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“Naked truth”- Contemplations on loneliness at the core of being. 
Artist: Ten Mendoza

S
uicide rates among nurses 
and healthcare support staff 
are alarmingly higher than 
those of the general 
population1,2,3,4,5. These 

professionals dedicate their lives to 
caring for others, yet their own mental 
health often goes unaddressed. While 
mental health awareness has grown in 
recent years, one critical gap remains: 
nursing leaders are not adequately 
trained to recognize and respond to 
team members at risk of suicide. Prior 
to our work, UC San Diego Health did 
not have a training program to teach 
nurse leaders how to support and connect 
suicidal team members to resources.

To address the issue, we decided to 
create an evidence-based suicide 
prevention program as part of Kristina’s 
Doctor of Nursing Practice (DNP) 
project that targeted nurse leaders. The 
program was designed to educate 
participants on the risk factors of 
suicide associated with the nursing 
profession, identify behaviors 
suggestive of suicide risk, develop 
strategies for communicating with an 
at-risk team member and identify 
organizational and local resources for 
support. In this interactive program, we 
took the time to debrief with leaders, 
getting them to reflect and process their 
emotional responses to the material 
and created a safe space for those 
willing enough to share how they 
themselves had been affected by 
suicide. Most importantly, we provided 
them the opportunity to role play what 
they just learned to hone their skills. 
The goal of the program was to improve 

self-efficacy and knowledge so that 
leaders could confidently act when a 
team member expressed suicidal 
thoughts or showed signs of distress.

The results were striking. Sixty nurse 
leaders participated in one of 11 
remote-learning sessions. Surveys 
conducted before, immediately after, 
and one-mon th post-training showed a 
statistically significant increase in 
suicide prevention self-efficacy and 
knowledge. Participants felt more 
prepared to support suicidal team 
members and all who attended would 

recommend the program to others.
This program confirms that suicide 

prevention training is not just helpful, it 
is essential. Nurse leaders are often the 
first point of contact for struggling 
team members, yet without the proper 
tools, they may feel helpless or unsure 
of how to respond. As a way to better 
support our nurse leaders, we are happy 
to report that this program will  be 
included in the new Nurse Leader 
Onboarding program. In addition, to 
truly promote the overall well-being of 
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Kristina James, DNP, RN, CNL, PCCN 
is the assistant nurse manager for 
Thornton 2 West at UC San Diego 
Health. She is an advocate for healthcare 
worker wellbeing and suicide prevention. 
Her passion for research and evidence-
based practice evolved from her desire 
to find ways to better support her 
colleagues. In her free time, Kristina likes 
to trail run, read, and check out the local 
food scene. 

Rachael Accardi, LMFT, is a Program 
Counselor for UC San Diego Health’s 
Healer Education Assessment and 
Referral (HEAR) Program.  She is a 
trauma informed, IFS oriented licensed 
Marriage and Family Therapist and Reiki 
Master Teacher. She is clinical lead of 
UCSDH’s Schwartz Rounds program.  
Rachael is currently completing her 
Somatic Experiencing certification, 
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