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collection development CHINESE ACADEMIC LIBRARIES
FIELD STUDY I1

kuei chiu university california riverside

past two decades since adopted reform policy chinese government worked
rejuvenate education system modernization achieved without good education

biggest beneficiaries national endeavor chinese universities colleges state
funding funneledtunneled various universities colleges top universities getting
major share libraries those universities turn received support
campus administrations many libraries introduced state art library equipment computer
systems library management practices west ambition connect rails

rest world

spite many changes occurred chinese academic libraries almost
unknown outside world much study done field purpose

paper partially fill gap studying current status collection development chinese
academic libraries compare them US counterparts total four university
libraries selected research project fudanbudan university jiaotongJiaotong university shanghai
international studies university nanjingnanking university 2 these universities chosen

geographic proximity status key universities china membership
project 211 program initiated state development & planning commission china

mission modernizing chinese higher education system

budget sources fund allocation

like US counterparts biggest challenge chinese academic libraries
constrained budget cases situation china much worse due fact
monetary amount chinese libraries much smaller base budget library material
expenditures average major academic libraries china annual library material budget

two three million RMB 3 seventh tenth what spent academic
libraries ranked bottom ARL statistics annual report 4 among libraries visited
fudanbudan university library claims unprecedented total material budget oftenten million RMB

1999 fiscal year seven million RMB 1998 same year jiaotongJiao tong university
library two campuses nanjingnanking university library received five four million
RMB respectively smallest among four shanghai international studies university
SISU library tiny budget 800000 RMB 1998

these libraries receive funds library material expenditures different funding sources
main source university main operating budget chinese academic libraries library
acquisition budget usually constitutes 353 5 university total operating budget compared

US counterparts use 051.50515050515 15 university total expenditures library
acquisitions chinese academic libraries actually receive larger percentage 5 however due

underfundedunderfunded campus budget library acquisition budget proportionally smaller US
universities funding main campus budget varies year year depending



campus budget situation builtinbuilt inflation adadjustmentustmentjustmentustment overspendingspending
quite common sometimes library directors request emergency funding campus

administration budget spending latter often must use funds allocated
elsewhere cover

since funding university main budget usually sufficient cover regular material
expenditures libraries trying vigorously find sources cover them
nanjingnanking university example mandatory use 3 funds grants awarded faculty
members purchase books related research practice gives library material budget
relief concentrated purchasing popular titles especially teaching related
materials libraries submit additional funding requests cover purchases expensive
multiple volumes sets electronic databases

emergence electronic databases recent years definitely put stress library
budgets 1998 fudanbudan university library spent million RMB seventh
annual budget CDROMCD ROM databases jiaotongJiaotong university library investing even higher
percentage budget electronic databases 1998 acquired million RMB worth
CDROMsCD ROMs half million RMB special funding campus exactly what
library spent monographs during same fiscal year spent remainder budget 3.53535

million RMB serials model jiaotongJiaotong university library shows due emergence
electronic databases high inflation rate serials collection development monographs

suffering reflects policy adopted many chinese academic libraries face high
inflation keeping serial subscriptions while reducing monograph purchases

summary material budgets chinese academic libraries enough cover materials
published china due low costs purchase power diminishes facing

4
astronomical

prices western materials especially western periodicals situation greatly hinders
research capabilities chinese academics

collection development consortiaconsortialconsortia gifts etc

due lack funding individual libraries many chinese academic libraries try find
different ways provide relief budget situation them form
collection development consortiaconsortialconsortia offers libraries many benefits including discounts book
purchases resource sharing popular kind consortium developed component

library information system usually organized under auspices government
agency two examples follow

1 china academic library & information system CALIS

part project 211 CALIS wwwcaliseducn launched earlier 1999 goal
build chinese OCLC features CALIS versatile library information system
initiated jointly department education development & planning commission china
using CERNETCERMET china education research network communication network
according plan CALIS several functions including public catalog access
interlibrary loan document delivery joint online cataloging serving collection
development consortium CALIS resource sharing mechanism libraries share
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expensive titles give participating libraries clout negotiation vendors
due big purchasing power

