a sufficient ampbunt of tools at the inception of their enploynent
to allow themto performthe above duties. Listed belowis the m ninum
anount of tools that they nust possess:

A. Rol | - around t ool box

B. Cr eeper

C. Combi nati on open and box end wrenches 1/4" to 1-1/4"

D. Socket sets with ratchets and extensions:

1) 3/8" drive 3/8" to 5/8" STD and Deepwel

2) 1/2" drive 1/2" to 1 1/4"

E. A 1/ 2" drive breaker bar handl e-drive adapters 3/8" to 1/ 2" and
1/2" to 3/8"

F. Strai ght bl ade screwdriver set, including stubby, Phillips blade
screwdriver set, including stubby, Pliers, regular, water punp, needl enose,
and side cutters

G Wre stripper and term nal crinper

H. Three sizes crescent wenches; 6", 8", and 12"



l. Three sizes hamrers, including 4 | b, ballpeen, and softhead

J. Fl ashl i ght

K. | nspection mrror

L. Circuit tester light, 12 and 24 volt

M Set of punches

N. Set of chisels

o Bl ow gun

P. Magnet

Q A 1/2" drive inpact wench

SECTI ON 4. SKILLED MECHANI C

Under direct supervision, diagnoses problens or defects affecting the

ope_ration of buses. Is required to be able to operate the follow ng shop
equi prment :

Sol deri ng Gun Sander Drill Press

Ti re Changer Hand Drills Lug Nut I npact Wench

Ginders Power Hack Saw Presses

Fork Lift St eam Cl eaners El ectric Testers Battery

Char ger Body Grinder Brake Drum M cronet er



A Skilled Mechanic is required to performthe foll ow ng jobs:

A Changi ng transm ssi ons and axl es.

B. Resetting toe-in, replace and adjust steering boxes.
C. Changi ng, adjusting voltage regul ators and head | anps.
D. Changi ng engi nes and accessory drive units to include:

Brake Jobs and I nspections Tune Ups

Brake Adj ustnents Lube Jobs (G|l and Filters)
Di fferential Changes Test Starters, Alternators,
Transm ssi on Changes and Circuits
E. Rebuild the follow ng itens:
Air Governors Sway Bars and Links
Brake Val ves Air Dryers
Brake Chanbers Sl ack Adjustors
Wat er Punps Spri ngs
Fuel Punps Brake Cam Bushi ngs
Heat er Mbtors Ki ngpi ns and Bushi ngs
W ndshi el d W per Mtors Radi us Rods
Door Motors
F. Make bus changes or service calls when requested.
G Perform ng other simlar or less skilled work.

SECTI ON 5. MASTER MECHANI C



Under direct

equi prrent |isted under

supervi si on,

Pro- Li nk 2000

Val ve and Rocker

M croneters

Acetyl ene Torch

a.

b

Sol der

Silver Sol der

Braze

Cut

Vel d

G i nder

overhaul s and repairs all conponents of al
buses. Able to operate the follow ng shop equi pnment in addition to that

the duties of the Skilled Mechanic:

Armat ure Lat he

Val ve Seat Grinder
Pai nt Equi pnent
Arc Wl der

a. Flat

b. Vertical

c. Various Thi cknesses

d. Alum num

e. Cast Ilron

Able to performbelow |isted overhauls in addition to those overhau
functions perforned by the Skilled Mechanic:

Starters

St eeri ng Boxes

Engi ne Fan Drives
Transm ssi on Over haul s

Differential

A Makes bus changes or

B. Must
as they apply to paint

shop equi pnent

Val ve Jobs

Alternators

Over haul s

Engi ne Over haul s

Bl ower s and Governors

service calls when requested.

be thoroughly famliar with the safety rules and regul ati ons
and be know edgeable in all types of

painting required in the mai ntenance of transportati on equi prment.

