
UC Riverside
Recent Work

Title
Strategizing with Rialto

Permalink
https://escholarship.org/uc/item/41x8205w

Authors
Potter, Michele
Quintana, Erika
Arbagey, Carla

Publication Date
2024-05-15

Copyright Information
This work is made available under the terms of a Creative Commons Attribution License, available at 
https://creativecommons.org/licenses/by/4.0/

eScholarship.org Powered by the California Digital Library
University of California

https://escholarship.org/uc/item/41x8205w
https://creativecommons.org/licenses/by/4.0/
https://escholarship.org
http://www.cdlib.org/


Strategizing With Rialto

Michele Potter
STEM 

Collection Strategist

University of California, Riverside

Erika Quintana
Area Studies

Collection Strategist

Carla Arbagey
Arts & Humanities

Collection Strategist



Why Strategize?
A brief history of how we came to adopt Rialto



Re-Organization & Collection Strategists

2017 and earlier: subject-based model with librarian liaisons in 
reference/information services departments, a few 
bibliographers

Fall 2017: switch to a functional model with 3 departments: 
Teaching & Learning, Research Services, Collection Strategies

Winter 2018 and beyond: still refining the model 



What is A Collection Strategist?

The Collection Strategist works collegially with other strategists, 
with librarians from Teaching & Learning and Research Services, 
and with staff from nearly every department in the library to 
brainstorm, select, and set into motion plans to make the library 
collections as effective as possible in supporting the teaching, 
research, retention, and intellectual growth needs of the campus 
community.  

Or, a librarian who decides what goes into and out 
of the library collection.



Our Areas of Responsibility

But also…
● Social Sciences 
● Gifts-in-kind 
● E-resources
● Transformative & Open 

Access 
● Shared print
● Distinctive collections
● Technical services and 

Alma/Primo migration(s)

STEM - Arts & Humanities - Area Studies

Items awaiting shipment to UC’s shared print/storage facility



Strategizing Around Core Values

Our strategies aim to:
● Minimize workload impacts (especially long term)
● Maximize patron benefit (for resources expended)

Some tools we use to accomplish this:
● Alma + Analytics
● The power of Excel! 
● Productivity tools - Google drive, staff wiki
● Springshare: LibGuides, Databases A-Z list



How We Strategize

● Working in teams 
● Interactions: biweekly 

strategy meetings, larger 
meetings, and more

● Converting our strategies 
into actions

our collab space



Sources and Motivators For Things We Need to Strategize

● Library initiatives, strategies, 
and needs

● University/department needs 
(stated and unstated)

● Trends and hot topics
● Budget changes
● Grumblings and mumblings 

from other units
● Tedium and time sinks 
● Wouldn’t it be awesome if…

Getting ready for compact shelving installation



Diamond Model for Solving Problems 

Tools, exercises, and 
strategies for coping 
with complexity /

IGI Global, 2024

https://library.oapen.org/handle/20.5
00.12657/87139

https://library.oapen.org/handle/20.500.12657/87139
https://library.oapen.org/handle/20.500.12657/87139


Collection Strategists in the 
Functional Model

● Making the most of staffing 
situation

● Allows our colleagues to focus 
on their functional areas

● Build collections expertise, 
enable nimbleness

● “What happened to the art 
librarian?!”

● Moving away from firm 
ordering towards increased 
automation

● Working across departments

BenefitsChallenges



Nimbleness & Implementing Rialto

● To implement Rialto, we only needed our three collection 
strategists to be on board

● We worked together using data to propose Rialto implementation 
to our department head

● Worked directly with other departments to get their buy-in: 
acquisitions, metadata & technical services, systems

● Training and full implementation was quick and painless



Identifying Problems Rialto Might Solve

We wanted to explore how Alma & Rialto can work for us and we 
noticed a few pain points in our work:
● Frequent mediation requests for our PDA/DDA plan
● Time spent on managing purchase suggestions
● Ebook requests workflow & time to user
● Time spent on some special collections acquisitions 



Reducing Mediated DDA Requests

Problem 
● Parameters in our DDA/PDA plan were leading to a lot of 

mediated requests, especially for one particular publisher: 
Routledge/Taylor & Francis

● We would like to get more value for our money on these titles

Possible Solutions
● Raise our price ceiling?
● Evidence-Based Acquisitions (EBA) plan from Taylor & Francis?



