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Gustave Dore, Ancient Mariner Illustration, 1798 

Day after day, day after day,  
We stuck, nor breath nor motion; 
As idle as a painted ship  
Upon a painted ocean.  
 
Water, water, every where,  
And all the boards did shrink; 
Water, water, every where,  
Nor any drop to drink.  

The Rime of the Ancient Mariner 
Samuel Taylor Coleridge, 1798  

http://en.wikipedia.org/wiki/Samuel_Taylor_Coleridge
http://en.wikipedia.org/wiki/Samuel_Taylor_Coleridge
http://en.wikipedia.org/wiki/1798_in_poetry


Data Management and Governance 

• Data 

• Data collected by our community 

• Data collected about our community 

• UCLA Data Governance Task Force 

Gustave Dore, Ancient Mariner Illustration, 1798 



4 http://www.datameer.com/product/hadoop.html 

Big Data 
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Slide: The Institute for Empowering Long Tail Research 
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Open Data: Free 

• A piece of data or 
content is open if anyone 
is free to use, reuse, and 
redistribute it — subject 
only, at most, to the 
requirement to attribute 
and/or share-alike 
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Open Data Commons. (2013).  

State Library and Archives of 
Florida, 1922. Flickr commons 
photo 





Open Data: Useful 

• Openness, flexibility, transparency, 
legal conformity, protection of 
intellectual property, formal 
responsibility, professionalism, 
interoperability, quality, security, 
efficiency, accountability, and 
sustainability.  

8 

Organization for Economic Cooperation and Development. (2007). 
OECD Principles and Guidelines for Access to Research Data from Public Funding.  
http://www.oecd.org/dataoecd/9/61/38500813.pdf 
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Data are 
representations of 
observations, 
objects, or other 
entities used as 
evidence of 
phenomena for the 
purposes of research 
or scholarship.  

 C.L. Borgman (2015). Big Data, Little Data, No 
Data: Scholarship in the Networked World.  
MIT Press 

http://www.genome.gov/dmd/img.cfm?node=Photos/Graphics
&id=85327 



 

Precondition:  

 

Researchers share data 
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Data collected by our community 

• Data types 
– Research data 
– University analytics for teaching and learning 

• Policy and management responses 
– Mandates of funders and journals 
– Research data management services 
– Release and retention practices 
– Laws and policies 

• Human subjects regulations 
• Open records laws 
• HIPAA, FERPA, PII… 

 

 Gustave Dore, Ancient Mariner Illustration, 1798 



• Australian Research Council  
– Code for the Responsible Conduct of Research 
– Data management plans 

• National Science Foundation 
– Data sharing requirements 
– Data management plans 

• U.S. Federal policy 
– Open access to publications 
– Open access to data 

• European Union 
– European Open Data Challenge 
– OpenAIRE 

• Research Councils of the UK 
– Open access publishing 
– Provisions for access to data 

 12 

Open access policies 
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Data collected about our community 

• Student records 
– Registrar 
– Course management systems 
– ID card based services: library, dorms, food, health… 
– Internet services: email, social media, music, … 

• Faculty records 
– Publications 
– Grants 
– Teaching evaluations 
– Service activities 
– Financial, medical 
– Internet services  

 

 Gustave Dore, Ancient Mariner Illustration, 1798 







Bibliometrics, Scientometrics, 
Informetrics, Webometrics… 

Ohm, P. (2010). Broken Promises of Privacy: 
Responding to the Surprising Failure of 
Anonymization. UCLA Law Review, 57, 1701.  

Borgman, C. L. (2015). Big Data, Little Data, No Data: Scholarship 
in the Networked World. Cambridge MA: MIT Press. 

 



Indicators from Publication Data 

Searches for author: Christine Borgman, Christine L. Borgman, CL Borgman 
(excluding other C Borgman authors) on July 28, 2014 
 

Source Publications Citations received H-index 

Google Scholar 
(Google) 

380 7766 39 

Web of Science 
(Thomson-Reuters) 

145 1629 20 

Scopus 
(Elsevier) 

77 1314 14 (after 1995) 



Mapping Scholarship 

Börner, K. (2010). Atlas of Science: Visualizing What We Know. Cambridge, Mass: The MIT Press. 

 





Altmetrics 

Published April 24, 2014;  
Altmetrics data as of June 9, 2015 



https://ccle.ucla.edu/course/view/datagov 

• How should UCLA collect, 
organize, and use research 
analytics about our 
community? 

• Who should have access to 
these data? 

– Within UCLA? 

– In partnership with public and 
private entities? 

• What are the governance 
principles? 

• What are the governance 
processes? 



Privacy and Information Security 

University of California Privacy and Information Security Committee  



Proposed Data Governance Approach 

Scope 
• Data held by the campus about 

its students, faculty, and staff 
that includes personal 
information – even if not PII as 
defined by existing law or policy 

• Where competing privacy 
interests, goals, University 
values, or obligations in the 
application or use of this data 
exist and for which no statutory 
provision, common law, or 
University policy is directly 
applicable (esp. IRB) 

 

Goals 

• Resolve legitimate 
disagreements and provide a 
path forward 

• Promote transparency 

• Promote open discussion 

 

• (Leverage existing structures 
and expertise) 

Data Governance Task Force Site: https://ccle.ucla.edu/course/view/datagov 



Triggers for review 

• When data are used to make decisions about people 
• When data are collected about people without their 

knowledge or consent 
• When data about people are used in unexpected ways 

without subjects’ knowledge or consent 
– New applications of data or systems 
– Mining, analysis, and aggregation 

• When data are shared with external entities 
– Private sector partners 
– Public sector partners 
– Other universities 

Data Governance Task Force Site:  
https://ccle.ucla.edu/course/view/datagov 



Board on Privacy and 
Data Protection 

Executive Vice Chancellor 
and Provost* 

* decision-making authority 

Voting members 
• Faculty Chair – Appointed by EVC + Senate 

• Administrative Vice Chair – Vice Provost, IT 
• 6 faculty members 
• 6 administrative members 
• 1 undergraduate student representative 
• 1 graduate student representative 
 
Non-voting members 
• UCLA Chief Privacy Officer 
• Chief Information Security Officer 
• Designee of the EVC and Provost 
• Designee from Audit & Advisory Services 



Board on Privacy and 
Data Protection 

Executive Vice Chancellor 
and Provost* 

* decision-making authority 

Oversight Committee on 
Audit, IT Governance, 

Compliance and Accountability* 

IT Planning Board 

Academic Senate* 



Board on Privacy and 
Data Protection 

UCLA Chief Privacy Officer 

• Training and awareness 
• Governance support 
• Privacy breach analysis 
• Policy development and interpretation 
• Data use questions 
• UC privacy and information security report 

recommendations implementation 



Board on Privacy and 
Data Protection 

* decision-making authority 

UCLA Chief Privacy Officer 

Institutional Review Board* 

The Office of the UCLA CPO becomes 
the triage point for incoming requests 



Discussion questions 

• Problem: data or uses of data not covered by 
existing laws or policies (e.g., FERPA, HIPAA, PII) 

• How to scope the data governance problem? 
– By subjects of data collection? 

– By uses of data? 

– By agency collecting the data? 

– By partners involved? 

• What are appropriate criteria, values, practices? 

• What are workable governance processes? 
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