C. Perform ng various kinds of
accessories and rel ated equi pnent

damage.

repair work on vehicl e bodies,
such as repairing and rebuil ding acci dent



D. Perform ng other simlar or less skilled work

SECTI ON 6. WORKI NG FOREMAN (Shop and Utility Crew)

A Working Foreman will be appointed by the Director of M ntenance for each
shift of Mechanics and for the Utility Crew. In addition to their regul ar
duties, the Wrking Foremen will insure the continued operation of the

Mai nt enance Shop during their shift in the foll owi ng manner

A Receive witten or verbal instructions fromthe Director of
Mai nt enance or his designee and insure same is carried out.

B. Answer t he Mi ntenance Shop tel ephone and record nessages.

C. I nsure the proper handling of trouble calls and bus change
requests during their shift.

D. Noti fyi ng Managenment personnel in case of any energency involving
security of the property, fire, or unusual occurrence during their shift.

BUI LDI NG AND TERM NAL MAI NTENANCE EMPLOYEES

JOB DESCRI PTI ONS

SECTION |I. This section is devoted to a description of essential duties
required in the job itself. A sufficient nunmber of duties are listed to

i ndi cate the character of the work and give a clear conception of the
variety of duties required. The duties listed include only the principa
ones usually required for the job, are not to be construed to be a conplete
list of duties to be performed by enpl oyees whose jobs carry each such
title and may be changed fromtinme to time at the discretion of the

Enpl oyer. Managenent agrees to discuss any changes to these job
descriptions with the Uni on Executive Board prior to inplenenting the
changes.



SECTI ON 2. BUI LDI NG MAI NTENANCE EMPLOYEE

The Buil di ng Mai ntenance Enpl oyee is supervised by the Director of

Mai nt enance or his designee. Based on verbal and witten instructions from
the Director, he/she perforns the follow ng duties, which include are but
limted to:

A M nor Pai nti ng

B. Changi ng of Light Bul bs

C. Ceneral cleaning and facility upkeep and repair

D. Moppi ng and sweepi ng bus storage garages with power sweeper
E. Moppi ng, sweepi ng and cl eani ng nai nt enance bay fl oors

F. Moppi ng, sweepi ng and cl eani ng storage areas

G W ndow washi ng
H. Mai nt enance and care of | andscaped areas

l. Ceneral assistance to parts clerk and other maintenance enpl oyees
as needed

J. Ceneral pick up of outside trash and enptying trash containers
K. Cl eaning and m nor repair of bus shelters and other bus stop
anenities
L. Renoval of snow and oil residue
M Ot her simlar duties as assigned by Director of M ntenance or

hi s desi gnee.

SECTI ON 3. TERM NAL MAI NTENANCE EMPLOYEE

The Term nal Mai ntenance Enpl oyee is supervised by the Director of

Mai nt enance or his designee. Based on verbal and witten instructions from
the Director, he/she perforns the follow ng duties, which include are but
l[imted to:

A Mai nt ai ni ng the appearance and presentability of the downtown bus



t er m nal

B. Rermoval of graffiti and other results of vandalism at the
term nal
C. Policing term nal area to discourage graffiti witing, littering,

vandal i sm and ot her negative activities.
D. Ceneral cleaning of the term nal and information booth as needed.

E. Assure that all lighting, plunmbing and transit signs are in good
repair and functioning properly.

F. Provi de general handyman skills to make repairs with small tools,
touch-up paint cleaning solvents and tools as needed.

G Represent the systemto the public while wearing Conpany uniform

H. Exerci se firmess, mature judgenent and courtesy when dealing
with the public to protect the property and interests of the Conpany.

l. Provide information to the public about transit operations at the

term nal
J. Mai ntain daily records of all activities and report to
managenent .
K. Make reconmendations to i nprove procedures as required.
L. Renoval of snow and oil residue
M Ot her simlar duties and special projects as assigned by the

Di rector of Mintenance or his designee.
| NFORMATI ON CLERKS

JOB DESCRI PTI ON

SECTION |I. This section is devoted to a description of essential duties
required in the job itself. A sufficient nunmber of duties are listed to

i ndi cate the character of the work and give a clear conception of the
variety of duties required. The duties listed include only the principa
ones usually required for the job, are not to be construed to be a conplete
list of duties to be performed by enpl oyees whose jobs carry each such
title and may be changed fromtinme to time at the discretion of the

Enpl oyer. Managenent agrees to discuss any changes to these job
descriptions with the Uni on Executive Board prior to inplenenting the
changes.

