
UC Office of the President
CDL Staff Presentations

Title
Measure What Matters: A Workshop on Developing Rubrics for Journal Evaluation and Growth

Permalink
https://escholarship.org/uc/item/9m0373g9

Journal
CDL Staff Presentations

Authors
Karby, Amanda
Gonder, Justin
Roh, Charlotte

Publication Date
2026-06-18

eScholarship.org Powered by the California Digital Library
University of California

https://escholarship.org/uc/item/9m0373g9
https://escholarship.org
http://www.cdlib.org/


Measure What Matters
A Workshop on Developing Rubrics for Journal 
Evaluation and Growth

Library Publishing Forum | June 18, 2026 | University of Washington

Justin Gonder, California Digital Library
Charlotte Roh, California Digital Library
Amanda Karby, California Digital Library

eScholarship Publishing, University of California



• Background on eScholarship
• Rubric Development / Look at 

Rubrics
• The rubrics we developed 

(walkthrough)
• Implementing the rubrics
• Outcomes / what’s next
• Transition to breakout / workshop
• Share back / Discussion

Overview
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eScholarship

• Who we are
• Our evolution as a publisher
• What we were trying to accomplish

Background
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Sources Consulted

• UC Press interview
• JPPS framework
• DOAJ criteria
• COPE guidelines
• (OJC Requirements)
• Our own values and expectations

Rubric Development

• Had previously re-vamped acquisitions 
process

• Started with indexer requirements 
checklists

• Evaluated DOAJ requirements
• Explored other Rubrics
• What we did intentionally
• What we intentionally did not do

Be bold
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Three Rubrics: Overview and Mapping
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Acquisition

• Evaluates new eScholarship 
journal proposals

• Helps determine whether a 
proposed journal demonstrates 
sufficient scholarly value, 
organizational readiness, and 
sustainability to move forward

• During the earliest stage of 
engagement with prospective 
journals

Assessment

• Evaluates active eScholarship 
journals against  standards + 
program expectations

• Serves as a quality assurance 
tool to help journals maintain 
strong publishing practices + 
long-term sustainability and 
discoverability

• Used after a journal has 
launched + entered regular 
operation

Accountability

• Evaluates eScholarship's 
performance as a publisher and 
service provider

• Serves as a mechanism for 
organizational reflection + 
continuous improvement

• Complements journal-level 
evaluations by examining 
systems, resources, and 
practices as part of the 
scholcomm ecosystem



1. Acquisition: New Journal Proposals
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2. Assessment: Active Journals
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3. Accountability: Publisher Evaluation
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• Implementing the rubrics

⚬ Time consuming but informative 
and valuable

⚬ Emerging patterns

• Outcomes / what’s next
⚬ Identify resource needs
⚬ Develop trainings & materials
⚬ Target platform development

Implementation

9



From Rubrics to a Metrics Dashboard

1
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Breakout Groups

1
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Report Back &
Discussion
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