Reducing Mediated Requests: EBA Plan
Implementation
● An EBA plan for Taylor & Francis 

was only available if we could run 
it through Rialto

● It was still a big carrot: DRM-free, 
large pool to access

Evaluation
● Ongoing - our first year of the EBA 

plan will close in June
● First year’s selections should be the 

easy ones: high use 



Improving our Suggest-a-Purchase Workflow  

● Background / Problem: We were using a web form sent to an 
email account for our book purchase suggestions

● Potential Solution: Can we use Rialto’s purchase suggestion form 
to save time? 

https://ucr.alma.exlibrisgroup.com/ng-web/purchase-request-form/01CDL_RIV_INST


Improving our Suggest-a-Purchase Workflow  

● Implementation: Purchase suggestion form connects requests to 
orders in Rialto 

● Evaluation: Saves time but there are a few pitfalls, especially with 
print fulfillment in Rialto, “Guest” user



Strategizing Rialto - Improving Ebook Access & 
Reducing Staff Work 

Problem: Lots of “clicks” to 
select, order, and activate 
e-books, with corresponding 
delays to the user.  

Potential Solution: Selection, 
ordering, & activation via 
Rialto’s automated ebook 
activation process.  



Strategizing Rialto - Improving Access & Reducing 
Staff Work 

Implementation: Using Rialto for 
ebook ordering - and enabling 
the automated bib overlay and 
activation process. 

Evaluation: Streamlined 
workflows and access… 

but also some unexpected 
IZ/NZ challenges. 



Automating (Some) Special Collection Acquisitions 
via Selection Plan

● Background: Extensive 
time spent on selection & 
purchase for Eaton 
Collection monographs; 
gaps in collection.

● Potential Solution: A 
Selection Plan in Rialto to 
streamline selection & 
ordering. 

A Plunge into Space by Robert Cromie (1890). 
From the Eaton Collection

https://library.ucr.edu/libraries/special-collections-university-archives/collections/eaton-collection-science-fiction-and-fantasy
https://library.ucr.edu/libraries/special-collections-university-archives/collections/eaton-collection-science-fiction-and-fantasy
https://knowledge.exlibrisgroup.com/Rialto/Product_Documentation/020Rialto_Selector_Guide/060Selection_Plans


Automating (Some) Special Collection Acquisitions 
via Selection Plan

● Implementation: Created 
Selection Plan with PQ, 
generated initial backfile with 
intent to activate plan for 
ongoing receipt.

Eaton Selection Plan Parameters

https://proquest.formstack.com/forms/rialto_cycle_request


Automating (Some) Special Collection Acquisitions 
via Selection Plan

● Evaluation: Print selection 
plan for Eaton Collection has 
challenges.  
However, project was good 
intro to Selection Plans



Future Strategies: Should we move our DDA from 
GOBI to Rialto?
Background: Current DDA plan is not agile enough to keep pace with 
local and consortial collection changes and needs. 

Potential Solutions: Moving ebook portion of DDA plan to Rialto as a 
“selection plan”

(Potential) Implementation: In Collection Strategies departmental 
goals for Summer 2024



Additional Strategies We’re Contemplating
● Increasing the number of e-book providers 

available to us 
● Analyzing our T&F EBA plan usage beyond 

the first year
● Adding other EBA Plans
● Increase number of print books ordered 

through Rialto?
● Better integration between the Institution 

and Network Zones
● Utilizing Recommendation Profiles, 

Curated Topics lists 

Rialto Menu



Thank you! Questions?
More Rialto today:
11:45 - Accelerate your Acquisitions Workflows With Rialto and Alma
1:30 - Rialto Product Conversation
2:30 - Rialto Product Working Group Update

Thursday:
9:00 - Does It Get Any More Integrated Than This? Assessing User Feedback on Ordering With Rialto
10:00 - Choose Your Own Adventure: Collection Development in Rialto
11:15 - Ready, Set, Rialto! An Easy and Stress-Free Implementation Experience
12:15 - The Perks of Pinning: Evidence Based Acquisition (EBA) on Rialto

Friday:
10:00 - Building Bridges With Rialto’s Integrated Library Solutions and Services
11:00 - Getting Rialto Right the Second Time

**Please check the online schedule to confirm times and locations