SECTION 2. The position of Information Clerk entails maintaining a direct,
effective liaison with the public via tel ephone and at the Information



Booth. Their job is to provide a service to the public and to present the
Company in a favorable light to all custonmers re-questing their assistance.
Information Clerks are expected to do the follow ng, which include but are
not limted to:

A Be patient, courteous, and forbearing with all custonmers even
t hough you may be provoked.

B. Provide any/all information to the public, relative to the
schedul ed arrival and departure of all buses, in an accurate, courteous and
pl easant nmanner.

C. Answer questions, to the best of their ability, during adverse
weat her conditions regardi ng unavoi dabl e del ays of buses, in a courteous,
pl easant nmanner.

D. | ssue bus schedul es and maps upon request, and nmaintain an anple
supply of said schedules/maps in the Information Boot h.

E. Make change as required upon request, for actual or potential bus
riders.

F. Sell Monthly Passes and/or Punch Cards to the public.

G Accept and docunent any/all Conplaints and ensure subject
conplaints are turned in to the person designated by the Conpany at the end
of their shift.

H. Avoi d verbal or other forns of confrontations with the public at
the Booth or on the tel ephone.

l. Report all disturbances in the Downtown Term nal inmediately to
the di spatcher on duty or Human Resources Supervi sor

J. Saf eguard all nonies and ot her valuables collected, to the best
of their ability, to include restricting entry into the limts of the
I nformati on Booth to only absolutely essential personnel, i.e., Genera



Manager, Human Resources Supervisor, Director of Operations, Cashier
Street Supervisor on official business, or Drivers on official business.

K. Ensure upon departing the Information Booth, all valuable itens
are properly secured and the door to the Information Booth is | ocked.

L. Conduct surveys of current and potential custoners.

M Represent the Conmpany at special events to answer questions of
the public and provide informtion

N. Ot her simlar duties assigned by the Conpany.
TRANSI T SURVEYORS

JOB DESCRI PTI ON

Section 1. This section is devoted to a description of essential duties
required in the job itself. A sufficient nunmber of duties are listed to
i ndi cate the character of the work and give a clear conception of the
duties required. Mnagenment agrees to di scuss any changes to these job
descriptions with the Uni on Executive Board prior to inplenenting the
changes.

Section 2. The position of Transit Surveyor entails data collections for
use by the Conpany in preparing regular reports on operational activities
and for making changes to transit operations by perform ng the below |listed
duties. Transit Surveyors are expected to do the follow ng, which include
but are not limted to:

A Conducti ng various types of surveys of ridership, transit anenities,
nei ghbor hoods or businesses, traffic flow parking, housing, educational
facilities, recreation, zoning, and other conditions, which affect transit
operations and planning of transit services.

B. Summari ze and record information gathered from surveys, maps,
reports, field and file investigations in manners prescribed, both in
writing and in conmputerized files.



C. Enters collected data into a conputer as required.

D. Ot her simlar duties as assigned by the Conpany.

APPENDI X B

SI CK LEAVE PERFORMANCE CODE

l. | NTRODUCTI ON

The ensuing Sick Leave Performance Code is intended to encourage a
nore objective use by enpl oyees of accrued sick | eave.

1. DEFINITIONS

A Cccurrence: A single absence, irrespective of the number of
consecutive days.

B. Hearing: Conference called by Managenment, when enpl oyee's sick
| eave status changes from Step | to Step Il. Union participation will be
i nvited.

