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Land acquisition was an important early decision.
Often groups acquire property in a scattered, piece-
meal way, never putting together the critical mass
necessary to make the significant, highly visible
impact a revitalization effort requires in its early
stages. We helped residents develop a master plan
for the entire neighborhood first, then advised
them on how the project could be accomplished in
phases. When a single landowner effectively
blocked development by holding out for an exorbi-
tant price, the neighborhood was able to convince
the city to exercise eminent domain.

With community input, the Tuesday Group devel-
oped design standards for new housing. For
instance, standing-seam metal roofs were rejected
because residents associated them with slave and .
low-income housing. Later, Tuesday Group archi-
tects worked one-on-one with each qualified home-
buyer to design houses sensitive to their individual
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needs and values while staying within the parame-
ters of affordable housing.

As families were moved from old to new housing,
substandard buildings were torn down to make way
for new development. Volunteer labor (much of it
donated by local churches and corporations), dis-
counted and donated building materials, and contin-
uing oversight by Tuesday Group architects and engi-
neers helped keep costs down and quality high.'

Collective decision making took longer but did not
pose a hardship. Discussion simply continued until
consensus was reached. Sometimes this resulted in
better solutions than professionals might have con-
ceived on their own. For example, debate regarding
housing for the elderly continued for months. A
mid-rise building had been proposed, but it did not
fit the neighborhood’s scale or character. A resident
finally suggested building rental duplexes at each
corner. With porches facing two streets, the
duplexes tie the neighborhood together, encourag-
ing development to round the corners and prevent-
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ing any one street address from becoming domi-
nant. They integrate elderly residents into the fabric
of the neighborhood and give them strategic posi-
tions from which to act as a natural block watch.
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Tuesday Group is often approached by community
groups that want it to provide a recipe for doing
what was accomplished in Sandy Vista. Frequently,
these groups want to focus on housing or some
other highly visible aspect of the work, believing
that if they only had a better physical environment
the social benefits would somehow follow.

What they, and too many design professionals, fail
to recognize is that the changes in Sandy Vista have
their foundation in intensive, continuing commu-
nity organizing. Sandy Vista's vitality depends on
residents building relationships with each other,
establishing a consensus about the kind of neigh-
borhood they wish to live in and working hard—
independently and collectively—to make it happen.
The physical changes were not simply good choices
from a menu of design options, but an outgrowth
of specific community imperatives formulated by
the residents themselves.

The biggest challenge and continuing struggle for
every initiative Tuesday Group undertakes is con-
vincing people to become and stay involved. In
Sandy Vista, continual, basic community organizing
was the responsibility of BEAT. This was combined
with a “show, don't tell” approach in which
patience with long-term planning was combined
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with visible short-term accomplishments that
demonstrated change was underway.

Left: Proposed build-out of
Sandy Vista neighborhood.
Above: Examples of newly
constructed and rehabili-
tated homes in Sandy Vista.

Every community is unique, and the methods used
and solutions reached must suit the circumstances.
Design solutions must be sought in the context of
the other dimensions of a community’s physical and
social experience. This work is not a project to com-
plete, it is a commitment to a different way to live.

Note

1. New single-family homes were subsidized in part
through the use of grants from local, regional and
national foundations, churches and civic groups.
The city government helped by contributing land.
When combined with the numerous donations of
labor and materials, such cost reductions allowed
low-income families to purchase homes worth
approximately $65,000 for about $42,000. As each
family assumed their new low-cost mortgage,
money rejoined the revolving development fund.
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