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Why eReserves?

● Course reserves has been a core Library function for many years

● Many students can’t afford to buy all required materials

● Some required readings are not available for purchase (locally/globally)

● Course reserves provided a heavily used safety net: 

○ available in 20+ campus libraries

○ 17,000 checkouts between July 1, 2019 and March 17, 2020 (shelter in place)



The Process
1. Instructors provide lists of materials required for their courses.
2. Ereserves team searchers work with instructors - clarify citations, editions, 

translations, etc.
3. Identify content available online (review licenses, locate ebooks, etc.)
4. For items not already licensed and available online for unlimited number of 

users
a. License ebooks, when available and “affordable” 
b. Page print item for scanning, if available, or order for scanning



Who does all that work?
e-Reserves Team: Receives requests from faculty. Triages and determines next steps. 

Acquisition Team: Receives ordering requests from e-Reserves team, orders the books via RUSH

Cataloging Team: Catalogs the print items and sends them to Digitization team

Paging Team: e-Reserves Team requests print items and the Paging Team pages and delivers to single 
location

Digitization Team: Digitizes items received from Paging Team and from Acq Team. 

Library IT Team: Processes books digitized from the Digitization Team and submits to HathiTrust (and now 
UC BEARS)

Digitization Coordinators: Notifies faculty item is available and sends a link



Ch-ch-ch-ch-changes

On August 25, 2021, the first day of fall instruction, the libraries reopened and 
HathiTrust Emergency Temporary Access Service (HT ETAS) was ended.

UCB developed a local Controlled Digital Lending platform the UC BEARS (UC 
Berkeley Electronic and Accessible Reserves System) which launched the same day

There are 751 items available for check out and in the first 2 months those items 
have been loaned over 6,500 times. 
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Logistics and Staffing
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Processing
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Berkeley’s Hathi Trust Submissions

● Submission of locally digitized content began in 2016

● 33,000 items and over 6 million pages sent to date

● In 2019 we submitted over 5000 items and roughly 1 million pages totaling 24 TB - 35% 

more than in 2018

● Submissions occurred roughly twice per month

● For Ereserves submissions had to occur weekly



Switching to Weekly Submissions

● We must distribute the labor among non-developer staff

● We must streamline the process

● We must make our program user-friendly

● We must make installation simple



Image Validation
Moved to Imaging Services staff to prevent rejected submissions

Berkeley-Specific Checks
● Directory naming
● Proper file sorting
● Check if previously submitted
● Illegal file types (png, gif, etc.)
● Plus several others …

Hathi Image Requirements
● Resolution
● Compression
● Bit depth
● Alpha channel
● Image corruption
● Plus several others …
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Workflow Overview

1. Digitization by Berkeley Imaging Lab; Creation of OCR; File Packaging (SIP); 
Hosting of ZIP files; Extraction of Bibliographic Metadata; Delivery to CDL

2. Loading of MARC Records into HathiTrust Metadata Management (Zephir)
a. lag between record loading & propagation throughout HT internal 

systems
b. >24 hours for report on loading status

3. Request for Download and Ingest of Files
a. Email Request to create ticket in HT Jira tool
b. Ingest is on a regular schedule; need for sufficient advance notice to 

queue materials for that week
c. Report on ingest status within 24 hours
d. Objects are "live" in HathiTrust within 48 hours of ingest



Workflow Overview

● Ingest occurs on Wednesdays
● MARC Records need to be loaded by Monday latest
● Message requesting ingest attempt also needs delivery Monday, to 

insure objects are added to queue
● Delivery of materials to CDL for distribution by Monday morning, if not 

earlier











Thank you. Questions?


