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Background





Why?

• Formalize a service point 
around work we’re already 
doing

• Build in a way to assess the 
work we do on systematic 
reviews (e.g., time, production 
of end product, level of 
collaboration)

• Create a service framework 
and process to use again in the 
future (e.g., bibliometrics 
services, others)





Our Development 
Process



Overarching Approach: Design Thinking



Step 1 - Brainstorm



Step 2 – Information Gathering

• Models of interdisciplinary 
systematic review services

• Barriers/facilitators – what does & 
doesn’t work

• Library needs (e.g., software, people, 
training, etc.)

• Program/service evaluation
• Service models (e.g., cost/no-cost, 
searches only, authorship, etc.)

• Marketing and web presence



Step 3 – User & Library Needs

• Personas
• User stories
• Librarian stories
• Interviews

Empathize

Goal: understand needs of 
the people who will use 
and deliver the service



Human

Animal

Davis Sacramento

Novice

Expert

Interdisciplinary



Step 4 – Service Framework Define

Components:
• Service name
• Service description
• Service delivery
• Budget
• Service evaluation
• Sunsetting



Step 5 - Prototype
• Collaborative brainstorming and 
discussion on all service aspects

• Software demos (e.g., SUMARI, 
Covidence, DistillerSR), inviting 
users to participate

• Web page revisions
• Intake form
• Tracking considerations
• Feedback

PrototypeIdeate



Step 6 - Test Test

https://ucdavis.co1.qualtrics.com/jfe/form/SV_1YZntWJWTSLol5b


Feedback

• Excitement for meeting 
software needs

• Increase in number of 
requests

• Knowledge of library as 
a resource for the 
process

• Peer support within the 
library

“I'm really happy to 
see Davis moving 
forward with a 
more streamlined 
system. Very cool!”



Step 7 – Continuous Redesign

• Tracking reviews 
across 2 campuses

• Software solutions

• Forms and processes 
that work for us as 
well as larger Library



Conclusion





What worked best

üDesign thinking approach can be useful way to 
build a service

ü Framework to hone in on service definition
üHuman-centered
üAll ideas worth discussing
ü Flexibility and new ideas are key

Empathize Define PrototypeIdeate Test



• Resource (online): “A Virtual Crash Course in 
Design Thinking”

• Seriously consider all input (both internal and 
external)

• Use frameworks to build services

Tips

Name
Purpose
Needs
Audience
Usage

Characteristics
Resources
Timing
Location
Restrictions

Marketing
Training
Tools
Budget
Evaluation

https://dschool.stanford.edu/resources-collections/a-virtual-crash-course-in-design-thinking
https://dschool.stanford.edu/resources-collections/a-virtual-crash-course-in-design-thinking


Questions?

Contact us:




