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Overview

● Need for a new process
● Scan of UC Libraries
● Our representative design process
● Overview of the new form
● Rollout process
● Building a culture of evidence based practice



Why we started the project

● UCOP and ARL stats
● Don’t have data on:

○ Who we are serving
○ How long consultations take
○ What our users are asking about
○ How much uptake new services delivered via consultations are having
○ Seasonal variation in consult intensity



Preliminary Research



Practice across the UC Libraries

Very different approaches

● Granularity
○ from basic (date, librarian’s name, major/center/department)
○ to more granular (the above, questions origin, question type, patron status, time spent, level of 

difficulty
● Technology

○ Qualtrics
○ Google Forms
○ LibWizard
○ LibInsight

Source: https://www.smsu.edu/library/index.html 



Developing the form



Who the consult form is for
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Developing the form

● Establishing a task-and-finish group (Sept. 2020)
● Evaluating current consult metrics tracking
● Defining the purpose of data collection

○ UCOP and ARL stats
○ Identifying need for user support (adjust existing and establishing new services)
○ Demonstrating value of library services
○ Assessing librarians’ workload

● Defining metrics and categories (Oct. 2020-Dec. 2021)
○ Balancing granularity vs input time
○ Deciding on usefulness of specific metrics



Developing the form

● Deciding on best technology (Oct. 2020-Dec. 2021)
○ Qualtrics (programming was needed)

● Creating a user guide
● Getting feedback from users of the form (Jan. 2021-May 2021)

○ Challenges
■ Reconcile various interests
■ Exclude potential use of data for performance evaluation

● User testing - soft launch (June 2021)



Research consult metrics form





Pre-populated



Rollout



Rollout

● July 1, 2021 - go live
● 22 librarians using the form
● 808 responses to date
● User Guide

Source: https://library.northeastern.edu/get-help/ask-a-librarian 



Issues we encountered

● Data access and permissions
● Programming data access
● Data input compliance
● Data input time constraints



Building a culture of evidence based practice

● Proactive data exploration
● Building data dashboards
● Sharing the story - reports
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