CALIS three levels management four national centers seven regional centers 61

participating libraries 6overseeing6 overseeing them management center beijing university
national centers cover different subject areas while regional centers coordinate activities among
libraries designated regions 7 although interviewed library directors high
expectations potential benefits CALIS library resource sharing future must
proven time far initial funding 50 million RMB spent computer
hardware increase networking capacity participating libraries

2 jiangsu academic library & information system

provincial system initiated 1996 model similar CALIS funded
provincial education commission jiangsu 20 million RMB initial five year period

five subject centers three regionalcentersregional centers cover universities jiangsu
province system originally based concept regional library resource sharing
system like ofohiolinkohiolinkOhiohloLink adopted idea same structure since participating
libraries same computer system order do developed own online
computer system hui wen facilitate resource sharing finally unlike CALIS spent

funding computer equipment point jiangsu system concerned
contents system quarter funding spent acquire library databases
currently provincial system china

addition major chinese academic libraries receive funding special government
programs acquire library materials due lack western language materials humanities

social sciences 1991 department education china launched documentation
information centers humanities social sciences selected major libraries
annual budget two million US dollars goal program acquire recent research
publications humanities social sciences written western languages deposit them
universities award graduate degrees since originally many participants
average share 10000 US dollars years key libraries program
voiced concerns kind budget distribution hence number participants
since reduced thirty libraries five major university libraries controlling 35

total budget those libraries beijing university fudanbudan university sichuansichaan university
wuhan university jilin university each covering large geographic region china m
shanghai fudanbudan university library receives US 154000 annually quite substantial
amount considering size normal annual acquisition budget

similar government program science materials though much smaller size
national textbook center sciences started 1979 total annual budget project
two million RMB fewer twenty participating libraries each covers certain subjects since

budget never inflation adjusted each library gets very small amount nanjingnanking
university library instance receives 47000 RMB US 5662 under program every year

buy fewer 100 titles two subject areas covers

unlike libraries US often receive book donations public libraries china



receive hardly donations public reasons might incentive
tax deduction public do however several book donation programs

sponsored US sources distribution centers around country successful
operated library shanghai international studies university SISU each year distributes

170000 volumes donated oriental foundation US benefiting 600 academic
libraries nationwide majority donations textbooks various college classes SISU
library charges receiving library ten RMB each book distributed just cover shipping

processing cost biggest beneficiary operation SISU library itself since
privilege selecting books first SISU library extensive exchange programs

academic libraries japan russia hi 1997 alone received 20000 titles
japanese university student delegation due successful giftexchangegift exchange programs SISU
library manages operate tiny 800000 RMB budget money spent chinese
titles academic libraries however acquisitions through gifts exchange negligible

selection acquisition

due high cost non chinese publications chinese academic libraries usually give special
treatment these materials selecting non chinese materials librarians take limited role
since responsibility selection lies almost entirely hands faculty members

fudanbudan university library good example explain selection process like many multi-
disciplinary chinese universities fudanbudan university small library almost every department

department library usually maintains very small collection basic reference titles
subject areas within discipline person charge library usually senior faculty
member rank above associate professor serves liaison between main library
faculty selectors each year university library allocates budget each department
acquiring non chinese publications head departmental library does select books
himself responsibility balance budget recruit selectors main library
two three selectors officially appointed each department faculty members senior
graduate students appointed selected books eventually housed main
library m addition selection committee comprised senior professors deans
supervise whole selection operation three libraries visited selection procedures
similar fudansfudensFudans though less foformalforinalforcinalrinal

once materials selected prioritized job librarians check
duplicates find prices execute orders due high price western titles
uncouncommonminon orders each single title require final approval designated library
director while asked reasons procedure interviewed library directors claim

best way compensate general lack subject knowledge proper
education librarians since librarians college even associate degrees

skyrocketingrocketingsky price western publications limited titles ordered non-
returnable due high shipping cost safer let faculty members make selection
library directors finalize orders although librarians do book selections non
chinese materials themselves limited general reference titles

orders approved several ways acquire them titles
purchased under programs like documentation information center humanities
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social sciences national textbook center sciences participating libraries submit
orders national centers those programs get final approval approval procedure plays

censorship role titles considered inappropriate subject profile
excluded then orders sent state vendor china international book trading

