
WHO WE REPRESENT
UC-AFT represents 350 librarians and
6,000 lecturers across 10 campuses of
the University of California. 

STRATEGIES & TACTICS
Conducting background research on
academic library workers

Surveying UC-AFT members on
priorities 

Submitting requests for information
from UC

Training for the bargaining team
table approach

Open bargaining accessible to
members and observers

Organizational and project management
tools

FIGHTS AHEAD
UC and federal budget cuts, hiring
freezes

Administration attempts to redefine
librarian work

Ongoing deprofessionalization via
hiring practices, outsourcing

BARGAINING ISSUES
Salaries unable to keep up with high
cost of living and student debt

Insufficient professional development
funding
Deprofessionalization and our academic
status
Inconsistent flexible work
arrangements

Increased workload due to vacancies

LIBRARARIAN ORGANIZING
Bargaining 101: Education about
process, timelines, scope

Contract Campaign Committee to
promote democratic decisionmaking

Town halls to communicate UC-wide
and share info amongst campuses

Timely and detailed email updates
following each bargaining session

1:1 conversations and social meetups
to speak directly with librarians re:
concerns and organizing

BARGAINING NUMBERS 
Timeline: September 2023-October
2024; 22 bargaining sessions (9 in
person)

We passed ~75 proposals on 23
articles opened for negotiation 

18 table team members; librarians from
all 10 campuses observed the process

98% of UC-AFT Librarians voted to ratify
(92% of the members voting)

UN IV ER S I TY

AcademicEconomic

More info and resources!

Building Librarian Power 
through Contract Bargaining

6.85% immediate across-the-board
salary bump 

Guaranteed 21.4% salary increases
over the life of the contract

$2k ratification bonus

$1250/year professional
development funding for each
librarian

45% increase in University-wide
librarian research funding

New contract article to ensure
academic freedom

Defined process for handling
academic personnel manual revisions

Stronger protections against
deprofessionalization and mis-
classification

Additional protection re: peer review
process and remediation plans
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BIG WINS


