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Why?

* Formalize a service point
around work we’re already
doing

e Build in a way to assess the
work we do on systematic
reviews (e.g., time, production
of end product, level of
collaboration)

* Create a service framework
and process to use again in the
future (e.g., bibliometrics
services, others)







Our Development
Process
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Overarching Approach: Design Thinking

PROTOTYPE YN



Step 1 - Brainstorm

Brainstorm: What things should we consider as we design this service {to be collated and incorporated into future phases of

project)?
“should we charge for this service?” “how to assess the successfailurefimpact of the service?” “How will EHR data at UC Dravis fit into S5Rs in the future and how should we train/prepare?”
“how do we partner with existing coursework an systematic reviews?"” “Haww dio we manage the multiple softwares? Select some that we prefer? Be nimble in all?” “How do we market this service?”
“will there be a service agreement lor "clients” W sign?” *Howw will vsars reguast the serdoe?” “Shall we build @ peer-review componant into our services?"
“will there be a gale keeper for the senvice? currently individual librarians are approached and respond.” “wehal dowe lell oulside requesters whao aren'l really affiiated?”
“"How do we transition senvices for the patrons we have served previously [a.9. level of service, expactatians}” “agreement about levels of contibution? (e.g., acknowledgement, co-authorship, etc)”
“haowy do we address the diferences between hurman and animal?™ “Anyoneg prepared o mentar?” “partner with ather facully 1o teach other aspects of systemaltic reviews [as consultants, elc)”

“15 theere enough dermand? There aren't that many SRs done at UC Davis: hilpsdhansmenchinimonib.gow pubmedfarm={%2 2 sy slemalict reviewi 2 2558155 D+ OR+mela-analysisRSEHRED+HOR+ I Zmela-analy se
synthesiz%2 2 %561 %E0DHIRHED Imeta-syntheses k2 2% EBHMED+HORHE2 2 Umbrella+ Review ¥ 2 2% 5BHSED+0 R+ BE2HB0% S review of treviews ¥ E 2R AB0RAD% S BHHED) =AM D+
{Davis#2 C+HCARSBadREOHOR+$HEIHB0HNSChacramenta®2 C+CAREIRBIHIDH S Bad RE0+OR-HEZ LB IC University oM Califarnia- DavisHEZ L BOLIDEE Badi D+ OR+RE2 R B0 HBCUC+HDavisHEZ LB D!

"Datahase needs/user group” “What are the deliverables to the end user?” *should we buildd ar link to online instructional abjects?”

“What are the best toals for us? EndMote? Covidence? Etc.?” *Measuring toalsfehat are we going to measure toidentfy successful strategies and improve process”

“What guidelines do we want to follow?” “Hawe are we gaing to gather data for our user needs gassessment © structured and standard methods?™ “Develop an online in-take form, with guidance.”
“is this for sys revs only and anything that's not a sys rev gets pulled out of this service?” “What ar how da we list services offered and where ™ “audience??¥?”

“what is aur data management plan for systematic reviews?" ‘marketingfacvertising stratedgias to reach broad health fialds! social madia? ™

“How does our level of invelvement map to credit ar economic model?™

“do we require users of the service to do some "homework" up front, like watch a
video or read an article on systematic reviews?”

“Haow will we assess the impact of the service? What stats need to be collected ta make a case for [©?" “willl we market the service ar da a soft-launch?” “invalve dsi for visualization”

“developing search strategies specific to health fields, {i.e. vet med systematic review search guidelines)” “How dio we best foster team-wark ! a spinit of collaboration ameng librarians in this servica?”



Step 2 — Information Gathering

* Models of interdisciplinary
systematic review services

e Barriers/facilitators — what does &
doesn’t work

* Library needs (e.g., software, people,
training, etc.)

* Program/service evaluation

* Service models (e.g., cost/no-cost,
searches only, authorship, etc.)

* Marketing and web presence




Step 3 — User & Library Needs
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Step 4 — Service

Components:

Service name
Service description
Service delivery
Budget

Service evaluation

Sunsetting

Framework

Service Framework Brainstorming FINAL
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»  Progossd i for e o
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recpaiee docurmentation of rpndecibie vk iategi amas il deabases, yieklng
comprehensise mtrisva bo reduce biss ard/or using spprsinsl. For scenple. sysmalic
reviews with or withoul mets-analysin for ournsl publication, poicy srslysis, comparaties
stferctimness research, seoping revews, health organation shudbes snd peocth e g,
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Step 5 - Prototype deate

* Collaborative brainstorming and
discussion on all service aspects

e Software demos (e.g., SUMARI,
Covidence, DistillerSR), inviting
users to participate

SUBJECT GUIDES

Systematic Reviews
by Bruce Abbott, Amy Studer, Micole A Capdarest-Arest, Megan G, Van Magrd, Erik Davis Fausak — March

e |ntake form

* Web page revisions

This guide provides an overview of the systematic review
process, definitions, best practices related to database
selection, develeping and documenting the search strategy, and
managing publication citation data. Resources and

strategies for finding existing systematic reviews are alse
Ineluded.

* Tracking considerations
* Feedback

Are you looking to collaborate with a librarian on a systematic
review? Complete aur intake form to request a consult.




Step 6 - Test
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Consultations and collaborations on systematic review projects are provided for
current members of the UC Davis community (e.g., current faculty, students,
researchers with a verified ucdavis.edu emall address). A member of the UC
Davis community must be an active member of the review team and serve as the
main point-of-contact for the project.

Please complete this form to the best of your ability before scheduling a
consultation with a librarian related to a systematic review, as this will help us plan
the meeting. By "systematic review," we mean reviews requiring a systematic,
reproducible, documented approach to the literature search.

For more information on systematic reviews as you complete this form, please

refer to our online guide.

For more information on different types of projects related to literature reviews,

please refer to resources about review types. If you wish to consult a librarian for
another type of review project or consultation that is nof a systematic review,
please contact your librarian directly.

Your name (last, first):



https://ucdavis.co1.qualtrics.com/jfe/form/SV_1YZntWJWTSLol5b

Feedback
“I'm really happy to

see Davis moving
forward with a

more streamlined
* |ncrease in number of system. Very cool!”

requests

e Excitement for meeting
software needs

 Knowledge of library as
a resource for the
process

* Peer support within the
library




Step 7 — Continuous Redesign

* Tracking reviews
across 2 campuses

e Software solutions

* Forms and processes
that work for us as
well as larger Library




Conclusion
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What worked best

v’ Design thinking approach can be useful way to
build a service

v Framework to hone in on service definition
v Human-centered

v’ All ideas worth discussing

v’ Flexibility and new ideas are key

Empathize Ideate Prototype




Tips

e Resource (online): “A Virtual Crash Course in
Design Thinking”

* Seriously consider all input (both internal and
external)

e Use frameworks to build services

Name Characteristics ~ Marketing
Purpose Resources Training
Needs Timing Tools
Audience Location Budget

Usage Restrictions Evaluation


https://dschool.stanford.edu/resources-collections/a-virtual-crash-course-in-design-thinking
https://dschool.stanford.edu/resources-collections/a-virtual-crash-course-in-design-thinking

Questions?

Contact us:

@ Scan me