license import western publications titles use regular library
budget purchasing library choices even use western vendors example
nanjingnanking university library selects books blackwell catalogs CEIBS library
minhangminhsang campus ofjiaojiao tong university even approval plan blackwell

chinese materials chinese librarians assume full responsibility book selection
titles selected libraries may use vendor choice although choice often
limited obvious choice xin hua bookstore number state owned bookstore
book distribution chain china used choice libraries acquire books today
many libraries still buy books xin hua bookstore since fastest channel get books

university libraries shanghai vendor options like shen lian xiang hua
shen lian book trading company founded several academic libraries shanghai 1989

xiang hua spinoffspin off shen lian almost major university libraries shanghai
shares two companies these vendors offer better services xin hua bookstore

helping libraries speed acquisition process now catalog books libraries
furnish libraries cataloging data electronic format printed cards libraries use those
services add local information once receive books terms ordering
vendors provide publishers catalogs book selection still profile ordering
approval plans place yet librarians toordertoornerorder books catalogs

occasionally small libraries like SISU even send librarians vendors select new books
warehouses discount offered probably cheapest fastest way

obtain books finally due inadequacy book distribution system china often
difficult acquire books small publishers publishers areas china especially
those located provincial capitals problem even worse comes scholarly titles

usually run two three thousand copies per printing these difficulties
libraries practice letting faculty members buy new books while traveling
areas china libraries buy books back them certain period time

duplication allocation library materials

inflation worst enemy small budgets chinese libraries ten years
prices chinese publications increased roughly tenfold many librarians west know

drastic price increase western publications particularly western serials
since budgets chinese libraries often inflation adadjustedusted purchasing power

diminished cutbacks library material purchases thus unavoidable
major cutbacks monographs cancellations serial titles many libraries simply stopped
buying expensive namely western publications due heavy cancellations 71 major universities

china subscribed 6000 foreign serial titles 1995 8

what makes budget situation even worse duplication policy used chinese
academic libraries unlike US university libraries usually dont many duplicates



single location rarely buy textbooks chinese academic libraries practice
purchasing multiple copies textbooks checked students classes before
1980s libraries purchase many several hundred copies single textbook title

checked students afford them due shrinking purchasing power
chinese academic libraries abandoned old practice adopted economical
approach titles fewer duplicates commonly used scheme material allocation
keep copy each following locations seed libraryfacultylibrary faculty reading room faculty
graduate students general reading room main stacks copy main stacks

checked two copies library use copies purchased extra
copies shelved main stacks circulation

although duplication rate lowered recently offset inflation impact still
relatively high compared US libraries according library directors interviewed
general duplication rate chinese academic libraries 3.53535 due duplication rate
holdings academic libraries china discounted fudanbudan university library top
rated academic libraries china claims 3.65365 million volumes end 1998 since
duplication rate close 4 copy reading room departmental libraries two
main stacks actual holdings unique titles roughly million

high circulation mutilation rates main reasons cited libraries keep multiple
copies copy acquired usually expensive scholarly publications western
languages stored special collections limited access public addition

publications special collections chinese academic libraries usually store antique copies
chinese classic texts materials school history university documents dissertations

usually preserved university archives

library services

US academic libraries microfilm popular way preserve back issues periodicals
resources chinese libraries however use microfilm microfichemicrofiche limited

very few valuable easily accessible titles shen bao famous chinese newspaper
published shanghai late 19th century 1949 classical titles since chinese
libraries do use microfilm preserve back issues serial titles use bound volumes

print copies instead

several reasons low use microfilmingmicro filming technology chinese libraries first
commercial service reproduce back issues current serials microfilm libraries

film materials themselves production process expensive since machines
supplies imported addition standardization microfilmingmicro filming china
finally although difficult costly make microfilms patrons dont like them since

searching tools locate information microfilmed materials look
frames find texts need fudanbudan university library example
full lab 14 machines capable doing complete inhousehouse microfilmingmicrofilming under
roof however rarely used libraryslibrarys whole microfilm collection consists 600
reels

due low use microfilm materials introduction CDROMCD ROM electronic



databases truly blessing chinese academic libraries provide short cut chinese
libraries access back issues periodicals resources many full text databases
available commercial sources ren min ri bao peoples daily chinese scholarly
journals national legal database etc electronic databases provide chinese libraries
way compensate lack materials western languages shown tremendous
interest acquiring these titles US publishers fudanbudan university library example
spent million RMB 15 total library material budget purchase CDROMCD ROM
databases far library 20 CDROMCD ROM database titles including eleven western titles

ABI infoinro econlitEcon lit Sociosociofrlessociofilesfiles PA 9

databases chinese libraries stand alone remotely accessible
libraries huge CDROMCD ROM towers jukeboxesjukeboxes store disks developed
campus networks local access chinese library directors I1 interviewed believe digital
databases best solution accessing retrieving past information think
future libraries safest permanent way preserving information

although shortage library materials especially non chinese publications chinese
academic libraries resource sharing among them very limited many libraries reluctant lend
books institutions since want keep themselves materials
spent terrific amounts money interlibrary loan system shanghai nota
system US sense limited usage due inefficiency each library several ILL
cards faculty submits ILL request registered library
order get ILL card sense library becomes sponsor thus library
held accountable book lost damaged sometimes library send librarian pick

book lending library otherwise patron go lending library person
check book mailing materials involved m fact ILL system

shanghai like universal borrowing privilege faculty members borrow books
local libraries since currently onlineline catalog among these libraries

search joint new book catalog shanghai libraries CDROMCD ROM database locate books
first

academic libraries shanghai open shanghai residents pay 30 RMB fee
library card those patrons use library materials inside libraries since dont

borrowing privileges however borrowing privileges usually extended students
enrolled university extension programs

collection evaluation

described magrillbymagrill corbin process collection development does end
selected materials received library collection constantly evaluated

maintained consistent current anticipated needs library US academic
libraries several ways evaluate library collections profiling collection
monitoring growth checking lists bibliographies reviews collection overlap studies circulation
studies citation analysis etc 10 china state commission education issued library
provisionsforprovisions por institutions higherofhigher learning 1987 199219941992 1994 university college
libraries shanghai conducted complete library evaluation examine how local academic
libraries complying library provisions goal evaluation find
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status quo those libraries discover strengths weaknesses make
decision further development informative evaluation well documented practice

research evaluating higher education libraries published 1996 general
evaluation library services collection evaluation component evaluation
six main categories uses scoring system 120 perfect score among 46 categoriessubcategoriessub
nine them related collection evaluation 25.592559 perfect score those categories
listed here perfect scores parenthesis

a31a3aa1 expenditures library materials 6256.25625
a51a5aa1 volumes books bound serials per student 252.525
Bb1212 books borrowed annually per patron 242.424
Bb1313 annual library visits per patron 1681.68168
cl 1 volumes books purchased annually per student 3083.08308
c12 number current serial subscriptions per faculty memberstudentmember student 2642.64264
c13 collection development acquisitions activities 3083.08308
cac3c311 collection organization preservation 2862.86286
c32 collection review weeding liii11.1111

results evaluation reveal interesting facts according library provisions
each university supposed allocate less 5 campus budget library materials
purchases evaluation found 10 evaluated libraries reached goal
while remaining 90 libraries allocated 242 4 means schools cannot even
provide funding regular expenditures let alone cost adjustment inflation
reasons cited due needs library automation recent years much
campus funding diverted computer hardware purchases thus weakening collection
development11development11

evaluation shows impact budget constraints libraries collection
development activities many drastically reduced duplication rate books especially
textbooks others adopted policy keeping serials subscriptions while ignoring
monograph collections bought non chinese books number years
judging current library needs chinese academic libraries authors ofpracticepractice research

evaluating higher education libraries discourage both practices claiming
detrimental teaching research capabilities those schools 12 however under current
budget situations very difficult solve these contradictory issues evaluation major
factor increasing university status weighed heavily volumes rather number

titles considering collection development libraryslibrarys benefit play tactically
library adopted following policy improve collection due current budget

constraints our library reduce number foreign monographs periodicals well
expensive big set chinese titles money saved buy duplicates new chinese
monographs solve current problem students borrow new books 13

nimany libraries do buy monographs periodicals foreign languages nor expensive
scholarly titles poor collection quality get high scores those collection related
categories 14

stated previously very important chinese academic libraries maintain high
volume count since space problem libraries deselectionselectionreselectionde rare
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libraries author visited deselection librarians weed damaged copies titles
high duplication rate latter usually donated newly built remote country libraries

project hope nationwide project build elementary schools poor provinces

afterthoughts

today chinese academic libraries experiencing accelerated growth library system
remained unchanged decades eager adopt western namely US style library
system terms management collection development library services library
directors interviewed claim want leamlearn US library system since cutting
edge world since chinese academic libraries separate circulation systems
reading areas faculty students separate locations chinese non chinese materials
many them want emulate practices US academic libraries create single
circulation system both faculty students single shelving system materials

like US counterparts chinese academic libraries facing similar problems
budget constraints inflation increasing demand budget consuming computer hardware
databases etc however problem severe china since acquisition budget
academic libraries too small build decent collection labor cost excluded cost
acquiring materials almost identical since essence both chinese US libraries facing

same knowledge base due lack competition book import business chinese libraries
often go state designated vendors western publications purchasing cost those
materials even higher US result fewer titles purchased since book
retention primary goal chinese academic libraries libraries reluctant lend
materials institutions phenomenon fueled high cost western publications

expensive books reluctant libraries lend them others
turn hurts development ofjointjoint purchase programs interlibrary loan system among chinese
academic libraries order achieve further growth chinese academic libraries funding
needed key these problems rests chinese government 1995 china spent 2.32323

GNP education 0.20202 less did 1985 199319951993 1995 education
constituted 12.2122122 total government expenditures both figures low compared many

developing countries world 15 chinese academic libraries receive funding
main budget individual campus adequately funded government

considering level current funding chinese academic libraries major breakthrough
needed before rails truly connected rest world

NOTES

1 research made possible travel grant librarians association university
california riverside division LAUCLAUCRR

2 author like thank chinese librarians kindly took time interviewed
lin haomingbaoming deputy director shanghai jiao tong university library ma jinchuanJinchuan associate
university librarian nanjingnanking university library shen baoshun head technical services
CEIBS jiao tong university minhangminhsang campus shi yonglingdonglingYongling library director shanghai
international studies university wu ge research librarian fudanbudan university wu gui yun



head collection development acquisitions fudanbudan university yang keyl executive
university librarian nanjingnanking university library

3 current conversion rate US I11 RMB 8.38383

4 ARLARLARL ARL statistics 199519961995 1996 washington DC association research libraries 60

5 comparison between total library material expenditures listed ARL statistics 1995-
1996 total university operating expenditures national centercenterfor education statistics
IPEDS1peds http11ncesedhttpncesedgovipedsearlyreleasegovapedsearlyreleasei indicates percentage library

materials expenditures US libraries campus budget very small here
examples harvard 1041.04104 university washington 06250.6250625 university chicago 05490.5490549
texas aam 06760.6760676 vanderbilt 05150.5150515 wayne state 1.0161016 purdue 070.707 tulane
09550.9550955 MIT 04390.4390439

6 xiao ming li china academic library & information system journal university libraries
mar 1999 1

7 four national centers cover different subject areas center science social sciences
beijing university library center engineering tsinghuaTsinghua university library center
medical science beijing medical university library center agriculture china
agricultural university library seven regional centers located these libraries nanjingnanking
university northeastern china shanghai jiao tong university southeastern china wuhan
university central china zhongshanZhongshan UniversityuniversitysouthemuniversitysouthernSouthern china xian jiao tong university
northwestern china sichuansichaan university southwestern china jilin university northeastern

china

8 jin chuan ma fund allocation information resources chinascainas key universities college
& research libraries 60 mar 1999 174178174 178

9 zhen qian li construction network environment fudanbudan university library journal
library & information science 0f shanghai colleges & universities june 1998 131 3

10 rose mary magrill john corbin acquisitions management collection development
libraries 2nd ed chicago american library association 1989 235242235 242

11 practice research evaluating higher education libraries shanghai east china normal
university press 1996 2211

12 ibid 22

13 ibid 133

14 ibid 142

15 UN development programmeprogrammaProgramme human development report 1998 new york oxford
university press 1998 162
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