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What is library 
publishing?

● Library publishing refers to academic and 
research libraries engaging in or supporting the 
publication of scholarly works

○ Journals
○ Books
○ Conference proceedings
○ Data sets
○ and more!

● Library publisher + UP shared goals
○ Knowledge dissemination
○ Preservation of the scholarly record
○ Commitment to quality
○ Values: transparency, academic freedom, public 

good

● Some differences
○ Non-profit focus vs. revenue dependence
○ Support for open access
○ Staffing





Introduction to eScholarship

Open Access Publishing Program
Journals
Conference Proceedings
Monographs
Multimedia

Open Access Repository Services
Postprints, including OA Policy publications
Preprints / Working Papers
Electronic Theses & Dissertations (ETDs)

Providing solutions for the scholarly communication needs of the University of California 
academic community since 2002



eScholarship journals program scale, in context

 



Disciplinary breadth and community coverage

 



eScholarship offers a 
values-based OA 
publishing alternative to 
commercial publishers

● Committed to Diamond Open Access

● Tuned to the needs of the faculty and students, 

rather than the requirements of the marketplace

● Dedicated to providing publishing opportunities 

for new disciplines/new voices

● Designed to provide low cost/equitable access 

to both research and publishing

● Scholar-led, aligned with the academic values of 

the institution



Values Alignment



October 2023: Publishing Resource for the UC Community

The Diversity, Equity, and Inclusion in 
Scholarly Publishing site is endorsed by UC 
Academic Council and the University 
Committee on Library and Scholarly 
Communication, and is intended to help the 
UC community begin to take action to 
create a more equitable scholarly 
communication environment in alignment 
with our values as an academic institution.



DEIA Training for 
Journal Editors

Rationale

● Active implementation of UC and eScholarship 
values and goals

● UC-wide resource already exists to provide 
content for training

● High interest from editors, particularly in the 
current political context 

● Strong commitment from eScholarship team 

Challenges

● Delivering training to off-site editors who are 
working as professors across different time 
zones and schedules 

● Political environment and its chilling effect
● Inertia: Difficult to have journals actually enact 

change in short order



Poll Question #1

Have you implemented a 
DEIA-type training in your 
publishing program?



Webinar: DEIA in Scholarly Publishing Overview

Agenda

1. Editorial boards/Editorial staff 

2. Author pool 

3. Peer review 

4. Inclusive language/style guides 

5. Accessibility

Learning Objectives

1. Understand the ethical issues related to 

diversity, equity, inclusion, and accessibility 

in scholarly publishing. 

2. Explore ways to address these issues in 

your publication.



Editorial Boards and Staff



Author Pool



Peer Review



Inclusive language/style guides





Next Steps and Bibliography



Poll Question #2

If you do have DEIA training, what topics are 
covered in your training program? 

If you don’t have DEIA training, what would you 
like your program to cover? 



Planning, 
Challenges,
and Feedback

 
Platform Migration

● Began Janeway platform migration in Fall 2023
● Necessary migration check-ins with journals were a 

convenient opportunity
● Integrated webinar registrations into migration 

requirements

Scheduling + Communication

● Piloted webinar in Spring 2024
● Began regular monthly sessions in Summer 2024
● Some journals required multiple invitations

Implementation

● Understanding this is an overview
● Further training is needed, planned for Fall 2025



Platform Migration: OJS to Janeway



Communication Plan: Scheduling

Session Scheduling

● Early 2024: Began with inviting migrated 
journals to a pilot webinar in early 2024

● Summer 2024: Scheduled regular bimonthly 
webinars

● Winter 2024–present: 

Challenges

● Journal editors located all across the globe in 
different time zones

● Some journals more responsive than others
● Fewer attendees in summer months 

(understandably!)



Communication Plans: Invitations

Invitations and Reminders

● Created four invitation + reminder 
templates, escalating in language and 
tone:

○ Initial invitation: cordial and invitational
○ Reminder 1: more urgent with two months’ 

worth of dates
○ Reminder 2: personalized and required—we 

didn’t think we would need this, but we did!

● Webinar attendance is now a requirement 
noted in editors’ post-migration checklist

Dear [Name],

Your eScholarship journal has received three invitations to register for our editorial training 
webinar “Diversity, Equity, Inclusion, and Accessibility in Publishing: An Overview for 
eScholarship Editors.” This presentation includes guidance on diversifying editorial boards, 
staff, and author pools and describes best practices for peer review and accessibility.

We see that your journal has yet to register for a DEIA webinar session. Participation in 
this session is a mandatory requirement for all eScholarship editors. As a reminder, it 
is our expectation that at least one editor from your publication will attend. 

Please sign up for one of the following sessions (all at 12:00pm PT), now including March 
and April 2025 options, using the linked Google Form.

● November 2024: Friday 11/15 or Thursday 11/21
● December 2024: Friday 12/13
● January 2025: Tuesday 1/28 or Thursday 1/30
● February 2025: Wednesday 2/26 or Thursday 2/27

We appreciate your attention and look forward to discussing this topic with you in the 
coming weeks.

- eScholarship Team

Example of firmest reminder

https://forms.gle/y58a7SeReqkYgQjj8


Invitation Response Rate



Invitation + Registration Totals

Invited: 44

Registered: 28

No Response: 16



Feedback from Attendees

Was the material clear and engaging?

Was this session a good use of your time?

 

Thanks for the feedback on accessibility. We are not where we need to be on this, yet. I am 
looking forward to checking out the resources in the slide deck.

Great presentation, satisfactory answers to questions, great resources supplied

The webinar had an important focus on proactive engagement with DEIA; Charlotte Roh and 
Amanda Karby not only introduced vital context and research motivating best practices but 
also gave us clear strategies for self-assessment concerning how our journals are or are not 
aligned with those practices. This was a very smart move, since modeling this kind of 
self-reflection encourages us to understand DEIA practices as necessarily dynamic and 
adaptive, constantly changing, and as fundamental to our work as editors, rather than as 
something extra. One of the takeaways for me was that although DEI is on the radar, 
accessibility is something to be urgently addressed at JTAS. The webinar will be an 
inspiration to continue/start many conversations with the editorial team. I‘m very grateful as 
well for the web resources provided in the PowerPoint handout, as well as the many tips we 
received in the Q&A for concrete ways journals can recognize and acknowledge the 
otherwise invisible labour of anonymous reviewers. It is wonderful that eScholarship is 
offering a series of workshops and presentations to support editors to grapple with all 
aspects of DEIA at a structural level.

Great resources, thanks!

Very succinct presentation with lots of information and links to resources.

Perfection!

I have learned a lot. It will take time to process and implement, but I am grateful for this 
workshop.

It covered a good range of ground in the lifecycle of an article, from authors to reviewers and 
audience. Gave us a few things to think about. I'm already scheming how to rewrite some of 
our About page content. Thank you!

Thank you for your time!

Really informative and enjoyed the conversation after the presentation. Thank you!



Next Steps: 
Implementing DEIA 
Values and Practices in 
Additional Editor 
Trainings

The DEIA webinar served as a pilot for 
ongoing training and communication for 
journal editor professional development.

Our new curriculum for eScholarship 
journal editors embeds DEIA topics in 
practical ways. 









Poll Question #3

Have you assessed the 
demographics of editors, 
authors, reviewers in your 
publishing program? If so, 
what mechanism did you use? 



Poll Question #4

How has the changing 
higher ed environment in 
the United States changed 
this work for you? 



Questions and Discussion