C. Suspension: There will be no suspensions as part of this code.
[11. STEPS

There are three (3) Steps in the Performance Code which are as
fol | ows:

A STEP I ? Five (5) or nobre occurrences within previous six (6)
mont hs or less. CQOccurrence involving admttance to hospital as a bed
patient; confined to limts of residence by doctor's order; |oss of the use
of alinb (i.e. broken leg/arm) will be treated as an occurrence.



B. STEP Il ? Two (2) or nore occurrences within a three (3) nonth
period fromthe date of conpletion of Step I. |If an enployee in Step |
succeeds avoiding two (2) sick occurrences over a three (3) nonth period,
he/she will nove back to Step |

C. STEP 11l ? One (1) or nore occurrence within three (3) nonth
period fromthe conpletion of Step Il or a total of ten (10) occurrences in
any consecutive twelve (12) nmonth period. |If an enployee in Step I

succeeds in not accruing another occurrence over a three (3) nonth period,
he/she will nove back to Step 11

D. FEI GNI NG | LLNESS to avoid work at any time and/or under any
circunmstances, will be sufficient justification to consider term nation

V. GUI DELI NES OF DI SCI PLI NE

Your attention is invited to Table | attached.

V. RECORD KEEPI NG

Sick occurrences will be recorded as necessary and nmmi ntai ned by the
Di spat cher/ Mai nt enance Manager. Questions relative to the exact status
regardi ng an applicable Step, should be presented to the
Di spat cher/ Mai nt enance Manager

VI . GENERAL GUI DELI NES

A Any enpl oyee that noves forward fromone Step to another, wll be
i nformed by Managenment in witing, within five (5) days fromthe date the
nove occurred

B. Enpl oyees are welconme to review their Sick Leave Record. Advance
notification would be appreciated, but not required.

C. Questions relative to sick occurrences in Steps I, Il or Il will
be resol ved by conducting a Hearing, involving the enployee concerned, a



Uni on representative and nenmbers of Managenent.

D. Sick Leave Records, relative to occurrences, will not be cl osed
out at the end of the calendar year. COccurrences shall be recorded on a
consecutive twel ve nonth basis.

E. A medical certificate will not be required for an enployee to
return to work, unless required by the Labor Agreenent, however, a
certificate is wel conmed and encouraged. After extended illness, enployees
may be requested to provide a certificate indicating their physical ability
to return to work. Medical certificates will be given appropriate

consi deration during a Hearing.

F. Si ck occurrences invol ving hospitalization or enployee injury as
a result of incidents or accidents, may be considered as excusable in Step
[, I'l, or IIl. It is advisable that any enpl oyee having a Step I, Il or

1l occurrence, make arrangenents wi th Managenent for a Hearing if the
enpl oyee believes the |atest occurrence was an excusabl e occurrence.

G Enpl oyees will be given the opportunity to defend their actions
when a question arises relative to actual physical condition and ability to
performtheir job.

H. For purposes of inplenenting this code, any enpl oyee who has four
(4) or fewer occurrences on January 1, 1993 shall have his/her sick |eave
record for purposes of this code begin on January 1, 1993. Any enpl oyee who
has five (5) or nore occurrences on January 1, 1993 shall have his/her sick
| eave record for purposes of this code begin on January 1, 1992 except that
one half (1/2) of the occurrences in 1992 shall not be considered in
application of this code.

TABLE 1| .

GUI DELI NES OF DI SCI PLI NE

SUBJECT: SI CK LEAVE PERFORMANCE CODE

EFFECTI VE: JANUARY 1, 1996



Step

ATTENDANCE

RECORD
5 or npbre occurrences
within previous 6
nont hs.
2 or nobre occurrences
within 3 nonth period

fromconpleting Step 1.

1 or nobre occurrences
within 3 nmonths of
completing Step 2, OR
having a total of 10
occurrences in a 12
nmont h peri od.

HEARI NG

Yes.

Yes.

Yes.

SUSPENSI ON

TERM NATI ON
No.
No.
Yes.
Advi sabl e

pendi ng
Hear i ng.





